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SHERMAN COUNTY SCHOOL DISTRICT 

SPECIAL BOARD MEETING MINUTES 

November 15, 2013 

The Board of Directors of Sherman County School District met in the Sherman County 
Public/School Library Meeting Room in Moro, Oregon on November 15, 2013.  The following 
were present:  Chair, Bill Martin; Vice Chair, Angie Thompson; Directors: Liz Mills, Kyle Blagg, 
Jim Macnab; Administrators: Bill Blevins and Todd Swan; Business Manager, Kim McKinney; 
Board Secretary, Jeanie Pehlke; Visitor: Mike Carroll  
 

CALL TO ORDER 
Chair, Bill Martin opened the meeting with the Pledge of Allegiance to the American Flag at 
12:00 p.m. 

COMMENTS FROM VISITORS 
No comments were given. 

REGULAR SESSION 
Mr. Martin thanked North Central Education Service District (NCESD) Co-Superintendent, Mike 

Carroll for attending the meeting and expressed his gratitude to the staff for their 

understanding and willingness to move forward. He stated the intent of the meeting is to define 

the role and duration of superintendent services provided by NCESD, formally appoint NCESD 

for these services and discuss short and long term options.  

 
Mr. Carroll committed NCESD to providing short term superintendent services, at no cost to the 
district, for a week or two until a decision of what to do next is made. He offered telephone 
support and committed to come to the district a couple of days per week, but would prefer 
only one day per week. If needed, these services could be provided through Christmas; 
however a fee will be involved if support services continue through the end of the school year. 
He also noted if an interim superintendent is hired, the NCESD will support the district during 
that time.  
 
The board mutually agreed that it is best to continue with the three administrator 
configuration. This configuration allows for continuous administrative coverage at both schools, 
and will help the district refocus on several priorities which have been overlooked including the 
new curriculum requirements. It was acknowledged that the district is now three months 
behind, there is a consolidation project that needs to move forward, the staff needs to heal 
from the experience, someone needs to clearly be in charge and there are several matters that 
need to be cleaned up or cancelled. The board expressed their ultimate objective is to carefully 
select the right person who shares the district’s vision, is current on school district 
requirements and someone who the staff and the board has confidence in. The Administrators 
were directed to operate with the goal of getting back to doing what is best for kids, and if they 
need clarification on anything, during this transitional period, the board would like an email.  
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The board concurred that the NCESD is a known option and a good start for the time being.  
One scenario is to continue NCESD support through Christmas, and then come back together in 
January to determine if it is working and should be extended, or if other options should be 
explored for the remainder of this year. In January an extensive superintendent search for the 
2014-15 school year could begin. Chair, Bill Martin expressed that it would be ideal to have 
someone selected before the budget process begins in March and the successful candidate 
could begin attending meetings before they actually start in July. 

Mr. Carroll expressed his preference would be to provide superintendent services for a week or 
two while the proper steps are taken to provide public input to find the right person that 
everyone will feel comfortable working with for the remainder of this school year. He 
recommended contract services with OSBA who currently has approximately 40 candidates 
ready to do interim work.  By Monday or Tuesday next week he could provide a condensed list 
consisting of four to seven candidates that might be a good fit for the district.  

It was also noted that various levels of support have been offered by other administrators. Don 
Grotting of David Douglas has offered to provide telephone support. Wes Owens and Joe 
Wehrli, of Saint Paul School District and Steve Boynton from Arlington all have offered 
consulting services if needed.  In addition, Ivan Ritchie has offered his support and would be 
willing to serve as superintendent the remainder of the year.  

The board directed Mike Carroll to explore options available from OSBA and COSA and directed 
the Bill Blevins to research the extent consultant services might be available from other 
administrators. 

Motion: by Director, Elizabeth Mills with second from Vice Chair, Angie Thompson to contract 
with ESD for superintendent support service through the December 9, 2013 School Board 
Meeting.  Action:  The motion carried unanimously.  

ADJOURNMENT 
There being no further business, Chair Martin declared the meeting adjourned at 2:08 p.m. 
 
___________________________________  ________________________________ 
Chair, Bill Martin     Secretary, Jeanie Pehlke 


