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Applicant
School District: La Grande School District
Institution 1D 2212

Webpage where SIA is poster; www.lagrandesd.org

Contact Person

First Name: Scott

Last Name: Carpenter

Email: scott.carpenter@lagrandesd.org
Phone Number: (541) 663-3203

A brief description of your school district eligible charter school {(enroliment, demographics,
strengths, challenges, etc.)

La Grande School District is located in the Grande Ronde Valley of Eastern Oregon. The
district includes the communities of La Grande and Island City that account for a combined
population of approximately 14,000 residents. La Grande is the Union County seat, home to
Eastern Oregon University, and serves as a regional education hub. The area has access to
a unique blend of cultural, athletic, recreational, and entertainment amenities.

One can ski, hike, camp, fish, bike, hunt, boat, and play golf within an easy drive of |L.a Grande
or explore nearby areas such as Morgan Lake, Ladd Marsh, Mt. Emily Recreation Area,
Elkhorn Mountains, Anthony Lakes, and renowned Wallowa Lake. The numerous streams,
rivers, and lakes are home to salmon, steelhead, and native trout. La Grande was one of the
key stops on the historic Oregon Trail.

Farming and ranching are important sources of income in the Grande Ronde Valley. Some
key employers include Grande Ronde Hospital, Woodgrain Millwork, Barreto Manufacturing,
Northwood Manufacturing, Eastern Oregon University, and the Union Pacific Railroad.




Annual events of note include the Eastern Oregon Film Festival, Ladd Marsh Bird Festival,

Eastern Oregon Livestock Show, Union County Fair, and the EOU sponsored Indian Arts
Festival/Spring Powwow.

La Grande School District is proud to serve our 2360 students and their families. LGSD
_| embraces the idea that students are best served in schools close to where they live. Central, |

Greenwood, and Island City Elementary schools provide this opportunity for our K-5 students
and families. La Grande Middle School meets core instructional needs of students and staris
extending learning beyond the classroom by providing outdoor school, art, career and
technical education, choir, band, computer science, and competitive athletic programs. La
Grande High School is a comprehensive high school that extends the programs listed above
and provides students an opportunity to pursue their passion and start their path to
post-secondary education, trade school, the military, and the workforce. Qur committed staff
of over 300 employees is focused on student excellence in and out of the classroom.

La Grande School District is committed to the safety and caring of its students. We focus on
social and emotional needs as well as emphasizing strong academic programs. We believe
effective communication and collaborative partnerships are essential. These parinerships
help us provide quality training and experiences for our students, parents, and community.
This multi-year strategic plan was designed to allow our students to reach their individual
potential, our staff to thrive, and the greater La Grande community to prosper.

About LGSD:
. 2 Communities

14,000 Population

2360 Students

118 Teachers

66 Educational Assistants

10 Administrators

Diverse Student Population:
. Caucasian 81.03%

Hispanic 8.22%
Two or More Ethnicities 5.48%
Pacific Istander 2.06%
Asian/Native American/Black 3.21%
Ever EL Learner 5%
Special Education 19%
Student Mobility 12%
Free and Reduced Lunch 53.3%




District data reviewed {o determine needs:
We pull data from various sources to help develop a more comprehensive assessment of our
student’s successes and needs.
K-8 data sources include: easyCBM, STAR360, iReady, OSAS Math, OSAS
ELA, Attendance, and Behavior Reports, and ODE Reporis.
High School data sources include: STAR360, OSAS Math, OSAS ELA,
Attendance Rates, Behavior Reports, Cumulative Credits Analysis, CTE Enroliment,
SAT/ACT Participation Reports, and ODE Reports.

Community, District, and Building level teams met frequently to understand the data, discuss
targets, and develop plans that are included in our District Strategic Plan, CIP, and SIA
Application

The exact need(s) or issue(s) SIA funding will address as outlined in your 3 year plan and as it
relates to the two purposes stated in the law {meeting students’ mental and behavioral health
needs and reducing disparities and increasing academic achievement.

1. Currently, we, like all districts, are seeing an increased influx of students that have
extreme mental and emotional needs that demonstrate themselves in violent and
- aggressive behavior in our schools. We are experiencing room clears, student

violence, efc. to a degree that we have not seen in the past among our students,
particularly at the K-5 level. This funding will provide the opportunity to hire staff
essential to the role out of a meaningful and fully supported behavior intervention
system and aliow us to better meet the needs of students struggling with mental
iliness. Positions ranging from district directors to paraeducators are outlined in our
plan, and directly linked to our approved continuous improvement plan {Indicator 1A).
The hiring of an additional nurse also allows us to better monitor the health and safety
of our students and meet their disparate medical needs. These funds will be braided
with Title and General Fund revenues to provide ongoing training, supplies, and
classrooms to best meet the needs of students and support their growth as we better
support behavior and mental health. Activities include but are not limited to:

a. Hire an additional nurse.

b. Hire an additional counselor {middle school).

¢. Hire behavior program leadership.

d. Hire additional paraeducators.

e. Contract with Center for Human Development (CHD) to provide outreach

therapists in schoois to minimize school absences and provide on-site help for
students.

2. During our process we recognized that we needed to improve the outcomes and
support for our English Learners (EL). Currently we have 1.5 FTE for over 65 students
in our EL program. While we are getting tremendous results, we recognize that
students, particularly at the secondary level, were not getting the services they needed
for graduation. In this plan, we are increasing FTE (teacher and paraeducator) to
reduce caseload and provide better support to our EL students so they can better
access classroom instruction and their peers. We hope this additional support will




reduce the disparity that currently exists in graduation rate, Math and ELA proficiency
rate, and overall achievement.

3. La Grande School District is a high achieving school district. However, we recognize
that we still have a long way to go in providing the best well-rounded education to all

completion rate, state assessment scores, etc.) we know that our schools can
continue to improve. The following are ways our plan addresses this desire to continue

to improve:
a. Hiring another district director to focus on K-5 education and achievement
outcomes.

b. Providing extended day and summer school opportunities.

¢. Becoming an AVID school district and providing increased professional
development (WICOR Strategies), better systems language, and electives and
tutoring for at-risk students.

d. Purchasing Tier I/l curriculum that is directly connected to our core curriculum
so that students receive the academic support they need to close learning
gaps.

e. Provide 2 days of professional development for our staff (currently 1).

f. Refurbish school facilities to provide a pre-kindergarten program to 40 more
3-4 year olds in our community. Program costs will be provided by Head Start.

These and other innovations will help us to best support students as we seek to
continue to move the dial on graduation rates, student performance, and engagement
across our district.

4. Class size reduction will be addressed in this plan at the middle school level as we
currently have large class sizes (over 32) in core content areas. We have reviewed
class sizes at our elementaries and high school and find that they are within
recommended levels of our board policy. However, by hiring 2 additional staff af the
middle school level in core content areas we can reduce class size to about 27 per
class and provide a better, more supported, environment for students.

OVERVIEW OF COMMUNITY ENGAGEMENT

Describe your approach to community engagement (250 words or less). Ensure your response
includes: :

s  Who you engaged

Frequency/ occurrence

How you ensured engagement of staff and each of the focal student groups and their families
Key information you collected

Wha you partnered with in the engagement efforts

In 2018/19, La Grande SD engaged the community in updating our district strategic plan.
District staff visited with 13 different community groups that included staff, parents,

our students. While we exceed the state average in many areas (i.e. graduationrate, |



businesses, students, and social service agencies. A total of 381 individuals took part in the
12 focus groups.

Because many La Grande community members were not able to attend scheduled focus
group meetings, the district posted a survey on its website with the same five questions that
focus group participants answered. 47 individuals contributed 25 pages of electronic data. An
additional 334 individuals responded to the questions by writing answers on forms distributed
at the meetings. No focus group or La Grande School District website survey comment
revealed the identity of any individual's written, oral or online submission unless the individual
disclosed their own identifying information. Every word from each respondent was read
several times and carefully considered for inclusion in this report.

Once responses from forums and surveys were tabulated, a district committee of parents,
staff, staff, and community partners met from November 2018 — June 2019 to review the data
collected and make recommendations for goals and action plans.

In 2019/20, developed plans and action steps were shared in multiple meetings with parents,
community partners, staff, students, site councils, PTO meetings, and staff to make sure plans
were aligned to district data, student needs, and a shared vision of the future. All stakehoiders

had opportunities to provide feedback on all aspects of the continuous improvement plan and
connected Student Success Plan.

SELF-ASSESSMENT OF COMMUNITY ENGAGEMENT

Share a self-assessment about the quality and nature of your engagement of focal students,
families and the staff more broadly. If the goal is meaningful, authentic, and ongoing community
engagement, where are you at in that process? What barriers, if any, were experienced and how
might you anticipate and resolve these issues in future engagement? (500 words or less)

We began our community engagement efforts in the Fall of 2018 with community forums,
building site councils, PTO meetings and ORIS District and Building Needs Assessments.
From there we have expanded our outreach to try to encompass as many of the dtfferent
populations as possible within our district.

We started with a district-wide survey that was open to all stakeholders that was web and
paper-based. This was published on our websites and Facebook.

In our forums, outreach targeted families of students that belong to sub-groups that have
historically struggled in our district. (SPED, EL, homeless, poverty). This invitation to
participate was shared with parents at team meetings. Staff were also individually surveyed
with the support of their union leadership. Finally, we did a combination survey/focus group
with students 4-12" grade.

We spent the 2018/19 school year developing our district continuous improvement plan. At
each step of the process (i.e. developing values, mission/visions statements, goals,
indicators, etc.) we asked our board, administration, and school teams to review and provide




feedback. Our committee that developed the improvement plan was made up of 20 people
that represented various groups and interests within our community, and as feedback came in
we adjustments for final approval from our board. Our community appreciated the highly
collaborative process in creating our plan and providing input into our strategic efforts to
improve the educational outcomes for our students.

In June 2019 our district continuous improvement plan was approved by the board and district
administration started the process of developing our Student Success Act Plan based on our
continuous improvement plan. In October 2019, district administration went back to our
community, staff, and partners with a tentative plan for expenditures and efforts. Feedback
was collected in a variety of forums and surveys and a final draft of our expenditure plan for
the Student Success Act was presented to our board in December 2019.

While we continue to engage with our community, our biggest challenge continues to be
engaging with our EL community and our homeless families. Both groups, generally, did not
come to forums, accept invites to meetings targeted at their population, or respond to surveys.
In La Grande, these populations represent a small percentage of our students served (less
than 5% of studehts), As we develop stronger and more consistent input strategies this will
help engage more families. Last year we had our first EL Parent Night and had minimal
attendance (less than 20), but at this year’s event we had over 74 people. We will continue to
build on these events and use them to collect better input from this group. With homeless
students and their families, personal outreach from our CARE and YIT Liaisons is needed as
forums, surveys, etc. resulted in limited input and feedback from this group.

What relationships and/or partnerships will you cuitivate tec improve future engagement {150
words or iess),

La Grande School District has striven to develop strong partnerships within the county and
region in support of our students social emotional and academic growth. With this plan we
see this continuing to happen as we work with multiple agencies (i.e. CHD, DHS, ECPT,
LCAC, etc.) to bring as many supports and opportunities as possible to all our students.

We will continue to be transparent in our planning and communication with the community,
staff, students, and their families. Future efforts will be to meet with our EL and Homeless
families through required outreach that happens in our YIT, CARE, and EL programs.

What resources would enhance your engagement efforts? How can ODE support your
continuous improvement? (150 words or less).

e State supported resources for emerging migrant/newcomer families; specifically
support around oral and written transiation for regional dialects.

* A centralized location for data sources (that and streamlining data asks to eliminate
repetitive submission of data that the state already has access to).




s Continued efforts {o streamline the various grant and title fund processes

WHO WAS ENGAGED?

Select all of the community members/ groups you engaged for this process:

This is for reference only. We anticipate check boxes on the actual application docurnent or submission platform,

& Students of color 2~ Community based organizations
& Students with disabilities {non-profit organizations, civil rights
£ Students who are emerging bilingual organizations, community service
&~ Students navigating poverty, groups, cuiturally specific organizations,
homelessness, and foster care etc.)
L} Families of students of color L Tribal members (adults and youth)
£ Families of students with disabilities &~ School volunteers (school board
0 Families of students who are emerging members, budget cornmittee members,
bilinguals PTA/PTO, booster clubs, parent groups,
E{ Families of students navigating poverty, classroom voluntgers)
homelessness, and foster care Z!/ Business community
5 Licensed staff (administrators, teachers, Community leaders
counselors, efc.) 4 Other

J& Classified staff (paraprofessionals, bus
drivers, office support, eic)

HOW DID YOU ENGAGE YOUR COMMUNITY?

Select all of the strategies/activities you deployed to engage your community:

This is for reference only, We anficipate check boxes on the actual application document or submission platform

=g Survey(s) or other engagement apps &~ School board meeting

In-person forums /& Partnering with unions

Focus group(s) M Partnering with community based
1 _Roundtable discussion organizations

Community group meeting 0 Partnering with faith based organizations
A Website &~ Partnering with business
Ef Email messages O Other

Newsletiers
& Social media

EVIDENCE OF ENGAGEMENT

You will upload your top five artifacts of engagement.

Tell us why you selected the arfifacts you did. How do they show evidence of engaging focal
student populations, their families and community? (250 words or less).




Artifact #1 Community Engagement Survey: this survey asked open ended questions
about things we are doing well, things that should be changed, and how we could better
engage our community. This did not limit individuals responses to target questions that may
not have been a priority for them. By using open ended questions, we were hoping to be able
to identify themes in responses. The team feels we were successful in accomplishing this.

Artifact #2 Focus Group Responses Document: provides the example of how we chunked
the survey results into themed responses and the process we used to identify a direction for
developing priority areas of focus.

Artifact #3 District ORIS Assessment: provided a forum for a wide range of stakeholders
(committee of 17) that included parents for district to hear and understand needs inthe 7
areas of the framework and ways we could improve. Similar assessments happened in
building teams as well to inform this process.

Artifact #4 Pride Newsletter Article (May 2019): documents progress on our strategic plan
in creating mission, vision, and goals based on community input and district data gathered

through process. Newsletter also demonstrates continued engagement and communication
with our community.

Artifact #5 SIA Voting Results: after our strategic planning process and completion of our
CIP, we asked all district staff, various stakeholders, and focal groups to provide feedback on
targeted SIA activities we had developed as leadership. Responses were tallied and
presented to the board for initial approval before finalizing our SIA Plan.

STRATEGIES AND ACTIVITIES FOR .
ENGAGING FOCAL STUDENT POPULATIONS AND THEIR FAMILIES

Describe the STRATEGIES (at least two) that you executed to engage each of the focal student
groups and their families present within your district and community. You response should
include why the strategies were used. (500 words).

Utilized pre-established communication networks in multiple languages to provide information
and access to surveys to all students, famities, and the community with an emphasis on
reaching focal student populations.

We utilized muitiple communication networks to share information with families and
community members about engagement efforts, Student Investment Account spending
aliowables, and access to our feedback survey. We used the school website, school district
Facebook page, newsletters sent home with students, and emails. This method was effective
at sharing information and will be beneficial in future engagement efforts. We anticipate
expanding these efforts to continue reaching our focal student and family populations.

Established community strategic planning committee

A community strategic planning committee was established to help with the process of
developing a strategic plan for La Grande School District with the anticipation of the
requirements of the Continuous Improvement Plan and Student Investment Account
Application. Committee members were intentionally selected fo represent staff, parents, and
community members with an emphasis on having representation of focal populations. The




committee played a crucial role in the CIP and SIA planning process. The committee will be
continued to help facilitate engagement efforts and development of district, state, and federal
plans and applications.

Describe the ACTIVITIES {at least two) that you executed to engage each of the focal student

groups and their families present within your district and community. Your response should
include why the activities were used. (500 words).

Webhsite, newsletters, and emails

We used a variety of communication methods to share information about the Student Success
Act and Student Investment Account, as well as share how to access our school district
feedback survey. We used the school website, newsletiers sent home with students, and
emails. Using a variety of communication methods was intentional in engaging our focal
students and families. We feit that providing information and access to our survey in a single
mode of communication would not reach all our families. Instead, we elected to share
information in the modes that have proven to be the best approach to reach different families.
ror some, a newsletter in their child’s backpack is appropriate, while others prefer to access
information from social media platforms.

Survey
e High School/Middle School have students completed the survey in class which
assisted in ensuring that we captured the perspective of our focal student groups.
e Sending out and calling to encourage parents to filt out the survey
¢ Face to face conversations to encourage parents and community members o
complete the survey.

Community Strategic Planning Meetings & Discussions

The strategic planning committee held six meetings focused on developing a strategic plan for
the La Grande School District. The work completed in the strategic planning efforts flowed
directly into the planning processes and applications for the Continuous improvement Plan
and Student Investment Account. These meetings allowed for engagement and collaboration
among administrators, staff, and families. The committee was intentionally selected to be
representative of our focal populations. In doing so, we could provide input from adults that
work with or are family members of our focal population students. They were able to provide
diverse perspectives in the planning processes for both the CIP and SIA, and also provide
feedback about the school and how it is meeting the needs of the focal population students.
Additionally, the strategic planning committee was responsible for sharing information
discussed during the meetings with the broader community and bringing any feedback
gathered during conversations to the following meetings.

Radio/Newspaper Interviews

The Superintendent participated in regular radio/newspaper interviews to share SIA updates
and important information. The radio/newspaper interviews gave the opportunity for
questioning that were beneficial for parents and community members to understand that may

not have a deep understanding of public education funding and the purpose and allowables of
the SSA/SIA,




STRATEGI_ES AND ACTIVITIES FOR ENGAGING STAFF

Describe the STRATEGIES (at least two) that you executed {o engage staff. Your response

| should include why.the strategies were.used..(500. words). Please.note your-strategies-for.staff
may be the same or different for the focal engagement with student populations and their families.

Leveraged pre-established meetings with staff

We elected to use our established staff meeting times to incorporate engagement efforts
directly related to our Continuous Improvement Plan (CIP) and Student Investment Account
(SIA) application efforts. CIP and SIA become standing agenda items at our staff meetings.
This format allowed all staff attending to hear common messaging, the opportunity to discuss
related topics, and provide authentic feedback.

Developed school improvement committee

A school improvement committee was developed in anticipation of the Continuous
Improvement Plan. Committee members were intentionally selected to represent staff,
-parents, and community members with an emphasis on having representation of focal
populations. The committee played a crucial role in the CIP and SIA planning process. The
committee will be continued to help facilitate engagement efforts and development of district,
state, and federal plans and applications.

Engaged certified and classified groups

Our engagement efforts intentionally included engaging and collaborating with the La Grande
certified and classified unions. Administrators communicated with representatives about the
Students Success Act (SSA) and the SIA to ensure that staff were well informed about the
legislative efforts and the intentions of the law. We focused communication on the priorities of
the law and the spending allowables. Representatives were able to communicate with their
union groups and discuss at their monthly union meetings. Representatives were then tasked
with sharing the feedback gathered at their union meetings with administrators. In this
process, it was important to intentionaily partner with certified and classified staff
-organizations and task each group with discussing related topics in their union meetings. This
process helped promote communication and engagement efforts between La Grande School
District administration and staff union groups. This strategy also demonstrated the necessity
for engaging staff in engagement efforts in order to develop an understanding of key
components of the legislation and why or why not decisions were made based upon the
feedback provided by each union group. ‘

Describe the ACTIVITIES (at least two) that you employed to engage staff. Your response should
include why the activities were used (500 words). Please note: your activities for staff may be the
same or different for the focal engagement with student populations and their families.

In-Person Discussion

Frequently, staff and administrators engaged in authentic in-person conversations about the
staff survey feedback and ideas regarding SIA allowables. The informal conversations were
helpful in collecting ongoing feedback about the La Grande School District SIA plan.




Staff Survey

Staff members were provided the opportunity to provide feedback through a survey. Staff
were asked to provide feedback on the success and shortcomings of the La Grande School
District and what they believed should be the priorities of the Student Investment Account
(SIA). Staif members were reminded to complete the survey at staff meetings and through
email reminders. This engagement approach was helpful in collecting feedback in an
anonymous way. Staff that may not have been comfortable providing input during staff
meeting discussions or in-person conversations were provided the opportunity to give their
input through the survey.

Community Strategic Planning Meetings & Discussions

The strategic planning committee held six meetings focused on developing a strategic plan for
the La Grande School District. The work completed in the strategic planning efforts flowed
directly into the planning processes and applications for the Continuous Improvement Plan
and Student Investment Account. These meetings allowed for engagement and collaboration
among administrators, staff, and families. The committee was intentionally selected to be
representative of our focal populations. In doing so, we could provide inpui from adults that
work with or are family members of our focal population students. They were able to provide
diverse perspectives in the planning processes for both the CIP and SIA, and also provide
feedback about the school and how it is meeting the needs of the focal population students.
Additionally, the strategic planning committee was responsible for sharing information
discussed during the meetings with the broader community and bringing any feedback
gathered during conversations to the following meetings.

ORIS Assessments and Plans

Staff were engaged in needs assessment process and plan development at all locations and
at the district level to inform our strategic planning process and provide additional data on
areas of focus within our district.

Building and Department Feedback

Superintendent and disirict staff meet with each building and department to collect feedback
on every step of this process including our: strategic mission and vision, core values, goals,
indicators, and outlined activities in our SIA Application. Staff feedback was tallied, prioritized,
and presented to them to complete the feedback loop and help build consensus in the
direction and initiatives we will be engaged in starting in 2020/21 school year.

. COLLECTING AND USING INPUT

Describe and distill what you learned from your community and staff. Ensure your response
includes: (250-500 words)

—

& What you learned or are actively learning
o How you applied the input to inform your planning

Behavior and Mental Health

The overwhelming response from all our community, staff, and student engagement efforts
was that we need to address the behavior and mental health issues that impact our students




and staff on a daily basis. Staff and students were extremely concerned with the number of
room clears, violent acts, suicidality, and mental issues that are apparent on our campuses.
Community partners also focused on the social emotional needs of students, and that schools
need to provide more on-sight support to students that struggle with poverty, broken homes,
and drug use. A major focus of our plan is to hire staff and contract staff to build systems of

appropriate social emotional skills and resilience.

Improved Academic Outcomes for All Learners

All groups voices appreciation for the focus on academic achievement and that, in our disfrict,
scores continue to improve in terms of completion rates and academic achievement on state
assessments. However, families and students want to see continued growth in our graduation
rate, attendance rate, and freshman on-track rates. To achieve this we are investing in AVID
to support grades 7-12 (four year plan). We believe that AVID is the next step to having better
consistent language, instructional strategies (WICOR), and connecting with at-risk students
and providing support to graduation and beyond. Additionally, we are investing in Tier H/ll
curricutum that will provide better instruction to our students who struggle and need quality
interventions to close learning gaps.

Well-Rounded Education

Our community, staff, and students continued to advocate for more opportunities for students
through our district. To this end we are using funds to provide Summer School (Grades 6-8),
extended school day programs to help students feel connected and develop positive peer
groups, and a expanded pre-kindergarten experience for children 3-4years old by rehabbing
facilities. Providing PE teachers to all K-5 students in our district will help students better
regulate through the school day and allow teachers to have adequate prep time to meet
instructional needs/obligations. Previously counselors were being used to cover preps and not
able to respond to student needs. This change is essential to our updated behavior system.

Class Size Reduction

Our five year achievement trend data indicates that we are consistently below state average

.| achievement in Grades 6-8. We reviewed class sizes across our district and found that we
had stretched teachers at the middle school level to where they were struggling to provide this
type of support and connection with class sizes that averaged 32-35 in core content areas. To
better meet students individual needs and support teachers’ desire to better support students
we are hiring additional staff to reduce class size at this location (2.0 FTE). Additionally, we
recognized that 1.5 FTE for our EL population (65 students) was not sufficient to provide
quality support particularly at the secondary level with 0.5 FTE split between two buildings.
We are planning on hiring an additional 0.5 FTE teacher for secondary and a 1.0 FTE
paraeducator to support K-5 EL students that need support as well.




Describe the data sources used and how the data informs equity-based decision making (150
words or less).

e Siate Report Card data (regular attender, graduation rates, student growth in

reading/math, subgroup data)

iReady diagnostic data

Attendance and discipline data (both internal and Civil Rights report data)

Community, staff and student survey data

District expenditure reports (per-studeni-spending, professional development budgets

over time, identified return on investments in last 3 budget vears)

e District leadership team utilized the ORIS needs assessment {ool to rate district
systems aligned to the ORIS domains (leadership, talent development, stakeholder
engagement & partnership, well-rounded coordinated learning, and inclusive policy and
practice).

@ & © @

All data was used to provide the best holistic picture of our needs regarding behavior/mental
health, class size, and academic achievement of disparate student populations. Needs were
then prioritized and discussed at length with several stakeholder groups (i.e. students, staff,
parents, and leaders) to determine strategies and activities within this plan.

OUTCOMES: What changes do you hope will happen over the next three years by executing
your SlA plan? Are you having the impact you were hoping for on the people or groups you are
engaged or partnering with? What are you seeing and learning? What woulid you like fo see
happening?

See Integrated Planning Tool

-SIAINTEGRATED PLANNING'_”OQ':" T

BUDGET

' Upload a completed SIA budget temp!ate
ODE w.vl! re!ease and SIA budget temp!ate in; Iate Januaryr2020

See up!oaded Budget Template

“EQUITYLENSORTOOL




Upfoadfhe eqiity lens or tool you used to inform andfor clarify your plan. T T

Describe how you used the uploaded equity lens or tool. {250 words).

The uploaded equity lens was developed by La Grande School District this school year with
facilitation from IMESD to guide the SIA decision-making process in this and other district

“effortsTOurschicol board adopted the lensin February 2020 for tise throughout the district.
The adopted equity lens will eventually serve fo guide the SIA process in analyzing data,
developing our community engagement plan, drafting the SIA plan, and establishing use of
funds in future cycles. However, in this funding cycle it was used as we finalized our plan and
assure that we were removing barriers and improving outcomes for ail learners.

However, even before formally adopting our uploaded equity lens, the Superintendent and
district staff responsible for our plan met with other school district committees within the
IMESD region to collaboratively review applications for equitable practices, considerations,
and investments. Each district provided their application drafts and equity lens they applied
during the application development process. Each application was reviewed and discussed as
a collective body and adjustments were made with an emphasis on alignment with the guiding
questions in each equity lens and to ensure that the application and investments were helping
reach the goal of a more equitable education system.

-~ LONGITUDINAL PERFORMANCE GROWTH TARGETS |

) s ofthe! growth. targets at the time of subinission, but ODE will: co-
L them once___ he appncatfon has been determmed to meet all reqwrements

See uploaded Longitudinal Growth Targets

AL -OWABLE USES

Which of the foilowing allowable use categories is your p!an deSigned to fund within? Select
any or all.

This is for reference only. We anticipate check boxes on the aclual application document or submission platform

O  Increasing instruction time

O Addressing students’ health and safety needs

0 Evidence-based sirategies for reducing class size and caseloads

(1 Expanding availability of and student participation in weii-rounded learning experiences

MEETING STUDENTS MENTAL AND BEHAVIORAL HEALTH NEEDS

Identify which allowable use(s) will be designated to meet student mental and behavioral heeds.




This is for reference only. We anticipate check boxes on the actual application document or submission platform

3 Increasing instruction time

3 Addressing students' health and safety neads

(1 Evidence-based strategjes for reducing class size and caseloads

{1 Expanding availabifity of and student participation in well-rounded learning experiences

Describe how you will utilize SIA funds to: (500 words or less)
e Meet students’ mental and health needs; and

e Increase academic achievement and reduce academic disparities for the focal student groups
called out in law.

Provide a robust hehavioral and mental health support system with tiered
interventions and supports that improves students ability to self-regulate, be
resilient, and connect with peers and staff in healthy ways.

e La Grande School District will hire staff to build a comprehensive behavior and mental
health support structure within our district. New and existing administration will be
focused on developing consistent "green zone" approaches across all classrooms to
promote regulation and resilience and developing tiered interventions.

e Wili confract with CHD to hire two outreach therapists to provide long-term therapeutic
services to students at their school location to remove barriers and promote school
attendance,

e Currently, we have one nurse for 2350 students. Hiring an additional nurse will help us
better meet the medical needs of students with diabetes, asthma, seizure disorder,
and host of other medical issues. ‘

Engage staff in on-going professional development in social emotional practices
and trauma informed care to build personal regulation skills, increased ability to

support struggling learners, and create a positive and inclusive environment for
learning.

e Funds will be used to provide 2 additional professional development days in our
school calendar. Professional development will be focused on social emotional

learning strategies and expanding “green zone” supports for students in all
classrooms.’

Increase middle school and high school student success through adoption and

implementation of AVID programs at the secondary level,

e AVID is a logical next step for our district in providing greater consistency in academic
language, strategies, and outreach to at-risk student populations. AVID will continue to

boost our college and career going culture which is essential for our students who live
in relative isolation in Eastérn Oregon.

Provide a robust well-rounded educational program for students K-12 to meet their

needs and increase engagement in learning.

¢ We will use funds to provide a summer school program, extended day programs to
engage student interest and build positive connections to campus and peers, and
expand technology and resources in meaningful ways to support learning.

Expand services and support for identified EL students to improve English’




Language acquisition and proficiency.

o Ve will hire 0.5 Teacher and 1.0 Paraeducator to provide better supports to our EL
population that have historically lagged behind their peers in academic achievement
but show tremendous growth in our current program as they engage with staff.

Reduce class size at middle school level to provide better student to staff ratios and

increase individual student support in academic content areas.

e Wil hire 2.0 teachers in core content areas to reduce class size and to increase
individualized support for students. We are only reducing class sizes in our district in
locations where averages are well-beyond district policy/guidance.

Increase number of children and families accessing pre-school and kindergarten
transition services to boost kindergarten readiness.
o We are partnering with Eastern Oregon Head Start to provide 40 additional seats. The
new location needs to be updated and will require funds to get it ready for these
students. Head Start will cover all program costs once the facility is opened.

ADDRESS!NG THE NEEDS AND IMPACT ON FOCAL GROUPS

Describe the potential academic impact for all students and the focal student groups

based on your plan to use funds. (500 words or less).

Provide a robust behavioral and mental health support system with tiered
interventions and supports that improves students ability to self-regulate, be
resilient, and connect with peers and staff in healthy ways:

e Provide increased behavior, mental health, and weliness services {o identified
students that, by proportion, are connected to our students experiencing poverty.
Funds and systems will help them better navigate school with less violence,
aggression, and frauma.

¢ All students will experience a more regulating environment and feel safer at school as
a result.

Engage staff in on-going professional development in social emotional practices
and trauma informed care to build personal regulation skills, increased ability to
support struggling learners, and create a positive and inclusive environment for
learning.

e Provide increased behavior, mental health, and weliness services to identified
students that, by proportion, are connected to our students experiencing poverty.
Funds and systems will help them better navigate school with less viclence,
aggression, and trauma.

o All students will experience a more regulating environment and feel safer at school as
a result.

Increase middle school and high school student success through adoption and
implementation of AVID programs at the secondary level.
s Wil positively impact EL students, students of poverty, and first generation college




going students,
e Consistent systems, language, and instructional strategies will benefit all learners.

Provide a robust weli-rounded educational program for students K-12 to meet their

needs and increase engagement in learning.

e Expanded educational programs (i.e. summer, after-schoal, etc.) will provide additional
opportunities for learning and positive adult connections in a safe environment for
students experiencing poverty and academic disabilities.

Expand services and support for identified EL students to improve English
Language acquisition and proficiency.
e  Provide improved services for students in the EL program and improved ability to
access academic language in the regular education setting.
e Provide all learners ability to increasingly engage with their peers and grow from their
experience and knowledge.

Reduce class size at middle school level to provide better student to staff ratios and
increase individual student support in academic content areas.
e Provide more individualized time and instruction for students with disabilities,
experiencing poverty, and EL services.
e All students benefit from more time and attention with their teachers.

Provide a robust well-rounded educational program for students K-12 to meet their

needs and increase engagement in learning.

e Expanded educational programs (i.e. summer, after-school, etc.) will provide additional
opportunities for learning and positive adult connections in a safe environment for
students experiencing poverty and academic disabilities.

Increase number of children and families accessing pre-school and kindergarten
transition services fo boost kindergarten readiness.
e Program will provide support for students (pre-k) experiencing poverty to increase
behavior and academic skills.
e All students will be positively impacted by greater proportion of students ready to learn
when they enter kindergarten and curriculum may move faster as more are adequately
prepared.

What barriers, risks, or choices are being made that could impact the potential for focal
students to meet the longitudinal growth targets youw've drafied or otherwise experlence the
supports or changes you hope your plan causes? (250 words)

e Barrier: Small size of focal groups. Beyond Special Education, EL, and poverty
populations, all our district focal groups are very small and subject to big shifts in
performance and graduation. It is extremely hard to allocate resources when so many
of our populations shift from year to year which means these students remain
underserved in some cases. When we do allocate resources to support these students
it is also difficuit to fill the position or find people that want to relocate to rural Eastern




Cregon.

e Choice: In our longitudinal growth targets we identified which populations would be
considered our focal groups based on this year’s data and population size. We need to
continue to review this choice to make sure we are not excluding populations that
need support and could benefit from resources.

e Risks: We have allocated the major of our funds to support behavioral and mental

health with the assumption that if students and staff are better able to regulate and
have increased resilience that they will be better able to learn and achieve. 1t will take
years to see if this investment will cross over to academic achievement or whether it
will be stagnant or decline as we draw investment away from other possible options or
strategies.

X 3

EVIDENCE OF BOARD APPROVAL

1. Upioa'd evidence of board approval in an open public meeting (meeting minutes, notes, etc.)
: 2. Share the link where the plan exists on a public website.

Do you sponsor a public charter school (s)?

This is for reference only. We anticipate check boxes on the actual application document or submission platform

1 Yes
& No

Did you invite your public charter school(s) to participate in the planning and development of
your SIA plan?

This is for reference only. We anticipate check boxes on the actual application document or submission platform

0 Yes
& No

Did any pubilic charter school(s) you invited to participate in your SIA plan decline to
participate?

This is for reference only. We anticipate check boxes on the actual application document or submission platform

g, Yes

ﬁ/No




COLLABORATION .

Describe the process you took to collaborate with the public charter{s) schools in doing
community engagement. {150 words or less)

Not Applicable

AGREEM ENT

apphcable,up!oad hartel school SIA specific agreemenf(s) Upioad multi,ofe re!evan
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YEAR 1 BUDGETED COST

PROJECTE

D 3-YEAR COST

Provide a robust behavioral and mental health suppert systens with tiered interventions and supports that improves

Strateg‘/ 1 students 2bility to self-regulate, be resilient, and connact with peers and staff in healthy ways. s 821,080.34 | 3 2,/463,241.02
Engage stalf in on-going professionul development in social emotional practices and trauma informed care [Culture of

Strategy pi Care) to build persenal regualtion skills, increase ability to support struggiing learners, and create a positive and S 165,000.00 | § 495,000.00
inclusive environment far lzarning.
Inerease middle schoot and high school student suceess through adoption and implomentation of AVID programs at

Strategy 3 the secondary level, $ 108,500,060 { § 325,500.00
Provide robust well-rounded edusational program for students K-12 to meet their needs and increase engagament in

Strategy 4 tearning $ 324,253.24 | & 972,759.72
Hire staff to expand services and support for identified EL students to improve English Ltanguage acquisition and

Strategy 5 | reniciensy. 3 88,904.71 | $ 265,714.13
Reduce class size at middle school level to provide hatter student to staff ratios and increase individuat student

StratEEV 6 suppost in academic content areas. 5 17424072 { § 522,722.15
Increase number of children and families accessing pre-school and kindargarten transition service ta boost

Stl‘ategy 7 kindergarten readingss. 5 104.640.00 | 3 104,640.00

. Aligaed g N ":3 Year 1 Budgeted i Projected Three Priority Eevel
4 Activitles Primazy g 5 g Cost Year Cost Object Code YEAR 1
Strategy | ~le
i Hire 1.0 FTE Nusse 51 X [ X | %% 5209256 |5 15627888 111 SEEHIGH Y
2 Hire 1.0 FTE Nurse Si X i X | X s 3520020 |$  108,600.60 ¢ IS
3 Hire 1.0 FTE Middie Schaol Counselor 51 X P X | X3 6484236 |5 194,826.48 111 ESHIGHEE
4 Hire 1.0 FTE Middie School Counselor 1 % X X {§ 4512030 |$ 135,387.90 2xx § =
5 Hire 1.0 FTE Behavior Teacher $1 X X X |6 4975616 [ 5 143,268.48 111
3 Hire 1.0 FTE Behavior Teacher S1 X X X |8 3as7esz |$ 103,728.86 20
7 Hire 1.0 FTE Behavior Coach/Coordinator 51 % X X s v3s30e0 |$ 220,618,280 113
8 Hire 1.0 £TE Behavior Coach/Caordinator 51 X X X |$ 5110375 |§ 153,311.37 2xx
2 Hize: 3.0 FTE Behavior Para-Educators S1 X X X |s 7s595.03 [$ 22978509 112
10 Hire 3.0 FTE Behavier Para-Educators 51 X | X X £5 5322706 |§ 19968118 2%t
Contract services with Center for Human Development {CHD) for two in-district
u counselors/mental health therapists 51 XXX S 13536000 $  405000.00 x
12 9.5 Director of Elementary and Student Services 51 X X X {3 as52m954 |5 135,898,562 113
13 1.5 Director of Elementary and Student Services 51 X X X 15 3147938 |§ 94,438.02 Inx
14 0.5 Director of Behavior/Mental Health Services 51 X X X 1% 4234954 {3 127,048,862 113
15 0.5 Director of Behavior/Mental Health Services 51 ¥ | X i %X |s 2942934 |3 88,288.02 2ux CERTHIGHES
1§ 2 Additional Professional Development Days Added to the LGSD Calendar for All Staff 52 b3 X X |4 9735000 [$  292,055.00 12 MID
17 2 Additional Professional Development Days Added to the LGSD Calendar for All Staff 52 X | X1 X [$ 6765000 {5 202950.00 2xx HHIGHIET
Pravide extended day programs K-12 for students to include but nat limited to: STEM
18 Club, Roboties Club, Yors cglub, Go-ASAP, Math Club, PRIDE Study Lab, Etc, S| X P XA X e chapneg | P 1006%000] 1k MID
18 Hire 2.0 K-5 PE Teachers 54 X1 X ] X |5 9590941 |$ 29072823 111 CEHIGHE
20 Hire 2.0 K-5 PE Teachers 54 X X X [§ 6734383 |5 202,031.49 2 MID
21 Provide Grade 8-8 Summer School Program 54 X S %X |$ 6000000 |5 180,000.60 13x M
22 Hire 0.5 EL Teacher at Middie/High School tevel S5 X1 X | X |8 2582210 |5 80,766.30 111
23 Hire 0.5 EL Teacher at Middia/High School Level 55 X X X |$ 1870858 |3 56,125.74 2ux
24 Hire 3.0 L Para-Educator for K-5 55 X X X |S 25531468 |5 76,595.04 112
25 Hire 1.0 EL Para-Educator for K-5 55 X X1 % |38 1774235 |% 53,227.05 e
26 Pay apnual AVID contract fee 53 X | X X |5 aiooo00 | & 123,000.00 3k
27 Pay travel costs AVID Summer Institute 53 X | X X |3 5750000 {$  172,500.00 Axx
28 Supplies/iatierals for AVID Elective and School Pragrams [LMS/LHS) 53 X X X 1S 1000000 | % 30,000.05 dxx
29 Increase LMS Staff 2.0 FTE {English/Sec. Studies and Math/Science Positions) 56 X X ¥% |3 10280202 | ¢ 308,406.06 111
30 Increase LMS Staff 2.0 FTE {English/Soc. Studies and Math/Science Positions) 56 X X X |4 7143870 | $ 214,336.10 i
31 Tier li/Tier il Cusriculum for Student Interventions and Support in Core Content 54 X X ¥ |18 soop000 |5 150,000.00 Axx
32 Refurhish modular space for kindergarten transition program 57 X X X |$ 104,640.00 | $  3i3,920.00 Sxx
24 Expand Student Chromebook Technology 54 X1 X X |$ sooo000 (S 150,000.00 4%
35 Fund 0.3 FTE of Nursa Partnership Cantract 51 X ¥ X |s 37,618.69] $ 111,055.07 34X
36 Fund 0.3 FTE of CARE Cocrdinator Partnership Contract 51 X X X 1s 19,500.80f & 58,500.00 34¥%
37 Adopt Early Warning Systern {i.e. Brightbites, Synergy, etc,) 51 X X X |5 10000001 $ 30,000.00 4%X
38 Safety Equipment ta Support our Emergency Operations Plan Ss1 X b X {5 15,000.80} & 45,000.08; 4XK
39 Professional Development in-line with CIP initatives 54 X X X3S 30,600,601 £ SD,OOD.DDi XX
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3rd Grade Reading

3.7% growth is considered a significant achievernent based upon the top 10% of districts
over the last five years. “Growth projected at rates higher than this percentage is likely to be
unrealistic” {SIA Guidance, p. 46).

43.8% is considered at the 50th percentile for statewide district achievement over a five
year average,

District-Wide

~ Base S
- -Data Year 1 Year 2 Year3 Year 4 Year5
Byear 20-21 21-22 2223 23-24 24-25

‘Average '
Baseline.

41.92% | Tg'_l,%ft | 4262% | 43.32% 44.02% 44.72% 45.42%
B LV A 4 P i
:Q_TQW_th:i: '
Stretch

41.92% | ::ajng%ft: | 43.92% 45.92% 47.92% 49.92% 51.92%
. growth

Focal Groups - 3.0% growth per year
Combined Focal Groups Include - Hispanic, Poverty, SPED, Underserved Races

Year 1 Year 2 Year 3 Year 4 - Yeard
20-21 21-22 22-23 23-24 - 24-25
- Gap
Closing ", |
28.33% | Combined:| 31.23% 34.23% 37.23% 40.23% 43.23%
Focal
- Groups .




9th Grade on Track
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Four-Year Graduation

3.8% growth is considered a significant achieverment based upon the top 10% of districts
over the last five years. "Growth projected at rates higher than this percentage is likely to be
unrealistic” (SIA Guidance, p. 46}

79.6% is considered at the 50th percentile for statewide district achievement over a five
year average.

District-Wide

Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average ' .
81.47% | . Target .| gq 479 81.47% 81.47% 81.47% 81.47%
- "Maintain "
~excellence
81.47% 83.97% 86.47% 88.97% 91.47% 93.97%
Focal Groups - 2.5% growth
Combined Focal Groups Included - Poverty, SPED
Year 1 Year 2 Year 3 * Year 4 2 Ye'arS-
20-21 21-22 22-23 - 23-24 24-25
69.49% 72.49% 75.49% 78.49% 81.99% 85.49%




Five-Year Completion

2.3% growth is considered a significant achievement based upon the top
10% of districts over the last five years. “Growth projected at rates higher
_....than this percentage is likely to be unrealistic” (SIA Guidance, p. 46). .

86.1% is considered at the 50th percentile for statewide district
achievement over a five year average.

District-Wide

- Base _
- Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 122-23 23-24 24-25
Average
Baseline
80.3% |- Target .|  gg 39 89.3% 89.3% 89.3% 89.3%
#'Maintain
sicelence”
89.3% 90.8% 92.3% 93.8% 95.3% 96.8%
Focal Groups - 2.0% growth per year
Combined Focal Groups Inciuded - Poverty, SPED
Year 1 Year 2 Year 3 Year 4 Year5
20-21 2122 22-23 23-24 24-25
. Gap’
- Closing - '
80.55% |"Combined.{ 82.55% 84.55% 86.55% 88.55% 90.55%

- HGroups




Regular Attenders

1.2% growth is considered a significant achievernent based upon the top
10% of districts over the last five years. “Growth projected at rates higher
than this percentage is likely to be unrealistic” {SIA Guidance, p. 46).

80.6% is considered at the 50th percentile for statewide district
achievernent over a five year average.

District-Wide
Base 1
Data Year 1 Year2 Year 3 Year 4 Year§.
5year 20-21 ' 21-22 2223 | 2324 | 24-25
Average : :
Baseline.
81.3% | Target | g1 39 81.3% 81.3% 81.3% 81.3%
~*Maintain -
excellence™
Stretch |
81.3% 4-'15?7;3;09/‘-"-*_ 1 81.8% 82.3% 82.8% 83.3% 83.8%
‘-"'-:'."-_1_9.":. N
" igrowth .

Focal Groups - 0.75% growth per year
Combined focal groups included - poverty, SPED

Year1 Year 2 - Year 3 Year4 . Year5 -
20-21- 21-22 22-23 23-24 2425
Gap.
" Closing -
73.24% | Combined ] 73.99% T4.74% 75.49% 76.24% 76.99%
. .Focal’
Groups .
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LGSD Strategic Plan Survey

LGSD focus group survey questions.
*Required

SCHOOL DISTRICT

1. How can the School District better connect with our community to increase
communication, involvement and help individuals gain a greater sense of ownership
in our public schools? *

2.  How can the School District best assist our students to become well rounded,
contributing citizens? * |

LY
I8
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LGSD Strategic Plan Survey

3.  What does the School District need to improve the most to allow all of our students
to learn at their potential? *

4. What do you want the District's greatest strength or overall purpose to be? *

5. What other suggestions, comments, concerns or commendations do you have that

were not mentioned above? *

This content is neither created nor endorsed by Google.




La Grande School District, 1305 N. Willow, La Grande, Oregon 97850
(541) 663-3202 lagrandesd.org
Prepared by La Grande School District and Jerome Colonna from Colonna Strategic
Planning Services



Introduction to Focus Group Process

On September 10, 11, and 12, 2018, the La Grande School District staff,

......... students, parents,-and-various.community members participated-in 12—

individual focus groups. The 12 groups were made up of the following
audiences in order of when their focus group met:

Certified and classified staff (morning group)

Senior citizens

Lions Club

Eastern Oregon University representatives

o Certified and classified staff (afternoon group)

o Community member forum

» La Grande High School students

s La Grande Middle School students

* Local Community Advisory Council and Early Childhood
Partnership Team

e Business and industry representatives

o School District parent forum

» Rotary Club

A total of 381 individuals took part in the 12 focus groups.

Because many La Grande community members were not able to attend
scheduled focus group meetings, the district posted a survey on its
website with the same five questions that focus group participants
answered. 47 individuals contributed 25 pages of electronic data. An
additional 334 individuals responded to the questions by writing
answers on forms distributed at the meetings. No focus group or La
Grande School District website survey comment revealed the identity of
any individual’s written, oral or online submission unless the individual
disclosed their own identifying information. Every word from each
respondent was read several times and carefully considered for
inclusion in this report.

At the start of each focus group all participants were given a form with
the five questions in this report. Gaye Young, Assistant to the
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Superintendent/Board Secretary, and Laurie Batten, Personnel
Administrative Assistant, recorded comments from each meeting for
each question.

The reason for the time, planning, resources, and energy put into the
focus group process is to assist the district in development of a multi-
year strategic plan. The focus group comments will help form the
District’s core values. The core values will create a foundation for the
plan’s mission, vision, strategic goals, and performance indicators.

La Grande School District’s strategic plan could have been created by a
group of its leaders during a few work sessions and this is done quite
often. Instead, school board members and Superintendent Mendoza

decided on a more comprehensive approach projected to be completed
on or before June 2019,

This report is not a copy of the eventual strategic plan the District
Strategic Planning Team will produce. Rather, it provides background
information, a summary of trends, and key oral comments obtained
from each focus group meeting. It also includes focus group written
comments and information submitted online. Some direct quotes have
been slightly modified, where necessary, for clearer understanding and
use of proper grammar. Throughout the report the term “staff” is used;
it is meant to include support {classified) employees, teachers, and
administrators. Also, the abbreviation “LGSD” is often used in place of
La Grande School District.

The La Grande School District Office, located at 1305 Willow, has the
complete, original papers for all responses submitted. This information

can be made available to anyone who requests any or all parts of the
data gathered by calling (541) 663-3202.



General Trends for Each Question from Focus Group
and Website Survey Responses

The District Strategic Planning Team created the survey questions and

determined-which-groups-should-be-selected totake part-inthe-focus
group sessions; they did not select individual participants. The Planning
Team is made up of 18 representative members and Jerome Colonna,
strategic planning consultant, who was hired by the School Board to
assist in the overall strategic planning process.

Readers should be aware that the majority of comments under the first
four questions, as compared to question five, include more general and
frequently offered responses. Also, the information throughout this
report is not listed in priority order nor does it represent an all-
inclusive list of replies for any of the five individual questions.

Question 1: How can the School District better connect
with our community to increase communications,
involvement, and help individuals gain a greater sense of
ownership in La Grande’s public schools?

The district wants to communicate with as many members of its
community as possible. Effective communication is difficult for smaller
school districts because they lack personnel and necessary technology
to adequately do the job. However, it is more important than ever for
public schools to communicate accurately, comprehensively, and in a
timely manner. Although communication has improved, it is a given
that more effective district communication and greater community
involvement create a broader sense of ownership with constituents. A
major concern LGSD has is the ability to communicate with students
who are truant, with community members who do not have children in
local schools, and with parents who are either unable or uninterested in
being informed. This statement was backed up by those participants
who feel some community members are apathetic about what is going
on in their schools and uninterested in becoming more engaged. Many
of the suggestions from the data for this question were similar and are
listed as common trends at the end.



Representative Quotes and Answers to Question 1:

e Use more modes of communication but especially utilize
Facebook to advertise school events and keep the District website
updated with easy to follow links. Make the website more user
friendly. Have a questions/concerns interactive link on the
website. “There is a lack of communication related to bus routes,
calendars, delays, pick-up times, etc.” Broadcast board meetings
on La Grande Alive TV. Put all public documents on a public
platform; use pre-recorded videos and text messages. Do more
web-based surveys like this one. “A separate extracurricular web
page is needed.”  Advertise, make more use of community
billboards and school reader boards. Class Dojo received high
marks from parents and teachers.

e For those individuals who are difficult to involve, provide a
greater variety of activities where schools/staff/students are
more visible in the community instead of asking these individuals
to come to the schools. “If events such as pep rallies could take
place downtown instead of in the school gyms they would be
visible and accessible to more community members.” Allow more
use of district buildings and property by civic groups. Consider
waving gate fees or publicizing promotions for those individuals
we are not currently attracting. Celebrate the start of a new
school year with a parade down Adams Avenue with the school
bands and a police escort. Where feasible, make space for a
community garden on district facility grounds.  Sponser
community barbecues and potlucks. Implement cost effective,
logistically practical ways for staff to do home visits before school
starts. Have a LGSD information booth at the Farmer's Market,
Fair, extracurricular activities, and other community events.
Consider events such as parent-teacher conferences, for example,
with dinner and child-care. Showcase student work in downtown
business windows.

e Consider adding a full time communication/media specialist
position. The job description could include responsibility for
keeping the district website up-to-date. Community members
need both information and an informed District person to interact
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with. One person wrote, “Today EOU, BHS, UO, and OSU sports
were on the news but nothing about LHS was mentioned even
though six or our sports played.”

Businesses give a great deal of time and resources to the schools.

TN B Y

“Trwould-beriice to-give back through-sur-stidents doing fiore ™
community service projects,” (Student lead community cleanup
days were mentioned often). Partner with businesses to sponsor
breakfast meetings about the schools, businesses, and the
community. Have specific businesses adopt each school.
Strengthen the connection between businesses and the schools
regarding job fairs, job shadowing, mentoring, internships, and
business tours.

At the high school level, revamp parent-teacher conferences and
consider open house nights that include a mini-class schedule.

“Our schools employ a number of interesting and educated
people. We should find ways to offer free, one night classes for
the public on a variety of different topics. For example, offer
English classes for non-English speaking parents.”

“Be aggressive about encouraging more volunteers in the schools,
especially senior citizens,” i.e, SMART reading program. “Most
people only need to be asked.” Having students formally invite
individuals to volunteer can be productive for both the students
and those who are asked. Consider more alumni projects.

“I'd like to see school administrators or even teachers at
community-based meetings and have relevant agency
representatives invited to more district meetings.” “I would like
the board to be more visible in our schools and community.”
“Have School Board meetings in the schools occasionally.”

“Some of our biggest critics are home-schooled kid's parents.
What can we offer them?”

Create more connections with the district's farming community
and form an FFA alumni group to support the LHS FFA Chapter.
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Encourage students to perform civic duties. They could offer free
lawn mowing, woodcutting, and snow removal to community
members in need through an organized community service
program.

“Provide parent education for all parents, not just those with
problem behavior children.”

Based on Title I status, there may be opportunities to provide
more social services for families on site at eligible district schools.

“Parents need to feel they are welcome, valued, and contributing
members of their schools.”

“Communicate to the community that public schools are still
controlled and influenced by local control.”

Consider student designed and created community murals.

Trending Suggestions for Question 1 in No Priority Order:

1.

2.

93]

Expand the use of various types of social media, especially
Facebook, for all communication purposes.

Even though the district recently reformatted and updated its
website, it was mentioned that it is not as user friendly or up-to-
date as many want. Some indicated the website does not include
items that should be posted ie, calendars for each school
extracurricular activity events, bus routes, etc.

. Do more outreach to the community through building community

gardens, holding pep rallies downtown, allowing more use of
district facilities, sponsoring barbecues, etc.
Add a communications/media specialist position.

. Expand student opportunities for community service at all grade

levels.

Create more partnership opportunities and connections with local
businesses and Eastern Oregon University. Strengthen existing
job fairs, job shadowing, mentoring, internship and business tour
programs.



7. Implement a more comprehensive volunteer in the schools
program.
8. Increase board member and district leadership presence at

community events, in schools, and at community partner
meetings.

As mentioned at the start of this question, improvements in
communication, visibility, and community involvement have been
noticed by many. However, improvements are still desired. This
perception is summarized in the two quotes that follow: “I have noticed
positive changes in the last year from the district. It feels like more
information about how and why is coming to the public. I understand
many district projects better. [ have felt the district was very quiet and
secretive before.” “I think the district is already doing a good job in
transparency and communication with parents, but it could grow to the
community at large by broadening the communication platforms used.”

Question 2: How can the La Grande School District best
assist our students to become well-rounded, contributing
citizens?

This is an interesting and complex question because the term well-
rounded has a variety of meanings. To assist readers, the definition of
“well-rounded” in the context of question 2 is: the ability to form
meaningful relationships with others and be a productive member of
society with effective social skills, high ethics, and sound character. Six
themes emerged from this question. They are: offer more community
service opportunities for students, expand students’ points of view,
prepare students for their next step after high school, take learning
outside the classroom, increase curricular offerings, and focus on
emotional intelligence/character development.

Offer More Community Service

Community service is one of the most mentioned items in all five survey
questions {Student, staff, and business leader groups referred to it the
most). High school students want to have community service during the
school day. Middle school students said; “We can plant trees, flowers,
and vegetables for the community and be nice”. “We should have one



time a month of cleaning and helping others who need help in our
community”. “Teach us how to give back without expecting something
in return.” Many students in both student groups suggested fundraising
and donating the money back to worthy community causes. Many
would like to see meaningful community service projects as a
graduation requirement. They say students will greatly benefit in later
life from learning to give back to their community and to those who
have provided for them. Some feel that through community service
students will have a greater tendency to stay in the community instead
of moving away after graduation and not returning as is happening in so
many Oregon rural areas. National research on effective school districts
lists a high level of community service/involvement as one of the key
components for success. A number of individuals expressed great
appreciation for the history, uniqueness, and sheer beauty of La Grande
and its surroundings; they do not see the location or size as deficits.

A business leader said, “Community service should be required
throughout the grades and not just for seniors.” A website respondent
posted, “Show the importance of community service. Have the schools
come together to address a community need outside the district, maybe
homelessness or hunger. Helping people is a strong character builder.”
A middle school student wrote, “Maybe two days a month we can clean
parks, visit old folks homes, plant trees, and/or maintain a garden to
grow vegetables for the community. This will allow LMS to be a huge
factor in making La Grande beautifull” A staff member suggested
community service opportunities be done side-by-side with positive
adult role models and suggested all sports groups be involved in
community service projects.

Expand Students’ Points of View

In comparison to larger cosmopolitan areas in Oregon, LGSD is rural and
somewhat remote. There is less diversity in culture, religion,
economics, social status, and the work force. Erwin and Soodak recently
published an article titled “Respecting Differences”. In it they document
that when children respect themselves and others they feel better about
who they are and are better prepared to live successfully in our
increasingly diverse world. The last LGSD State Report Card viewed
(2016-17) showed 5% of staff identifying themselves as racially or
ethnically diverse individuals. Student diversity is listed at 18% but like
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most other communities in Oregon, racial and ethnic demographics are
changing rapidly. National research indicates diverse students are more
successful when they see and can be with staff members who look like
them and may have had similar life experiences.

what the world is like outside of La Grande. One website survey
respondent posted, “Consider diversity in your curriculum and hiring.
Are these ranch kids being exposed to a wider range of thought? Are
they interacting well with their non-white fellow students? Are our
non-white students feeling included and valued?” A student said, “We
need a better world view and more experiences outside our
community.” It was suggested that students could make junior and
senior year presentations to civic organizations and social groups
throughout the community. Parents and staff said the District should
celebrate local cultures more, implement a strong student government
organization in each school that involves students in decision-making,
and increase the amount of outside speakers in classrooms.

- Prepare Students for the Next Step after High School

Parents want the district to offer a challenging system of education that
will enable their children to move successfully on to whatever the next
step is after high school. Many said college after high school is highly
valued. However, in today’s ever changing job market, students have
more options to consider than they did just a few years ago. Trade
schools, community college degree programs, the armed forces, going
straight into the work force, starting one’s own business, and
intern/mentorships are other possibilities for which graduates should
be prepared. Staff members wrote, “Try to help students achieve
whatever they have a passion for, even if it's outside our normal scope,”
and “Create a post-secondary investment/scholarship fund for all LHS
grads; it would send a strong message that we will invest in their future
plans no matter what they are. Another offered, “Increase the rigor and
retention at all levels, especially elementary.”

A survey respondent posted, “Continue to provide experiences and
opportunities that allow students to envision their lives beyond high
school.” A suggestion was made for a community mentor program for
students that would include graduation course credit. Job fair offerings
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are popular and expansion would have a great impact on student career
exploration. Business leaders said that LHS students need more job
interviewing skills.

Take Learning Outside the Classroom

The beauty, abundant natural resources, and willing attitude of business
and non-profit organization leaders, along with Eastern Oregon
University within the District's boundaries make potential outside
classroom experiences both plentiful and attractive. There is a strong
interest in expanding the walls of LGSD’s classrooms into the
community for more “real life experiences”. In depth senior projects,
expansion of career/technical/education programs, and more
involvement with community non-profit organizations were suggested.

Increase Curricular Offerings

One of the most difficult challenges for public schools in is the ability to
offer the breadth and depth of curriculum options for students who
have diverse, individualized learning needs and interests. Funding is a
key factor that makes it difficult to increase curricular offerings.
Generally, smaller districts are finding it almost impossible to hire
properly licensed personnel in certain specific areas of need. This is
where use of creative partnerships, grant funding, and volunteers can
assist. Some of the suggested increases include: personal finance,
(highly suggested by business leaders), Girls and Boys State, arts
education, culinary arts, technology, psychology, personal ethics, world
languages, trauma informed instruction, expanded talented and gifted
education, life skills, expanded pre-school access, more options for
creativity at elementary schools, and more career and technical
education classes at both the high school and middie school. Increased -
access to online courses and greater use of EOU were offered as strong
suggestions.

A Rotary Club member said, “College is not the end all for all students,
we need more CTE.” “One survey respondent wrote, “The lack of arts
education across the entire eastern half of the state is very worrying.”
Another wrote, “Teach more real world learning such as business
classes, budgeting classes, cooking, and sewing. Just offer more real
world classes that students will actually use once out of school.” A

11



senior citizen said, “Give our students more civil discourse
opportunities so they can speak with respect.”

A Greater Focus on Emotional Intelligence/Character Development
~ The desire for parents to have their children receive more exposure to

“soft skills” was brought out in several different ways but it was usually

within the context of what is referred to as emotional intelligence and
character development. Emotional intelligence is the ability to manage
and control emotions through self-awareness, motivation, care for
others, and to recognize, understand, and influence the emotion of
others. Some say emotional intelligence is a key ingredient in both
personal and professional success. Character development is closely
related to emotional intelligence and is interpreted as the values and
actions that define who a person is and who they want to become. Itis
one of the most important factors in an individual’s life successes and
failures. Dr. Alan Zimmerman, an expert in character development, says
it is about having the right values, doing the right things, and being the
right kind of person. Increasingly parents want their children to master
academic skills but also grow in the areas mentioned above. One
individual posted, “I would love to see districtwide character goals for
students and ways they can be applied at each grade level.” Another
said, “Focus on emotional intelligence and character development equal
to academics and sports.” A Lion's Cub member suggested that LGSD
teach students how to think, not what to think,

Question 3: What does the District need to improve the
most to allow all of our students to learn at their
potential?

This is the most important question on the survey that the Planning
Team will consider for the District’s five-year strategic plan. It is also
the question that received the most comments. A key word in question
three is all. Many public school districts educate certain groups of
students well. Very few districts are able to have all students learning at
their potential. Given five years to work on this challenge, shifting
resources to help create a more equitable education system,
individualizing education to the extent possible, and with the school
board and district leadership guiding the way, significant progress can

12



be made for all students to learn at their potential. The difficulty in
asking this question is it does not take into account funding. For
example, lowering the number of students per teacher or adding world
languages to the lower grades, would require extra resources. Many
Oregon school districts are experiencing budget difficulties which
means the only "new money” districts will probably be able to work
with will come from funds that are moved from existing programs. This
is why, especially in recent times, the strategic planning process is so
valuable. It allows school board members and district leadership to
focus on what constituents consider the most important components of
their community’s schools in order to create a multi-year plan to
implement the improvements. There is no possible way for LGSD to do

all improvements suggested, but jt can do some things mentioned

through a rigorous prioritization process.

There were many written, verbal, and online suggestions for Question 3.
While a variety of areas were offered for expansion and improvement of
highly valued existing programs, there were suggestions for new
programs, and comments about modifications or elimination of existing
policies and practices. The vast majority of students, parents, staff, and
community members view the La Grande School District positively and
the preponderance of suggestions below were offered constructively. A
few improvements were only offered once but were judged important
enough to include. Direct quotes are used where relevant. Items are
not ranked in order of priority, nor is every response received for this
question represented. The topics in bold represent the most frequent
responses.

“Have an expectation of differentiation for all students. When all
students are individuals with different needs it takes away the negative
connotation of labels. If academically low students aren’t being
accommodated, it can be assumed TAG kids aren’t being challenged and
the many students in between are not having their needs met.”

Identify students who are at risk as early as possible and provide them
with as many services as possible. “We need additional opportunities
for early childhood education. Many students enter kindergarten with
no familiarity of education. This wastes lots of time for the students
that did attend pre-school and are school ready.”

13



Help students gain a sense of belonging, feel safe, connected, and
respected. Help them find their passions. '

“Continue to make professional learning communities a priority.”

“Spend less time on standardized tests and more time on
instruction.” “Teach less to the tests that have to be taken and more on
learning.”

“Increase trauma informed instructional training, application, and
overall district staff understanding.”

Lower class sizes K-12 (this was the most mentioned improvement by
far).

Expand the district’s offering of parenting classes. Be willing to go to
where parents are to offer classes. Determine how to connect families
in need of resources, skills, and supports that are available now in the
community. A service agency staff member wrote, “Recognize and
accept where families are socially, emotionally, financially, and
academically with no judgment of children or parents.”

Hire more para-professionals to provide individual help for strudents,
give them more professional development opportunities, and place
more value on the position.

Add more options for the learning environment. Expand the
number of career/technical/education classes. Personalize education.
Add more hands-on learning opportunities. Teach life skills. Offer
outdoor school and more field trips. Find ways to have more project-
based learning that incorporates all subject matter areas.” “Move from
textbook learning to applied learning.” Connect the classroom (ie.
algebra} to the real world and let students know that what they are
being taught can be applied. A student wrote, “We get so bummed out
spending all five days a week in a desk” Add world languages to
elementary schools and a student mentor program where high school
students assist elementary students.
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Provide more technology tools, access, training, and 1-1 availability for
students.

Provide more nutritious food served for school breakfast and lunch, less
sugar and carbohydrate content, cut out sugary rewards, reduce
processed food, and get students involved in a farm-to-school food
program. Implement a free breakfast and lunch program at all
schools.

Add more time for physical education classes and opportunities for
physical movement throughout the day.

Increase the number of counselors, counseling services, and add
more mental and behavioral resources within the schools.

“Work on being more responsive to student needs, especially those who
are culturally diverse.” “Teach to the child's potential. Kids learn in
different ways. Teach to their most receptive way of learning.”

Provide more access, more courses, and more encouragement in the fine
arts.

“Stop pushing college for all.”

Expand the K-12 talented and gifted program, identify eligible
students earlier, and hire a District TAG coordinator. Educate students
at their proper rate and level. “Meet them at their level and challenge
them.” “TAG coordination needs help.” Remove certain class and
department policies that do not allow bright, younger students to access
courses that challenge them. Pull K-8 students out of classes so they can
go into classes at their level. Provide more advanced placement classes
for a greater variety of subject matter areas.

Build stronger connections between EOU and LGSD.

“The elementary schools are not equal and students do not receive the
same services.” “Have equitable services among our schools.”
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“The District’s direction with regard to diversity, equity, and inclusion
can improve. Bullying students of color and our LGBTQ population is
unacceptable; more preventive education can be done to create
inclusive environments for all students. The fact that Black History
Month is not addressed in LGSD is unacceptable in 2018." A student

Wwrote, " Provide a couiiselor who specializes in LGBTQ kids because you
can not go to a normal counselor with LGBTQ problems; they do not
understand.” A service provider wrote, “Increase the cultural
competency of the staff and students.”

Students would like more access to teachers, especially in the morning
to receive individual assistance. Some suggested teachers have posted
office hours. A middle school student wrote, “We need more teacher
one-on-one time to help not just with school work but also with
personal issues.”

Students voiced concerns about the condition of their desks, inadequate
air conditioning and heating in their classrooms, and needing more time
to eat their lunch.

Some students said school rules should be enforced more consistently.

Question 4: What do you want the District’'s greatest
strength or overall purpose to be?

This question’s responses will cement the foundation of the strategic
plan to be built. That is, the district’s core values and beliefs will be
derived from the information below. This was a popular question and it
produced many different suggestions and points of view. Readers will
notice many of the answers were also identified in the first three
questions. Question 4 is really two questions in one so the replies,
where they can be differentiated, are listed separately into the district’s
greatest strengths and its greatest overall purposes. As is true for the
first three questions, not all responses are represented below nor are
the two lists prioritized. A significant word in question 4 is want. This
word signifies that the purposes and strengths may not necessarily be in
place now.

Wanted for District’s Greatest Strengths
| 16



Every student will have a meanmgful positive relatlonship with at
least one staff member

A wise administration and highly effective/committed school
board

No barriers between staff, administration, and school board
“Students first, always!”

A staff member wrote, “Unite all of our schools, and make us a
team.”

Operate from the premise that each student is always doing the
best he/she can and we are constantly exploring ways we can
make them more successful.

A Lions Club member wrote, “Attract and hire the best teachers
possible who will follow our unified purposes and desired
outcomes.”

Keep evolving; Frequently prioritize what needs to improve, and
effectively implement the improvements.

A business leader said, “The District should have an intimate
connection to jobs and occupational trends and steer the
curriculum toward potential employment opportunities.”

Safety of our students, staff, schools, and community

Exceptional principals who are able to lead strong, supportive
staffs

Professional learning communities that utilize data-based
instructional methodology

Acceptance of all students and having students who learn to
accept others -

Highest graduation rate in the state; for students to have pride in
their diploma; and for graduates to possess grit, confidence, and -
adaptability.

Hard working, caring teachers.

“Investments: investment in high-quality teachers, investment
from children and their families to have pride in and be involved
in their schools, investment from the district in our children’s
well-being, and investment from the community in supporting our
schools.”

District commitment to multiple instructional delivery methods

17



®

A school district that makes students feel welcome and cares
about all of its students.

o “I want the district's strength to be that they listen, care about,
and respect staff.”

e Serve students as whole individuals; Educate them mentally,

physically, and emotionally.

¢ Uncompromising academic and behavioral excellence imparted to
graduates

» Establish and maintain an umbrella of equity so that students
develop empathy and purpose.

e Qutstanding basic skills education with an emphasis on literacy,
which yields mastery of reading, speaking, and writing at an early
age.

Wanted for District’'s Overall Purpose

o A staff member said, “Our students should feel loved.”

e For the university, greater community, and La Grande School
District to be united.

¢ “Enrich the lives of all students while providing safe, empowering,
learning environments that will ensure positive contributions and
outcomes for the rest of their lives.”

e “Enable our students to be capable, well-rounded members of
society so they can support themselves and their families through
passion for their occupation, pride in themselves, their family,
their community, and our country.”

s To produce job, college, and life-ready young adults.

¢ Create a joy for learning by educating students so that they love
learning and know how to efficiently and effectively learn on their
ownh.

s “Motivating students to be lifelong learners, philosophers, and
teachers as compared to being the most well trained and
conditioned rats in the maze who just happen to have the
standardized test questions memorized.”

» Producing enlightened students who seek to better society.

e To teach students how to think, not what to think.

18



Exposing students to “real life learning” through teaching them to
be good citizens, providing good role models, and making
mentorships available.

To help each of our students reach their full potential while
making our schools exciting, innovative, enjoyable, and effective
places to learn.

To treat each and every student as an individual w1th their own
skills, talents, and opinions.

The items below represent the most frequent responses to question

four.

1.

9.

Some responses have been combined. They are not prioritized.

Safety for students, staff, and facilities features along with
appropriate training, policies, and procedures

The success and desired continuation of Professional Learning
Communities

. High graduation rates

Caring teachers who use instructional strategies that help each
student reach his/her potential

. All students feel welcome, are treated as individuals, and are

cared for
An umbrella of equity
Basic skills mastery

Students are well-rounded, productive, respectful members of
society

Students develop a love of learning

10. Students are exposed to “real life learning”

19



- Question 5: What other suggestions, comments, concerns
or commendations do you have that were not already
mentioned?

This-is-a-wide-open-question that was-selected-as-a placeholder.in-case

there was time left in the focus group meetings once the first four
questions were answered. Some on the 12 focus group individual
meetings did not have time to answer this question orally but many
wrote answers on the forms each participant was given. The majority of
the online participants (44 of 47) did post answers to this question. The
most creative replies were submitted for this question. Many are off the
topics that the first four questions were based on. In some cases the
responses are complaints. A few of the responses are paraphrased from
oral comments while others are direct quotes. No item below was

included if it was already listed under the first four guestions. The
responses are not prioritized.

“The Oregon economy is riding a wave right now...] worry about the
trough. The financial picture of the district scares me.”

“I love the new tone of caring in our district.”

We need equality for all athletic programs and the programs should
reach all ages.

“Just want to say taking this step, asking for input, is huge. I hope all the
answers are at least looked at. Thankyou.”

“Stop being cheerleaders about how wonderful everything is and just
acknowledge improvement is needed and work toward the

improvements.”

“My primary concern is always the wéll-being of students. [ think LGSD
gets it and is moving in the right direction. Thanks.”

“Hiring needs to bring in people with more diverse and outside
experiences.”

20



“The district should seriously consider a four day week to align with
surrounding school districts.”

“LHS should consider removing its pay-for-play policy.”
“Please eliminate Monday late start.”

“I work at EOU. Currently, incoming freshman lack information literacy
and research skills necessary to be successful in college.”

“T would like to see a commiftee formed to assist the district with
identifying a long term infrastructure plan.”

“This survey will do no good if it is met with defensive, hurt feelings and
if readers pick and choose what suggestions they personally feel worthy
of listening to.”

“We have a wonderful positive attitude. Thank you.”

“Administrators and teachers should have parent and possibly student
input into their job reviews.”

“Put cursive writing instruction back in the curriculum.”

“Home and family values are central for a solid foundation for a better
future.”

Give students access to public speaking skills.

‘I have noticed over the years that there is an almost completely
mandatory requirement to use more digital technology, while there has
been alack of real life skills and morals.”

“Improve relations with families who home school their children.”

Expand the conscious discipline and growth mindset programs.

“Less formulaic teaching of mathematics. Worksheets are a sure way to
instill a dislike of mathematics.”

21



“Stronger science program in elementary schools. My daughter’s
second grade science was the You Tube channel.”

“Eliminate the practice that students must have all fees paid before they

¢an participate in commencement.””

“Never have I seen a front page article on academics, yet there are
always big write-ups on sports. Makes me mad.”

Place a full time, licensed psychologist in each school.
More school and community after school programs.

Make the budget and budget building process more transparent and
understandable to the average citizen.

“What can we stop doing? We cannot do more with current staffing and
funding.”

Add longer school days and shorter school weeks.

Allow principals and teachers to have more time in the
buildings/classrooms and less time at meetings.

“We need to show deep and genuine value for our staff by helping them
with wellness and promoting their worth in the community.”

Improve communication between schools, especially at the elementary
level.

Market the district more.

Consider a junior ROTC program.

Brief Conclusions
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The majority of participants among the 12 focus groups were highly
engaged and expressed genuine appreciation for the opportunity to
express their thoughts, suggestions, questions, and opinions about La
Grande’s public school system. There were pointed concerns submitted
but there were many more positive comments as well as constructive
ideas and questions offered. A number of participants said they were
very supportive of the process the district is going through to plan for
its future. 381 participants took part in the focus group/online survey
process and they submitted 359 pages of data. The information within
this report will be given to the district’s Strategic Planning Team to use
as an important reference document and it will be presented to the
board on or before its December school board meeting. There is no way
LGSD can implement all suggestions submitted but it can implement
some of them. This is what strategic planning is designed to
do...determine what the most important things are to improve and
figure out how to make them happen.

Thank you to all those who contributed to the focus group process,
especially Gaye Young, George Mendoza, Casey Hampton and Laurie
Batten. It will serve the district well and provide a tremendous amount
of helpful data for the strategic plan.
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La Grande Pride

ANNOUNCING 5-YEAR GOALS

3y Trish Yerges

The Strategic Plan-
ning team is winding
up a year-long effort
of monthly meetings
and have now selected
three primary goals for
the district to achieve
over the next five years.

Scott Carpenter
director of educational
programs for the dis-
trict has been a mem-
ber of the Strategic
Planning (SP).team
since its formation in
August 2018, He has
attended the monthly
meetings held through-
out the 2018-19 school
vear, facilitated by
consuliant Jerry Colon-
na, and he announced
recently that the team
has set “challenging
but reachable goals™ for
the district.

“The team limited
the number of goals to
only three so that the
three following goals
can be high priorities
and aligned with ad-
equate and sustainable
resources,” said Car-
penter,

Each of the goals cor-
related to the district’s
core values, its mission
and especially the vi-
sion statement. Their
mission statement
reads: “Empower La
Grande’s learners to
learn, staff to thrive
and our community

to prosper.” The 5P
team’s vision state-
ment is “Prepare all
La Grande students
for their brightest
future.”

With each goal there
will be performance
indicators designed to
divide the goals into
manageable units
and identify steps in
the implementation
process, These indica-
tors utilize methods of
measurement so that
the goal processes stay
on task.

Periodic assessment
reports will be pub-
lished 2-3 times a year
and shared with the
LGSD board members
and district residents.
These reports will show
what progress has been
made and if any ad-
justments to the goals,
indicators or methods
of measurement are
needed.

“In this way, the
Strategic Plan is a
living decument,” said
Carpenter.

The first goal, “En-
sure all students are

ready to learn” has four
indicators: (1) By 2024,
Culture of Care strate-
gies will be fully imple-
mented with effective
tiered interventions
and a robust health
and wellness program;
(2) By 2024, the dis-
trict will improve daily
attendance rates to
ninety-six percent and
decrease chronic absen-
teeism to ten percent
(17 or more absences in
a school year); (3) The
district will continu-
ally update its compre-
hensive safety plan,
enhance relationships
with emergency servic-
es and provide ongoing
training for all staff
and students; (4) By
2024, sixty percent of
all students will have
pre-kindergarten learn-
ing experiences.

The second goal
is “Foster increased
academic success” and
there are three indica-
tors for this goal: (1)
By 2024, ninety-five
percent of high school
freshman will be on-
track {6 or more cred-

C

itg) for graduation or
completion of diploma
or certificate; (2) By
2024, the district will
exceed Oregon State
averages in English,
Language Arts and
Math assessment
benchmarks and annu-
ally improve achieve-
ment and growth rates;
(3) By 2024, ninety-
gight percent of stu-
dents in the 2020 fresh-
man class will graduate
or complete high school

‘with a diploma or cer-

tificate. .

The third goal is
“Develop civie-minded,
engaged, life-long
learners” and there are
three indicators to help
achieve this goal: (1)
By 2024, all students
will participate an-
nually in community
service, clubs, sports
and/or activities within
their school commu-
nity; (2) By 2024, com-
munity and regional
partnerships will be
expanded to support
students in developing
into college or career
ready adults; (3) The
district will develop a
plan to improve stu-
dent competency in
financial literacy and
job/soft skills.

“On May 7 the Stra-
tegic Planning team
met to outline mea-
surements of those in-
dicators and what data

we're looking for to see
how we're improving on
those indicaftors,” said
Carpenter.

The SP team will be
broken up into com-
mittees and will start
developing action plans
to meet those indica-
tors and have it ready
to implement at the
beginning of the 2019-
20 school year.

The committees will
meet regularly and
the SP team will meet
twice annually.

“After we have the
first year template cre-
ated, the Strategic Plan
for the distriet will
fall under the supervi-
sion of Superintendent
George Mendoza. He
will take the lead in
implementing the
plan,” said Carpenter.

The Strategic Plan
is a five-year plan with
one-year plans that are
updated every year. It
represents a cumula-
tive and thorough effort
on the part of the 5P
team and community
focus groups to come to
this stage of develop-
mendt.

“The SP team has
been insightful and
have focused on input
we got from the com-
munity, and the goals
and indicators reflect
what was asked for by
the community,” said
Carpenter.
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