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A Message from Hope Schools Superintendent Dr. Bobby Hart
As a result of the COVID - 19 pandemic and the closure of schools in our state in March of
2020, our district has been planning for the re-opening of on-site instruction. As a nation, state,
and community, we face unprecedented challenges regarding education. We as a district have
chosen to focus on what can become out of this challenge rather than focus on the losses we
endure, we want to focus on the potential of the new. We hope that our district will grow as a
result of our work and that we can continue to be UNITED in our mission.
This document presents several strategies and considerations as we move forward in embracing
the new “normal” of school. The strategies reflect the current guidelines provided by the CDC,
ADH, DESE, and the Governor’s office concerning COVID - 19 re-entry for schools. All efforts
will be made to update this document as situations regarding COVID - 19 evolve.
Purpose of our plan
Purpose - Provide board and district stakeholders with a plan for re-entry into the 20-21
school year. This plan will follow the direction of the governor, CDC, DESE, and the
Department of Health to guide the district on how to reopen schools.
Mission - To take the state's guidance and tailor it to Hope Public Schools
student’s/families/staff needs.

●

●

●
●
●
●
●

Guiding Principles
Assure the physical, intellectual, and emotional health and safety of our staff, students,
and families is a top priority;
Reduce anxiety and stress for students; families and staff providing predictability, and
consistency while acknowledging the needs of families returning to work;
Mitigate, monitor, and minimize the spread of Coronavirus;
Prioritize anti-racist practices, including identity safety, culturally responsive teaching
practices, and equity-focused resource allocation; and
Provide high-quality, culturally responsive, and developmentally appropriate
social-emotional and academic learning.
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Re-entry FAQ
HPS will follow the Arkansas Department of Health guidelines and the Division of Secondary
and Elementary Education Ready for Learning report in planning for re-opening in August. Our
administrators, teachers, and staff have worked tirelessly to develop plans that will not only
provide for the health and safety of all our stakeholders but will also push forward learning and
growth academically.
What is the first day for students?
School will begin on August 24, 2020. This date will only change if ADH sends updated
guidance with this requirement but this is not anticipated.
Who will be required to wear face coverings?
There is significant evidence that face coverings decrease the spread of COVID-19. “Face
coverings” include any material that covers the nose and mouth and prevents respiratory particles
from traveling beyond the immediate area of the person wearing the face covering. On July 20,
2020, the HPS Board of Directors adopted a face-covering policy that mandates all staff and
students must wear facial coverings when social distancing of 6 feet is not possible.
Do we need to provide masks for our students?
No, the district will provide masks for students and staff.
Will bus transportation be provided?
Yes, the district will provide transportation for all students. Students will be required to wear
face coverings when riding the bus.
Will our child’s school day be normal?
Our goal is to provide your child with as normal a school day as possible while we also provide
as much safety as possible.
Will students have classes like PE, Art, Music, Library, etc.?
Yes, students will continue to participate in activity classes, check out library books, and attend
music and PE classes. All will take the precautions of socially distancing and disinfecting of all
contact surfaces frequently.
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Will elementary students have recess?
Yes. Outdoor playtime will be scheduled as is normal. There may be restrictions that limit the
number of students that may participate at one time. Additionally, playground equipment will be
sanitized frequently.
Will social distancing guidelines be observed?
Social distancing will be observed as much as feasibly possible. There will be times that
students will be closer than the recommended 6 feet apart. When distancing is not feasible,
students will be required to wear face coverings. Classrooms and cafeteria spaces will be
configured to increase space between students.
Will classrooms be arranged differently? Yes. Classrooms will be arranged to provide as
much space as possible between all members of the classroom.
Will students attend school daily or will there be an alternate schedule? Currently, we plan
that students will attend school daily and will follow as normal a traditional schedule as possible.
Beginning November 6, 2020, Friday’s will be “Virtual” days. Students may attend classes
either on-site or remotely. (See page 22 of this document for details)
If an individual tests positive for COVID-19 what will happen? In the event of a positive
test, HPS will follow the latest guidelines from the Arkansas Department of Health. Flowchart
in this plan provides a visual or our procedures. (See pg. 13)
Will students and adults be screened daily? Yes. Staff, along with visitors, will be screened
before entry into HPS buildings. The screening will include the following:
● Have you had a fever of 100.4 or higher in the last 2 days?
● Have you had a cough, difficulty breathing, sore throat, or loss of taste or smell?
● Have you been in contact with a person known to be infected with COVID-19 within the
previous 14 days?
Students will have their temperature only screened upon arrival.
If I don’t want my child to return to a traditional classroom, what are my options? The
district has developed Hope from Home Virtual Academy (HHVA). HHVA students will receive
a device and will be taught by an HPS certified teacher. HHVA students will have the same
opportunities as on-site students in regard to extra-curricular activities. Registration for the Hope
from Home Virtual Academy will begin July 6 and close July 31.
Will we have an open house? Yes, schedules are currently being created for open-house.
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Will students be able to participate in sports this fall? Currently, athletes are permitted to
workout on campus beginning July 6, 2020. We are awaiting guidance from ADH and the
Arkansas Activities Association in regard to competition.
What about lunch? Based on current guidance, the ADH is recommending cafeterias to limit
their capacity. This capacity is limited by campus and may require adjusted lunch schedules or
use of alternative areas.
Will arrival and departure times be adjusted? Depending on ADH guidance these times may
have to be adjusted to accommodate smaller numbers of students congregating in certain areas.
Buildings will notify parents of any changes.
What happens if schools close again. In the event of another closing, a plan for at-home
learning has been developed. This plan includes PreK and K students using the Waterford
program and Lincoln Learning, while grades 1-12 will utilize Lincoln Learning. Both programs
will be integrated into on-site learning so that if schools are closed, students will be familiar with
the programs.
What about students with special needs (autism, asthma, panic attacks, anxiety etc.) or
students with weakened immune systems and pre-existing conditions? The district is
prepared to accommodate students with special needs through on-site or off-site instruction. If
parents have concerns about their child’s risk, they may explore the virtual option that allows
the student to continue their education from the safety of their own home.
In the event of a school closure how will the district serve students who have special needs?
In the event of a school closure, students will continue to receive individualized instruction that
meets their needs in a virtual learning atmosphere.
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Executive Leadership (Hart - Jones)
➢ Review and certify all plans.
➢ Meetings with Rapid Response team leaders.
➢ EL will support teams by providing guidance in regard to workforce and legal
matters that may be encountered, as well as finance and cost control of plans.

➢ EL will also develop a transformation team that will assist in looking at how our
current situation may influence and help our systems and learning in the future
(12-18 months)
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Rapid Response Teams - Leaders that help buildings coordinate plans and work as a conduit
between classroom and EL.
■ Health and Safety. (Henry/Carlton)
■ Social-emotional and mental health (Wiley, Clark)
■ Equity and Learning Recovery (Narlesky, Wiley)
■ Distance Learning (Madlock, Narlesky)
■ Workforce and legal (Hart, Jones)
Professional Learning Communities - Building level teams that develop plans that are tailored
to each building and its students and families needs. PLC’s should include, but not limited to the
following
○
○
○
○
○
○

Off-Site Learning Support
On-Site Learning Support
Teacher training
Transportation
Logistics
Special populations (ESL, SPED, etc.)
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Health and Safety
(Carlton, Henry)
Building Entrance Requirements
For all entrants to all
HPS Buildings

● Each principal designates one point of entrance.....we recommend using the entrance with
the camera for the office staff. Screening forms need to be completed with temperatures
recorded prior to entering the building (unless the principal has an area inside that can be
used).
●

Individual performing screening is recommended to wear a reusable mask.

● Individual performing screening is recommended to wear disposable gloves.
● Screening forms need to be maintained for possible contact tracing needs
● Oral thermometers should be cleaned in between patient screening using alcohol wipes or
other appropriate cleaner
● Individuals with symptoms should not attempt to enter the building
● Social distancing guidelines will be followed, including maintaining 6 feet distance
● Good hand hygiene is recommended
● Masks are recommended.
● Appointments are recommended.
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Currently, the directive from the governor is that schools will open to on-site instruction
in August. HPS will follow the directives from the governor, DESE, and the ADH as well as
guidance from the Centers for Disease Control. CDC offers the following considerations for
ways in which schools can help protect students, teachers, administrators, and staff and slow the
spread of COVID-19. HPS will determine, in collaboration with state and local health officials to
the extent possible, how to implement these considerations while adjusting to meet the unique
needs and circumstances of our community. Implementation will be guided by what is feasible,
practical, acceptable, and tailored to the needs of our students, families, and staff. We encourage
all stakeholders to view the latest guidelines from the CDC at the following links:
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.healthy.arkansas.gov/programs-services/topics/covid-19-guidance-for-educators
http://dese.ade.arkansas.gov/divisions/communications/arkansas-ready-for-learning
COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or
sneeze. It is thought that the virus may spread to hands from a contaminated surface and then to
the nose or mouth, causing infection. Therefore, personal prevention practices (such as
handwashing, staying home when sick) and environmental cleaning and disinfection are
important principles that are covered in this document. HPS will use the linked decision-making
tool offered by the CDC in regard to re-opening. Schools Decision Tool
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COVID 19 School Communication Plan
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Social-Emotional Learning
(Clark, Wiley)
COVID 19 Response
Mental Health Considerations
School mental health professionals are critical in shaping messages to students and
families about school re-entry including addressing anxiety, social acclimation, etc. We
will adopt an approach of universal services for mental health support for all students:
● Teachers and other school personnel should receive information and resources
on how to talk to and support children during a pandemic.
● Students who require more mental health support will be referred for additional
services.
● Support should be provided to grieving students as well as those experiencing
other losses (e.g., missed experiences).
● Schools are encouraged to contact students who do not return to school, as they
may be experiencing school avoidance due to anxiety related to the pandemic.
● Schools should be attuned to the broader social and family stressors that may
affect a student’s ability to attend school or be ready to learn.
● Schools need to incorporate academic accommodations and support for students
who may still be having difficulty concentrating or learning new information due to
stress associated with the pandemic into planning considerations.
Schools must begin now to enhance plans for addressing the variety of initial
transition concerns that will confront students, their families, and staff when
schools reopen. Planners need to consider:
• How will everyone, staff, students, and families, be welcomed, oriented, and positively
connected to the school?
• What outreach will be made to those students and families who were expected but did
not return?
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• How will staff minimize problems during daily transition times (e.g., before school,
during breaks, lunch, after school)?
• How will the school provide supports for those not adjusting well?
Mental Health Service Considerations:
• Support services for loss of any staff, students, or family
• Establish a district-wide crisis recovery team to provide emotional and psychological
support to students and staff as needed.
• If school community has experienced a loss of life, establish “safe rooms” as needed
within each facility for counseling service provision
• Announce counseling support services available to faculty, staff and students via
social media, news outlets
• Hold faculty and staff meetings to provide information on signs and symptoms to
observe in students
• Identify and provide information on safe room function and location for students who
are experiencing a mental health crisis during the school day.
• Update threat assessment team members, documentation used and guidelines for the
need to assemble the team.
• Communicate counseling support services available to students
• Have available for staff, parents, and families educational materials on loss and grief
and ways to cope with stress.
• Work with faculty and staff on identifying families in need of long term physical and
mental health support and intervention and provide resources to families
• Determine how memorial activities will strike a balance among honoring a loss,
resuming school activities and class routines, return to schedules and maintaining hope
for the future

Student Services
As schools reopen Student Services provide support in meeting the social/emotional
needs of students, enrolling and transferring students, addressing health needs,
assisting parents, communicating with outside agencies, etc. The services and
strategies needed are described in the tables below to assist central office and
school-based personnel.
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School Counselors
Role

Service

Strategies

Pre-planning for
phased re-entry

Professional
Development

Create professional development for staff regarding typical childhood
reactions to stress and trauma which might have resulted from home
confinement
Help student service staff create professional development for
teachers and adult staff (remember bus drivers, cafeteria, and
janitorial staff)
Co-facilitate staff training related to re-entry concerns, e.g. trauma,
grief, etc.
Assist in the development of a re-entry protocol with the school
leadership team and communicating the plan to students and
families.
Create virtual celebrations for seniors (Awards ceremonies,
graduations, reflection of high school ceremonies produced by school
staff for seniors, college and career days, school spirit days)
Consider drive-by awarding of diplomas; Utilize social media to
celebrate maintaining privacy of students
Provide same ideas for middle school students transitioning to high
school and consider some sort of ceremony for elementary school
children transitioning to middle school.
Hold virtual transition meetings between school counselors at
sending and receiving schools.
Work with special education to participate or to hold additional
meetings.
Share transitioning materials with elementary to middle school
students and middle to high school students.
Provide virtual school tours of receiving schools, if possible.
Collaborate with receiving school counselors to have them present to
transitioning school students. For example, have high school
counselors and staff hold a virtual welcome to 9th grade.
Create classroom guidance lessons on transitioning to a new level.
In-person
Coordinate a parent night for parents of students who are
transitioning to a new school level (elementary to middle and middle
to high).
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Include current parents of students who transitioned in the previous
year.
Prepare to offer in-person or virtual tours and meetings for
transitioning students and families.
Mental health
support

Classroom
guidance, individual
counseling, group
counseling,
referrals, student
support team
referrals, community
referrals

Consult with classroom teachers about student needs and develop
classroom guidance lessons as appropriate to the age and grade
level
Teach, or co-teach social-emotional learning strategies to help
students adjust to the changes in their environments
Assist teachers with celebrating individual student resilience (What I
did during the virus to be safe)
Analyze student work to assess mental health needs (Journals,
artwork, etc.)
Develop classroom guidance lessons on gratefulness: post student
work in hallways thanking the cleaning staff, the nurses, doctors,
grocery workers, etc.
Assist teachers or create classroom guidance lessons on how to help
others at a safe distance. Encourage virtual hellos and stories to
seniors in nursing homes, etc.
Provide individual counseling to students who express fears, loss,
anxiety and/or signs of depression
Refer students to outside counseling as needed
Provide safe, social distancing for group counseling
Co-teach lesson (health) on depression symptoms and warning signs
and offer referral services to students and staff
Observe and talk to students who may have signs of abuse or
neglect.
Use referral processes to secure help for the student and family
Plan with administrators for sudden closing of schools due to
resurgence of the virus.
• How to reach homeless students, student without internet services,
etc.
• How to stock up on needed supplies should the virus return
• Communication strategies for parents, students, staff and teachers
Collaborate with student support staff and administrators for
emergency planning should the virus return and schools need to
close again.
• Continuation of learning, disinfecting schools, mental health
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concerns of repeated stress of isolation, return, and re-isolation.
Check-in with staff to determine their mental health needs and work
with Employee Assistance as needed.
Provide professional development for staff on issues related to the
possible return of the virus and stress management.
Developmental
classroom support

Provide classroom lessons on school expectations and structure to
help students re-adjust to a full school schedule
Facilitate classroom guidance on social distance practices in school,
community, home, etc.
Assist teachers with behavioral concerns and counsel students to
determine root causes.

Parent/ Community
Outreach

Welcome and reassure parents when they drop off students in the
morning. Have staff create posters thanking parents for filling in as
teachers.
Create materials for parents on their fears and how to deal with those
fears. Share materials with parents on how to talk with their children
about managing change and about managing feelings during times
of stress.
Coordinate services with other related service providers, in the
school and community to identify and address other student and
adult needs.
Provide socially distant parental information evenings regarding what
the school is doing to keep students safe. Include other student
services staff as presenters.
Work with administration to develop communication strategies for
outreach to all parents and students. Invite parents to provide input
and ideas.

School-based
mental health

Supporting school
staff

Meet with students to complete assessments.
Work with Central Office staff to accommodate the backlog of
needed assessments (e.g., double up psychological service
providers to schools with students who need assessments).
Check-in with emotionally vulnerable students as they return to
school to assess their level of functioning.
Meet with parents to discuss student needs and secure permission
for assessments.
Consult with IEP teams and 504 teams to adapt student plans to
meet emerging student needs
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Counseling/Therapy
/Social Workers

Individual supports
and collaboration

Consult with teachers, school counselors, parents, and school social
worker to deliver services to students who display outward signs of
trauma, distress, or social-emotional needs.
Refer students to outside agencies for assistance as needed.
Provide accurate, age-appropriate on-line paper-based information
and support to students related to student anxiety, fears, and loss.
Collaborate with building principals and staff on classroom activities
related to what students did during the confinement period. Assess
student work for signs of abuse, neglect, or depression.

Family support

Consultation/
referrals/ counseling

Visit with families, discuss concerns and needs, conduct frequent
surveys and feedback, utilize social media outlets to updates families
and stakeholders on school efforts and resources.

Campus Threat
Assessment Team

Assess mental
health needs

This team will address all needs including threat to self and others.
Committee members: building principal or assistant principal,
counselor, teacher, parent.

Resources:
https://casel.org/covid-resources/
https://health.usnews.com/wellness/for-parents/articles/supporting-social-and-emotional-learnin
g-during-the-coronavirus-pandemic
https://engage2learn.org/blog/2020/04/15/the-importance-of-social-emotional-learning-during-apandemic/
http://neatoday.org/2020/04/15/social-emotional-learning-during-covid/
https://www.sluprime.org/prime-blog/sel-covid
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Equity and Learning Recovery
(Narlesky, Wiley)
Purpose:
● Develop a plan to ensure equity among the campuses, faculty, and students in learning.
● Assist schools in the development of multiple plans for learning during school and
potential school closure.
● Ensure learning recovery plans address the needs of all students.
○ General Population
○ Special Service Populations
● Provide guidance to schools in developing learning plans which address the Essential
Standards students are to learn.
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Consistency among the campuses is key. (According to feedback we have been given)
The following curriculum will be utilized throughout the district within:
● Benchmark Literacy (K-6)

● Phonics First (K-4)

● Engage NY-ELA (6-12)

● Eureka Math (K-12)

● Science

● Social Studies

On-line support will be offered through:
● Renaissance (STAR) Reading and Math
● Waterford Reading Academy (Grades K-6)
● Lincoln Learning
On-site instruction will be aligned with virtual learning through essential standards. We will be
utilizing the on-line programs, Lincoln Learning and Waterford (K-6) along with our curriculum
programs:
● Benchmark Literacy (K-6)

● Phonics First (K-4)

● Engage NY-ELA (6-12)

● Eureka Math (K-12)

● Science

● Social Studies
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Additional supporting on-line programs such as MobyMax, iLit, and Apex will be offered at
various campuses for additional remedial support for students.
Similar to on-site instruction, our Hope from Home Virtual Academy will likewise use the
on-line programs, Lincoln Learning and Waterford (K-6). Additional lessons may be added into
the on-line learning from:
● Benchmark Literacy (K-6)

● Phonics First (K-4)

● Engage NY-ELA (6-12)

● Eureka Math (K-12)

● Science

● Social Studies

Students who need additional, remedial support will receive assistance in the following manner:
● Small group instruction
● One on one with a para or teacher
● Waterford
● MobyMax
● APEX
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The curriculum process will follow the Plan - Do - Check model:
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Virtual Fridays

The Hope Public School District will observe virtual learning every Friday for all
students. Students may attend school if they so choose or they may learn from home.
No new material will be introduced to students on Virtual Fridays.
Teachers within the district will:
● Observe staff hours as usual
● Complete call logs - parent and student
● Upload weekly lessons Monday-Friday(Minimum)
● Create and conduct on-line lessons (video, zoom, etc)
● Collaborate with teachers in the development of lessons.
● Review & develop RtI plans for at risk students
● Provide students (on-site and virtual) on-site additional academic assistance if
needed.
For students:
● Buses will run regular routes and times
● Meals will be provided on-site and off-site.
● OT/PT/Speech and other special services will still be available.
● On-site academic assistance will be provided if needed.
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Distance Learning
(Madlock, Narlesky)

Distance learning has not only become a crucial part of the educational process, but also one
that will provide endless opportunities for the school district and most importantly the students.
Creating an online learning platform that is easily accessible by students, teachers and parents
is paramount to providing education availability in the Hope Public Schools as we move forward
with the “new” normal.
There are many factors that will need to be addressed to achieve a successful distance learning
program.
●

●

●

●

Provide necessary device availability for students and staff to create, disseminate and
consume educational materials remotely.
○ Each student will receive a Backpack, Chromebook, headphones and necessary
software to successfully complete online and offline instruction.
○ Each staff member will receive an Apple MacBook Air with the necessary
hardware and software to successfully provide adequate online and offline
instructional materials.
Choose the correct Learning Management system (LMS), that meets the curriculum,
budgetary and availability requirements of the school district.
○ Aligned with Arkansas Standards
○ Customizable by teachers and administrators
○ Ease of use for students and teachers
○ Interoperability with eSchool and other educational services used by the school
district
Develop and implement an attainable offline learning platform to provide equal learning
opportunities to students without internet access.
○ Currently investigating:
■ USB portable storage devices to deliver content to use with devices
provided by the district
■ Providing WiFi areas throughout the district to allow the “syncing” of
online information for offline access
■ Paper based curriculum to mirror the online curriculum
Provide Internet access for students that do not have access due to varying factors
(Cost, availability, etc.)
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○
○
○

District controlled WiFi Access points in specific areas at public housing sites in
the city of Hope
Wifi availability in the parking lots of each campus
Possible partnership with area churches and organizations to provide specific
areas and internet access using district controlled WiFi Access Points.
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Workforce and Legal
(Hart, Jones)

It is the intention of the Hope Public School System to provide a safe, and healthy
workplace environment. All CDC, ADH, and DESE guidance will be followed in order to
protect our staff. It is crucial that all buildings and campuses utilize the screening process that is
laid out earlier in this document. Furthermore, the Human Capital section of DESE’s Arkansas
Ready for Learning document will help guide this work. The members of HPS’ Workforce and
Legal PLC will consist of the following:
1.
2.
3.
4.
5.
6.
7.

Dr. Bobby Hart
Mrs. Portia Jones
Mrs. Kiffena Talley
Rev. Alvin Hunter
Mr. Tony Hooker
Mrs. Jill Self
Mrs. Bonita Laughard

Superintendent HPS
Asst. Superintendent HPS
District Accts. Payable Clerk and Classified PPC
Bus Driver and Classified PPC
Classroom Teacher and Certified PPC
Classroom Teacher and Certified PPC
District Payroll and Insurance Clerk
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COVID-19 Employee Guidelines for 2020 - 2021
Hope Public Schools will follow the Arkansas Department of Health guidelines and the Arkansas
Ready for Learning report issued by the Department of Elementary and Secondary Education in
planning for re-opening in the fall. We hope the following information helps answer many of the
questions you may have.
What is the first day for employees and students?
Employees should return to campuses on the first day of the original contract. Certified teacher
will begin on August 5, 2020 and will work Monday - Thursday until August 20. School will
begin on August 24, 2020. This date will only change if the Arkansas Department of Health
guidance requires this date to be changed, but this is not anticipated.
I plan on traveling this summer. Will this restrict when I may return to work?
The district will follow guidance from the CDC and the ADH regarding travel.
Where would I find information if I have concerns about returning to work related to
COVID-19?
The following links should answer most of your questions regarding COVID-19 and
employment.
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-emplo
yers.html
https://www.healthy.arkansas.gov/programs-services/topics/novel-coronavirus
Who will be required to wear face coverings?
There is significant evidence that face coverings decrease the spread of COVID-19. “Face
coverings” include any material that covers the nose and mouth and prevents respiratory particles
from traveling beyond the immediate area of the person wearing the face covering. On July 20,
2020 the HPS Board of Directors adopted a face-covering policy that mandates all staff and
students must wear facial coverings when social distancing of 6 feet is not possible.
Will the district provide masks for our employees and students?
The district will provide 3 masks for every student and employee.

27

Will bus transportation be provided?
Yes, the district will provide bus transportation for all students. Per HPS policy and Governor’s
directive drivers and all passengers will be required to wear face coverings. We are planning no
changes to bus schedules or bus stops.
How normal will the day be for a faculty, staff, and student?
Our goal is to have as normal of a day as possible while we also provide as much safety as
possible. At the secondary level, students will not remain in the same classroom all day but will
be able to transition from one class to another. Of course, the space should be sanitized before a
new group of students enter a space. Faculty and staff will be provided with extra products and
will be asked to clean spaces between uses.
Will students at the elementary still have extra classes like PE, art, music, guidance, and
library?
Yes, students will continue to participate in activity classes, check out library books, and receive
guidance and gifted instruction. In some cases, the activity teacher may present their lesson in
the student’s classroom. In others, such as PE, students may have an assigned area in the gym
with specific materials assigned to their classroom.
Will elementary students have recess?
Yes. Elementary students will have outdoor playtime with restrictions that limit the number of
students they come in contact with.
Will social distancing guidelines be observed?
Social distancing will be observed as much as feasibly possible but at times students will be
closer than the recommended 6 ft. apart. When social distancing requirements cannot be
maintained such as class exchange time, etc., individuals will be expected to wear face
coverings.
Will classrooms be arranged differently to protect students?
Yes, teachers will need to alter classrooms (and other spaces such as libraries, cafeterias, etc.) to
increase the space between students, understanding we will not always be able to guarantee 6 ft.
between students. That might mean all desks are arranged in rows facing in a single direction. It
might result in reading areas with bean bags, couches or comfy chairs being removed. It might
include dividers between students who are seated at a table. Please think about how to make
every effort to provide distance but not limit students’ ability to interact and communicate with
others in your classroom.
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Will students attend school every day or will we have some type of alternative schedule?
We plan for students to attend school daily following a very similar schedule to the traditional
school day.
If an individual tests positive for COVID-19, what will happen?
In the event an individual tests positive, we will follow the latest guidance from the ADH. We
will be in direct contact with ADH. The district will follow the ADH and DESE guidance on
schools response.
I believe I am at high-risk for complications from COVID-19. What do I need to do?
Ask your physician about your risk level. Also, discuss your risk level with your supervisor.
Will students and adults be screened daily?
Both students and adults will complete a daily screening tool. Individuals will be asked the
following questions: Screening stations will be set up at specific entry points.
1. Have you had a fever of 100.4°F or greater in the last 2 days
2. Have you had a cough, difficulty breathing, sore throat, or loss of taste or smell
3. Have you been in contact with a person known to be infected with COVID-19 within
the previous 14 days
I am afraid that I may come in contact with COVID-19 when I am at work. May I work
from home or take a leave of absence?
Employees must meet the qualifications to work from an alternate workplace and/or take a leave
of absence. Each person’s situation is different.
If a parent elects for a student to NOT return to a traditional classroom, what are the
options?
Parents will be asked to sign up for the virtual education program and commit to a minimum of a
semester. Parents and students will be required to commit to the Virtual Education option no
later than July 31, 2020. A complete set of information regarding the virtual option will be
provided.
If students choose to do full-time virtual, will they be able to participate in extracurricular
activities?
HPS Virtual Academy students in grades 7-12 may participate in AAA activities in person at the
school, including band, choir, and athletics. Students must attend at least ONE class in person on
the campus to participate in an AAA activity. The activity can be the one class on campus if
provided during the school day.
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Will we have an open house?
Open house plans have been developed by all buildings. Many are virtual and all have
appointments or schedules available for your safety. Check your building’s website for details
Will students be able to participate in extracurricular activities and sports in the fall?
Yes, athletes returned to campus on July 6 to begin practice. We anticipate sports activities in the
fall with possible modifications as required by the ADH.
Will students eat lunch in their classrooms?
Based on current guidance, the ADH is recommending cafeterias to limit the capacity of students
in the cafeteria. We will adjust lunch schedules or use alternative areas, such as large gathering
spaces or potentially have lunch in their classroom on a very limited basis. Proper sanitation of
all areas will be completed after each meal. Procedures will not allow students to pick up
utensils, self-serve, or share food. Contact you building principal for specific information.
What special precautions will be implemented in regard to cleaning and sanitizing?
Sanitation and cleanliness will be a high priority for our district as we return in the fall. Staff
(ABM/HPS) will clean high touch surfaces (doorknobs, light switches, etc.) and restrooms on a
routine basis throughout the day. The district has purchased the services of Ecovasive to apply a
non-chemical product (PreventX 24/7) that kills viruses and bacteria on contact services. This
product will disinfect surfaces for up to 90 days. This product will be applied every quarter to
provide another barrier of protection. We have also purchased disinfectant sprays to quickly
sanitize rooms between usage. We will also provide time for handwashing and hand sanitizer
throughout our campuses. Students will be asked to sanitize their hands each time they leave and
enter a new space.
I am at high-risk and do not want to come in contact with COVID-19 at work. May I work
from home?
The R
 equest for Alternate Workplace in TALENT ED lists detailed information about eligibility,
documentation, and requirements to work from an alternate workplace.
If a student comes to school sick, what will happen?
If a student comes to school sick, the school nurse will screen the student and check their
temperature. If a students temperature is over the ADH guidance (100.4), the student will be sent
home and will need to be fever-free for 72 hours without medication before returning to school.
When the child returns to school they will check in with the school nurse.
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What happens if we have school closures again?
If schools close again, a plan for at-home digital learning has been developed. This plan includes
K-12 students and teachers to utilize the Lincoln Learning platform as well as the Waterford
program. Students will learn how to use these Learning Management Systems by participating in
lessons throughout the week while at school. Blended learning that includes both on-site
traditional instruction and digital instruction will become the norm. This approach will allow
students who might be ill or quarantined for a limited amount of time to continue their education
even if they are not physically present in the classroom. Teachers will be required to provide at
least one lesson per week through Lincoln Learning, Waterford, and Google Classroom.
Students will need to become comfortable utilizing their Learning Management System in case
of sudden school closures.Building administrators, instructional facilitators, and lead teachers
will be trained in Lincoln Learning, so that they can support teachers with the Learning
Management Systems (LMS) when they return in August.
What can teachers do to prepare for when school returns?
1. Begin researching and practicing how to use Lincoln Learning. You will be expected to
know how to upload videos and assignments for students.
2. Consider lessons and assignments you will make digital each week.
3. Rethink group work and learning stations so that students can collaborate digitally and
have their own materials.
4. Think about ways to organize your classroom to allow for social distancing. Do you have
furniture you can remove to create additional room for student desks and tables?
5. Create procedures for students who leave and return to the classroom for handwashing
and hand sanitizing.
6. Design procedures for students lining up, walking in the hallway, sitting on the carpet,
getting their individual materials, etc. Consider how students will keep their coats and
backpacks at their own desk rather than a shared cubby.
7. Create a schedule that allows for sanitizing desks before students switch classes.
Will our students have the same arrival and dismissal times?
Depending on guidance from ADH, arrival and dismissal times may be varied, in order to
increase social distancing.
What will the district expect from teachers who work with kids who are medically fragile
or who have disabilities?
The district will be prepared to accommodate students with special needs through both on-site
and off-site instruction. Our special education instructors will take extra precautions when
working with students. The district will provide additional PPE such as clear face shields and
gloves. If parents have concerns about their students who may be at high-risk because of
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COVID-19, they may explore the virtual learning option which allows the student to continue
their education from the safety of their own home.
In the event of a temporary school closure, how will the district serve students who have
special needs (Special Education, 504, Dyslexia, etc).
In the event of a school closure, students will continue to receive individualized instruction that
meets their needs in a virtual learning atmosphere.
Hope Public Schools

Alternate Workplace
Any employee who is able to continue to perform their essential job functions in an alternate location but
is unable to report to their job site, may be eligible to seek an Alternate Workplace Agreement.
To be eligible to work at an alternate workplace, employees must, among other things:
1. Have portable job duties; 2. Have a workplace and equipment (telephone, Internet, supplies,
etc.) suitable to fulfilling job duties; and 3. Be able to work independently and productively.
If the district would be required to hire a substitute or otherwise assign someone to cover any of your
duties, your position does not meet this requirement.
Alternate Workplace agreement applies to employee Alternate Workplace arrangements, whether on a
continuous basis or for a specific, limited period of time. In this agreement, “Alternate Workplace” refers
to any workplace other than the employee’s designated workplace at district facilities, including
work-at-home. This procedure applies to professional and support staff and will be administered by
Hope Public Schools within guidelines determined by the Superintendent.
Employees may be permitted to work at an alternate workplace at the discretion of the Superintendent
in consultation with the employee’s supervisor. Working at an alternate workplace is not an employee
right or benefit and may be discontinued by the Superintendent for any reason, at any time.
Some positions, responsibilities, and projects are more suitable for working from an alternate workplace
than others and maybe more appropriate to maintain business continuity in the event of an emergency, or
as part of a flexible work arrangement. Also, responsibilities that do not require face-to-face interaction,
require minimal supervision, involve the extensive use of computers and/or telephones, and have clearly
defined and easily measurable tasks are more appropriate for an alternate workplace arrangement.
Supervisors must examine the distinct activities, functions, and tasks to determine whether an alternate
workplace arrangement is appropriate.
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WORK SCHEDULE As required for a District worksite, the supervisor will establish the
employee’s alternate workplace schedule. The employee will document time worked; and,
account for hours not worked with the appropriate leave designation (sick, personal, vacation,
comp-time, leave without pay, etc.).
Altered schedules or alternate workplace arrangements may not cause overtime to occur. However,
under extenuating circumstances, the Superintendent may pre-approve overtime.

For additional information, contact: Dr. Bobby Hart HPS Superintendent

ALTERNATE WORKPLACE DOCUMENTATION Prior to establishing an alternate workplace
arrangement, the employee will complete the Request for Alternate Workplace form in TalentED.
Alternate workplace documentation must include the following components:
● Description of work to be accomplished including clearly-defined, measurable, results-oriented
performance requirements. Indicate if the work differs from the employee’s regular job description
and performance plan.
● Work schedule
● Telephone number where the employee can be reached during the agreed-upon work schedule
● List of District equipment and supplies used at the alternate workplace, if applicable
In the event of an emergency closure or situation for which the Request for Alternate Workplace
cannot be formalized ahead of time, the required approval must be documented in an email between
the employee and the supervisor, and the appropriate form should be completed at a later date
determined by the supervisor.
EQUIPMENT, SUPPLIES, AND TELEPHONE/DATA CONNECTION The employee working at an
alternate workplace will use his/her district-issued device. All supplies, and telephone/internet
connection necessary to perform his/her job duties are the responsibility of the employee. The District
may provide the equipment necessary for the employee to perform the desired work at the alternate
workplace. District equipment, software, data, and supplies may be used only for official District
business and must be returned to the District at the termination of the alternate workplace agreement, or
upon request by the District.
The employee is responsible for operating costs, home maintenance, and any other costs associated
with the use of the alternate workplace. In the event of equipment failure or malfunction, the employee
will immediately notify the supervisor. In the event of delay in repair or replacement, or any other
circumstance making work from the alternate workplace impracticable, the employee understands that
the supervisor may require the employee to report to the regular work site.
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SECURITY All district information, security, records management, and retention policies that apply
at the regular District worksite also apply when the employee works from an alternate workplace.
LAWS, POLICIES, and PROCEDURES Whether specifically articulated in these procedures or not,
employees working at an alternate workplace are subject to the same federal laws, state laws, and
district policies and procedures applicable to employees at the regular District worksite.
LIABILITY The District is not liable for injuries to third persons, including family members, at the alternate
workplace. The District is not liable for damages to the employee’s personal or real property.
WORKERS’ COMPENSATION The employee is covered by Workers’ Compensation during the
performance of official District business at the alternate workplace during work hours. The employee
must report work-related injuries immediately to the supervisor and will comply with all District reporting
requirements established to report such claims.
Attach the following in TalentED to
this request:
● Description of work to be accomplished including clearly-defined, measurable, results-oriented
performance requirements. Indicate if the work differs from the employee’s regular job description
and performance plan.
● Work schedule
● Telephone number where the employee can be reached during the agreed-upon work schedule
● List of District equipment and supplies used at the alternate workplace, if applicable

34

Hope Public Schools

Transportation

Transportation Plan
20-21 School Year
Our transportation department will comply with the guidelines provided by the CDC
and the Arkansas Department of Health. Buses have been properly cleaned, disinfected, and
maintained since dismissal in March. All bus contact areas are treated with PreventX to
provide an additional barrier of viral and bacterial protection. Thorough cleaning and
disinfecting will occur after morning and afternoon routes. While en route, windows will be
opened to allow for additional ventilation and airflow.
Drivers and other transportation staff will be provided with a face mask, face shield, and
gloves while on route. In keeping with HPS policy and the Governor’s directive, students and
staff will be required to wear face coverings while being transported. Hand sanitizer along
with sanitizing wipes will be stationed at the entrance of each bus. Each campus will develop
its own protocol for screening bus students before the start of the school year.
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Building Plans

CPS Master Action Plan
Return to Regular School 8.24.20
What needs to be
done?

Enrollment forms
Student devices
check out

Who will do
it?

Heather &
Pam

By
When?

July 1
release

Schoenberg August
er, Madlock 17 - 26

What needs to be shared
with
District Leadership Team,
staff, parents, and other
stakeholders?

Status?
(Achieved, In
Progress)

Pick up enrollment
forms from CPS office.

In progress

Parents will be
contacted for
appointment time.

In progress

(includes backpack &
charger)

distribution

Distribution of
Classroom
materials/supplies teachers

August
17 - 26

Parents will be
contacted for pick up
time.

In progress

Teacher training
to teach virtually

All certified
staff

August
5-20

Platforms district will
use
(Train the Trainer =
June 25 & 27)

In progress

Teacher training
on entering
grades,
attendance,

Stone train
all teachers

August
6

In progress

Parent training on Duncan,
August
device/program
Karber,
17 - 26
log on. Assisting Cole, Fulton
students at home.

Training dates and
location.

PD: Waterford
(all staff- Aug.
10), RTI,
Non-negotiables,

Training dates and
location

Stewart,
Townsend,
Stone,
Moore,

August
6

In progress

Karber & Duncan
throughout year.
In progress

Expenditures

Purchase
order
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TAC, Ethics, Staff Robbins,Wa
handbook, Master terford Rep.
schedule, Health
Henry,
& Safety (Henry), SpEd/ ESL
Homeless, SpEd
staff,
& ESL
documentation,
SEAS,
Morning Arrival:
Staff to monitor
temperature
scans of students

Staff

Lunch

Stewart,
Gilbert

Ongoing

In progress

1 grade level in
cafeteria for lunch at a
time. Sit in classroom
pods with teacher.
Breakfast- 3 grades will
eat in classroom.

Recess

Purchase
order

complete

Grade level, assigned area
by class

PE
Staff & student
with compromised
immune system

Staff: can complete
form in TalentEd
Students: Virtual option

Social/ Emotional Jarvis, Bobo Ongoing Provide during
Learning
bi-weekly classroom
counseling lessons and
in private sessions
when needed.
Exterior Signage

Henry,
Stewart

COVID screening
fail holding areas

CPS

August
1

Stating: Procedures for
entering the building
Outdoor scanning - not
allowed in building.
If in building:
Bus line - (? back out
door, hand held 2nd
scan, if still high- move

Text &
materials
ordered 7/27

$500

In progress

estimated
$250
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to nurses office
exteriorly)
Car line side - nurses
office
Front office - nurses
office

Hybrid - If necessary
What needs to be
done?

Enrollment forms

Student devices
check out

Who will do
it?

Heather &
Pam

By
When?

July 1

Expenditures

In progress

Schoenberg August
er, Madlock 13 - 19
August
13 - 19

Teacher training
to teach virtually

All certified
staff

August
6

Teacher training
on entering
grades,
attendance,

Stone train
all teachers

August
6

Parent training on
device/program
log on. Assisting
students at home.

Cole,
Fulton,
Westfall,
Willis,
Searcy,
Galvan

August
14

Teachers

Status?
(Achieved, In
Progress)

release

Distribution of
Classroom
materials/supplies teachers

Lessons recorded
for students on
days they are not

What needs to be shared
with
District Leadership Team,
staff, parents, and other
stakeholders?

In progress

In progress

Platforms district will
use

Purchase
order

In progress

In progress

Training dates and
location

In progress

In progress

Purchase of
recording
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at school/when
not on campus
students will
adhere to same
procedures as
virtual learning
[OR Lincoln
Learning]
On campus days:
Essential
standards taught,
not follow page by
page of
curriculum

devices for
teachers

Teachers

Preferred:
Alternating
Weeks
or
2 days per week
at school / 3 days
per week at
home: Home
days= 30 min.
each of Waterford
Reading and
Math; 20 min.
ReFlex Math; 1
Lincoln Learning
Module per 3
days or week.

Teachers understand
essential standards and
prerequisite skills

In progress

Ongoing Attendance schedule for
parents and teachers

In progress

Staff to monitor Paras / staff Ongoing
temperature
scans of students
State testing

Morning arrival

Certified
staff
duty staff

In progress

Testing Schedule testing slots
windows for students to come to
CPS
daily

Purchase of
Lincoln
Learning $4
per student

CAR: Scan for
temperature of students
prior to exiting the
vehicle on car line.

TBA

In progress

6 handheld
temp
scanners on
car line
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BUS: Camera scanners
at entrance doors with
to monitor.
STAFF: Camera
scanners at entrance
doors

Henry,
Stewart for
structure

Staff & Guest: Temp.
scanners for
designated
screening location
outdoors
under covered area.
COVID screening
fail holding areas

CPS

Outdoor scanning - not
allowed in building.
If in building:
Bus line - (? back out
door, hand held 2nd
scan, if still high- move
to 307 exteriorly)
North side - Room 307
Front office - conference
room

All Virtual/Digital - August 24, 2020
What needs to be
done?

Who will do
it?

By
When?

Enrollment forms

Heather &
Pam

Student devices
check out

Schoenberg August
er, Madlock 13

Distribution of
Classroom
materials/supplies teachers

July 1

August
13

What needs to be shared
with
District Leadership Team,
staff, parents, and other
stakeholders?

Status?
(Achieved, In
Progress)

Expenditures

In progress

In Progress

In progress

Purchase
order
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Teacher training
to teach virtually

All certified
staff

August
11

Teacher training
on entering
grades,
attendance,

Stone train
all teachers

August
11

Parent training on Cole, Fulton August
device/program
14
log on. Assisting
students at home.
Lincoln Learning
virtual lessons

teachers

Platforms district will
use

In progress

In progress

Training dates and
location

In progress

Ongoing virtual lessons
Aug. 27,
Sept. 1,
Oct. 1,
Dec. 1,
Feb. 1

In Progress

-Ss who receive
Teachers
special services
(ESL, SPED, 504)
will have those
services provided
via Zoom, etc.

Ongoing

In progress

Intervention/
remediation
provided:
individualized or
small group
remediation
throughout the
week.

Teachers

Ongoing Intervention/remediation
schedule provided

In progress

Waterford minimum
of 30 minutes of
Literacy and 30
minutes of math
4 days per week.
Reflex Math minimum of 20
minutes a day 5

Students

Ongoing

In progress
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days a week.
Primary
Instruction =
Lincoln Learning.
Instruction focus
only on essential
MUST know
standards.
Taught by
standard, not by
pre prepared
lesson.

Teachers

Facilitat
ors,
Teacher
s

State testing

Certified
staff

Testing Schedule testing slots
windows for students to come to
CPS

DIBBELS
progress
monitoring /
STAR BOY,
MOY, EOY

Staff

Testing Appointment will be
windows scheduled for testing

TBA

Ongoing
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Master Action Plan For Yerger Middle School
Return to Regular School or Hybrid Return (if needed) 8.24.20
What needs to be done?

Who will do it?

By When?

YMS disinfected and
organized for the return
of school

Custodial and
Principal as
needed

July 15,
2020

All teaching and
paraprofessional
positions filled, and
professional
development planned
and exercised.
Create Community
Video containing efforts
and procedure changes
Food Service Plan:

Principal,
Leadership

Principal and
Leadership
Team
Principal /
Aramark

What needs to be shared with
District Leadership Team, staff,
parents, and other
stakeholders?

Status?
(Achieved, In
Progress)

Assurance that the school is
prepared by the standards
set forth by the Arkansas
Department of Health

Completed
and Ongoing

August 4, Assurance we are prepared
2020
to operate school in the
manner directed by the
Governor, Department of
Health, and DESE.

Completed
(Set for Board
approval
August 17)

August 1, Social Media and Website
2020
posts

Completed
July 28, 2020

First day New School Procedures
of school

Plan
Completed

Preschool students
eating at their facility so
that YMS students will
have sufficient social
distancing space
Mental Health and
Emotional Counseling
from COVID-19 and
Recent Civil Unrest

ACAP,
guidance
counselor, Dr.
Linda Clark,
other outside
providers

First day School announcement,
of school signage, and social media

Plan
Completed by
Social
Emotional
Rapid
Response
Team
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Previously established
mental health needs for
students

Continue with First Day Continuation of current
ACAP and
of School practice
other providers

Student devices handed
out on first day of school

Faculty

Lincoln Learning will be
the online curriculum
platform to be used in
core curriculum
classrooms onsite at
YMS

District
Leadership

July 1,
2020

Advertisement of online
platform access

In Progress

Lincoln Learning will bet
the online curriculum
platform to be used for
families choosing to
exercise the Hope From
Home virtual
instructional plan

District
Leadership

July 1,
2020

Advertisement of online
platform access

In Progress

Lincoln Learning will bet
the online curriculum
platform used in the
event a temporary
shutdown is needed to
allow seamless
instruction.

District
Leadership

July 1,
2020

Advertisement of online
platform access

In Progress

Professional
development for
teachers to use Google
Meets and Zoom to
deliver seamless
instruction to students
online for primary
instruction or in case of
temporary shutdown.

Principal, IT
Department,
Leadership
Staff

Chromebook,
headphones, and
backpack for every
student

District
Distance
learning
leadership
team

First Day Part of Open House
of School Information

Completed

July 2020 Additional PD in preparation
for 2020-2021 school year
as adjust for new reality post
COVID-19

August
2020

New school procedures

Plan in
Progress

In Progress

In progress
(Ordered)
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Create a pamphlet for
the public and
community describing
operating procedures to
be followed during
education
re-engagement post
COVID-19

Principals or
District
Leadership

July 15,
2020

Publication of hard copies
Completed via
and online publication via all
HPS Home
platforms
United

Develop a plan for what
happens if the school
becomes contaminated

District
Before
Leadership
the school
based on Dept
is
of Health
populated
Guidelines

Transparency of
contamination and days of
shutdown needed for
decontamination

Completed
By Health
Rapid
Response
Team

Parent Drop Off
● Take temps while
students remain
in cars
● Walkers before
entering building
● Names checked
and verified at
the door
● Any high temps
in the car are
excused to leave
with parents
● Any high temps
from walkers
escorted to
isolation room

YMS Principal Before 1st Procedures
and Staff
day of
school

Plan
Completed

Bus Drop Off
● All temps taken
at the NE Door
(NO entries
allowed through
the NW
Entrance)
● Students with
high temps
escorted directly
to the isolation
room
● Names checked

YMS Principal Before 1st Procedures
and Staff
day of
school

Plan
Completed
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and verified at
the door
Create one-way
hallways to promote
safe travel between
classrooms

Maintenance
And Principal

Before Emphasize the importance
first day of responsible social
of school distancing and orderly
school operation

In Progress

Create three nursing
stations at YMS:
a. Diagnosis room
b. treatment room
c. isolation room

Principal,
Nurse,
Maintenance

August 1, Students will be trained
2020
where to go and what to do.
The COVID isolation room is
the old ISS room near
adjacent to an exit to the
parking lot

In Progress

Morning Medication
Procedure to take place
in “Treatment Room”
(old SRO office)

Principal,
Nurse,
Maintenance

August 1, Procedures
2020

Completed

Designate YMS
Principal with August 1, Part of operations pamphlet
personnel to assist YMS
approval of
2020
School Nurse monitor all Superintendent
three rooms and be
available when YMS
Nurse goes to CATS to
disperse medication

Completed

Procure all necessary
PPE and monitoring
devices for all

District
Leadership

August 4, Best Safety Practices and
2020
school preparedness

In Progress

Restrooms disinfected
regularly

Custodial

First Day School Preparedness
of School

Plan
Developed

Multiple hand sanitizer
pumps stations around
the school (including the
gym). Teachers and
staff promote student
use of hand sanitizer
throughout the day.

Custodial
and/or
Maintenance

August 4, Best safety practices
2020

In Progress

Visitor Entry Procedure

Principal

First Day School Procedures
of School

Completed

Desk stationed at front
entrance with
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temperature device,
PPE, and sign-in sheet
Dismissal:

Principal

First Day School Procedures
of School

Completed

School is disinfected at
the end of each day.

Custodial
and/or
Maintenance

Beginning Best safety practices
of school

Plan in place

Mandatory exit time for
teachers each day

Principal

Beginning Give Plenty of time for
of School custodians to clean and
disinfect the school after
each day

Plan in place:
4pm

Bus students escorted
to cafeteria and seated
by classroom
Parent pick-up and
walkers will exit the SW
exit doors and maintain
social distancing. On
rainy days, students will
remain distanced in the
hallway while awaiting
direction from staff that
ride has arrived.

Sufficient supply of
wipes/disinfectant for
teachers to use
throughout the day
WiFi in the YMS Gym
for emergency
announcements and
timely eSchool
attendance for safety
and security of student
location
Verification of
temperature check (slip)
for any student entering
school after the
beginning of the day.

District Safety
and Security
Team

Beginning Best Safety Practices
of School

District IT and Beginning Student safety and
Distance
of School monitoring of email for
Learning Team
emergency announcements

Principal

Beginning Receptionist responsible for
of School verifying temperature before
tardy students are admitted

In Progress

TBD

Policy
Completed
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Develop procedures and
assign staff to monitor
the health of all students
upon entry of school
doors.

Principal

Beginning School Procedure
of School

Policy
Completed

Disciplinary action for
“fakers” or action of
intimidation based on
COVID sickness (fear
of)

Principal

Beginning School Procedure
of School

In Progress

Hope from Home Virtual Academy
What needs to be shared with
District Leadership Team, staff,
parents, and other
stakeholders?

Status?
(Achieved, In
Progress)

What needs to be done?

Who will do it?

By When?

Student devices handed
out and training given
on the week of August
17, 2020

Principal and
Leadership
Team

By August Advertisement and Social
20, 2020 Media

Lincoln Learning will be
the online curriculum
platform to be used in
core curriculum
classrooms onsite at
YMS

District
Leadership

July 1,
2020

Advertisement of online
platform access

In Progress

Lincoln Learning will be
the online curriculum
platform to be used for
families choosing to
exercise the Hope From
Home virtual
instructional plan

District
Leadership

July 1,
2020

Advertisement of online
platform access

In Progress

Lincoln Learning will bet
the online curriculum
platform used in the
event a temporary
shutdown is needed to

District
Leadership

July 1,
2020

Advertisement of online
platform access

In Progress

Plan in
Progress
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allow seamless
instruction.
Professional
development for
teachers to use Google
Meets and Zoom to
deliver seamless
instruction to students
online for primary
instruction or in case of
temporary shutdown.
Chromebook,
headphones, and
backpack for every
student

Principal, IT
Department,
Leadership
Staff

District
Distance
learning
leadership
team

July 2020 Additional PD in preparation
for 2020-2021 school year
as adjust for new reality post
COVID-19

August
2020

New school procedures

In Progress

In progress
(Ordered)

Class Schedules will
remain the same for
Onsite and Virtual
students

Yerger Middle School Testing / Screening / Intervention - ALL
students
Renaissance
(STAR)

Used for initial screening
and semester end progress
monitoring in Reading and
Math

Students more than
two grade levels
below expectation
are enrolled in
remediation for at
least a semester

Administered three
times per year.
Students may test out
of remediation at
semester end.

Apex Arkansas Used for remediation.
Tutorial
Researched based
diagnostic and prescriptive
online program

Will be used by both
onsite and virtual
students testing more
than two grade levels
below expectation

Administered at the
beginning of the year.
Real time progress
monitoring. Reported
to the District
quarterly

Tiger Time

Core teachers select
those in need of
intervention or extra
time with the current

Student interventions
change weekly and
will occur during the
advisory time.

Intervention for onsite
students in the four core
subject areas
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standard.
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Updated BHE Master Action Plan
Sample
Virtual
schedule
(Added by
CW as a
sample
ONLY)

All Virtual/Digital

What needs to be
done?

Who will
do it?

Answers from
District
district to questions
is “what needs to be
shared” column.

All students will
need a working
device to go all
virtual

By
When?

ASAP

Technolo Aug.
gy Dept. 24th

What needs to be shared with
District Leadership Team,
staff, parents, and other
stakeholders?

Status?
(Achieved, In
Progress)

Expenditures

Food distribution?
Wifi issues--slower
internet after a while.
When will we conduct PD
for teachers to implement
virtual?
Need for access to reliable
technology for all students
and teachers, as well as
supporting staff such as
therapists, paras where
needed, etc.

Every student
issued a
chromebook,
headphones,
charger and
backpack for
virtual
instruction
(CARE ACT)
Training for
staff member
to issue
student
chromebooks
and packs

51

Hot Spots and
HUBS around
town and in
section 8
housing for
broad wifi
coverage.
Possible
individual
hotspot for
those in rural
areas.
Live Core
instruction will be
provided via virtual
meeting 4 days a
week per grade
level for core
subjects. (40
minute sessions)
1 day a week will be
for teachers to meet
with their homeroom
and host meetings
with Tier 2 and 3
students to do
tutoring sessions.
Activity teachers will
assist teachers with
Tier 2 and 3 tutoring
sessions.
Sample Virtual
schedule (Added by
CW as a sample
ONLY)
Students will attend
4 core classes daily
and one activity.

Teachers

-Adequate access to tech
for all students so siblings
aren’t sharing
-Share with other schools
our class times
-Families need to be
aware of the importance of
live lessons
-Staff should be sure
independent work is
doable with materials
commonly available
-Zoom guidelines for
students and teachers.
-Zoom training for
teachers.
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-Meeting can be
recorded for students
unable to attend live.
-All independent work
must be connected to
that lesson
-Students who receive
special services (ESL,
SPED, 504) will have
those services provided
via Zoom when needed.

Curriculum used
Main Curriculum
(Lincoln Learning’
content).
Supplement
Benchmark Literacy
&
Eureka Math
Supplemented by
Common Core
Clinic for ELA and
Math
Posting and
collecting
assignments must
be done in Google
Classroom and/or
Buzz

Facilitato
rs and
teachers

Focus instruction on the
essential standards (align
and adjust the curriculum)
Consider the 4th nine
weeks from the previous
year as well.
-Supplemental
materials-students and
families will have
additional materials for
teachers to assign when
students don’t understand
the curriculum lesson
Parents and students
must be made aware of
google classroom
requirement
Teachers will need PD on
Google Classroom and/or
Buzz.
Students will need lessons
on how to submit
assignments via Google
Classroom and/or Buzz.
Make sure all students
have access to student
email address and
password

Purchase of
Common
Core Clinics
(Title
1)-already
have ordered
these for this
year.
Activity for
each standard

Time to train
staff
and students
on Google
classroom
and/or Buzz
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Need to know how we will
handle work NOT turned
in.
MobyMax schedule
with tracking
documents for
students.

Teachers

A tracking document will
be shared with all staff.

-Stream line our
current
supplemental
schedule.

Renewal of
MobyMax full
access for all
students/staff
Purchase full
access to
typing.com.

Activity classes
resources
Technology-Typing.
com
RTI/Intervention
MobyMax
assignment on
essential standards
and monitoring by
homeroom teacher.
Utilize FEVtutor for
students- this is a
personalized
tutoring session that
can be scheduled
weekly or you can
do an on demand
with your own
classwork.
All Tier 2 and 3
students should
have scheduled
sessions with
FEVtutor or targeted
MobyMax.

Weekly reports need to be
looked at by the
homeroom teacher.

Purchase
Licenses for
FEVtutor

54

Certified teachers
will proctor testing
for
STAR & State (this
is an unknown)

Parents and students
need to know the
importance of their
attendance on their
assigned day/time.

-Students will come
in assigned small
groups.

Return to Regular School 8.24.20
What needs to be
done?

Who will
do it?

By
When?

What needs to be shared with
District Leadership Team,
staff, parents, and other
stakeholders?

Answers from
district to questions
in “what needs to be
shared” column.

Food distribution?
Busing?
Temperature check?

Teachers rotate
from class to class
rather than
students.
-Pull out classes
would be the only
time students would
leave a room.
Arrange desks in
the classrooms to
be as far apart as
possible with clear
testing dividers and
privacy shields if
possible

social distance---social
and emotional
(scared--wear
mask---cleaning--

Status?
(Achieved, In
Progress)

Expenditures

Clear testing
dividers if
possible.
Desk clips for
dividers to
remain
stationary
Alcohol or
peroxide to
clean divider
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Our class size
average will be
19-23 students
All breakfast meals
served in the
classroom to
enhance social
distancing.
or additional
scheduled meal
times in the
cafeteria.

Food
Service

Students may wear
masks, face shields
and gloves if they
choose to anytime
they are in the
building.

All
students
and staff

Disinfect desks
every time you exit
the room .
Assign each class
bathroom break
times.

Utilize FEVtutor for
students- this is a
personalized
tutoring session that
can be scheduled
weekly or you can
do an on demand
with your own
classwork.

Students can wear masks,
face shields and gloves.
Spray the room.

Disinfectant
wipes/spray
and hand
sanitizer.

Develop a school wide
plan leaving the
classroom.

Automatic
hand
sanitizers at
bathroom
doors.

Everyone will need the
schedule.

Six foot
messages will
be needed
throughout
the building
for social
distancing.
Purchase
license for
FEVtutor
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Hybrid
What needs to be
done?

Who will
do it?

By
When?

Answers from
district to questions
in “what needs to be
shared” column.

What needs to be shared with
District Leadership Team,
staff, parents, and other
stakeholders?

Status?
(Achieved, In
Progress)

Expenditures

Food distribution?
Busing?
Temperature check?

Group A - Mon. &
Teachers 8-13-2
Wed.
0
Group B - Tu & TH
Friday - AMI/
Technology at
home.
Teacher’s will rotate
rooms, not students.
Friday-Specific
Teachers
Zoom meeting times
& Zoom book talks
with students.
Specific schedule
times for MobyMax
Curriculum used
Benchmark Lit
Eureka Math
Supplemented by
Common Core
Clinic for ELA and
Math

Facilitato
rs and
Teachers

Zoom Schedule for all
classes.

Focus instruction on the
essential standards. (align
and adjust the curriculum)
Consider the 4th nine
weeks from the previous
year as well.
-Supplemental
materials-students and
families will have
additional materials for
teachers to assign when

Purchase of
Common
Core Clinics
(Title
1)-already
have ordered
these for this
year.
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students don’t understand
the curriculum lesson
Utilize FEVtutor for
students- this is a
personalized
tutoring session that
can be scheduled
weekly or you can
do an on demand
with your own
classwork.
Assign each class
bathroom break
times.

Purchase
license for
FEVtutor

Teachers

Everyone will need the
schedule.

Spread students out Duty
in the cafeteria for
Personn
lunch. Make sure
el
they are socially
distanced.
(Social and
Teachers
Emotional Wellness
check) Personal
phone contact by
each homeroom
teacher to
students/parents
once a week.
Special Service
(SpEd, dyslexia,
ESL will follow
directions of their
supervisor)

Communication Log will
be used once a week to
document phone contact
with students/parents.
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Hope Public Schools

Master Action Plan-DRAFT
Hope High School
Denotes items needed for Return to Regular School and Hybrid

Return to Regular School 8.24.20
What needs to be shared
with
By When? District Leadership Team,
staff, parents, and other
stakeholders?

Status?
(Achieved, In
Progress)

August1

All

In Progress

PPE & sanitizing
District/
August 1
supplies in place
Clinic
for, sub-teachers & Nurse Sells
anyone entering
ALL

All

Arriving

Testing &
Temperature
screening Protocol

Clinic/Distri August 1
ctNurse
Sells
ordering
of Testing
kits & temp
scanners

All

On campus

Create a
Classroom/cafeteri
a social distancing
protocol
Need signs/floor
markings

Leadership
team,
Nurse
Sell’s

July 1

All

Some signs in
place.
Working on
seating charts
for lunch

M.Henry.
HHS
principal

Now

All

In place

What needs to be
done?

Who will do
it?

Complete
Parent/Student
Surveys/analyze
data

Office
personnel,
Madlock

Offices & Library
Plexi-Glass or
partitions

Expenditures

District
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Electronic Door
openers- Both Main
offices

J.Madlock
HHS
Principal

June 1

Temperature
Nurse Sells August 1
Scanners Berrcom
non-contact
infrared
Thermometer

All

Not
completed

25 for campus
All

3
Temperature
scanners on
campus

Remove Carpet
from Teacher
Lounge Change to
Tile- New Nurses
station location

M.Henry
HHS
Principal

June 1

New Location of
Nurses Station
All

Completed

Clorox Wipes
(Large minimum 75
per containers

M.Henry

July 1

500 per staff &
Students to maintain
cleanliness of,
supplies,furniture,etc.
throughout the day
and before switching
classes
All

On campus

Hand Sanitizer
Stations
automatic

Nurse Sells

July 1

50 Classroom, plus 15
office doorways,
library, 6 hallway
intersections, car &
bus line entry doors ,
teacher workroom,
lounge
All

2 on campus

Lysol Spray

Nurse Sells

25 for office Adult use
only
All

Pending CDC
Guideline

Gloves

M.Henry

10 boxes per
instructional staff
member, front office,
secretaries (4)

On campus

July1

All
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Kleenex

R. Davis

July 1

250 boxes per
classroom /300 boxes
shared among offices

In Process

(4)Infrared Door
Camera entrance
Thermometer

Nurse Sells August 1

All

5 infrared
cameras on
campus

Free standing
Desktop Kiosk (2)

Nurse
Sell’s
Bill
Hoglund

June 1

All

Did not do
this

Nurse

June 1

All

Did not do
this

August
13

All

Planning

Free Standing
Kiosk (2)

Monitor students at Staff
lunch in small
groups
LMS
Lincoln Learning

Teachers

State
Determin
ed

Dr. Hart has shared
memo outlining
information

Core teachers
all have
access

LMS PD
Train the trainer

Coop

June 25

District will determine

4 trainers on
campus

Lincoln Learning
Training

HHS
Teachers

RaIney, Canlas
Morgan, Z. Hoglund,
Hunter, B. Hoglund,
Hopson

Done from
state

Social Distancing
Classes

Students
Staff

August

Staff, Parents,
Students

In progress

Social Distancing
Lunches
Elimination of lunch
lines. Boxed
lunches.
Increased locations
for lunch

Aramark

August

Staff, Parents,
Students

Working with
Mrs. Gilbert

Handbook
adjustment for

Leadership
team

ASAP

Staff, Parents,
Students

In progress

Admin
team

12,000.00

Duty pay
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distancing
requirements
SEL
G.U.I.D.E.

Counselor
SBHC

August

All

PD this week

Considerations for
vulnerable staff

District

ASAP

Staff

In progress

Hybrid - Due July 8, 2020
What needs to be
done?

Who will do
it?

What needs to be shared
with
By When? District Leadership Team,
staff, parents, and other
stakeholders?

Follow new
District and June 19, The district has to
guidelines set in
school
2020
apply
Arkansas: Ready to
Admin
learn

Status?
(Achieved, In
Progress)

In place

LMS
Lincoln Learning

Teachers

State
Determin
ed

Dr. Hart has shared
memo outlining
information

Core teachers
with access

Social Distancing
Classes

Students
Staff

August

Staff, Parents,
Students

Same as full
in-person

Social
DistancingLunches
Elimination of lunch
lines. Boxed
lunches.
Increased locations
for lunch

Aramark

August

Staff, Parents,
Students

Same as full
in-person

Handbook
adjustment for
distancing
requirements

Leadership
team

ASAP

Staff, Parents,
Students

Same as full
in-person

Admin
team

Expenditures
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Considerations for
vulnerable staff

District

ASAP

Staff

Same as full
in-person

LMS PD
Train the trainer

Coop

June 25

District will determine

Same as full
in-person

SEL
G.U.I.D.E.

Counselor
SBHC

August

All

Same as full
in-person

All alternate day
options are
available.
(A/B), 25% each
day then virtual,
20% each day.

Leadership
team

When
needed

All

Currently not
working on
this option.
We can have
it ready
quickly

All Virtual/Digital
What needs to be
done?

Who will do
it?

Device in ALL
Technology
students
C. Hart
possession
J. Matlock
Chromebook,
Scientific calculator
pushed to all
devices, Backpack)

What needs to be shared
with
By When? District Leadership Team,
staff, parents, and other
stakeholders?

Before
start
date

Everyone

Wi-Fi connectivity & Technology ASAP
Data point
J. Matlock Summer
accessibility

Everyone

PD-Teacher
integrating
Digital/Virtual

Everyone

July
IF’s/COOP/ Summer
ARideas

Status?
(Achieved, In
Progress)

Expenditures
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lessons via Best
Practices
Google
Classroom/iLit
Curriculum
Planning

IF’s/
July
District, Teachers
Teachers/w Summer and Staff
expertise &
COOP

ESL-supports/
Curriculum

ESL
Teachers(5
)

Parents, Teachers,
Students

SPED-supports/
Benchmark

SPED
Teacher (4)

Parents, Teachers,
Students

LMS
Lincoln Learning

State

ASAP

LMS PD
Train the trainer

Coop

June 25

District will determine

Planning

SEL
G.U.I.D.E.

Counselor
SBHC

August

All

Planning

At School Plan
Interventions to be developed at each grade level
Components
Data used to determine intervention STAR (Reading/Math), iLit
need
Intervention Time

Bobcat Days, Academic Reading,
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Critical Reading, Math Tutoring
Responsible for Intervention
Development

Leadership Team

Responsible for Intervention
Delivery

Academic Reading, Critical
Reading Math Tutoring Teachers

How are Interventions Delivered?
(Face to Face; Computer Lab;
Interventionist)

Face to Face (iLit)

Effectiveness Check:
● How often?
● By whom?
● Data tool?

3 week unit data
Teachers
Classroom unit assessments
(pre/post)
Renaissance (STAR) 5 times a
year.
Critical Reading (iLit) and Academic
reading assessments based on
Renaissance.
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REVISED HAPS Master Action Plan
All Virtual/Digital - DUE May 22, 2020

What needs
to be done?

Staff training
on waivers &
changes to job
duties

Decision made
about which
digital
platform/LMS
we will use

Daily
instruction will
be provided
via the
selected LMS

Who will do it?

District Teams

District
Virtual
Learning Team

All core teachers

By
When?

What needs to be shared with
District Leadership Team,
staff, parents, and other
stakeholders?

As soon as waivers are
secured/released that impact
staff work day (EX: duty free
August 20 lunch, no focus on
activity/elective courses), a plan
needs to be in place to notify all
staff.

May 22

Status?
(Achieved, In
Progress)
In progress

Achieved - State
provided LMS

Possible daily
rate of pay for
staff PD
OR
Change a day of
Early August PD
so that we don’t
have to wait till
then to initially
train teachers August day
could be
refresher/final
prep before
launch

In progress

Professional
development on
selected LMS.

How will we provide PD for staff?
We do not want to wait until
August to provide this training so
that staff who need more than
one ‘exposure’ to the platform,
training and expectations.
If we provide PD before August,
will one of the PD dates on our
calendar be waived/replaced or
will we have to pay teachers for
this specific PD?

August 20 Need for access to reliable
technology for all Ss and Ts, as
well as supporting staff such as
therapists, parapros where
needed, etc.
Teachers will work from campus
daily to provide virtual
instruction. They can easily
remain 6 ft apart as each of
them will be in their own
classrooms. Having them on
campus removes any questions
about contracts being honored
and work duties being completed
in the most seamless way

Expenditures

Every student
issued a
chromebook,
charger,
headphones
and backpack
for virtual
instruction
(CARES ACT)
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possible. Consideration will have
to be made for staff who have
family needs that may or may
not be met by local services
(child care, elder care, etc).

Training for staff
member to
issue and
maintain
documentation
on student
chromebooks
and all
accessories

What about IEP, 504
accommodations for
assessments? Amendments will
be made as needed.

Hotspot and
Hubs available
throughout
community and
well publicized

As soon as
possible,
STAR
Assessments
will need to be
administered
to all students
to assess
learning
loss/knowledg
e gaps
Students will
be expected to
attend core
instruction
sessions daily.

Training for
parents and
students on the
LMS

How will we administer
assessments virtually?
How will we proctor
assessments?

Counselor and
Leadership Team
will develop a
schedule for
classes
Service providers

Students who
receive special
services (ESL,
SPED, 504)
will have those
services
provided via
Advisors
face to face
digital
platform.
ILPs/SSPs will
be updated
weekly during

PD for teachers
on LMS

Literacy & Math
Teachers
Counselor

Master
Schedule
draft by
May 22

Adequate access to tech for all
Ss so siblings aren’t sharing
devices
School supplies must be made
available. if needed. (Even
though math work, etc can be
turned in online, Ss may need
paper and pencil, etc in order to
do the work)

Achieved

-School supplies
Every student
issued a
chromebook,
charger,
headphones,
and backpack
for virtual
instruction
(CARES, ACT)

Hotspot and
Hubs available
throughout
community and
well publicized

67

Advisory.
Initially, will
include
assessment
data that
indicates
learning loss
and individual
plan of action
to address
gaps.
Instruction
must focus
only on
essential
NEED TO
KNOW
standards.

August 20 Core teachers meet to ensure
ES nailed down at the district
level - vertically and horizontally

In progress

PD Day
scheduled as
soon as
possible to
revise essential
standards
vertically and
horizontally with
LMS.

Teachers must Small group of
develop and
teachers and
post LMS
leadership
etiquette and
expectations
to be shared
with students
and parents.

August 20 Might want to talk to district team
about district wide expectations
for virtual lesson etiquette

In progress

LMS rules
established and
published

Literacy,
science and
social studies
should make
use of One
School One
Book books,
per nine
weeks,that
have been
purchased

On-going

In progress

Possibly buying
access to audio
versions of
books for
students with
504/IEP/other
plan

Remediation
will be
provided
based on
individual
student needs
that result from
assessments.

Vertical &
horizontal
alignment of core
instruction to
ensure essential
standards are the
focus of LMS
instruction and
that the pacing of
LMS instruction
meets district
pacing guides.

Literacy, science
& social studies
teachers

STRONG communication with
parents and students about
expectations

Communicate w/ students &
parents that this book is to be
used and not lost!
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Common Core Math teachers
Clinics for
math should
be used where
possible

On-going

In progress

VersaTiles
Learning at
Home Kits for
math and
literacy

Math and Literacy On-going
Teachers

In progress

iReady
materials
should be
used in 5-6
literacy where
possible

Hawthorne

On-going

In progress

Grade level
All core teachers
Remediation/R
tI/tutoring
provided on
Friday.
Advisory class
will meet on
Friday as well.

On-going

In progress

All
Hooker
instructors/adv Madlock
isors must be
given training
on how to host
Zoom
sessions

August 1

All staff must attend training

In progress

None

Private/semi-p
rivate tutoring
sessions
should be
made
available via
zoom.
Mandatory
tutoring
offered on
Friday with
office hours.

All teachers

On-going

Communication with Ss and Ps
about how to set up tutoring and
for what it should be used.
Personal lives of Ts should be
respected and boundaries
should be established.

In progress

None

SEL resources
and guidance
will be
provided as
needed for

Guidance lessons On-going
provided during
Advisory
sessions.

Versa Tiles
Home Kits

Purchase iXL
Purchase
FEVTutor
(title 1 funds)

In progress

SEL
professional
development
provided for
staff.
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individual
HPS Recovery
student needs. Plan for Education
will be used as a
School
guide for
Counselor and individual student
school-based needs
mental health
providers
available
during school
hours.
Specified work District
assignments
Administration
for activity
teachers and
paraprofession
als during
virtual
school/school
outage days.

ESA/CARE
Funds for
resources

August 1

Should waiver be granted, what
will required of activity teachers
and paraprofessionals?

In progress

Normal School Opening - Classes begin August 24, 2020
What needs
to be done?

Who will do it?

By
When?

What needs to be shared with
District Leadership Team,
staff, parents, and other
stakeholders?

Building
disinfected
and organized
for the return
to school
Daily
disinfection
schedule
created that
includes
before, during
and after
school
cleaning
cycles

Staff training
on waivers &
changes to job
duties

Status?
(Achieved, In
Progress)
In progress

Custodian,
Henry
Duke

District Teams

August 20

Following CDC, ADH and
ADE/DESE Guidelines

As soon as waivers are
secured/released that impact
staff work day (EX: duty free
August 20 lunch, no focus on
activity/elective courses), a plan
needs to be in place to notify all
staff.

In progress

Expenditures
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Car riding
students will
have their
temperature
checked
before exiting
their vehicle
each morning
Car line will
open at 7:00
am to
accommodate
the need for
temperature
checks

Morning car line
duty teacher &
School Nurse

Hallways and
breezeways
provided with
directional
signage/social
distancing
signage
ELA/SS and
Math/Sci
teachers will
work together
to embed
literacy/math
essential
standards into
content based
instruction.
Have an
alternative to
master

2 additional
forehead
scanning
thermometers

Achieved

Cleaning/sanitat
ion supplies in
classrooms

We need additional forehead
scanning thermometers so that
DAILY as
the car line will not impede traffic
of first day
on Grady Street in the mornings.
of school
We will also need security to
help with traffic flow each
morning the first week of school.

Duke
Henry

August 24

Car line
adapted to
student
screening and
staff parking
re-arranged
Cafeteria
schedule will
be adapted to
meet
CDC/ADH
guidelines

In progress

Duke
Gilbert

Staff parking relocated to parts
of 7th street lot and Washington
St. lot

August 1

In progress
Health and Safety August 20

In progress

Core Content
teachers
Counselor

Daily schedule will be more
flexible in action than it appears
in eSchool
Waivers for electives may be
sought but we feel a need for all
August 20 students to have brain breaks
during the day.
Elective and activity teachers will
provide support in core classes
as needed
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schedule
allowing the
use of double
blocking for
ELA and Math
if needed.
Provide
materials,
supplies and
technology to
mobilize
instruction as
needed to limit
loss of
instructional
time due to
CV19
requirements
of sanitizing
students each
time they
move
locations.
Students will
clean desks
and hands
routinely
throughout the
day.

District
August 20
Technology and
Health and Safety
Teams

In progress

CARES ACT
Funds:
Surface wipes
for desks, chairs
and other
surfaces.
Digital device
cleaning wipes.
Hand sanitizer
Clear face
screens for
teachers to
wear
Audible devices
to amplify
teacher voices if
we have to wear
masks all the
time
Mobile
carts/office for
teachers to
move from room
to room
Ability to
airplay/connect
via wifi
Chromebook,
charger,
headphones
and backpack
for each student
on campus
Updated device
for teachers to
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support
platforms
required for
virtual learning
Internet access
in the
community

LMS
All Teachers
Digital-based
instruction
scheduled
regularly in
core classes
and advisory
so that
students will
be comfortable
with digital
delivery of
instruction in
case we have
to pivot to off
site instruction.

August 20 Mon - Math
Tues - Literacy
Wed - Science
Thurs - Social Studies
Fri - Advisory/Tutoring

In progress

Chromebook,
charger,
headphones
and backpack
for each student
on campus
Updated device
for teachers to
support
platforms
required for
virtual learning
Internet access
in the
community

Masks will be
provided for
students and
families that
request them
OR based on
CDC
guidelines

Health and Safety August 20

In progress

Masks

In order to
provide
interventions
and practice
for essential
skills missed,
iXL will be
purchased.

Principal

In progress

iXL purchased
Title 1 Funds

August 20 iXL provides a comprehensive
package of K-12 practice in
math, ELA, science, and social
studies.
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SEL resources
and guidance
will be
provided as
needed for
individual
student needs.

HPS Recovery
On-going
Plan for Education
will be used as a
guide for
individual student
needs.

What sort of documentation is
required for a family that reports
a student as medically fragile
and not returning to school?

In progress

ESA/CARES
ACT Funds for
resources

Teachers/Advisor
s
Counselor
Leadership Team
Principal
Guidance lessons
provided during
School
Advisory
Counselor and sessions.
school-based
mental health
providers
Principal, School
available
Counselor
during school Student &
hours.
Parent/Guardian
As needed,
the campus
Threat
Assessment
Team will work
with students
and families.

SEL resources
and guidance
will be
provided for
staff who are
reluctant to
return to
campus due to
CV19.
Staging/holdin
g area for
students/staff
who have a
fever and/or
become sick
during the
school day.

District SEL team
School Social
Worker
Principal
School Counselor
Local Mental
Health Agencies

SEL
professional
development
provided to staff

What documentation will be
required of an employee who
reports as medically fragile or
immuno-compromised and is
reluctant to return to campus?
If the District SEL team cannot
provide support for these
reluctant staff members, will they
be referred to local mental health
agencies?

School Nurse
August 20 Need to build a dedicated area
District Health &
within the nurse’s station
Safety Team
Maintenance Dept

In progress

Funds to
build/block off
area in nurse’s
station
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Monthly
Crowder
service
Duke
learning
Marks
projects
developed and
planned

August 20 We plan to develop projects that
can be completed during
Advisory time to limit large group
gatherings on a Saturday.

In progress

We will develop a calendar of
monthly themes to be shared
with parents/guardians of our
students as well as the public.
EXAMPLE: August will be
Essential Worker appreciation
month and we will create cards,
banners, videos and small gifts
to give those workers.
NOTE: parents/families will
continue to be able to earn
volunteer service hours by
donating items.

Mandatory exit Principal
time for staff
each day

August 20 Provide custodial services plenty
of time to clean, disinfect and
sanitize school after each day

In progress

Faculty
meetings held
during
common
planning time

August 20 To eliminate the need for after
school meetings and to provide
custodial services plenty of time
to clean, disinfect and sanitize
school after each day

In Progress

Principal

NSA and activity
funds to
purchase
materials and
supplies
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Hope Public Schools

ACTION

CPS

BHE

HAPS

YMS

HHS

CATS

BUS

Masks

Required
for all
building
entrants

Required for
all building
entrants

Required for
all building
entrants

Required for
all building
entrants

Required for
all building
entrants

Required for
all building
entrants

Required for
all passengers
and drivers

Social
Distancing

When
possible,
students
will be at
least 6 ft
apart; when
not
possible,
students
will wear
masks but
be provided
breaks to
remove
masks in
small
groups

Where ever
possible,
students will
be at least 6 ft
apart. When
not possible
and during
transition,
students will
wear masks.
Students will
be provided
breaks to
remove masks
in small
groups

Where ever
possible,
students will
be at least 6 ft
apart; when
not possible,
students will
wear masks
but be
provided
breaks to
remove masks
in small
groups

Where ever
possible,
students will
be at least 6 ft
apart; when
not possible
and during
transition
students will
wear masks
but be
provided
breaks to
remove masks
in small
groups

Where ever
possible,
students will
be at least 6 ft
apart; when
not possible
and during
transition
students will
wear masks
but be
provided
breaks to
remove masks
in small
groups

Where ever
possible,
students will
be at least 6 ft
apart; when
not possible
and during
transition
students will
wear masks
but be
provided
breaks to
remove masks
in small
groups

Screening

All car
riders
screened
and
recorded
prior to
entry;
Bus riders
screened
and
recorded
upon
arrival to
campus;
All staff
screened
and
recorded
upon
arrival;
All visitors
screened
and
recorded
upon
arrival

All students
who ride in a
car or on a bus
will be
screened at
separate
entries by
taking their
temperature
prior to entry
into the
building.
All staff and
visitors will
be screened
by taking their
temperature
and filling out
information
on a protocol
sheet with
questions
before they
are allowed to
enter the
building.

All car riders
screened and
recorded prior
to entry;
Bus riders
screened and
recorded upon
arrival to
campus;
All staff
screened and
recorded upon
arrival;
All visitors
screened and
recorded upon
arrival

All car riders
screened and
recorded in the
car when
possible and
prior to entry;
Bus riders
screened and
recorded upon
arrival to
campus;
All staff
screened and
recorded upon
arrival;
All visitors
screened and
recorded upon
arrival. All
teacher and
visitor entry
will be
through the SE
main entrance
of YMS.

Perform
temperature
screening
when students
arrive on
campus.
If a student
does not have
a temperature
at or above
100.4they will
proceed with
normal
activities.If a
student has a
temperature of
100.4 or
higher he/she
will be asked
the screening
questions.
Information
will be given
to the school
nurse and the
students taken
to the nurse.

Disinfecting

Ecovasive
and

Ecovasive and
PreventX as

Ecovasive and
PreventX as

Ecovasive and
PreventX as

Ecovasive and
PreventX as

Ecovasive and
PreventX as

Ecovasive and
PreventX as

76

PreventX
as well as
daily
disinfecting

well as daily
disinfecting

well as daily
disinfecting

well as daily
disinfecting

well as daily
disinfecting

well as daily
disinfecting

Blended
Learning/Virtual
learning

Lincoln
Learning
and Buzz
will be our
primary
method of
all
instructiona
l delivery
for on-site
and virtual.
Students
will also
engage in
Waterford
and ReFlex
Math.

Lincoln
Learning and
Buzz will be
our primary
method of all
instructional
delivery for
on-site and
virtual

Lincoln
Learning and
Buzz will be
our primary
method of all
instructional
delivery for
on-site and
virtual

Lincoln
Learning and
Buzz will be
our primary
method of all
instructional
delivery for
on-site and
virtual.

Lincoln
Learning and
Buzz will be
our primary
method of all
instructional
delivery for
on-site and
virtual.

Lincoln
Learning and
Buzz will be
our primary
method of all
instructional
delivery for
on-site and
virtual.

Arrival Time

Staggered
arrival.
Staff will
begin
arriving @
7:00 a.m.

7:35 a.m.

7:00 am

7:00 am

7:00 am

7:00 am

Dismissal Time

Staggered
dismissal

3:35 p.m.

3:20 pm

3:20 pm

3:20 pm

Extra Curricular

NA

As allowed by
ADE & AAA

As allowed by
ADE & AAA

As allowed by
ADE & AAA

As allowed by
ADE & AAA

Recess

Grade
level,
assigned
area by
class/

Grade level
(grades 5-6)

Grade level

None

None

Activity Classes
(Art, Music, PE,
etc)

9 week
rotation.
Student
will
continue
having PE
1 time per
week.

Students
participate in
all activity
classes once a
week.

9 week
rotation as
usual

Semester
rotation for
PE/Health,
Keyboarding,
and Coding.
Year long for
the rest.

In person
Band,
Athletics.
Possible small
group EAST
in-person.

Lunch

1 grade
level in the
cafeteria at
a time
eating in
class pods.

All students
eat in the
cafeteria
utilizing two
lunches.

Grade level
lunch times;
alternating
with some
eating in
cafeteria,
some in
classroom

All eat in the
cafeteria
utilizing two
lunches.

Three
locations at
two different
times. A-10,
Lobby of
MAC building
and Cafeteria

Dressing Rooms

NA

N/A

N/A

Gym Locker
Rooms for
Athletics as
needed

AAA
guidelines.
Currently not
more that 10 at

As allowed by
ADE & AAA

well as daily
disinfecting
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a time
Athletics

NA

N/A

7th & 8th
grade bussed
to YMS and
HHS

7th and 8th
grade athletics
(girls and
boys) and
band available

AAA calendar
currently

