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MINUTES OF THE REGIONAL SCHOOL UNIT 1 MEETING HELD AT BATH MIDDLE SCHOOL ON 
September 21, 2020 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. 
Such action, either to approve or amend and approve, is anticipated at the October 26, 2020 meeting). 

 

Members Present:      Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Megan 
Fuller, Lorna Ryan, Bill Perkins and Jennifer Ritch-Smith; Tanner Hennin, Student 
Representative; Patrick Manuel, Superintendent of Schools 
 

Others Present: Katie Joseph, Eric Varney, Nate Priest, Jason Libby, Ross Berkowitz, Jennifer 
 McKay, Sandra Gorsuch-Plummer 

 

  CALL TO ORDER AND ROLL CALL 

Chairperson August called the meeting to order at 6:01 pm and led the Pledge  
of Allegiance. 

COMMENTS FROM BOARD CHAIR 

Chairperson August stated that he had an opportunity to visit a couple of schools and, although the 
teachers have only seen their students three or four days so far, the reports from the administrators is 
that they are feeling cautiously optimistic.  Students and staff are working very hard to try to adhere to 
the protocols and we are thankful for the smooth start to the school year. 

APPROVE/AMEND MINUTES OF AUGUST 24, 2020 AND SEPTEMBER 11, 2020 

MOTION: Ensel SECOND:  Ryan VOTE: Board (6-0) 

TO: Approve the minutes of August 24, 2020 and September 11, 2020 as written. 

ADJUSTMENTS TO THE AGENDA 

Chairperson August noted that there may be an action associated with Item 9.0 Fall Reopening Update 
Presentation. 

PUBLIC SESSION 

Chairperson August read a letter sent to the Board from Bath parent Karen D’Silva that she had asked 
to be read during the Public Session pertaining to the Gifted & Talented Program.  

MORSE HIGH SCHOOL BUILDING PROJECT UPDATE  

Superintendent Manuel reported that RSU 1 will be taking ownership of the new high school in less 
than 90 days. Work currently being done at the school includes painting, tiling, flooring, and installing 
whiteboards and cabinets. The two Harvey Construction trailers have been removed and paving is 
finishing upon Congress Street.  Discussions are taking place about the signage at the entry of the 
building as to whether we will keep it or make a change.  We will have to certify the completion of the 
turf field before we can use it.  We noticed a few small issues that will need to be worked out 
beforehand that will be fixed.  We will be forming a small recognition/naming committee soon.  More 
tours will be offered over the next month or so. 

STUDENT BOARD REPRESENTATIVE REPORT 

Student Board Representative Tanner Hennin reported that students are relieved to be back in school 
with their peers and teachers.  Athletic competitions have begun with Morse students playing their first 
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golf match today.   The students like the new block schedule and are happy with having four classes 
instead of the usual seven. The seniors are working on their common application and other college 
applications.  The yearbook is starting to come together and seniors are sending in pictures for 
inclusion in the yearbook. Students have found that they like the longer class because it gives them an 
opportunity to get to know their teachers and classmates much faster.  Students are working to become 
familiar with the Brightspace software program. Mr. Hennin reported that one of the great advantages 
of working with the program is that once the teachers post a grade in Brightspace it will go directly into 
Infinite Campus without any issues. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

● Dr. Manuel thanked the staff for the work they have done since the beginning of the school 
year in learning new ways of teaching, interacting with students, and upholding the safety 
protocols in the classrooms.  Our staff continues to be very flexible, supportive, professional 
and resilient through this process. 

● The district received a McKinney Vento three-year grant for approximately $70,000 per year to 
help fund a homeless coordinator that we would share with SAD 75. 

● The Morse Special Olympics Program has been recognized as a 2020 Special Olympics 
Unified Champion School. In order to receive this recognition, the school must have 
demonstrated 10 different standards.  Morse is one of three schools in the State of Maine to 
receive this honor from the Special Olympics.   

FALL REOPENING UPDATE 

Superintendent Manuel reported that the first 10 days have gone very smoothly.  Dr. Manuel 
recognized the maintenance staff for their excellent job in maintaining our schools.  Additional cleaning 
staff has been hired to consistently wipe down the classrooms and high trafficked areas.  Bath Bus 
has done a great job of transporting our students following the safety protocols.  Food Service Director 
Tim Harkins and his staff have done a great job at providing all students with breakfast and lunch 
regardless of which mode of learning they have chosen. The technology staff has been busy teaching 
staff the new learning management system and providing resources to the parents.  The school 
nurses have done an excellent job keeping everyone safe and setting up systems to maintain safety.  
Assistant Superintendent Joseph is our new principal of our distance learning academy and meets 
with teachers on a regular basis to help with instructional expectations and technology questions. In-
person learning is going well with around 6 – 9 students in each classroom.  Staff and students have 
done a great job with social distancing, mask wearing, and hand sanitizing protocols.  Originally the 
plan was to move grades Prek-5 to 100% in-person learning on September 28th which we had hoped 
would have given us time to get used to the new routines and safety protocols.  Over the last two 
weeks we have learned a great deal about transitions, breaks, movement, lining up, and just the 
challenge of keeping students socially distanced.  We conducted a survey last week and numerous 
staff expressed their health and safety concerns about moving to 100% in-person learning this month. 

Assistant Superintendent Joseph reported that we have 186 staff members in PreK-5 and 95 
responses to the survey.  The first question asked if there was anything else you need to be prepared 
for a hundred percent of students to return.  Sixty percent of the staff responded that they are not 
prepared while 40% reported that they were ready to go to 100% in-person learning.  Ms. Joseph 
summarized the comments received by the staff and reported that the general safety of our students 
and teachers, social distancing, and not being able to follow the protocols were some of the concerns.  
The ability to take mask breaks and movement was another concern that came up due to the lack of 
space in general and the fact that some classrooms are smaller than others.  The staff was also 
worried about what breakfast, snack and lunch will look like when all the students come back as well 
as the logistical problems associated with lining up a group of students while keeping them three feet 
apart. With cooler weather and teachers relying on going outdoors right now, staff expressed concern 
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making sure that the students have the opportunity to move and go outside due to the length of time 
they are in the classroom.  Lastly, general stress and anxiety about the way life is right now and 
keeping kids safe was expressed throughout the survey responses. 

Superintendent Manuel recognized the school nurses and Dr. Hanna for being a valuable resource 
throughout the process.   Dr. Manuel stated that we want our students back 5 days a week but we 
need to be cognizant of the concerns the staff brought up in the survey and make sure we are 
confident in all of our safety measures and systems before we have everyone return. 

Assistant Superintendent Joseph is working with Chewonki to look at some professional development 
opportunities to provide support for our staff. 

Chairperson August reported that he had an opportunity to talk to some of the teachers today when 
visiting a school and they are an optimistic, hardworking group.  Everyone is looking for solutions to 
make this teaching situation work; everyone was wearing a mask and working to maintain social 
distancing.   Mr. August felt that the rooms look great; however, we don’t know what is going to 
happen when we add additional students in the classrooms. It is not that we can’t deal with the 
situation we have but there is a lack of assurance that it will run as smoothly as it is now. Mr. August 
asked that if we don’t go back to 100% now, what successes and experiences do we have over the 
next few weeks to let us know that we are ready and confident to have all of our students back in 
school.  

Board member Fuller works at West Bath School where students are in school 100% of the time.  Ms. 
Fuller reported that it is challenging to follow all the protocols but she felt the kids are adjusting better 
than the adults and that wearing a mask has not been an issue for the kids.  Ms. Fuller stated that 
monitoring a line of students can be tricky with only one adult but it is great to be back at school and 
have the kids there all day. 

Vice Chairperson Ensel felt that teachers have all that they can handle right now and until guidelines 
change or we know more about protecting ourselves or there is a breakthrough we can’t determine a 
date that we would return to 100% in-person learning. 

Board member Brown felt extremely cautious with moving ahead to 100% in-person learning. Maine 
has been able to keep their numbers low but we have seen how quickly it can get out of control and 
how quickly the virus can spread. 

Board member Ryan stated that the quality of education is better in person and when visiting a school 
today there was a level of quiet and learning.  Ms. Ryan stated that she doesn’t see how we can ask 
parents to be involved in distance learning and felt that we would be taking the stress off of our 
teachers and putting it on the community.    

Assistant Superintendent Joseph acknowledged the huge weight that this puts on our parents.  Ms. 
Joseph stated that it will be a slow roll out to distance learning as the teachers are still learning the 
new programs. The new software program is geared to younger students with shorter attention spans 
and is more fun and engaging.  Teachers can also send homework home in paper form with the 
students.  

Assistant Superintendent Joseph reported that the district can offer more in-person learning to our 
higher risk students.  The district is offering this option already in the higher grades with some 
students coming in on Wednesdays. 

Chairperson August stated that when we entered into this there were three primary objectives; health 
and safety of our students and teachers, educational content and instruction, and the impact on the 
community. Mr. August felt that we need to be mindful of our parents and we need to support them as 
effectively as we can if we go back to distance learning.    
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Board member Ryan felt that it is very clear that this is far from over and very precarious.  Ms. Ryan 
was struck by the fact that the concerns from staff weren’t about them getting sick but being unable to 
do all the things that are required to keep everyone safe along with educating their students at the 
same time.   

Board member Fuller expressed her concern about students congregating together when not in school 
full-time which gives them more exposure in the community.   The main focus should be on the social 
and emotional learning of our students and felt that there is still merit in being in school.    

Board member Ritch-Smith asked if any community partners will be able to help service the needs of 
our parents.  Superintendent Manuel responded that he will be working with the YMCA to see how 
they can be of help.    

Superintendent Manuel reported that West Bath is 100% in-person, Brunswick and MSAD 75 are 
following the hybrid model and MSAD 40 may have one school with 100% in-person learning but the 
majority is using the hybrid approach. 

Chairperson August stated that since the Board took action to adopt the plan he felt that the Board 
should take action on whether we should modify the plan.  Mr. August felt that we should acknowledge 
the successes we have had at this point and continue the hybrid approach until further notice.  We 
may find that as we become more confident in our hybrid teaching model that we find more routine in 
the buildings.  Mr. August recommended that the Board take action to adopt the hybrid model until 
further notice. Mr. August wanted to be sensitive to our community and expressed the need to give as 
much notice as possible to our families. 

Superintendent Manuel would support erring on the side of caution for the health and safety of our 
students and staff which should be the main priority right now of our three original goals. 

Vice Chairperson Ensel expressed the importance of working with all of our community partners to 
make sure that this is a cohesive effort and that everyone is in a safe place and our students’ needs 
are met.   

Woolwich Central School Principal Jason Libby thanked the Board for having a thorough discussion 
about this topic.  Mr. Libby felt that moving to 100% in-person learning would come down to the quality 
of education we are able to provide right now.  This will shift to more of a management plan instead of 
the ideal quality of what we are doing right now. 

Fisher-Mitchell Principal Ross Berkowitz echoed what Mr. Libby and felt that we should return to 100% 
when the kids are naturally social distancing and when can we comfortably say that kids are doing 
everything that they are supposed to do.  Mr. Berkowitz did not think that the kids are ready at this 
point to return full-time.  

Dike-Newell Principal Jennifer McKay thanked the Board for considering this decision very carefully 
and stated that the impact on our families was a big one.  Ms. McKay would appreciate the opportunity 
to continue with a hybrid approach and stated that everything becomes more challenging when the 
class sizes increase.  Right now the students and staff are doing fine but moving to full in-person 
would pose some big challenges. 

Phippsburg Principal Sandra Gorsuch-Plummer shared two concerns pertaining to going back full-
time.  One concern is having the traffic in the parking lot because of the number of people that drop off 
and pick up their students every day.  The other concern would be providing high quality instruction to 
our young learners by using the hybrid model and working around the remote learning piece. 

Board member Ryan stated that she felt better about how sports are being handled by witnessing and 
listening to her kids’ experiences.  Ms. Ryan would like the same consistency shown with distance 
learning throughout the district as it has been with the athletic program. 
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 MOTION:  Ensel       SECOND:   Brown               VOTE: Board (6-0) 

TO:  Continue with the hybrid model until further notice.   

The Board discussed including a timeframe in the motion but felt that the weekly updates from 
Superintendent Manuel will be helpful in effectively keeping the Board up to day.   

CO-CURRICULAR AND EXTRACURRICULAR ACTIVITIES UPDATE 

Morse High School Athletic Director Nate Priest reported that last week was the first official week of 
the fall season and practices.  Mr. Priest stated that it went well and seemed like a continuation of the 
protocols that were established this summer.  Mr. Priest thanked the coaches and students for their 
efforts in following the guidelines. To date, 174 students have signed up to play a fall sport which is 
down about 40 students from last year.  Mr. Priest is working on creating the fall schedule and thanked 
the Bath Recreation Department for their flexibility on such short notice. The Kennebec Valley Athletic 
Conference voted no to allowing visiting spectators to any athletic event; however, the decision on 
whether to have home spectators is a district decision.  Mr. Priest will be working with the Bath 
Recreation Department and coaches as well as brainstorming with other athletic directors to come up 
with ideas to make it work.  During the special events for the senior athletes, Mr. Priest stated that 
their parents are the priority so he will work with the coach and the visiting team to determine the 
number of people attending the event.    

When discussing who would be responsible for monitoring the number of people at an event and 
whether they are social distancing, Mr. Priest responded that he will be in charge of making sure that 
people are socially distancing.  Mr. Priest felt that it will be easy to manage the numbers; however, if it 
doesn’t work then spectators will not be allowed.   

The Board asked Mr. Priest to check to see if we can enforce a policy of people wearing a mask on 
the playing field since the fields are city property. 

Morse High School Principal Eric Varney reported that he has met with most of the co-curricular 
advisors to begin brainstorming what would work for their activity.  The majority of the activities are 
yearlong with the exception of the theatre program.  The fall play will be held outside with no more 
than 100 people present.  Debate club will be meeting remotely beginning this week and the math 
team is waiting for a decision from the state about whether or not there will be any competitions. The 
music clubs will be problematic; however, there is still time to think about how to proceed safely.  Mr. 
Varney stated that the other clubs are going to decide how to run them safely such as virtually or in 
smaller groups.  MOHIBA is normally an inside event and will involve a tremendous amount of mixing 
of students that we don’t allow in the school building right now.  This event will be much different than 
what we are accustomed to but all events will be recorded or live streamed so the public can see 
them.  

Superintendent Manuel will include any updates in his weekly report to the Board.   

EXTEND THE MEETING PAST THE TWO-HOUR LIMIT 

MOTION:  Ritch-Smith       SECOND:   Ryan               VOTE: Board (6-0) 

TO:  Extend meeting past the two-hour limit. 

FUNDRAISER REQUESTS 

A list of the fundraiser requests for the first half of the year was included in the Board packet. 

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a Financial Report for the month ending August 
2020.  To date, we have spent a little over $2 million which is consistent with previous years. The district 
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brought in over $5 million in revenue. Seventy-six percent of the $20 million budget for the new high 
school has been spent.  Mrs. Clark reported that the district has spent $163,000 out of $300,000 from 
the Corona Relief Fund grant and is using the second grant to pay for supplies, tents, and salaries 
associated with COVID. 

PERSONNEL ITEMS 

Superintendent Manuel reported that Cynthia Streznewski, Music teacher at WCS has accepted another 
position in another district and thanked her for her four years of service in RSU 1. 

AGREEMENT BETWEEN RSU1 AND MIDCOAST PEDIATRICS 

MOTION: Ensel SECOND:  Fuller VOTE: Board (6-0) 

TO:  Approved the agreement between RSU 1 and Midcoast Pediatrics for the school year 2020-2021. 

APPOINT LOCAL DELEGATE TO MSBA ANNUAL DELEGATE ASSEMBLY 

MOTION: Ensel SECOND:  Ritch-Smith VOTE: Board (5-0) 

TO: Appoint Lorna Ryan as the Local Delegate to the MSBA Annual Delegate Assembly for the school 
year 2020-2021. 

FIRST READING OF BOARD POLICIES  

The Board reviewed the following policies: 

● ACAA – Harassment and Sexual Harassment of Students  
● ACAA-R – Student Discrimination/Harassment and Title IX Sexual Harassment Complaint 

Procedure - Under Complaint Handling and Investigation, Board member Brown questioned the 
revised wording in Item #13 and expressed her concern that 40 days is a lot of time to complete the 
investigation.  Ms. Brown asked that the policy go back to the committee in order to get a better 
answer to the question.   

● ACAB – Harassment and Sexual Harassment of School Employees 
● ACAB-R – Employee Discrimination/Harassment and Title IX Sexual Harassment Complaint 

Procedures  
 
Dr. Manuel reported that the district’s Affirmative Action Officer is Pam Doe and the Title IX 
Coordinator is Katie Joseph.  
 

NEXT MEETING DATE AND LOCATION 

● The next regular Board meeting will be held on Monday, October 26, 2020 at 6:00 pm 

ADJOURN 

MOTION: Ryan SECOND:  Ensel VOTE: Board (6-0) 

TO: Adjourn at 8:19 pm. 

Respectfully submitted, 

 

 

Patrick M. Manuel, Ed.D. 
Secretary 


