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Administrative Team 

Scott Dille 
   Athletic Director 

Shawn Ehnes                                    Sandra Rahe 
Julesburg Superintendent                                                       Revere Superintendent 

  

Joint Board 

Julesburg Board      Revere Board  

Perry Campbell                          Gerry Whipple 

Tammy Aulston                          Jeff Sittner                         

Brian Lanckriet                          Mike Powell 

Kelly Kinnie                              Anthony Lechman 

Chris Hoschouer                        TJ Amendt 

Josh Lechman                            Rob McClary 

 
 

 

It is the expectation of the SCC Joint Board that all approved policies, protocols and 

procedures outlined in the Athlete/Parent and Coach Handbooks are adhered to at all times. 

 

The Athlete/Parent Handbook outlining all policy, protocols and procedures will be provided 

and reviewed with all parents and athletes at the annual Parent/Athlete Meeting held at the 

beginning of each school year. 

 

The Coach Handbook outlining all policy, protocols and procedures will be provided and 

reviewed with all coaches at the annual Coaches Meeting held at the beginning of each school 

year. 

 

 

Also Governed by the Colorado High School Activities Association (CHSAA) and            

Lower Platte Activities Association (LPAA League). 
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Philosophy and Objectives 

  

The Sedgwick County Athletic Programs are a continuation of the classroom. Their purpose 

is to educate.  The privilege of athletic participation is earned through the maintenance of 

proper standards of attitude, effort, attendance, and achievement. 

  

Through participation, students will develop values, attitudes and skills for personal growth 

and for the benefit of a diverse society.   Sedgwick County Athletics will strive to develop 

student-athletes that represent the spirit and character of competition. 

  

Value of Athletics 

Research indicates that students involved in co-curricular activities have a greater chance of 

being successful during adulthood.  Many of the positive character traits required as a 

participant in athletics are exactly those that will promote a successful life beyond high school. 

  

Interscholastic Athletics Promote Teaching and Learning: 

• Higher Graduation Rates            •       Better Attendance 

•   Lower Discipline Rates              •       Increased Motivation to Achieve 

•        Improves Self-Esteem                •       Encourages Teamwork 

•        Teaches Sportsmanship              •       Increases Self-Discipline 

•        Builds School Spirit                  •       Creates a Sense of Community 

•        Instills a Sense of Pride             •       Increases Community Involvement 

Code of Conduct - Coaches 

Preamble: 

The athlete/coach relationship is a privileged one. Coaches play a critical role in the personal 

as well as athletic development of their athletes. They must understand and respect the 

inherent power imbalance that exists in this relationship and must be extremely careful not to 

abuse it. The following Code of Conduct represents the philosophy of the Sedgwick County 

Athletic Program regarding coaching behavior.  The purpose of the Code of Conduct is to 

ensure that all coaches understand and consistently demonstrate appropriate behavior that 

will maximize their potential to assist their athletes in becoming well-rounded, self-confident 

and productive human beings. 

  

COACHES HAVE A RESPONSIBILITY TO: 

  

● Refrain from discriminatory treatment of persons involved in the activity based upon such 

persons’ gender, place of origin, color, sexual orientation, religion, political belief or 

economic status. 

● Abstain from providing criticism to athletes that is personal in nature or that includes threats 

or intimidation tactics.   

● Consistently demonstrate and model high personal standards at all times.  
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● Abstain from public criticism of athletes, officials and fellow coaches. 

● Abstain from the use of tobacco products while in the presence of athletes and discourage 

their use by athletes. 

● Abstain from drinking alcoholic beverages when working with athletes and discourage their 

use by athletes. 

● Abstain from the use of profane, insulting, harassing and offensive language in the conduct 

of his/her duties. 

● Ensure that the activity being undertaken is suitable for the age, experience, and ability and 

fitness level of the athletes.  

● Communicate and cooperate with registered medical practitioners in the diagnoses, 

treatment and management of athletic injuries. 

● Regularly seek ways of acquiring professional development to enhance coaching abilities. 

● Demonstrate and model behavior that demonstrates emotional control when situations arise 

that are stressful and/or seem unfair in order to teach athletes the appropriate way to handle 

adversity. 

  

COACHES MUST: 

● Ensure the safety of the athletes with whom they work. 

● At no time become intimately and/ or sexually involved with their athletes. 

● Respect the athlete’s dignity; verbal or physical behaviors that constitute harassment or 

abuse are unacceptable (see definition of harassment/abuse). 

● Never advocate or condone the use of drugs or other banned performance enhancing 

substances. 

● Never provide under age athletes with alcohol. 

  

DEFINITION OF HARASSMENT/ABUSE 

Harassment/abuse takes many forms but can generally be defined as behavior including 

comments and/or conduct which is insulting, intimidating, humiliating, hurtful, malicious, 

degrading or otherwise offensive to an individual or group of individuals or which creates an 

uncomfortable environment. 

  

Behaviors that will be considered as Harassment/Abuse include: 

● written or verbal abuse or threats; 

● sexually oriented comments; 

● racial or ethnic slurs; 

● unwelcome remarks, jokes, innuendoes, or taunting about a person’s body, attire, age, 

ethnic or racial origin, religion etc.; 

● displaying of sexually explicit, racist or other offensive or derogatory material; 

● sexual, racial, ethnic or religious graffiti; 

● practical jokes which cause awkwardness or embarrassment, endanger a person’s safety 

● unwelcome sexual remarks, invitations or requests whether indirect or explicit, or 

intimidation; 

● leering (suggestive staring), or other obscene or offensive gestures; 

● verbal comments or behavior which undermines the dignity and self-respect of an individual 

and creates the potential for the athlete to be publicly humiliated or embarrassed;  

● physical conduct such as touching, kissing, patting, pinching, etc.; 

● physical assault. 
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Procedures, Sanctions & Appeals Process 

Anyone alleging that a coach has violated the terms of the Coaching Code of Conduct must 

submit such complaint in writing to the Office of the Athletic Director.  The written complaint 

should be submitted immediately following the incident relating to the alleged violation of the 

Coaching Code of Conduct.  Complaints submitted more than five (5) days following the date 

of the incident may be rejected as untimely at the discretion of the Superintendent.  Upon 

receipt of the written complaint of coaching misconduct, the Superintendent will convene an 

administrative team to review complaint and determine what further investigation is warranted.  

Upon completion of the investigation, the administrative team will decide if coaching 

misconduct did occur and if so what sanction(s) will be imposed regarding the confirmed 

coaching misconduct.  

  

The administrative team will be comprised of the athletic directors, building level 

administrators and superintendents from both school districts. If any member of the 

administrative team is the coach in question related to the complaint, they will be excluded 

from participating in all proceedings related to the complaint. 

  

Written complaints alleging coaching misconduct should contain the following information: 

·     Name(s) of the coach involved in the incident of the alleged coaching misconduct  

·     Date, time, and location of the incident 

· Description of the incident that provides the necessary details and relevant information 

to conduct an investigation. 

· Identify the name(s) of the person(s) that the misconduct was directed towards (i.e. 

athlete, student, official, fan, fellow coach, etc.) 

· Identify the name(s) of the person(s) that were witnesses to the incident 

·     In detail, describe the incident from start to finish. Explaining exactly what happened or 

what was said during the incident. 

  

Actions and responses by administrative team: 

· Written complaint alleging coaching misconduct received by the Office of the Athletic 

Director and submitted to the Office of the Superintendents. 

· Administrative team convened to review complaint and determine what further 

investigation needs to occur 

·      Administrative team conducts investigation needed to determine if coaching misconduct 

did occur 

·    Administrative team makes decision following investigation, confirming or denying that 

coaching misconduct did or did not occur 

·      Administrative team makes decision regarding appropriate sanction(s) to be imposed on  

the coach if it is determined that coach is in violation of the coaching code of conduct  

·      Written copy of all documents and notes related to incident placed in personnel file 

  

Sanctions  

If the administrative team determines that a coach has violated the coaching code of conduct, 

sanctions will be imposed ranging from a formal written warning to termination of all coaching 

duties.  The typical progression of sanctions to be imposed by the administrative team will be 

as follows, however the administrative team reserves the right to move to more serious 
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disciplinary sanctions when violations occur that warrant more severe consequences to be 

imposed. 

 

1ST OFFENSE 

Formal written letter of warning  

 

2ND OFFENSE 

Suspension from attending and coaching at the next regularly scheduled varsity athletic 

contest 

  

3RD OFFENSE 

Suspension from attending and coaching for the rest of the regular and post season play for 

that sport 

  

4TH OFFENSE 

Termination of any and all coaching responsibilities in the district for the remainder of the year 

  

5th OFFENSE 

Permanently banned from all coaching responsibilities in the district throughout the tenure of 

employment with the district 

  

APPEAL PROCESS 

To insure a complaint has been handled with impartiality and fairness, the school districts 

must have an appeal process in the event that there is a perception or claim that an incident 

has been mishandled or discipline improperly applied. 

  

Any coach whom feels his/her rights have been violated may appeal the sanctions imposed 

by the administrative team.  A coach may not appeal a formal written letter of warning. 

  

The sanctioned coach must submit to the office of the athletic director the written rationale for 

the appeal within three (3) calendar days of the receipt of the written notification of suspension.  

The appeal will be forwarded to the Superintendents and School Board Presidents of both 

school districts the same day it is received and determination by the School Board Presidents 

will be made to determine if there is a need for a special joint school board meeting to 

determine if the suspension should be upheld or denied.  If the School Board Presidents are 

unavailable or out of town the appeal will be forwarded to the Vice-Presidents.  In the event 

the appeal is not resolved by the Board of Education at a special school board meeting, the 

Board shall consider and act upon the appeal at its next regularly scheduled meeting unless 

the coach rescinds his or her demand for an appeal in advance of such date.  The coach will 

remain under suspension and follow the provisions of the suspension throughout the appeal 

process.  

 

 

Gym/Locker Room Door Safety 
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Unlocking or propping of gym/locker room doors is prohibited at all times. A coach is expected 
to remain in the gym/locker room until all players have exited the gym/locker room. The 
coaching staff needs to ensure upon departure that the gym/locker room door(s) are locked 
and secured.  A coach then needs to return with players at the end of the practice/game/event, 
unlock the door, allow players into the locker room and remain until all players have exited 
locker room and then ensure that the gym/locker room door has been locked and secured.  

Summer Camp and Travel Protocol 
  

Purpose:  To ensure that Sedgwick County Athletic Program has a consistent summer 

camp/league travel policy that allows student athletes to travel safely and to improve skills 

outside of the regular season. 

  

All teams will be permitted 500 total miles outside of their season for camps or leagues that 

will be paid for by Sedgwick County Athletics.  

  

The team, using the vehicle at the mileage rate set forth by the Sedgwick County Athletic 

Program, will pay for all travel above 500 miles. 

  

Under no circumstances will a student athlete be permitted to drive themselves or other 

athletes to a camp/league without prior approval of the coach and Athletic Director. 

  

Criteria to follow: 

1.     Coaches must notify the Athletic Director of their summer camp/league plans and dates 

by June 1 of the calendar year. 

2.     Coaches must notify the Athletic Director the number of student athletes that will 

participate in the camp/league a week before the camp/league starts. 

3.     The Athletic Director will assign vehicles for the team to use for the camp/league based 

on the number of student athletes participating and the needs of the team. 

4.     If it is determined by the Athletic Director the team needs a bus, the team will be 

responsible for paying for all expenses of having a bus driver. 

5.     Coaches will notify the Athletic Director as soon as they know a student’s parent is 

requesting for the student athlete to drive to a league/camp for approval.  This must be done 

24 hours prior to the departure time.  

 

  

 

 

 

Hiring Protocol for Coaching Positions 
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Purpose: To ensure that Sedgwick County Athletic Program has a consistent hiring process 

in compliance with equal opportunity employer laws and hire the best qualified people to 

mentor and coach our student athletes.  

  

Current staff at Julesburg School District and Revere School District will have priority to apply 

for any vacant coaching position. 

  

1. The position will be posted and announced by the Athletic Director at each of the district’s 

schools once the vacancy is realized. 

2. Interested staff members must notify the Athletic Director in writing within 5 school days of 

the posting. 

3. Once the Athletic Director is notified, the interested staff member will be given an application 

that must be returned to the Athletic Director no later than 3 school days after receiving the 

application.  

4. After the application is received, an interview will be scheduled for all interested staff 

members. 

5. If a staff member does not meet the application submission deadline they will not have 

priority over any other applicant. 

6. Upon completion of staff member interviews for the coaching position, if the athletic director 

determines the staff member is not qualified for the available coaching position, applications 

will be advertised and open to the public. 

  

If there is no interest in the position by staff members at either school district, the position will 

be advertised to recruit candidates not working at either District. 

1. All interested applicants must complete and submit an application by the application 

submission deadline to be considered.  

2. Interviews will be scheduled after the posted deadline for completed applications has 

expired. 

3. In order for an applicant to be considered he/she must be 21 years of age.  If a candidate 

cannot be found that is of this age, administration can approve someone younger to fill the 

vacancy. 

  

Hiring Process/Criteria: 

1. Once a person has expressed interest in the position the athletic director will notify the head 

coach (if applicable) of that sport. 

2. The athletic director and the head coach (if applicable) will pick a day that works for all 

parties and set up interviews with the applicant(s).  

3. The athletic director will make the final selection decision with consideration of the head 

coach’s (if applicable) feedback.   All background/reference checks are the responsibility of 

the Athletic Director. 

4. Once an applicant is selected the athletic director will forward the recommendation to the 

Joint Board of Education for approval at their next regular joint or individual board meeting. 

  

This procedure applies only to internal hiring.  It will NOT be applicable in the case of hiring 

new licensed teachers.  Administrators from either school district making hiring decisions 

related to new licensed teachers who also are interested in a coaching position can do so 

without following this protocol if the coaching position is vacant and no other applicants have 

applied for the coaching position. 
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Public Concerns, Complaints and Grievances 

Constructive criticism motivated by a sincere desire to improve the quality of the Cooperative 

Athletic Program is welcomed by the Joint Boards of Education.   

  

The Joint Boards of Education believe that issues, concerns, complaints and grievances are 

best handled and successfully resolved when timely, direct communication occurs as close to 

their origin as possible. 

  

Further, the Joint Boards of Education recognize that establishing a process that is 

consistently followed to effectively handle issues, concerns, complaints and grievances is vital 

to the success of the Cooperative Athletic Program.   

  

To facilitate productive resolution of all issues, concerns, complaints and grievances related 

to the Athletic Program, both School Districts will strictly adhere to the following protocol:  

  

Person(s) making the complaint related to the Athletic Program will be directed to contact the 

coach(es) directly involved in the situation and share their issues, concern, complaint or 

grievance. 

  

Person(s) making the complaint will be advised that if they are not satisfied with the outcome 

after sharing the concern directly with the coach(es) involved in the situation they are to 

contact the Athletic Director. 

  

Upon notification, the Athletic Director will conduct a thorough investigation of the complaint 

and render a decision and implement strategies to facilitate resolution of the complaint. 

  

Person(s) making the complaint will be advised by the Athletic Director that if they are not 

satisfied with the decision and/or resolution of the complaint facilitated by the administration; 

their next step of recourse is to address the Joint Board of Education at the next regular 

Athletic Joint Board meeting by requesting to be on the agenda. 

  

The Joint Boards of Education will not discuss any Cooperative Athletic Program related 

issues, concerns, complaints or grievances in any meeting if this “chain of command” process 

has not been followed.   

  

In accordance with the Colorado Revised Statutes, the Joint Boards of Education will not 

discuss any personnel related issues, concerns, complaints in an executive session without 

the concerned coach(es) being notified and being provided the opportunity to have the 

discussion occur in an open public meeting. 

  

When an issue, concern, complaint or grievance is made directly to an individual Board 

member, the procedure outlined below will be strictly followed at all times: 

  

The Board member shall refer the person making the complaint to the Athletic Director. 
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If the person will not personally communicate their complaint to the Athletic Director, the Board 

member will request that the complaint be written and signed to be submitted to Athletic 

Director for investigation. 

  

The Board member will then submit the written complaint to the Athletic Director for 

investigation.  

If the person refuses to verbally or in writing tender their complaint to the Athletic Director no 

further action can or will be taken to resolve the complaint.  No discussion consideration or 

action will be taken by the Joint Boards of Education and the matter will be treated as hearsay. 

  

If at any time the person making a complaint feels that they have not been given a satisfactory 

reply from the Athletic Director, they should be advised to consult with a Superintendent from 

either participating District and, if still not satisfied, to request that the complaint be heard by 

the Joint Boards of Education at their next regular scheduled meeting. 

Coaches Driving Policy 
  

Purpose: To ensure that coaches that are driving students to and from athletic events such 

as state tournaments are doing so safely and legally. 

1. Absolutely no coach will be allowed or permitted by Sedgwick County Athletics to drive 

students in any vehicle after being on duty for more than 14 hours without ten hours off of 

duty.  

2. Ten hours of off duty time may be consecutive or accumulated in two or more periods of off 

duty time with one period having a minimum of six consecutive hours off duty. 

3. Duty time is defined as any time that the coach is in charge of students. Coaches are 

considered Off Duty when athletes are in room for the night. 

4. If coaches feel that inclement weather does not allow for safe travel they shall stay where 

they are at and not transport students until it is safe to travel. 

  

Roster Policy for Post Season Play 
  

The number of athletes/managers allowed to travel with the team for post season will not 

exceed those designated as “Varsity” during the regular season and/or the number indicated 

for District / Regional / State participants as per CHSAA regulations.  Athletes will not be 

permitted to travel as a manager, videographer, etc., unless they have been active in that role 

during the regular season.  
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Event Leave Times & Overnight Stays 

Purpose: To ensure that Sedgwick County Athletics has a consistent process in place for 

leave times for travel to athletic events and maximizes that amount of time student athletes 

are in the classroom/school. 

  

Process/Criteria for leave times: 

1.   The Athletic Director will determine departure times and arrange travel as soon as 

possible. 

2.      Leave time will be determined by using MapQuest suggested times for travel plus up 

to 1 hour.  High School football game leave times will be determined by using MapQuest 

suggested times of travel plus up to 2 hours. 

3.    When considering post-season events, if any athlete/athletic team can leave on or after 

6:30 am and have ample warm up time (1 hour), they will leave for the event on that 

day. 

4.    If any athlete/athletic team can return on or before midnight they will return from the 

event on that day, unless a coach is driving and departure would put their on-duty/drive 

time beyond the allowed 14 hours.  Coaches will only be allowed/scheduled to drive 

athletes to an athletic contest if the number of athletes participating in the athletic 

contest is less than 10 student athletes. 

5.   If it is determined that a team must leave the day before a regular or post-season event, 

departure will be scheduled after regular school dismissal by using MapQuest 

suggested times for travel plus 2 hours for practice/meal time, planning for an arrival 

time no later than 10 p.m. to hotel. 

6.      Weather will be considered by administration to determine leave times for all travel. 

Bus Rules for Athletic Trips 
   

1. Coaches and students athletes will not bring drinks on the bus unless the drink can be 

turned upside down and it does not spill. 

2. Coaches and student athletes will only bring food items on the bus for snack purposes 

before or after games. If the bus stops at a restaurant to eat, coaches and student 

athletes are not allowed to bring any restaurant food onto the bus for any reason. 

3. Coaches and student athletes must be buckled up in their seat belt throughout the 

entire trip when seat belts are available.  Coaches will make sure student athletes are 

held accountable to be buckled-up in their seat belt throughout the entire trip. 

4. Coaches are expected to show only appropriate movies that could be shown at school 

and they must be approved by administration before showing. Under no circumstances 

will R rated movies be allowed. 

5. Coaches and student athletes will be responsible for not using flashes from their 

phones and keeping their phones/electronic devices behind their seat as much as 

possible as to not distract the bus drivers. 

6. If equipped with a bathroom, the bathroom door will be locked at all times. 

7. Coaches will be accountable for at the end of every trip doing a walk-through and 

ensuring the bus is cleaned. If the bus is not clean, the Bus Driver will report that to the 

AD and the team will then be required to deep clean the bus on the day/time of the next 
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practice before starting practice. The team will also not be able to use the coach bus 

for their next scheduled trip and will be required to use one of the other activity buses. 

8. Coaches are required to sit behind their student athletes on the bus so they can see 

and make sure that student athletes are following all expectations throughout the entire 

trip. 

  

Approval Protocol for SCC Policy Exceptions 

 
Occasionally there may be circumstances that require there to be an exception made to an 

approved policy, protocol or procedure. 

 

If so, a request/rationale for making an exception to a policy, protocol or procedure must be 

submitted in writing to/by the Athletic Director. 

 

The Athletic Director will forward the written request/rationale to both Superintendents for 

review/consideration. 

 

Upon review, if both Superintendents agree that the request/rationale warrants an exception 

to be made to an approved policy, protocol or procedure, the Athletic Director will be 

authorized to allow for the exception to be made as requested. 

 

If either Superintendent or both Superintendents disagree with the request, the approved 

policy, protocol or procedure will be followed as written in the handbook. 

 

This protocol is not applicable in situations that warrant an exception to be made regarding a 

policy, protocol or procedure as a result of an unexpected emergency situation where there is 

a safety or security issue/concern that comes into play. 

Quit Protocol for Athletes  

Purpose: 

To ensure that Sedgwick County Athletics has a protocol in place that encourages student 

athletes to finish what they start, emphasizing the importance of not quitting. 

  

1.    Student athletes that go out for a sport and participate in two or more athletic contests 

for the sport are expected to remain in the sport until the end of the season. 

2.    Student athletes that quit a sport prior to end of the season, if they have participated in 

two or more athletic contests of the sport, will be penalized for quitting by being required 

to not play in the first 2 athletic games/contests of the immediate next sport they are a 

player/participant. 

3.    Special circumstances that may require a student athlete to quit prior to the end of the 

season must be presented and approved in writing by the Athletic Director prior to 

quitting for the penalty to not be imposed.  
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 Dual Sports Participation Eligibility 

  
Purpose: To ensure that athletes that are wanting to participate in two sports at one time are 

doing so correctly by choosing a primary sport, and so that Sedgwick County Athletics is doing 

their best to ensure the athlete can handle it academically as well. 

  

Dual sports participation is defined as an athlete competing in two sports during one sports 

season at the same time. An example of this would be an athlete competing in track and 

baseball or cheer and volleyball. 

Primary sport is defined as the sport that will take priority over the other. 

  

Provision: Any student athlete wanting to compete in dual sports must have all grades above 

a C at all times. If an athlete has a grade that falls below a C when eligibility is run then that 

athlete will have one week to get that grade up. If the grade does not rise above a C then the 

athlete will not be allowed to participate in two sports any longer, and will only be allowed to 

participate in their primary sport even if the grade comes up later. 

  

Procedure:  

1. When a student athlete decides that they want to participate in two sports during one 

season they must notify an athletic director and both head coaches as soon as they have 

decided they want to do this.  

2. An athletic director will give the student athlete a dual sports participation form that will need 

to be filled out and signed by a legal guardian and the head coaches of both sports they want 

to participate in. This form must be turned into the athletic director within three business days 

of receiving the form.  

3. A copy of the dual sports participation form will be given to the student athlete, both 

coaches, and will be kept on file in the athletic department. 

  

Dual sports rules:  

1. An athlete must choose a primary sport  

2. A dual sport athlete must always go to the primary sport practice first before going to the 

secondary unless the primary sport head coach authorizes them to do so differently.  

3. A game in the secondary sport will take priority over a practice in the primary sport, but if 

the primary sport and the secondary sport both have a game on the same day the athlete 

must compete in their primary sport. 

 

Post Season Administration Policy  

Purpose: To ensure that a plan is in place so that coverage for these events is being done 

so that Sedgwick County Athletics is being fiscally responsible with their budget when it comes 

to sending Administration to post-season athletic events. 

  

Post season is defined as any athletic event that occurs after the regular scheduled season 

is completed. 
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Provisions: Sedgwick County Athletics will pay for a maximum of one administrator from 

Julesburg School District and one from Revere School District to these events. In the event 

that either of these school districts would like to send additional administrators to these events 

than the cost of this will come out of that particular districts own funds and not that of Sedgwick 

County Athletics. 

 

Procedure:  

1. When an athletic team has made it to post-season play the athletic director will notify 

the administrators of both districts that this has occurred, and also when and where the team 

will be playing and when they plan on leaving.  

2. The administrators at each district will decide who is going to cover the event from 

their district and notify the athletic director of that as soon as possible so that room 

reservations and transportation can be planned.  

3. If the administrators from both districts feel that one administrator total from the two 

districts will suffice for coverage of that event, then that information will be passed on as soon 

as possible to the athletic director as to who will be responsible for covering.  

4. It is the athletic directors’ jobs to ensure that the rooms for these administrators are 

booked and that their meal stipend money is ready for them before they leave. 

Athlete’s Bill of Rights 
  

Athletes participate in sport for a variety of reasons and have many expectations. Whether it 

is to attain a personal goal, a higher level of competition or simply for the pure joy of sport, 

parents and coaches hold the key in athletes’ choices to participate. 

  

Athletes have the right to: 

•  have fun through sport; 

•  participate at a level that is consistent with ability; 

•  have qualified, sensitive leadership; 

•  participate in a safe and healthy environment 

•  share in the leadership and decision-making of their sport; 

•  as a child, play as children and as an adult; 

•  play at the appropriate competition level; 

•  proper preparation for participation in the sport; 

• an equal opportunity to strive for success; 

• be treated with dignity by all involved; 

• say ‘No’ 
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Head Coach Responsibilities 
 

1. Serve as liaison between the coaching staff and the Athletic Director.  

  

2. Has a thorough knowledge of the Rules and By-Laws of the Colorado High School Activities 

Association, the LPAA League, and Sedgwick County Athletics as they pertain to his/her sport, 

including the clearance of all staff members and student-athletes.  

  

3. Understands the proper administrative chain of command and refers all requests or 

grievances through proper channels. Is aware of all public/staff/departmental meetings that 

require attendance.  

  

4. Establishes the fundamental philosophy, skills and techniques to be taught by the staff. 

Designs conferences, clinics and staff meetings to ensure staff awareness of the overall 

program.  

  

5. Trains and informs staff and encourages professional growth by promoting clinic 

attendance.  

  

6. Delegates specific duties, supervises implementation, and at season’s end analyzes staff 

effectiveness and evaluates all assistants.  

  

7. Maintains discipline, mediates grievances, and works to increase morale.  

  

8. Assists the Athletic Director in scheduling, providing transportation needs and requirements 

for all games, tournaments, and special sports events.  

  

9. Assists in the necessary preparation for scheduled home sports contests or practices and 

adheres to scheduled facility usage times and location.  

  

10. Coordinates facility needs/repairs with maintenance and school employees.  

  

11. Provides proper safeguards for eminence and protection of assigned equipment.  

  

12. Recommends policy, method or procedural changes to the Athletic Director.  

  

13. Monitors the grades and conduct of his/her athletes.  

  

14. Provide assistance, guidance, and safeguards for each participant by his/her presence at 

all practices, games, while traveling, and when returning from off-campus events.  

  

15. Completes paperwork on all disabling athletic injuries on proper forms and submits to the  

Athletic Director by the next school day.  

  

16. Directs student managers, assistants and statisticians.  
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17. Determines discipline, delineates procedures concerning due process when the 

enforcement of discipline is necessary, and contacts parents when a student is suspended, 

dropped or becomes ineligible.  

  

18. Participates in the budgeting process with the Athletic Director by submitting needs for the 

next season.  

  

19. Recommends/selects equipment and uniforms within budget appropriations.  

  

 

20. Is accountable for all equipment in his/her program and submits notification to the Athletic  

Director for any equipment lost, damaged not returned or returned after the due date. 

 

21. Arranges for issuing, storing, reconditioning of equipment, and submits annual inventory.  

  

22. Properly marks and identifies all equipment before issuing or storing.  

  

23. Secures all doors, lights, window and locks and stores all equipment before leaving 

building or area. Supervises locker room area before and after practice.  

  

24. Locker rooms are to be used by athletes that are currently participating during that sport 

season for Sedgwick County Athletics. They are to be cleaned and maintained by athletes 

and coaches throughout the season. At the conclusion of each season, it is the team that just 

completed the season’s responsibility to thoroughly clean out the locker room before the next 

seasons sports teams can begin use. Cleaning of locker rooms should be completed the 

Monday or Tuesday after the team’s last contest. HEAD COACHES WILL NOT RECEIVE 

THEIR COACHING PAYCHECK UNTIL THEY HAVE COMPLETED THE ABOVE.  

  

25. The coaches office is for COACHES, athletes will not have unlimited access and should 

not enter unless invited by a coach. 

  

26. Instills in each player a respect for equipment and school property its care and proper use.  

  

27. Responsible for maintaining good public relations with news media, parents, officials, 

volunteers and fans.  

  

28. Responsible for reporting scores and information after every home contest. Statistics 

required by local media, league representatives and Max Preps will also be the responsibility 

of the head coach. These duties may be delegated.  

  

29. Understands that all drivers must meet district requirements to transport student-athletes 

and must be at least 21 years of age.  

  

30. Guarantees that all district equipment including district vehicles is used for official school 

business only and is operated safely. Vehicles are to be cleaned and fueled after each use. 

Log sheet is filled out completely.  

  

31. Performs other duties which may be assigned by the Athletic Director or Principal.  
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Coaches Expectations/Evaluation 
  

Coaching is face-to face leadership that pulls athletes with diverse backgrounds, talents, 

experiences, and interests together. 

  

Coaching encourages athletes to step up to responsibility and achieve. 

  

Coaching treats athletes as full-scale partners and contributors. 

  

Coaching is not memorizing techniques or deriving a perfect game plan. 

  

Coaching is about really paying attention to people, really believing in them, really caring 

about them, and really involving them. 

  

A coach is “one who compels people into action, who converts followers into leaders, and 

who may convert leaders into agents of change.” It is a collective process — coaches and 

players working together to meet each other’s individual needs and common goal. 

  

COACHES SHALL NOT……. 

  

1. Allow any student to participate in try-outs, practices or games without proper athletic 

clearances: physical, academic and residential eligibility, etc 

  

2. Allow your keys to be used by any student or be out of your sight. 

  

3. Allow any unsafe condition to be unreported. 

  

4. Allow students to participate without proper supervision. 

  

5. Allow students to be transported to or from contests in other than prescribed transportation 

if the event is outside of the city limits. 

  

6. Be other than loyal to your program, your school, and your district. 

  

7. Allow confidential information concerning students (i.e. grades, medical data, personal 

notes, etc.) to be made public. 

  

8. Do anything that has not been properly cleared through the Athletic Director and/or 

appropriate site administrator. 

  

9. Illegally recruit athletes, NOR form close alliance with those who do. 

  

10. Use or allow athletes to use profanity. 
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Sedgwick County Coaching Evaluation 
Name:  

Sport: 

Date: 
  

** Along with the coaching evaluation, head coaches shall also complete and attach a 

complete inventory for their specific sport*** 

  

PROFFESSIONAL DUTIES AND RESPONSIBILITIES 

Rating Scale: 

3- Proficient: Completes responsibilities at and elevated level. Coach is also aware that there is always 

room for improvement. 

2- Satisfactory: Meets responsibilities without exceeding. 

3- Ineffective: Fails to complete responsibilities associated with position. 

  

  Supports decisions made by administrators and teachers. 

Comments: 

  Cooperates with athletic directors and principals. 

Comments: 

  Develops a rapport with coaching staff. 

Comments: 

  Develops positive relationships with media. 

Comments: 

  Develops positive relationship with game officials and opponents. 

Comments: 

  Employs appropriate conduct during practice and games. 

Comments: 

  Motivates staff and players towards common goal. 

Comments: 

  Manages all matters relating to the organization and administration of the team under 

his/her direction. 

Comments: 

  Abides by all relevant board policies and administrative guidelines: 

Comments: 

  Enforces all rules of the Colorado High school Athletic Association related to his/her 

sport. 



  

19 

 

Comments: 

  Conducts and/or participates in necessary coaches’ clinics and meetings. 

Comments: 

  Maintains a complete, accurate, team roster and submits copies to the AD when and as 

requested. 

Comments: 

  Understands and demonstrates the scope of legal responsibility that comes with 

assuming a coaching position. i.e. proper supervision, planning and instruction, 

matching participants, safety, first aid, risk management, mandatory reporting and 

maintaining appropriate professional interactions with student athletes in person and on 

social media. 

Comments: 

  Places an emphasis on athlete’s academic progress. 

Comments: 

  Enforces rules and regulations concerning athletes. 

Comments: 

 

 Leads by example in appearance, manners, behavior and language. 

Comments: 

  Maintains suitable sideline control at athletic events. 

Comments: 

  Provides proper supervision in all situations. 

Comments: 

  Maintains effective discipline within the team. 

Comments: 

  Develops a well-organized practice schedule which utilizes his/her staff and team to its 

maximum potential. 

Comments: 

  Establishes fundamental philosophy, skills, and knowledge to be taught to the athletes. 

Comments: 

  Is fair, understanding, tolerant, empathetic, and patient with team members. 

Comments: 

  Is innovative assessing new coaching techniques and ideas. 

Comments: 
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  Provides leadership and demonstrates attitudes that produce positive efforts by 

participants. 

Comments: 

  Delegate’s authority (within staff) with responsibility while remaining accountable for 

such delegations. 

Comments: 

  Models behaviors which reflect the values of good sportsmanship, fair competition, and 

ethical behavior.  

Comments; 

  Provides opportunities for all members of the team to participate, consistent with their 

ability and persistence of effort. 

Comments: 

  

I.              Narrative Season Summary (Include all season records) 

  

II.             Highlights within the Program 

  

III.           Highlights with your Coaching 

  

IV.           Areas of Concern/Growth 

  

V.            Off- Season Plans 

  

VI.           Things that the administration can do to assist you and the program. 

  

VII.         Do you believe your team played up to the potential? Explain. 

  

VIII.       Assistant Evaluation. Take time to evaluate assistant coaches. 

  

IX.           General appraisal (completed with the administration) 

  

________________________________________ 

Athletic Director                                      Date                   

 

________________________________________ 

Coach                                                     Date 
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