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MINUTES OF THE REGIONAL SCHOOL UNIT 1 SPECIAL BOARD MEETING HELD AT BATH MIDDLE 
SCHOOL ON October 1, 2020 AT 6:30 PM. (NOTE: These minutes are not official until approved by the 
Board. Such action, either to approve or amend and approve, is anticipated at the October 26, 2020 
meeting). 

 

Members Present:       Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Megan 
Fuller, Lorna Ryan, Bill Perkins and Jennifer Ritch-Smith; Patrick Manuel, 
Superintendent of Schools 

 
Members Absent: Tanner Hennin 

 

Others Present: Katie Joseph, Eric Varney, Nate Priest, Jason Libby, Ross Berkowitz, Jennifer 
 McKay, Sandra Gorsuch-Plummer, Justin Keleher 

 

  CALL TO ORDER AND ROLL CALL 

Chairperson August called the meeting to order at 6:30 pm and led the Pledge of Allegiance.  

COMMENTS FROM BOARD CHAIR 

Chairperson August noted that Board member Perkins was attending the meeting by phone. The 
meeting will be recorded and available on our website in the near future.  Mr. August reported on the 
recent vandalism at the new high school. The damage is estimated to be in the thousands and 
should not change the schedule for completion.  
 
Chairperson August stated that the purpose of the meeting is to continue the discussion on the 
district’s reopening plan and address the public comments regarding the Board’s decision last week 
to pursue a hybrid schedule for PreK-5 students until further notice. The district will continue to 
review and assess the situation as we move forward and things change. Mr. August stated that the 
Board’s goal is to open the schools full time for all of our students. The Board received about 36 
public comments prior to the meeting.  Mr. August reviewed the agenda for the meeting. 
 

PUBLIC SESSION 

Chairperson August reported that the Board received a copy of the comments received prior to the 
meeting. The common themes included distance learning, Phippsburg School, the staff survey, 
100% in-person support, and hybrid support, communication/process of decision, daycare concerns, 
and special education.  Mr. August acknowledged each of the members of the RSU 1 community 
that submitted a comment and read a letter from parent Allison Cosgrove and one from Jason and 
Sheila Lamontagne.   
 

REOPENING PLAN UPDATES 

Food Service – The Food Service program is being done differently this year.  While the district 
continues to offer hot and cold options and a variety of other choices, all students are asked to 
preorder their meals. Students that are participating in the hybrid program can preorder their meals 
to go home on the days that the students are in school.  For students that are choosing 100% 
remote learning, meals can be picked up at Bath Middle School and Morse High School on Tuesday 
and Thursday during the day.  Families can receive up to three breakfasts and three lunches per 
student during each pickup and accommodations can be made, if requested ahead of time. 
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Childcare – Superintendent Manuel submitted an application through the Department of Education 
to get final approval to use some of the CARES money to help families with childcare expenses. The 
district is working with the YMCA to develop a plan to provide some help for our families. Dr. Manuel 
reviewed the criteria that some organizations are using to determine eligibility for the program.  The 
CARES money is only available through December 31st.    
 
Distance Learning – Assistant Superintendent Joseph stated that one common theme from the 
comments the Board received was that two days of remote learning wasn’t adequate.  We had 
originally hoped to be going 100% in-person and didn’t want our PreK-5 students to have to do 
distance learning while also learning Brightspace and other software programs. Once it was 
determined that we were going 50% until future notice it made sense to put into place the remote 
learning piece which is ready to go as of tomorrow with a soft start.  The program will be fully in 
place next week. There are now time expectations that are developmentally appropriate for each 
grade level; however, we don’t want students on screen the whole time so teachers will also be 
sending homework packets home with the students.  Ms. Joseph stated that if we do have to go fully 
remote we have general guidelines on what the schedule would look like and expectations. A 
sample schedule was provided as an example for the Board.  

 
Dike-Newell Principal Jennifer McKay reported that her staff were fine with the plan that was 
developed and presented. They appreciated the opportunity to blend the use of the Brightspace 
platform along with the opportunity for pencil and paper work as part of the plan.  

Woolwich Central School Principal Jason Libby reported that his teachers were already beginning to 
think about and plan for remote possibilities if we had to go fully remote. The guidance provided in 
the document, in terms of time, provides consistency of what is expected across the content areas 
and the flexibility needed for teachers to determine the best method to connect with their students.   

Phippsburg Elementary School Principal Sandra Gorsuch-Plummer reported that her teachers were 
appreciative to have the guidance and outline of the time expectations that were differentiated 
between grade levels.  They were grateful to have the opportunity to work together yesterday to 
send a consistent message to families so it wouldn’t be confusing for them regarding expectations 
and how to get into the different platforms.  

Fisher-Mitchell Principal Ross Berkowitz reported that, in addition to grade level teams, the regular 
education teachers were able to collaborate with the special education teachers to make sure that 
everyone is feeling comfortable and students and their families aren’t feeling overstressed. 
Brightspace training for teachers during late start Wednesday has been beneficial for our staff so 
they wouldn’t have to worry about how to use program and how to deliver it. 

Principal Libby reported that the new software programs are also being used in-school.  The 
programs help to create individualized plans that are targeted to each student’s individual level. The 
teachers have worked to coordinate that with their students so they can understand what the data 
tells them and they can touch base with their students to make sure that they are making progress 
moving forward.   

Mr. Libby felt that with the safety procedures and social distancing that we have in place right now 
with smaller groups and more one-to-one instruction would be different with a full classroom.  The 
teachers would not have the space or an opportunity to get more individualized instruction with their 
students if we moved to the 100% in-person model. 

Chairperson August stated that the most common concern that he heard and observed was 
movement of students in schools and outside of the classroom.  This would become a management 
issue and would time away from classroom instruction. 

Superintendent Manuel revisited the three district goals that were developed in the spring which 
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included 1. Ensuring the health and safety of students and staff, 2. Providing the best possible 
education to every students, and 3. Recognizing the importance of family and work schedules.  The 
purpose of the presentation was to provide more detail on the decision that was made to stay at the 
50/50 model and what concerns need to be addressed to move towards the 100% in-person model.  
Dr. Manuel stated that, in retrospect, we should not have set a date to begin 100% in-person 
learning because it was a very tight timeframe which forced us to make a quick decision which led to 
miscommunication and confusion. 

Assistant Superintendent Joseph reviewed the timeline of the decision and the sense of urgency and 
caution to make this about the safety of our students. We really wanted to make sure that we could 
carry out all of the procedures that we were required to do by the CDC.    

Assistant Superintendent Joseph reviewed the process used to send the survey out to all staff in 
Woolwich, Phippsburg, Dike-Newell and Fisher-Mitchell School.  The survey was sent out to all staff 
on list serve. This was a total of 186 people and 95 people sent in a response. The survey questions 
included what school and grade level you teach and whether there is anything that you need to be 
prepared for 100% of students to return on September 28th.  Our goal has always been to have all 
students return to school safely and by collecting this information we would know what to put into 
place to reach our goal. Ms. Joseph reviewed the steps from the survey to the decision and stated 
that we wanted to be transparent about the process and why the turnaround time was so quick 
without the opportunity for public forum. 

Superintendent Manuel went over the results of the survey including the common themes and 
concerns.  Sixty percent of the staff felt like they needed more time to prepare for 100% in-person 
learning.  Some of the common themes included social distancing, ability to do mask breaks, lack of 
space in some of the classrooms, eating, transitions from the classroom to recess, playground, 
bathrooms, hallways, and meaningful instruction/quality of learning. Staff felt that having more 
students in the classroom would be more difficult to keep six feet apart while taking mask breaks or 
just moving around the classroom. Snack and lunch time would also be more challenging and time 
consuming which would take away from instruction time. 

Assistant Superintendent Joseph shared a link to Geographic Environment Research which is what 
we have been using to make sure that we are making informed decisions. There are six 
requirements that the Department of Education has determined that we meet in order to open our 
schools at 100% in-person learning.  After doing our walkthroughs, we didn’t feel that we could meet 
all six requirements. The areas we need to work on are physical distancing and ventilation in some 
of our buildings, and more work with hand hygiene practices.  In going back to our three priorities, 
the safety of our staff and students comes first and we didn’t feel like we had every procedure down 
in all of our buildings.  

Superintendent Manuel reviewed the current concerns at Woolwich Central School, Fisher-Mitchell 
School and Dike-Newell School such as the ability to social distance in certain classrooms, ability to 
monitor safe movements throughout the day, mask break and eating space limitations, general 
supervision concerns and quality of learning. In Phippsburg School, there is one class that is larger 
than the others which poses a concern.   

In moving forward, Superintendent Manuel reported that we will continue to monitor the health of our 
community, continue to work with Dr. Hanna, continue conversations with principals to determine 
what improvements need to be made, survey staff, students and families, and updates presented 
during School Board meetings. 

Superintendent Manuel stated that each school had their own building based committee in the 
spring as well as a district-wide committee.  The elementary schools will be starting those 
conversations again as soon as possible.  Dr. Manuel has two advisory committees that include 
staff, parents and students to have conversations about any concerns that they may have as well as 
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what is working well. Dr. Manuel reported that it has been challenging to find staff to fill the positions 
needed in order to go to full-time in-person learning. The CARES money this is used to fund these 
positions expires on December 31st.  Dr. Manuel is hopeful that the district can get additional money 
for staffing for the remainder of the school year.  

Special Education Director Justin Keleher reviewed the new plan that the state has for students with 
disabilities. The district’s IEP teams have been developing an individual remote learning plan for 
each of our special education students. These temporary plans are created to protect the health and 
safety of our students while still providing a free appropriate public education. Some of the 
instruction outlines under this plan includes remote or small group instruction. Students also receive 
occupational therapy, speech, physical therapy and social work services through the remote learning 
plans. The students have regular check-in times with the special education staff to review work 
completion and assignment understanding. The remote learning plan also includes a plan for 
measuring student progress during remote or hybrid learning and a plan on how to communicate 
with the students and their families. Mr. Keleher reported that students with IEPs have been 
receiving additional instruction time on Wednesdays. During the summer a group of special 
education staff met to develop some guidance when considering additional in-person instruction for 
students with disabilities. The plan includes 3 components; 1. The percentage of time a student 
receives special education services, 2. How successful was the student during remote learning, and 
3. Can services be provided in a way that meets the health and safety criteria. Mr. Keleher reviewed 
the number of students served in the district and reported that the goal is to begin providing the 
additional Wednesday in-person support next week. Mr. Keleher encouraged parents to reach out to 
their student’s case manager with any concerns. The case manager has been able to add remote 
learning plans through an IEP amendment which can be done through a phone call with the parent.  
If the parent has concerns about the plan, Mr. Keleher has been scheduling meetings to review 
them.   

EXTEND THE MEETING PAST THE TWO-HOUR LIMIT 

MOTION:  Ensel       SECOND:   Fuller               VOTE: Board (6-0) 

TO:  Extend meeting past the two-hour limit. 

REOPENING PLAN UPDATES (CONTINUED) 

The Board discussed the possible implications of opening Phippsburg School and whether students 
would be able to use the school choice option and go to Phippsburg School if their school is not 
open full-time. 

Communications – Board member Ryan ask to consider inconsistencies and hard to find information 
through the school websites, a COVID banner that contains health and safety guidelines as well as 
any communication that was sent to parents, and have the student handbooks in the same place 
within each school website. The Board meeting page should also be updated to list this year’s 
meeting dates.  Assistant Superintendent Joseph stated that the district’s website is in the process 
of being updated which should address these concerns. 

 
PUBLIC COMMENTS 
 

Assistant Superintendent Joseph reported that the Board received eight comments during the 
meeting relating to the re-opening plan.  The comments included questions and concerns about 
childcare, the remote learning plan, increasing in-person learning for Kindergartners to three days 
per week, the need for professional consultants and more technology staff, and a general concern 
about the timing of the decision.  
 
Superintendent Manuel answered a question about the CARES money and the formula used to see 
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if a family qualifies for help with childcare.  Dr. Manuel stated that the daycare piece will probably 
come from the CARES Act I fund and he is trying to get more information from the Department of 
Education to determine what the criteria are and whether families that don’t meet the criteria can still 
access it and, if so, is the cost different. The district is working with the YMCA; however, if someone 
is going to another daycare provider we need to look at how we can make that work.   
 
Assistant Superintendent Joseph read a comment that asked about the need for more staff to help 
with social distancing and whether the district would consider using volunteers to help with the extra 
staffing needs.  Ms. Joseph stated that the district’s policy now is to only allow people in the building 
that are service providers as part of our safety guidelines. The last comment asked whether the 
district would consider having a special Board meeting with parents to brainstorm solutions. Ms. 
Joseph stated that is the purpose of the two focus groups for PreK-5 and 6-12 that was newly 
formed which includes parents, students and staff. 
 
Chairperson August stated that the Board will continue to work on our educational and staff needs 
and monitor our progress.  

ADJOURN 

MOTION: Ensel SECOND:  Fuller VOTE: Board (6-0) 

TO: Adjourn at 8:42 pm. 

Respectfully submitted, 

 

 

Patrick M. Manuel, Ed.D. 
Secretary 


