
                                                                                                          
   

 
MEDFIELD SCHOOL COMMITTEE  

Zoom Remote Meeting 
August 13, 2020 

PRESENT:   Anna Mae O’Shea Brooke -Chairperson  
Jessica Reilly - Vice-Chairperson  
Timothy Knight - Recording Secretary  
Meghan Glenn - Financial Secretary  
Leo Brehm - Legislative Secretary  

ALSO PRESENT:  Jeffrey Marsden - Superintendent of Schools 
Michael LaFrancesca - Director of Finance and Operations  
Andrea Moores - Secretary  

 
Ms. Anna Mae O'Shea Brooke opened the meeting at 5:46 pm after the Executive Session that was 
held to discuss issues related to collective bargaining or litigation if an open meeting may have a 
detrimental effect on the bargaining or litigating position of the public body. (Medfield Teachers’ 
Association, School Secretaries Custodians and Cafeteria Workers)  
  
PUBLIC INPUT 
Ms. Anna Mae O’Shea Brooke opened the meeting to public input and asked the public to utilize the chat 
window function and to include first and last names to identify themselves. There was no public input at 
this time. 
 
APPROVAL OF MINUTES 
Mr. Leo Brehm made a motion, seconded by Ms. Jessica Reilly to approve the 6/22/2020 Regular 
Meeting Minutes and to approve and retain the 6/29/2020, 7/16/2020, 7/30/2020 Executive Session 
Minutes. 
 
A Roll Call Vote was taken to approve the 6/22/2020 Regular Meeting Minutes and to approve and retain 
the 6/29/2020, 7/16/2020, 7/30/2020 Executive Session Minutes. 

 Jessica Reilly-yes 
 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

The vote was unanimous. 
 
NEW BUSINESS 
Dale Street School Public Forum on Grade Configuration – presented by Mr. Mr. Timothy Bonfatti, 
School Building Committee Representative, Mr. Larry Spang, Arrowstreet, Ms. Lynn Stapleton, 
Leftfield Project Management and Dr. Jeffrey Marsden 
 
The Dale Street School Grade Configuration Presentation covered the following topics: 

• Project Timeline 
• Educational Considerations 
• Financials 
• Next Steps 



                                                                                                          
   

o August 25, 2020: Deadline for Community Input and Questions - School Committee will 
review prior to vote. 

o August 27, 2020: School Committee Vote on Grade Configuration 
o September 9, 2020: School Building Committee Vote on Preferred Site and Scheme 
o September 15, 2020: Board of Selectmen Vote on Preferred Schematic to the MSBA. 

• Superintendent’s Recommendation 
o Dr. Jeffrey Marsden recommended a 4-5 grade configuration for the Dale Street School 

Project 
• Questions and Answers 

 
After the formal presentation the School Committee shared their comments, questions and feedback. 
 
Q: Ms. Anna Mae O’Shea Brooke asked Dr. Marsden if a 4-5 grade configuration would support the 
district’s educational priorities. 
 
A: Dr. Marsden explained that he would not have made the recommendation to support a 4-5 grade 
configuration if the district educational priorities could not be supported. This configuration will support 
575 students which are consistent with the current and projected enrollment numbers. 
 
Q: Mr. Leo Brehm asked Dr. Marsden if there will still be space issues at the Memorial School. 
 
A: Dr. Marsden stated that it is highly possible that the district will have to consider modular classrooms at 
some point especially if we continue to offer the full day kindergarten option if the enrollment increases as 
projected.  
 
C: Mr. Leo Brehm acknowledged the town is facing unprecedented but is concerned that in five or ten 
years down the road there may be space issues even after the building a new school. 
 
C: Ms. Jessica Reilly stated that the benefits of students being together in one campus is preferred and 
there are short term solutions like modular to address increased enrollment but is that really what is best 
for students. This limits the flexibility of the district when there are other buildings in need of repair. A 3-5 
grade configuration allows flexibility if consolidation is required and provides a modern building for more 
students to learn. 
 
C: Ms. Anna Mae O’Shea Brooke stated that she was 110% on board to support a 3-5 grade configuration 
but is leaning toward supporting a 4-5 grade configuration due to the current unprecedented economic 
climate. 
 
C: Mr. Timothy Bonfatti shared his feedback with the committee. He stated that due to the current 
economic climate it would be difficult to add an additional grade and garner town support.  The town 
cannot afford it at this time due to the economic consequence of the pandemic. 
 
C: Ms. Jessica Reilly understands the concerns pertaining to the economic climate and expressed her 
concerns in making a short-term decision. 
 
C: Mr. Leo Brehm acknowledged the current economic situation due to the pandemic but still has 
concerns making a short-term decision that will affect the town long term. 
 
 
 
 



                                                                                                          
   

Ms. Anna Mae O’Shea Brooke opened the meeting to public input and comment: 
 

NAME QUESTION/COMMENT RESPONSES 

Chris McCue Potts  
But doesn't MSBA require space for 
expansion? 

Lynn Stapleton explained that MSBA requires a 15% 
expansion which is built in but it doesn't accommodate a 
full grade level. 

Renee Howley 

Can we have data on what cost is to take old 
Dale down?  This is added cost not in these 
scenarios 

The cost to take down the additions to the Dale Street 
School is 1,394,353 and the cost to demolish Dale Street 
on its own is 1,796, 896. The cost of "mothballing" a 
building was explained. 

Renee Howley Why is Wheelock site higher cost? 
The Wheelock Site is a larger site and requires a larger site 
development and changes to traffic patterns. 

Chris McCue Potts  

The $10-14 million premium doesn't reflect 
differences in chart between 3-5 and 4-5, 
which near $20 million some cases 

Lynn Stapleton explained that the focus is on the design 
build portion and it won't be possible to fast track the 
project for an early bid package. She explained that the 
chart shows a cost range. 

Megan Sullivan  

You are saying this is a grade configuration 
discussion but isn’t it really about how 
many classrooms Medfield will have to 
work with.  How many additional 
classrooms will there be in the 3-5 
configuration vs. the 4-5 configurations. 

Dr. Marsden explained that in there are 39 classrooms in 
the 3-5 grade configuration and 26 classrooms in 4-5. 13 
classrooms per grade. 

Bernd Leger  is the tax impact in total or per year? The tax impact is per year. 

Megan Sullivan  

With a Wheelock project somewhere in the 
future, can that project add more classrooms 
and get a 3 grade solution at that site. 

Ms. Lynn Stapleton stated that building a two grade 
configuration on the Wheelock site becomes landlocked 
and be difficult to fit a three grade configuration in place 
of the existing Wheelock school.  Mr. Spang explained that 
this scenario has not been studied but the schools that are 
built today are larger. It could be possible but there would 
need to be swing space available to house students while 
the building would be constructed around them. 

Megan Sullivan  

I would like to see # of students/classroom 
under each of the scenarios with current and 
a variety of projected total enrollments. 
District wide numbers.  Comment was read but no response was given 

Renee Howley 

The debt rolling off the books does not 
automatically decrease tax responsibility for 
residents.  This is a very important point to 
consider. 

Ms. JessicarReilly stated that debt overrides are supposed 
to be taken off the books once they are paid. The town has 
prop two and a half which raises the town tax rates by 
2.5% each year.  

Hilli Passas  

I would like to add that these are also only 
construction cost, not addressing new 
bussing, staffing, running costs, etc 

Dr. Marsden explained that student enrollment determines 
the budget and the district would not fill up extra space 
with smaller class sizes and teachers. The transportation 
costs again are also related to student enrollment. 

Hilli Passas  

50 years - could not think of a more 
compelling reason to go net zero emissions 
now!  Comment was read but no response was given 

Chris McCue Potts  

VIA VIDEO: Ms. Potts stressed the 
importance of making data driven decisions. 
She stated since the project debt would be 
front end loaded the taxpayers would be 
paying for the first few years of the project 
overlapped with previous projects.  She also 
stated that it is important to look at the 
research on the educational benefits of 
grade configuration. She stated that there is 
more research that supports a school with 
smaller student populations with a cap of 
500 students. She also stated that 
enrollment projections are not coming to 
fruition and why should a larger building be 
built when the enrollment is not there. 

Ms. Jessica Reilly asked Ms. Christine Potts to share the 
research with the committee. 



                                                                                                          
   

Bernd Leger  if it is per year, would it be for 30 years? 
Ms. Anna Mae O'Shea Brooke replied that yes it is a 30 
year bond. 

Renee Howley 

It seems it might help costs if a new school 
at Wheelock site had shared spaces with 
current school.  Wheelock currently has 2 
gyms for example, does a new school really 
need a new gym 

Mr. Larry Spang stated that using the MSBA standards and 
the enrollment a new gym would be needed. Dr. Marsden 
stated that the community expressed interest in having 
more gym space in the town. Ms. Jessica Reilly stated that 
gymnasiums generate revenue. 

Kate Tetrault  

In the Preliminary Alternatives Chart, it 
shows a new construction at the Dale Street 
site being LESS expensive than a 
renovation/addition. How could that be if 
demolition to Dale, even in parts, costs so 
much? 

Ms. Lynn Stapleton the cost for an addition renovation 
while students are occupying the school is more expensive 
due to the multiple phases of the construction and a longer 
construction time frame. The cost differential for an 
addition renovation lasting a year longer doesn't offset the 
two million dollar price tag of the demolition portions of 
the Dale Street school. It is more logistics to renovate a 
building when students are occupying the school. 

Clair Meehan  

For the 3-5 premiums of $10-12 million, do 
the members of the school committee plan 
to adjust future annual budgets to help 
offset that cost? Even proposing more 
modest budgets than we have seen in the 
past few years? Will schools see cuts in 
support for programming because of this 
premium? 
—Clair Meehan 

Dr. Marsden stated that the school budget and the building 
project are two separate sources of funding and do not 
impact the school budget. 

Sam McDermott 

Using enrollment numbers from 2017-2018, 
a 3-5 grade configuration at Wheelock 
(meaning a campus of grades 1-5) increases 
Wheelock enrollment from 378 to 936, 
more than doubling its size and rivaling 
Blake and high school enrollment (993).  
What specific data has been identified and 
what specific plans have already been 
discussed to protect the neighborhoods 
around Wheelock due to correlating and 
objectively incredible increase in traffic, 
parking, after school activities, etc.? 

Mr. Larry Spang stated that the Wheelock site is a good 
size and the proposed building will not impact the 
neighborhood from where it will sit on the site. The full 
traffic study has not been complete due to Covid-19 but the 
cost of some intersection improvements at Elm and Spring 
Street if necessary has been considered. Additional traffic 
patter information/study is still needed to determine if this 
is necessary. Dr. Marsden explained that increased parking 
is included in the design which will alleviate the parking 
issues on Elm Street. 

Chris McCue Potts  

For last school construction project, kids 
went to school during it. Was not a big deal 
-- was short-term inconvenience. Tim may 
want to share his perspective in case my 
memory fails to remember specifics that 
make last elementary project different than 
Dale. 

Mr. Timothy Bonfatti stated that the majority of these 
projects are built on existing campuses and different 
mitigation techniques can be used to accommodate 
students/staff if they occupy a building while being 
renovated.    

 
Ms. Anna Mae O’Shea Brooke thanked the public for their comments. 
 
Mr. Timothy Knight shared his comments on the project by stating that there is a need for an improved 
project and it is important to make data driven decisions. He acknowledged that the uncertainties of the 
projected enrollment coupled with need for town's support of a larger building has him concerned. If he 
felt there was town support for a 3-5 grade configuration he would support it but he doesn’t feel that this is 
the case. 
 
Ms. Jessica Reilly she feels that the town being unified over this issue is overestimated. She feels that 3-5 
configuration is necessary and the best thing for students and wants the School Committee to unify over 
the 3-5 grade configuration and work to get the towns support. She stated that the committee’s job is to 
really understand what the educational purpose is between the two configurations and be the stewards of 
the funds the town gives to the school department. Ms. Reilly stressed the importance of continued 
discussions to make sure that the right decisions are being made. 
 
Mr. Leo Brehm agreed that the larger building is not optimal but the town does not have neighborhood 
schools. He stated that if the decision is made to build a 4-5 building then additional 14 million dollars 
could be put toward the expansion of Memorial and to redo Wheelock. 



                                                                                                          
   

 
Ms. Jessica Reilly questioned the reality of completing a renovation project for 14 million dollars. 
 
Ms. Timothy Knight stated that the enrollment projections have not supported a larger building and 
decisions need to be made on real numbers. 
 
Ms. Meghan Glenn stated that the role of the School Committee is to support and approve what is best 
educationally for the students in our schools. The pandemic has altered the economic climate and it is 
important for the School Committee, as elected officials it to understand the needs and wants of the 
community. 
 
Ms. Anna Mae O’Shea Brooke encouraged the public to submit their feedback on the project prior to the 
vote on August 27, 2020 by emailing scchair@email.medfield.net or DaleStreetSchoolProject@gmail.com 
and thanked the committee, presenters and the community for their input and closed the Dale Street Project 
Open Forum. 
 
Draft Revised 2020-2021 School Year Calendar – presented by Dr. Jeffrey Marsden 
In order to accommodate the 2020- 2021 Reopening Plan the 2020-2021 has been adjusted. Dr. Jeffrey 
Marsden presented the revised Draft of the 2020-2021 School Year Calendar.  Dr. Marsden went over the 
changes made to the calendar and asked the committee to review and send comments to him directly prior 
to the next meeting. Dr. Marsden will ask the committee to vote to approve the adjusted 2020-2021 
School Year Calendar at the meeting which is scheduled for August 27, 2020. 
 
Other Items Since posting on August 11, 2020 – None 

OLD BUSINESS 
Diversity, Equity and Inclusion – Vote on Mascot – presented by the Medfield School Committee 
Ms. Anna Mae O’Shea asked the School Committee Members to share their comments prior to the vote 
on the use of the current mascot. 

Ms. Meghan Glenn stated that the mascot is meant to be representative of our community and was 
grateful for the community’s feedback on this issue.  She has learned a great deal from the feedback and 
acknowledged that she did not have full understanding of this issue but she now does have a better 
understanding and is committed to doing and learning to be better.  

Mr. Leo Brehm thanked the community for their feedback and acknowledged that the community has 
been struggling with the use of the current logo for a long time. He acknowledged that these 
conversations have been difficult but necessary to continue to educate each other and set the stage for 
self-reflection.  

Mr. Timothy Knight also thanked the community for their thoughtful feedback and the committee for 
putting together a solid process to receive feedback which has helped guide his vote.   

Ms. Jessica Reilly shared her thoughts on the mascot and stated that she has been a propionate of this 
change for a long time. She explained that having the Warrior Logo does not align with the School 
Committees stated policies around equity and bias. Policy JAE states that removing obstacles to education 
no matter how subtle or unintended they are. Voting to no longer use the Warrior Logo accomplishes this. 
She stated that this is just the beginning and hopes to continue to expand ideas around bias and inequity 
within the school community and town. 

mailto:scchair@email.medfield.net
mailto:DaleStreetSchoolProject@gmail.com


                                                                                                          
   

Ms. Anna Mae O’Shea Brooke explained that she has committed herself to more self-reflection She stated 
that she thought at one time the Warrior Logo was innocuous to her but no longer believes this to be true. 

Ms. Jessica Reilly made a motion, seconded by Mr. Leo Brehm that the Medfield School Committee 
votes to permanently discontinue the use of the Warrior Head Logo to represent the Medfield Public 
Schools in any capacity by a date to be turned into consultation with the superintendent but not to exceed 
one year from this declaration. In doing so the Medfield School Committee reaffirms its commitment to 
support and stimulate necessary changes to ensure that all obstacles to school programs for all persons no 
matter how subtle or unintended are removed.  
 
A Roll Call Vote was taken to permanently discontinue the use of the Warrior Head Logo to represent the 
Medfield Public Schools. 

• Jessica Reilly-yes 
• Leo Brehm-yes 
• Timothy Knight-yes 
• Meghan Glenn-yes 
• Anna Mae O’Shea Brooke-yes 

The vote was unanimous. 
 

Ms. Anna Mae O’Shea Brooke asked Dr. Marsden to communicate discontinuing of the Warrior Head 
Logo to all stakeholders. She also requested that a task force be established to address next steps and 
continued work in this area. Dr. Marsden explained that this task force will be a nice addition to the work 
the district has done over the past few years in equity and inclusion.  

School Reopening Update – Dr. Jeffrey Marsden 
Dr. Marsden informed the committee that the district’s reopening plan has been submitted to DESE. He 
stated that the Executive Summary and FAQ are still in process as well as a breakdown of the Cohorts to 
be included in the Appendix. This information should give parents information to help them chose their 
desired Cohort for their children. The survey will be sent to parents next week.  Dr. Marsden stated that 
the state will be coming out with recommendations and guidance for districts to have teachers and 
administrator children attend 4 days. Dr. Marsden explained that he has received requests that this be 
extended to healthcare workers but stated that by offering this to teachers helps support our workforce by 
guaranteeing that our teachers can work each day while their own students are in school. The area 
superintendents will be meeting to finalize this initiative.  
 
Ms. Meghan Glenn inquired if there will be more information for parents on the remote learning option. 
Dr. Marsden explained that there is a quick reference guide included in the Appendix of the School 
Reopening Guide which explains in more detail the three learning models. 

Dr. Marsden explained that the surveys to parents give important data for decision making. Staff will also 
be surveyed in order to get a clearer picture on potential leaves of absences, remote only teaching requests 
and other potential staffing issues that may need to be addressed. The first 10 days of the teacher planning 
days are being finalized. The building facility needs are being addressed and the air quality testing has 
begun. The negotiations continue with the Medfield Teachers’ Association on the Memorandum of 
Agreement. 

 



                                                                                                          
   

Dale Street School Project – presented by Dr. Jeffrey Marsden 
The Dale Street School Building Committee was held last night and Ms. Anna Mae O’Shea Brooke, Mr. 
Leo Brehm and Dr. Jeffrey Marsden were in attendance. The Working Group also met last Monday. Dr. 
Marsden stated that both meeting were productive. 
 
FY21 BUDGET – presented by Dr. Jeffrey Marsden 
Dr. Marsden informed the committee that the FY21 Chapter 70 Funds have been level funded. This 
means that Medfield should be receiving additional funding approximately in the amount of 600,000.  
Dr. Marsden stated that conversations about the allocation need to be had with the town. Once that 
amount is determined the School Committee will be asked to vote on a new budget which will then be 
voted on at the special town meeting scheduled for October. The School Committee will need to discuss 
how to appropriate the additional funding. Dr. Marsden suggested starting with the FY21 reductions to 
see if some of those cuts can be reinstated. Dr. Marsden is hoping to have this information at the end of 
August.  
 
Dr. Marsden informed the committee that DESE has released its metrics for school reopening. The 
metrics code town by color, white, green, yellow and red. The report will be updated weekly by the 
Department of Public Health.  Dr. Marsden stated that this data will be helpful to the district. 
 
Mr. Timothy Knight requested to add the Interim Covid-19 Policies to the next meeting agenda. 
 
A motion was made by Mr. Leo Brehm, seconded by Ms. Jessica Reilly to adjourn the meeting. 
 
A Roll Call Vote was taken to move to adjourn the meeting 

 Jessica Reilly-yes 
 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

The vote was unanimous. 
  
The meeting was adjourned at 8:23 pm. 
 
Minutes Approved by School Committee: October 22, 2020 
 
EXHIBITS AND DOCUMENTS 

• 8/13/2020 Meeting Narrative 
• 6/22/2020 Draft School Committee Minutes 
• Arrowstreet Community Forum Presentation 
• Draft Revised 2020-2021 School Calendar 
• Reopening Update Memo 
• School Committee Meeting Video: 

https://www.youtube.com/watch?v=fC2pKzFUcHs&list=PLypOllJHc4M1DBVk1wGLK
ZaP4IFF66DzV&index=5&t=9029s 
 

 
Respectfully submitted, 
Andrea Moores 
Secretary 
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