
2020-2021 South Summit Elementary School Plan 

 
Goal 1: 
Literacy continues to be the main focus of our school. Students will make typical or 

above typical grade-level reading progress as determined by the ACADIENCE 

Composite Score. This goal will align with the South Summit School District state 

literacy goal and the state digital teaching and learning goal. Students will reach this 

goal by May 21, 2021 
 
Specific beginning benchmarks will be determined in the Fall. Middle of the year benchmarks and then 
end of the year benchmarks will serve as data guide points for instruction. Achievement will be 
measured by analyzing ACADIENCE fluency and accuracy data as well as pathways progress as set by 
the state. Our school will continue to use individual literacy drill down tracking sheets. Data will be 
examined and disseminated during weekly PLC meetings and quarterly data team meetings. Teachers 
will utilize professional learning committees and the quarterly data meetings to determine effective, 
meaningful interventions and instruction for all students. 

Action Plan Steps 

All elementary students will be given an appropriate reading placement assessment that could include 
the following: ACADIENCE Fluency and Accuracy Assessments, Core Phonics Evaluation, Heggherty 
Phonic Awareness Diagnostic Screener, Fountas & Pinnell Leveled Assessments, spelling inventories 
and other assessments to determine students' current mastery of grade-level content and skills. The 
assessments will also facilitate accurately identifying gaps and holes in understanding. Grade-level PLC 
(Professional Learning Communities) teams will collaborate together three times during the month to 
analyze student data, develop targeted interventions for at risk students, create common follow-up 
assessments to determine grade-level proficiency, and create enrichment options for on-grade level or 
above grade level performing students. Teachers and para educators will utilize the literacy drill down 
sheets to effectively identify students' strengths and challenges. Students requiring tier 2 or tier 3 
reading interventions will received additional individual or small group support with the classroom 
teacher, the reading specialist or working one on one or in a small group with a para educator. Funds 
have been set aside to provide essential training to para educators. Money has been allocated to hire 
and train qualified para educators, who will assist in assessing students, working one on one with 
students, working in small groups with students and supporting teachers in the classroom. Two 
specifically trained paras will provide emotional, social and academic support in the new mindfulness 
room. Being proactive in reaching out to students, who have shown at risk behavior in the way they 
conduct themselves at school and the way they perform on assessments, helps to flatten the failure 
curve of students and increases their growth academically. 
The after school program has been restructured to meet the needs of more students. One certified 
teacher will oversee parents who will volunteer to teach a two week class in their area of expertise. This 
will allow for community involvement and a wonderful rich expansion of a variety of topics to be offered 
to students. Money has been allocated to cover the time of this teacher. 
To enrich and accelerate reading skills and moving students forward in recognizing their individual 
progress while utilizing technology, funds have been allocated to purchase RAZZ Kids Software 
licenses. Also, because tracking data is essential, funds have also been set aside to purchase Amplify. If 
extra funds are available, funds will be spent on other technology supports. 

Expenditures 



Category  Description  Estimated 
Cost 

  Total:  $50,650 

Salaries and Employee Benefits 
(100 and 200) 

The salaries and benefits of 7 para educators 
that work part-time will be taken from the 
School Land Trust Company to support the 
reading goal. These paras work directly with 
supporting students both with interventions 
and enrichment strategies.  $39,000 

Professional and Technical 
Services (300) 

$3,000 has been allocated for professional 
learning for teachers. $1,500 has been 
allocated for essential para educator training 
to be presented in the fall of 2020. $1,000 
has been set aside for the professional 
program allowing literacy data to be tracked.  $5,500 

Transportation/Admission/Per 
Diem/Site Licenses (510, 530 and 
580) 

$4,400 has been allocated to the purchase of 
RAZZ Kids. The research-based program 
that facilitates interesting grade-level 
reading, engaging vocabulary and 
comprehension activities and consistent, 
regular, individualized assessments. The 
amount allocated includes licenses for all 
teachers, professional development for 
teachers, and equal access for all students.  $4,400 

General Supplies (610) 

The after school program has been 
redesigned by this years site council. The 
amount of $250 has been allocated for 
general supplies to facilitate the 
activities/learning for the next academic year.  $250 

Technology Equipment > $5,000 
(734) 

$1,500 has been allocated for necessary 
technology equipment for the upcoming 
year.  $1,500 

 

Goal #2 

Goal 

Math proficiency is also a focus for our school. Students will be able to complete 
grade-level math problems. A specific target area will be math fact competency. 



Academic Areas 

● Mathematics 

Measurements 

The state is requiring a math goal for the upcoming academic school year. To prepare our students to 
successfully obtain grade level mathematic concepts and to also ensure school wide success at meeting 
our math goal, we are developing a math drill down document. Achievement will be measured by 
screeners and assessments that are currently being researched by a math team. Every students will be 
given a basic, baseline assessment to determine grade-level understanding. Students will also be given 
other assessments and screeners to drill down so as to discover gaps and holes in understanding. A 
primary focus will be given to acquiring a solid foundation for each student in math fact proficiency. 
Math assessments will be given at the beginning of the year  and at the end of the year with common 
benchmarks given consistently and periodically throughout the year. Students will utilize effective, 
research based technology tools such as Reflex math and ST MATH to assist in the mastery of 
grade-level content. Teachers will provide essential, effective  tier 1 instruction throughout the year. 

Action Plan Steps 

The math team will develop a math drill down. They will also research and recommend a base line math 
assessment to be given in the fall to every student. They will also recommend and provide diagnostic 
and other screeners to further assess and identify a student's current level of understanding and also 
gaps in understanding.  Each grade level team has identified essentials necessary for student success. 
These essentials will provide the framework for the drill down sheet.  
Para educators will work in supporting students and teachers in administering the baseline assessments 
and providing one on one support or working with students in small groups.  
Our school, up to this point, has used several math programs. Grade-levels are not consistently using 
the same program.  The Guiding Coalition that comprises of teachers, secretaries, counselors and 
administration have decided that the school needs to have a consistent, research based, student 
centered math program. With the support of the site council, funds are being allocated to help purchase 
such a program. The benefits are many. First, the same, consistent language will be used across grade 
levels. Next, common, effective professional learning can be provided to teachers. Also, consistent, 
effective technology will be available across grade levels. Last, our students, teachers and parents will 
be unified in accessing and working from a common math platform.  Grade level PLC teams will 
continue to analyze student data and make necessary adjustments to instruction and to create effective 
interventions. Teachers will provide effective tier 1 instruction. All students will have access to 
technology that will provide individualized practice and feedback. Money will be allocated for help in 
purchasing an new school wide math program, para educator support, funding of ST MATH licenses, 
funding of Reflex Math Program, providing some technology support, and funding some STEM supplies 
for the after school program. 

Expenditures 

Category  Description  Estimated 
Cost 

  Total:  $72,150 



Salaries and Employee Benefits 
(100 and 200) 

The salaries and benefits of 7 para 
educators that work part-time will be taken 
from the School Land Trust Company to 
support the math goal. These paras work 
directly with supporting students by giving 
assessments, providing interventions and 
enrichment strategies.  $38,000 

Professional and Technical 
Services (300) 

$3,600 has been allocated to provide 
professional learning for teachers. This 
learning will be essential because of the 
purchase of the new math program.  $3,600 

Transportation/Admission/Per 
Diem/Site Licenses (510, 530 and 
580) 

The amount of $5,000 has been allocated to 
purchase ST MATH licenses for students. 
$3,800 has also been set aside to fund the 
purchase of the Reflex Math Program.  $8,800 

General Supplies (610) 

$250 has been set aside to fund the STEM 
activities that will be part of the newly 
redesigned after school program.  $250 

Textbooks (641) 
$20,000 has been allocated to purchase a 
school wide research based math program.  $20,000 

Technology Equipment > $5,000 
(734) 

$1,500 has been set aside to provide 
technology support and equipment.  $1,500 

 

Goal #3 

Goal 

In meeting as a site council, one of the biggest concerns was that of the emotional and 
social welfare of students. Because of this concern, the council as set a goal that all 
students will participate in a PBIS (Positive Behavior Intervention System) program this 
upcoming academic year. 

Academic Areas 

● Health 

Measurements 

Our counselors and members of our site council researched PBIS programs and decided to purchase a 
program that has specific benchmarks and ways to track data. We will align our current tracking of 
behavior and how it affects academic performance with these new baselines and benchmarks. We will 



conduct a general survey at the beginning of the year and follow up with a survey at the end of year. We 
will also track referrals to the office and track counselor visits. A study will also be made of how the 
implementation of the program influenced the school academic data wall. 

Action Plan Steps 

The site council discussed the need to address the concern about the social, mental and emotional state 
of so many of our students. The council decided to research PBIS Programs. A research based program 
with baseline data and benchmarks will be purchased. Teachers will be provided with professional 
learning to be able to effectively implement the program. Community assemblies will be planned to 
introduce the program to the students. Baseline surveys and benchmark data will be compared to the 
academic data wall to determine the effect of the program on academic growth and progress. 

Behavioral Component 

Category  Description   

Behavioral/Character 
Education/Leadership 
Component 

Our site council has been very concerned about the 
social, mental and emotional health of our student 
population. A PBIS Program will be purchased. The 
program has baseline measurements and benchmarks. 
We will align our current tracking with these 
measurements and benchmarks. We will also study how 
the implementation of this program affects the school 
academic data wall. Each grade level team has a data 
wall that displays each student name and a color that 
designates 'at risk,' 'on grade level' or 'above grade 
level.' We will create a corresponding social/emotional 
data wall. We have allocated $7,000.00 for this program 
and the implementation of the program. The program 
will be new so we will be on a learning curve as to how 
to accurately measure and correlate the data from the 
PBIS Program and the academic data.  Delete 

Expenditures 

Category  Description  Estimated 
Cost 

  Total:  $7,000 

General 
Supplies 
(610) 

$7,000 has been allocated to purchase a PBIS Program and to 
also provide the professional learning to teachers in order to 
effectively implement the program.  $7,000 

 

https://secure.utah.gov/slt-admin/school/plan/goal/removeExpenditure.html?expendId=107295


Summary of Estimated Expenditures 

Category  Estimated Cost 
(entered by the school) 

Total:  $129,800 

Salaries and Employee Benefits (100 and 200)  $77,000 

Professional and Technical Services (300)  $9,100 

Transportation/Admission/Per Diem/Site Licenses (510, 530 and 
580)  $13,200 

General Supplies (610)  $7,500 

Textbooks (641)  $20,000 

Technology Equipment > $5,000 (734)  $3,000 

Funding Estimates 

Estimates  Totals 

Estimated Carry-over from the 2019-2020 Progress Report  $184 

Estimated Distribution in 2020-2021  $130,301 

Total ESTIMATED Available Funds for 2020-2021  $130,485 

Summary of Estimated Expenditures For 2020-2021  $129,800 

This number may not be a negative number     Total ESTIMATED Carry Over to 
2021-2022 

$685 

 
 


