Trenton, Florida

October 04, 2016

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, October 04, 2016 at 12:00 PM with the following members present:

Michelle Walker-Crawford, Chair

D. Deen Lancaster, Vice Chair

Christie McElroy
Robert B. Clemons 

Julie C. Thomas
Also present was Robert G. Rankin, Superintendent of Schools 


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chair amended the agenda for good cause.  The amendment consisted of the following:
ADDITIONS TO CONSENT AGENDA

Agreements:

9-B-5.
 
School Program Agreement

9-B-6.

DES of FL Letter Purchase Order

Retirement:

9-F-11-a.
Paula J. Hauprich, Bus Driver – Last Work Day:  October 07, 2016

Food Service Substitute:

9-F-12-a.
Charlotte Pedersen, Effective October 03, 2016

Transportation Substitutes (Bus Drivers), Effective October 05, 2016

9-F-13-a.
Barbara Geiman

9-F-13-b.
James David Taylor

9-F-13-c.
Shannon Homan

Intern:  

9-F-14-a.        Teresa Diane Lord, Argosy University – Assigned to:  Jill Bullock, School 

                       Psychologist, District Office, Effective October 05, 2016

Resignation:

9-F-15-a.
Susan P. Owens, BES Teacher – Last Work Day:  October 04, 2016

Robert Clemons moved to approve the agenda as amended and Julie Thomas seconded.  Vote was unanimous for approval.  

RECOGNITIONS

Superintendent Robert Rankin addressed the Board regarding the retirement of Ernestine Caraway who was unable to attend the meeting.  Mr. Rankin stated that Ms. Caraway had dedicated 35 years to the school system.  A plaque will be provided to Ms. Caraway in appreciation for her many years of service.

Superintendent Robert Rankin introduced Mark Bracewell, representative from NEFEC.   Mr. Bracewell presented a plaque to Ronda Adkins, Principal of Trenton Elementary School for completion of the Principal Leadership Academy.  The Board and Superintendent Rankin congratulated Ms. Adkins on her achievement.

CITIZEN INPUT/DELEGATIONS


The Board was addressed by a concerned parent regarding movies shown to students that the parents deemed inappropriate.  The parents were assured that the policy and procedure for movie viewing would be reviewed. 

A concerned parent addressed the Board regarding standardized testing of students.  The parent voiced his disagreement with all the testing requirements/procedures.

SCHOOL IMPROVEMENT PLANS

The school improvement plan for Bell High School was presented by Principal, Sherry Lindsey.  Board attorney, Lindsey Lander arrived at the meeting at 12:54.  
Trenton High School Improvement Plan was presented by Devon Colley, Assistant Principal.  


School Improvement Plans for the elementary schools were presented by Suzanne Mathe, Bell Elementary School Principal and Scott Allen, Trenton Elementary School Assistant Principal.


Upon completion of the plan presentations, Christie McElroy moved, with Deen Lancaster seconding, to accept the school improvement plans.  Unanimous approval was rendered by the Board.

The Board took a five (5) minute recess.

DISCIPLINARY REVIEW

The Board conducted the following disciplinary review.


Case #17-001:  Student #2100008583 and the student’s parents attended the hearing.  Testimony was presented by the parties.  Superintendent Robert Rankin then stated his recommendation.  Julie Thomas moved to expel Student #2100008583 from all public schools and buses in Gilchrist County for the remainder of the 2016-17 school year and all of the 2017-2018 school year; to ban the student from all school campuses and functions during the expulsion period; and that the student may apply for readmission to Gilchrist County schools prior to the beginning of 2017-2018.  Ms. Thomas’ motion was seconded by Christie McElroy.  Approval of the Board was as follows:



Julie Thomas



Aye




Christie McElroy


Aye




Michelle Walker-Crawford

Aye




Robert Clemons


Nay




Deen Lancaster


Nay

The motion carried three (3) to two (2).

OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  Mr. Spencer requested approval to let bids on the Bell High School track.  Robert Clemons moved to authorize advertising to seek bids for the Bell High School track.  The motion was seconded by Julie Thomas.  Vote of the Board was unanimous.
MINUTES


Motion was made by Deen Lancaster and seconded by Robert Clemons to accept the minutes of the meeting held on September 13, 2016.  Vote was unanimous for approval.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.  Item 9-F-10., Teacher Certification, was discussed.
CONSENT AGENDA
Julie Thomas moved to approve the Consent Agenda that consisted of the following:



E. 
Uniform Statewide Assessment Calendar

	




	


	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

F.
Personnel – Continued 

7.
Appointments – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)

a.
TSA Staffing Specialist ESE, District Office – Lisa Lytton, Effective September 19, 2016


b.
Teacher (KG), Bell Elementary School – Karen Herring, Effective September 19, 2016


8.
Request for Additional Hours




a.
Bell Elementary School





1)
AR Parent Night Supervision



9.
Supplement Awards



10.
Teacher Certification

a.
Out of Field Teachers




b.
ESOL Not Highly Qualified

11.
Retirement

a.
Paula J. Hauprich, Bus Driver – Last Work Day:  October 07, 
            2016

12.
Food Service Substitute – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)
a.
Charlotte Pedersen, Effective October 03, 2016

13.
Transportation Substitutes (Bus Drivers) – Effective October 05, 2016 Unless Otherwise Indicated – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Barbara Geiman




b.
James David Taylor




c.
Shannon Homan



14.
Intern – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND 
                                                      BACKGROUND REVIEW)
a.
Teresa Diane Lord, Argosy University – Assigned to:  Jill Bullock, School Psychologist, District Office, Effective October 05, 2016



15.
Resignation

a.
Susan P. Owens, Bell Elementary School Teacher – Last Work Day:  October 04, 2016


G.
Trips

1.
Bell High School FFA, 70 Students, D. Jones, B. Martin, S. Hurst, S. Brewster, 2 Buses, 5:30 AM to 6:00 PM, Funding Source – BHS; to Sunbelt Ag Expo in Moultrie, GA, October 20, 2016




The motion was seconded by Deen Lancaster.  Approval of the Board was unanimous.
TRANSFER APPLICATIONS


Out of county transfer applications were presented by Superintendent Robert Rankin.  Julie Thomas moved to approve the following applications:
A.
Elementary Students

1.
Grade KG Student from Levy County to Trenton Elementary School, ZA Watson

2.
Grade 2 Student from Dixie County to Bell Elementary School, J.Holtsclaw

3.
Grade 4 Student from Dixie County to Bell Elementary School, E. Holtsclaw

4.
Grade 5 Student from Levy County to Trenton Elementary School, G. Mitchell

B.
Secondary Students

1.
Grade 6 Student from Levy County to Trenton Middle/High School, LA Junkin Jr.

2.
Grade 8 Student from Levy County to Trenton Middle/High School, J. Brownfield
The motion was seconded by Robert Clemons.  Approval of the Board was unanimous.

SALARY SCHEDULE


Superintendent Robert Rankin discussed the salary schedule with the Board.  Information was shared regarding salaries for assistant superintendent in other districts.  Board member Deen Lancaster advised the he is the nephew of the current assistant superintendent’s spouse.  Board attorney Lindsey Lander advised that there is no conflict with Mr. Lancaster voting on the salary schedule as the person in that position is a distant relative.  Robert Clemons moved, with Deen Lancaster seconding, to approve the superintendent’s request to move the assistant superintendent position to column 5 instead of column 7 on the administrative salary schedule.  
Robert Clemons moved to amend his motion to place the assistant superintendent position to be equal with the high school principals on the salary schedule.  Deen Lancaster seconded in order to discuss.  

Chair Michelle Walker-Crawford asked for a vote on the amendment to use the high school principal column for the assistant superintendent.  Vote of the Board was as follows:





Robert Clemons

Aye





Deen Lancaster

Aye





Christie McElroy

Nay





Julie Thomas


Nay





Michelle Walker-Crawford
Nay   
The motion failed three (3) to two (2).

Chair Michelle Walker-Crawford then asked for a vote on Mr. Clemons’ motion to move the assistant superintendent position from column 5 to column 7 on the administrative salary schedule as requested by Superintendent Rankin.
Robert Clemons

Aye





Deen Lancaster

Aye





Christie McElroy

Nay





Julie Thomas


Nay





Michelle Walker-Crawford
Nay   

The motion failed three (3) to two (2).


Julie Thomas moved to table this item until the October 18, 2016 meeting.  Christie McElroy seconded.  Vote of the Board to table the item was as follows:
Robert Clemons

Aye





Christie McElroy

Aye





Julie Thomas


Aye





Michelle Walker-Crawford
Aye   

Deen Lancaster

Nay

The motion passed four (4) to one (1) to table the item.

REPORTS
Various reports were given.

ADJOURNMENT
There being no further business, the Board adjourned at 3:29 PM.








________________________________








MICHELLE WALKER-CRAWFORD







CHAIR OF THE BOARD

ATTEST:

_________________________________________

ROBERT G. RANKIN, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

