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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

October 7, 2020 6:00 Zoom Meeting 2 
 3 
MINUTES 4 
Present for a Quorum via Zoom: Jeff Morrill, Alisha Sawyer, Steven LaRosa, Susan Magnan, Joanna 5 
Jerose, Al Corey, Jack McCarthy, Nilda Gonnella-French, Nina Hunsicker 6 

Unable to Attend: Grant Henderson 7 

Administrators: Kevin Dirth, Superintendent; Bill Kimball, Assistant Superintendent; Martha Gagner, 8 
Business Manager; Andrea Racek, Special Education Director; Stephanie Ripley, Early Childhood Director; 9 
Joan Cavallo, SACS Principal; Stacie Rouleau, SACS Assistant Principal; Leeann Wright, NCTC Director; 10 
Alexis Hoyt, Student Support Director; Jason Therrien, SATEC Assistant Principal; Angela Stebbins, SATEC 11 
Principal; Heather Fitzgibbons, BFA Assistant Principal; Sara Kattam, BFA Assistant Principal; Martin 12 
Kattam, Director of Technology and Innovation; Brett Blanchard, BFA Principal; Dr. Sean O’Dell, FCS 13 
Principal; Tim Viens, CP Director. 14 

Others – Erika Hamlin, Bryan Dyke, Erin Rocheleau, Reier Erickson, Mike Campbell, Dot Goulette, Keith 15 
Jackson 16 

1. Call to Order – Jeff Morrill called the meeting to order at 6:05 p.m. 17 

2. Agenda Review  18 
Al Corey made a motion to approve the agenda; second by Steven LaRosa. The motion passed 19 
unanimously. 20 
3. Pledge of Allegiance 21 
4. Visitors – Bryan Dyke said at the last meeting several people spoke about the SRO program, about 22 

15 spoke against. This doesn’t seem like enough to end a successful program. He would like to 23 
table the topic and not form a study committee. Studies show the programs are best done on a 24 
regional basis. He wanted to clarify SRO training that was addressed last week, the training is 25 
much more than a few weeks. That was inaccurate. The training is ongoing and thorough. A poll of 26 
the parents would likely be overwhelmingly positive. Families, teachers and police should be the 27 
makeup of the study committee. There is also a lot of space between a full time SRO and no SRO. 28 
He supports the program as it is.  29 
Reier Erickson thanked the School Board for setting up a study committee to look closer at this 30 
program. It shows a lot of leadership. He also thanked the equity committee that Maple Run has 31 
started. He encouraged Board members and community to attend. 32 

5. Consent Agenda –  33 
A. Approval of Minutes September 16, 2020 34 
B. Media – Steven LaRosa made a comment that there were more SRO letters to the editor 35 

than what was provided in the packet. 36 
The consent agenda was adopted.  37 

6. Old Business 38 
A. COVID-19, School Opening Update Kevin Dirth noted that things are going quite smoothly. 39 

There are no COVID-19 cases at MRUSD at this point. There are procedures in place if that 40 
should change. Because of changes in the state’s health and safety guidelines, we are 41 
opening more – K – 4th grade to four days per week between October 15 and November 42 
12. If all continues to go well, we will look to continue with more grades. However, right 43 
now staffing is tenuous.  State guidelines have upgraded again, and we will look to going 44 
up to grade 6 after this first group. The Tech Center is also looking at bringing students 45 
back to four days. Joanna Jerose questioned the school calendar to make things more 46 
equitable since many in-service days fall on Friday. She asked that MRUSD look at that. 47 
Kevin Dirth read a letter from Secretary of Education to school Vermont Educators.  48 
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“October 7, 2020 Dear Vermont Educators: On September 26, 2020 we moved to Step III in 49 
our health guidance when offering in-person learning. Moving away from Step II is a 50 
recognition that we are capable of operating a system of in-person instruction that is 51 
protective of the health of our students, our staff and our families, and able to respond 52 
quickly to shifting conditions or a resurgence of the virus. Step III will bring with it 53 
increased flexibility in our practices and modes of instruction, while still keeping us safe in 54 
the classroom. I wanted to write to you, because I believe that recognition of this 55 
milestone highlights the critical and impressive work that you and your colleagues have 56 
done during the months leading up to the start of school, and in the weeks since. Through 57 
your efforts, we have moved through the critical first few weeks of school while 58 
safeguarding the safety and health of our school communities. This is an incredible 59 
achievement and a testament to the hard work of all involved in the reopening of our 60 
schools. Your efforts to date have been exemplary. Many of you have served on your 61 
school’s reopening task forces, finding ways to adjust policies and practices to meet the 62 
new public health requirements. Many of you have taken on new leadership roles in your 63 
schools, your districts, or your professional associations, as part of this work. All of you 64 
have used ingenuity and innovation to find new ways of doing things so that you can 65 
continue to safely provide excellent educational experiences to your students. All of you 66 
have learned new skills or adjusted whole courses and curriculums to new modes of 67 
instructions. All of you have had to adapt your teaching to a changed world, and you have 68 
done so with kindness, flexibility, and endless grace. While this was difficult work, 69 
exhausting work and sometimes uncertain work, I have heard from many of you in the 70 
past few weeks that it was all worthwhile once students began coming back to school. 71 
Over the last several weeks, I have watched as you demonstrated, again and again, that 72 
you have the skills and the capacity to rise to the unique challenges that teaching and 73 
learning present in this context. I hope that you have had an opportunity to test the 74 
systems that you have built, make adjustments as necessary, and gain confidence that, 75 
working together, we can educate our students safely and sustainably. In many ways, 76 
starting at Step II has been a confidence building exercise. On the basis of pandemic 77 
conditions, Vermont has been at Step III for many months, but the team of health and 78 
education experts who drafted our reopening guidance were united in opinion that we 79 
needed to open schools at Step II, to be confident that we could operate at the more 80 
protective level. Based on what I have heard from educators and administrators around 81 
the state, I am confident that we will be able to educate students safely at Step II, should 82 
the need arise. I very much hope that we will not need to do so, but if conditions worsen, I 83 
am confident that Vermont schools will be able to rise to the challenge, moving with 84 
flexibility and minimum of disruption, back to a more protective mode. I am certain that, 85 
no matter what comes, we will have the skills, tools and confidence we need to keep our 86 
schools safe. The Governor often remarks that, while we have been lucky as Vermonters to 87 
come through COVID-19 as lightly as we have to date, we have done so well only because 88 
individual Vermonters have stepped up, made tough choices, and put the safety and 89 
health of their families and communities first. I have seen this very same spirit reflected in 90 
every aspect of our collective efforts as we reopen schools. While we are currently, I would 91 
argue, the state best prepared for school reopening on the basis of the public health 92 
conditions alone, I know that is not the only reason why we will be successful. I have every 93 
confidence that we have the tools, the capacity and the heart to take on any challenge 94 
that may come, and keep our students, our families and ourselves strong and healthy. I 95 
am proud to be a Vermont educator, and grateful to you for your continued efforts. Good 96 
work! Sincerely, Dan French Secretary of Education” 97 

B. Board Study Committee – Jeff Morrill stated that it was suggested at the last meeting that 98 
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we appoint a sub-committee to determine key factors for the study group. 99 
Al Corey made a motion to create a committee of the Board whose charge is to consider and 100 

make recommendations to the full Board on the creation of an SRO Study Committee, 101 

including its Mission or charge, Member composition, Timeline for recommendations, and use 102 

of a facilitator, second by Nilda Gonnella-French. The motion passed unanimously.  103 

C. Sub-committee of Board to set the parameters and guidelines for Study Committee whose 104 
charge would be to bring back to full Board: Steven LaRosa, Al Corey and Joann Jerose 105 
were appointed. Steven will chair the committee. They are charged with C1 and C2 below. 106 
Make-up of study committee - key stakeholders, facilitator 107 
Parameters/function for study committee - mission, timeline 108 

7. New Business 109 
A. Early Retirement Requests 110 

Al Corey made a motion to approve early retirement for the following staff: Gerald Bonsall, David 111 
Rider, Melissa Haberman, Mary Ellen Lamb, Neal Smith, and Sheila McKennery, noting that those less 112 
than twenty years will be pro-rated; second by Nilda Gonnella-French. The motion passed 113 
unanimously.  114 

B. VEHI and VSBIT Annual Meeting October 22 (remote) Martha Gagner explained the 115 
Authorized Representative to attend and cast MRUSD’s vote, or Proxy Certificate of 116 
Authority to have the Board vote on MRUSD’s behalf. This needs to be done for each 117 
organization (VEHI & VSBIT).  118 

Al Corey made a motion to authorize the Board Chair to sign the Proxy for voting at VEHI and VSBIT 119 
annual meetings; second by Nilda Gonnella-French. The motion passed unanimously.    120 

C. Education Support Professionals (ESP) Negotiations 121 
C1. Letter to Association 122 

Al Corey made a motion authorizing administration to send a letter of intent to the Association 123 
opening Educational Support Staff negotiations, second by Joanna Jerose. The motion passed 124 
unanimously. 125 
   126 

C2. Committee for Negotiations - Jeff Morrill appointed the following Educational 127 
Support Professionals Negotiations Committee members:  Alisha Sawyer, Jack 128 
McCarthy (lead negotiator) and Al Corey 129 

D. Professional Staff (PS) Negotiations 130 
D1. Letter to Association 131 

Al Corey made a motion authorizing administration to send a letter of intent to the Association 132 
opening Professional Staff negotiations, second by Joanna Jerose. The motion passed unanimously. 133 

D2. Committee for Negotiations – Jeff Morrill appointed the following Professional 134 
Staff negotiations Committee members: Nilda Gonnella-French as Lead, Nina 135 
Hunsicker and Grant Henderson 136 

E. Superintendent Search Process – Jeff Morrill asked if everyone had a chance to review the 137 
job description so that this could be posted. 138 

Al Corey made a motion to approve the job description as presented, second by Nilda Gonnella-139 
French. The motion passed unanimously. 140 
8.  Other Business 141 

A. Warrants  142 
Al Corey made a motion to approve the warrants, acknowledging that passage of this motion will act 143 
as individual Board Member authorization of their signature on these warrants; second by Jack 144 
McCarthy. The motion passed unanimously.                                                                                                                                                                                                        145 

B. Superintendent’s Report – Kevin Dirth shared some legislative news concerning average 146 
daily membership during covid-19. We will also get some reimbursements for much of our 147 
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covid-19 expenses.  148 
C. Board Announcements  149 

9. Agenda Items for Future Meeting – SRO Study, Negotiations, Superintendent Search, COVID-19  150 
10. Potential Executive Session 151 

 152 
11. Adjourn   153 

Adjourned at 6:55p.m.  154 
Respectfully submitted,  155 
Brenda Comstock  156 
 157 


