Trenton, Florida

March 15, 2016

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, March 15, 2016 at 6:00 PM with the following members present:

Michelle Walker-Crawford, Chair

D. Deen Lancaster, Vice Chair

Christie McElroy
Robert B. Clemons 

Julie C. Thomas
Also present were Robert G. Rankin, Superintendent of Schools and Lindsey Lander, Gilchrist County School Board Attorney.  


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chair amended the agenda for good cause.  The amendment consisted of the following:
ADDITIONS TO AGENDA
5-C.

Negotiated Fee Agreement with JRA Architects

ADDITIONS TO CONSENT AGENDA

9-E-5.

Correct Start Date

a.
Morgan Douglas, District Technology Integration Specialist – Effective March 28, 2016

9-E-6.

Correct Position Status

a.
Marcia Wynans Bend, Approved as Trenton Elementary School Teacher Aide (ESE Paraprofessional) on March 01, 2016; Position Should Have Been Trenton Elementary School Temporary Teacher Aide (ESE Paraprofessional)

9-E-7.
Appointments – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)
a.
Bell Elementary School Temporary Paraprofessional (ESE)  – Amber Stanley, Effective March 28, 2016
Julie Thomas moved to approve the agenda as amended and Robert Clemons seconded.  Vote was unanimous for approval.  
MINUTES


Motion was made by Christie McElroy and seconded by Deen Lancaster to accept the minutes of the meetings held on March 01, 2016 and March 08, 2016.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

RECOGNITIONS


Wendy O’steen, Director of Elementary Education introduced the District Science Fair Winners.  The winners for the 2015-2016 school year are:  



1st Place – Ashlee Thomas, Bell Elementary School (Grade 5) 



2nd Place – Cade Wright, Bell Elementary School (Grade 4)



3rd Place – Dax Becker, Trenton Elementary School (Grade 4)
Each winner presented his or her project and shared information regarding the findings.

FSBA DUES

Superintendent Robert Rankin presented the invoice from FSBA for the 2016-2017 annual dues.  Deen Lancaster moved to approve the invoice.  Robert Clemons seconded the motion.  Approval of the Board was unanimous.

SCHEDULE OF BOARD MEETINGS


A schedule of proposed board meetings through November 2016 was presented by Superintendent Robert Rankin that allows for budgeting issues and the trim calendar schedule.  The Board will review the proposed dates and take action at the next meeting.  
FEE AGREEMENT WITH JRA ARCHITECTS


Superintendent Robert Rankin and Chair Michelle Walker-Crawford provided information on the negotiated fee agreement with JRA Architects.  Julie Thomas moved to accept the fee agreement and to move forward on the project.  Ms. Thomas’ motion was seconded by Robert Clemons.  Board approval was unanimous.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No action was required at this time. 

Mr. Spencer then presented the proposal received from V&I for janitorial services at Bell High School and at the bus barn offices.  Robert Clemons moved, with Julie Thomas seconding, to approve the proposal from V&I.  Approval was unanimous.
ELEMENTARY TRANSFER APPLICATION


Superintendent Robert Rankin presented a transfer application for an elementary student.  Julie Thomas moved to approve a grade 1 student from Levy County to Trenton Elementary School.  The motion was seconded by Christie McElroy.  Approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
Christie McElroy moved to remove item 9-A-3. Auditor General Report from the consent agenda.  Robert Clemons seconded the motion.  Unanimous approval was rendered by the Board to remove the item for discussion.  Information was provided by David Dose, Director of Finance.
CONSENT AGENDA
Deen Lancaster moved to approve the Consent Agenda, including item 9-A-3., Auditor General Report, that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED


A.
Financials


1.
Check Summary




a.
Report Date:
02/25/16 – Time:    2:53 PM




b.
Report Date:
03/02/16 – Time:  12:01 PM

c.
Report Date:
03/07/16 – Time:    2:57 PM




d.
Report Date:
03/09/16 – Time:  11:30 AM




e.
Report Date:
03/09/16 – Time:    4:28 PM




f.
Report Date:
03/10/16 – Time:   10:51 AM




g.
Report Date:
03/10/16 – Time:   11:01 AM




h.
Report Date:
03/10/16 – Time:   11:47 AM






	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financials – Continued 


2.
Financial Statements




a.
December 2015





1)
Trial Balance





2)
Revenue Summary






3)
Expenditure Ledger Summary




b.
January 2016





1)
Trial Balance





2)
Revenue Summary






3)
Expenditure Ledger Summary



3.
Auditor General Report No. 2016-15, March 2016

B.
Instructional



1.
Approved Courses for 2016-2017 SY
C.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Ayers Health & Rehabilitation Center


a.
Confidentiality Statement of Understanding

b.
Addendum to Service Contract or Agreement re Background Screening Requirements

c.
Business Associate Agreement

d.
Letter re Deficit Reduction Act; Education Requirements for Contractors & Agents




e.
Deficit Reduction Act Employee Compliance Awareness 
                                               Handbook

2.
Community Impact 2017-2019 UWNCFL Grant Application Request for Funding (Pre-K Scholarship Program)
          D.
School Recognition Plans



1.
Bell High School



2.
Trenton High School
E.
Personnel 



1.
Supplement Awards

2.
Substitutes  – Effective March 16, 2016 Unless Otherwise Indicated – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Elizabeth Baker, Food Service/Instructional/Non-Instructional



3.
Resignations
a.
Ryan Helsel, Trenton High School Teacher (Reading), Last Work Day:  April 08, 2016

b.
Nancy Darlene Thomas, Bell Elementary School 4 Hour Food Service Worker, Last Work Day:  May 27, 2016






	E.
Personnel  –  Continued 


4.
Program Substitute Substitutes  –  Effective March 16, 2016 Unless   

                                    Otherwise Indicated – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS 
                                                    AND BACKGROUND REVIEW)



a.
Louis Arambula




b.
Angela Lindsey




c.
Lee Barrow
5.
Correct Start Date

a.
Morgan Douglas, District Technology Integration Specialist – Effective March 28, 2016

6.
Correct Position Status

a.
Marcia Wynans Bend, Approved as Trenton Elementary School Teacher Aide (ESE Paraprofessional) on March 01, 2016; Position Should Have Been Trenton Elementary School Temporary Teacher Aide (ESE Paraprofessional)
7.
Appointments – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)
a.
Bell Elementary School Paraprofessional (ESE)  – Amber Stanley, Effective March 28, 2016



The motion was seconded by Robert Clemons.  Approval of the Board was unanimous.

REPORTS
Various reports were given.
DISCIPLINARY REVIEWS

In closed session, the Board conducted the following disciplinary reviews.


Case #16-013:  Lindsey Lander, Board Attorney advised that a Motion for Continuance was received in this case.  Robert Clemons moved, with Julie Thomas seconding.  Approval was unanimous.

In Case #16-014, the student and the student’s parents were present.  After hearing 
testimony from the parties, Superintendent Robert Rankin presented his recommendation.  Julie 
Thomas moved to place student in focus as group c under expulsion umbrella; student enrolled in 
FOCUS, as a result of school board action, shall be transported to student’s home school site or 
FOCUS site by bus, parent/guardian or an approved, designated non-student adult; the student 
shall not be allowed on any Gilchrist County school campus or at any school function during 

expulsion period (except to attend the FOCUS program during school hours); and if student 

chooses not to attend FOCUS, student shall be expelled from all public schools in Gilchrist 

County for remainder of 2015-2016 and all of 2016-2017 school year.  Ms. Thomas’ motion was 
seconded by Deen Lancaster.  Board approval was unanimous.
ADJOURNMENT
There being no further business, the Board adjourned at 7:36 PM.








________________________________








MICHELLE WALKER-CRAWFORD







CHAIR OF THE BOARD

ATTEST:

_________________________________________

ROBERT G. RANKIN, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

