
 
Hesperia Unified School District 
Re-opening In-Person Learning  

Elementary Education Waiver Plan 
 

  
Hesperia Unified School District desires to provide a means to meet the academic and 
social-emotional needs of our students while social distancing is needed to maintain the health 
and safety of our students and community. We are committed to partnering with our families and 
community to make the best possible learning experiences when this format is necessary. 
Families will have the option of remaining in distance learning or returning in person according 
to the set schedule. The plan for the 15 elementary schools and 6 preschools is:  
 
Instructional Program: 
In preparing today’s student for tomorrow’s world, HUSD is committed to developing deep levels 
of literacy through the 6 Cs and innovation. HUSD will offer blended learning through a variety 
of delivery methods as appropriate for the individual student, grade level, and subject matter. 
Blended learning is designed to leverage technology in order to accelerate, individualize, and 
deepen learning through a model whereby students attend in-person classes twice weekly and 
work remotely the remainder of the week. Blended learning will provide a platform for teachers 
to personalize instruction to meet the individual needs of each student through small group 
learning and online instruction.  
 
The framework encourages teachers to deliver asynchronous direct instruction to students at 
home where lessons can be paused, repeated, or slowed down for student understanding. 
Additionally, student independent practice and exploration occurs asynchronously (in the home) 
through various methods. In class, the teacher works with students to provide targeted 
instruction, and facilitate student discussions to clarify and deepen learning. Collaboration days 
will be used as a time for students to asynchronously continue to focus on the learning 
assignments and reflect on their own learning goals. 
 
In order to inform instruction and gauge student learning during the course of blended learning, 
it is important to consider and solidify a systematic cycle of assessments including initial 
screenings and formative and summative assessments. For data to lead to meaningful change 
in student outcomes, teachers and administrators will have designated collaboration time to 
analyze data, identify shifts and changes in instruction to meet student needs, implement 
intervention strategies, and assess the effectiveness of instructional strategies. This will aid in 
informing instruction for all students, including those with unique learning needs such as 
students with disabilities, English language learners, students placed in foster care, and 
students experiencing homelessness. 
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Social-Emotional Support: 

● The District recognizes the need to support the whole child, especially following school 
closures. The focus during this time will be self-awareness and self-management.  

● Social and emotional support will be provided first and foremost within the classroom 
with teachers being provided professional development in social and emotional learning 
(SEL) practices.  

● Students in need of additional support will have access to school counselors, school 
psychologists, administrators, a social worker, and/or outside agencies.  

● Essential mental health services are available through the Student Assistance Program 
(SAP) at Desert Mountain Children's Center.  

● Hesperia Unified School District has also entered into a partnership with CareSolace as 
a service provider to help connect students, staff, and families to any mental health and 
wellness support they may need.  

Additionally, the District Health and Wellness Committee meets regularly, provides professional 
learning opportunities, and identifies the needs and supports available for the school 
community.  
 
Groups/Cohorts: 

● CDPH guidelines will be followed regarding PPE and social distancing.  
● A class may be divided into two or more groups as appropriate for the learning 

environment adhering to state and local guidelines.  
● The group will be in a supervised environment in which a supervising adult and children 

stay together for all activities (e.g., meals, recreation, etc.), and avoid contact with 
people outside of their group to the greatest extent practicable.  

● The members of a group must not physically interact with students and a supervising 
adult in other groups as practicable.  

 
Schedule/Format: 
Preschool:  

● HUSD will provide access to Preschool during the 2020-2021 school year.  
● Students will be assigned to an AM or PM session in groups of one teacher and one 

assistant assigned to each session.  
 
TK/K:  

● Students may be given the opportunity to attend daily, with half of the students attending 
class in the morning and the other half attending in the afternoon. This would provide for 
daily interaction with these young learners while providing for social distancing. 
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1st-6th:  

● Students will be divided into at least 2 groups, A & B, and will report to school on two 
designated days as assigned, for in-person instruction to support and enrich 
asynchronous direct instruction.  

● On the other days, students will be engaged in new learning via asynchronous 
instruction and enrichment opportunities aligned with academic goals established by the 
teacher.  

● Below is an example of a schedule. 
 
 

Day Group A Group B 

Monday In class At home 

Tuesday At home In class 

Wednesday At home At home 

Thursday In class At home 

Friday At home In class 

 
Special Education: 

● Students with disabilities are included in all offerings of school education models by 
using the Individualized Education Plan (IEP) process to customize educational 
opportunities and provide support when necessary.  

● The IEP is the roadmap for each student with a disability and, in these challenging and 
evolving times including COVID-19 restrictions, it is critical that the IEP team meets and 
works with the family to jointly determine what is working for each student in blended 
learning as well as what accommodations and modality of learning allow the greatest 
access.  

● HUSD staff will work with each family and student to determine what Free Appropriate 
Public Education (FAPE) looks like for each student and family during COVID-19 as it 
may be different from the IEP developed pre-COVID-19.  

● Special education teachers will collaborate with general education teachers to ensure 
appropriate accommodations, modifications, and supports are provided during both 
on-campus and distance learning instruction. 

 
Other Student Populations:  

● Consideration will be given to other student populations and their unique learning needs, 
such as English learners, foster youth, and students experiencing homelessness.  

● Groups of students may need to meet in small groups for additional instruction and 
support on Wednesdays. 
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● Modified schedules may be developed as the needs of students are more clearly 

identified. 
● In addition to the District SEL Plan and SEL Resource Guide, each school site will 

develop an SEL plan that identifies Tier I, Tier II, and Tier III supports for staff and 
students. 
 

Entrance, Exits, and movement within the school: 
● Sites will open as many entrances and exits as practicable to promote continual 

movement of students and social distancing. 
● Sites will have markers to direct where students are to stand to ensure social distancing 

and limit close contact.  
● Outdoor supervision staff will encourage social distancing through increased spacing, 

small groups, and limited mixing between groups as much as practicable. 
● Schools with hallways will take steps to promote students moving in one direction as 

much as practicable to ensure that students move in one direction. 
● Schools without hallways will move outside using social distancing.  
● Training regarding social distancing requirements will take place the first day back on 

campus.  Reteaching of these requirements will take place as needed. 
 
Face Coverings and Other Essential Protective Gear: 

● While on any District site, staff, students, and essential visitors will be required to wear 
face coverings as mandated by the Department of Public Health and/or local guidelines. 

● Students in Grades PreK-2 are strongly encouraged to wear a face covering (mask) but 
if they are unable to wear a face covering properly, they may substitute the face covering 
with a face shield. Preferably the face shield would have a drape that tucks into the shirt. 
Per CDPH, only those under 2 years of age and those with medical exemption do not 
have to wear a face covering. Students in grades 3-6 will be required to wear a mask per 
current mandates. Teachers and administration will remind students in Grades 3-6 who 
refuse to wear a mask about the mandate and if it continues, will be asked to return to 
distance learning unless they are exempt per CDPH guidelines.  

● The reception areas and health offices of all campuses will be equipped with protective 
shields and health offices will have added PPE to protect against illness and infection.  

● PPE is provided for staff, students, and classrooms including desk barriers for 
classrooms, face shields, and facial coverings.  

 
Health Screening for Students and Staff: 

● In alignment with the California Department of Public Health’s COVID-19 Industry 
Guidance: Schools and School-Based Programs, staff will be expected to be vigilant in 
daily self-assessing for possible symptoms of illness.  

● If experiencing one or more of the identified COVID-19 symptoms, staff must stay home 
from work until symptom-free, without medication, for 72 hours, and at least 10 days 
have passed since symptoms first appeared.  
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● Students, parents, and essential visitors on campus during Blended Learning, will also 

be expected to have self-assessed their health status and will be asked not to enter in 
the event of one or more symptoms.  

● Families will be requested to perform an illness screening of their students before 
leaving for school (check temperature, observe for illness symptoms outlined above) and 
keep students at home if they have symptoms consistent with illness or if they have had 
close contact with a person diagnosed with COVID-19.  
 

HUSD Visual Screening Protocols:: 
● The district requires that all staff be vigilant in observing possible symptoms of illness. If 

one or more of the following symptoms is observed, the individual (adult or child) will be 
sent to the health office for secondary screening. 

• Persistent dry cough 
• Persistent shortness of breath 
• Fever of 100.4 degrees or higher (flushed, red cheeks, lethargic) 
• Overall body aches 
• Persistent red eyes (not from allergies or environment) 
• Congestion/runny nose 
• Nausea 
• Diarrhea 
• Any other significant cold-like/flu-like symptoms 
 

HUSD Secondary Screening Protocols: 
● If an individual is referred to secondary screening, trained staff should take the following 

steps to determine the proper course of action: 
○ Secondary screener MUST wear a face-covering during screening, the 

symptomatic person should also wear a face-covering as required by the 
Department of Public Health and/or local guidelines 

○ Temperature check 
○ Reassess symptoms 
○ Review underlying health conditions and personal history 
○ Ask about the duration of the symptoms 
○ Ask if anyone else in the household is showing symptoms 
○ Ask about any recent loss of sense of smell and/or taste 

● Determine a plan of action based on screening and document in the HUSD secondary 
screening google form 

● Return to class: Call home to notify parents that a secondary screening was completed 
and the student was sent back to class. 

● Isolate and send home: Isolate the student, call home to notify parents that a secondary 
screening was completed and the student must be picked up as soon as possible. The 
student may NOT ride the bus home for any reason. 
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● The health office is located away from the main office as practicable to offer isolation for 

the student.  
 

 
Testing of Students and Staff: 

● Following the Framework for K-12 Schools in California, school staff that may have 
contact with students or other staff, will be encouraged to be tested periodically by their 
primary care provider or a community testing site. 

● If the secondary screening reveals any of the symptoms the student or staff member will 
be isolated and sent home with instructions to be tested. The following will take place: 

○ Person will be given standard guidance for isolation at home for at least 14 days 
after close contact, the classroom or office where the patient was based will 
typically need to close temporarily as students or staff isolate. 

○ Additional close contacts at school outside of a classroom should also isolate at 
home. 

○ Additional areas of the school visited by the COVID-19 positive individual may 
also need to be closed temporarily for cleaning and disinfection. 

○ Implement communication plans for school closure to include outreach to 
students, parents, teachers, staff, and the community. 

○ Include information for staff regarding labor laws, information regarding Disability 
Insurance, Paid Family Leave, and Unemployment Insurance, as applicable for 
public local educational agencies. 

○ Provide guidance to parents, teachers, and staff reminding them of the 
importance of community physical distancing measures while a school is closed, 
including discouraging students or staff from gathering elsewhere. 

○ Develop a plan for continuity of education. 
○ Consider in that plan how to also continue nutrition and other services provided in 

the regular school setting to establish alternate mechanisms for these services to 
continue. 

○ Maintain regular communications with the local public health department. 
○ Close the affected school site for a minimum of 2 days for cleaning 
○ Immediately transition the affected site(s) to the HUSD Distance Learning plan. 
○ Follow CDC guidelines for quarantine. 

 
Identification and Tracing of Contacts: 

● COVID-19 concerns will be communicated to HUSD Risk Management in a timely 
manner.  HUSD Risk Management will work collaboratively with County and State public 
health departments to conduct the required tracing investigations, notifications, and 
subsequent quarantine precautions while adhering to all local and state health 
guidelines.  

● When a student, teacher, or staff member tests positive for COVID-19 and had exposed 
others at the school, implement the following steps: 
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○ In consultation with the local public health department, the appropriate school 

official (administrator or health tech working with the Director of Risk 
Management) may decide whether school closure is warranted, including the 
length of time necessary, based on the risk level within the specific community as 
determined by the local public health officer. 

○ The Personnel Department, working with the Director of Risk Management, will 
keep a list of the exposed staff and submit it to the health department. The 
Director of Risk Management will keep a list of the exposed students to submit to 
the health department.  

 
Healthy Hygiene Practices: 

● Staff and students will wash or sanitize hands at the beginning of the day, prior to and 
after eating, after restroom use, after excess and upon entering and learning the 
classroom/office etc. 

● Additionally, regular washing of hands, avoiding touching the face, and avoiding sharing 
of any items is recommended.  
 

Cleaning and Disinfection: 
● The Administrative and Educational Support Center (AESC) and all school sites will be 

open to staff, students, and families.  
● All facilities will be cleaned and disinfected daily, with special attention to high-traffic 

areas and frequent touchpoints, such as door handles and light switches which will be 
cleaned multiple times a day.  

● Soap dispensers or hand sanitizers will be accessible in all restrooms, high traffic areas 
and in classrooms.  

● Students will be taught about why sharing is not an option until shared use is allowed 
again. When shared use is allowed, the items will be cleaned and disinfected between 
uses.  
 

Staff Training and Family Education: 
● Staff, students, and parents will be provided education and training on health screening 

and healthy hygiene such as proper handwashing, use of face coverings, and proper 
techniques for preventing the spread of COVID-19 and all illnesses.  

○ All staff will be trained via Target Solutions 
○ Students will be trained via school-wide announcements, emails, and class 

instruction. 
○ Parents and students will be educated through Thrill-Share phone calls as well as 

school site and district office social media and website posts. 
● Schools will develop routines for frequent hand washing or hand sanitizing at various 

times throughout the day including before/after lunch, before/after using the restroom, 
beginning/end of the day, before/after recess, etc. 
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Physical Distancing: 

● School sites will maximize the number of entrances/exits and minimize contact between 
students, staff, and families as much as practicable with visual markers to help prevent 
close contact. 

● The number of individuals allowed to enter offices at one time will be limited to promote 
social distancing.  

● Classrooms will be arranged to maintain 6 feet of separation between students, and 
between students and teachers/assistants within the classroom.  

● As much as practicable, student groups will remain in one learning space to reduce 
movement and interaction.  

● Outdoor spaces will be utilized as much as possible for teaching and learning. 
● School sites will consider multiple lunch schedules and/or staggered lunchtimes as much 

as practicable. 
 
Meals, Outside Activities, & Other:  

● Schools will serve meals daily while staggering cafeteria access as practicable to allow 
for social distancing.  

● Outdoor activities will be modified to ensure social distancing which will include limited 
access to outdoor equipment.  

● Lunch supervision staff will enforce social distancing through increased spacing, small 
groups, and limited mixing between groups as much as practicable. 

● Schools will consider physical guides/markers on floors to encourage social distancing in 
lunch lines as much as practicable. 

● Students participating in distance learning will have access to pick up meals. 
● To prevent the spread of COVID-19, access to drinking fountains may be restricted or 

modified. 
 
Triggers for Switching to Distance Learning: 

● Individual School Closure  
○ Following the CDPH Reopening In-Person Framework the district, in 

collaboration with the local public health department, may choose to close 
an individual school when at least 5 percent of the  total number of 
teachers/student/staff are confirmed COVID-19 cases within a 14-day 
period, depending on the size and physical  layout of the school.  

○ Schools may reopen after 14 days once the following have occurred: 
cleaning and disinfection, public health investigation,  and consultation 
with the local public health department.  

● School District Closure  
○ Following the CDPH Reopening In-Person Framework the 

superintendent should close a school district if 25% or more of  
schools in the district have closed due to COVID-19 within 14  
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days, and in consultation with the local public health department.  

○ The district may reopen after 14 days and once the following have  
occurred: cleaning and disinfection, public health investigation,  
and consultation with the local public health department.  

 
Communication Plans: 

● HUSD is committed to trust and transparency through active and continual two-way 
communication with clear, consistent, and specific communication protocols at the site 
and district level. 

● Superintendent is providing at least a monthly communication to the community 
regarding county, local and school site COVID cases as consistent with privacy 
requirements (FERPA and HIPAA).  

●  HUSD will utilize: 
● Personalized and automated phone and email communication methods. 
● The District website at hesperiausd.org. 
● Social media outlets to communicate critical information and ongoing updaes with 

families and the community at large.  
● In accordance with Section 11310 of Title V California Code of Regulations, HUSD will 

provide communications in English and Spanish to meet the needs of stakeholders.  
● HUSD recognizes that because parents may have children enrolled in multiple schools 

across districts, it is vital that communication protocols, online learning platforms, and 
expectations are coherent and consistent in engaging parents and the community as 
partners in learning. 

 
Transportation:  

● Transportation will be provided to students in a modified method allowing students to 
engage in physical distancing on the school bus as practicable.  

● Students will be expected to wear face coverings as required by the Department of 
Public Health and/or local guidelines. A mask will be provided if a student needs one. 

● Physical distancing safeguards are discussed in further detail in Appendix B under 
Bus/Transportation Guidance.  

● HUSD will work with First Student to identify the best strategies for each route.  
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