
Your Connection 
to Bay Farm

JANUARY 2023



B AY  FA R M  B E AT

JA
N

U
A

R
Y

 2
02

3

JA
N

U
A

R
Y

 2
02

3

2 3 B AY  FA R M  B E AT

Our Mission: We work together to cultivate a vibrant Montessori learning community where 
children are inspired to grow with joy, purpose, and compassion. Through the wonder of direct 
exploration, the satisfaction of engaged learning, and the integration of visual and performing 
arts, Bay Farm Montessori Academy students develop the skills and sense of responsibility to be 
confident learners, eager to understand  
themselves and their world.
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Take a look at the cover of this edition of the 
Bay Farm Beat. That’s Lilly Slayter teaching 
math to a group of Elementary I students. 
Beyond the fact that she is using a plumb 
line to teach about vertical lines, this image 
inspires me. It perfectly encapsulates the 
50-year history of our amazing school while 
representing a glimpse into our bright future.

Lilly is a relatively new staff member. Her 
three-year tenure is dwarfed by the twenty-
plus-year tenure of her mentor, Katie Byrne, 
whom she has been working and learning 
from for the last two years. Lilly is currently 
enrolled in a Montessori training program. 
You can see the spark in her eyes as she 
learns about the Montessori philosophy and 
practice from her classroom experience with 
Katie and her formal Montessori training. It is 
the same spark we create in the eyes of our 
students.

This spark is not simply a result of learning 
something new, although learning is exciting. 
This spark is created when a person sees how 

learning fits into their future - when the brain 
is awash with serotonin because the new 
knowledge or understanding begins a path to 
the next new thing.

As Lilly learns, she is honoring the past work 
of academic specialists like Maria Montes-
sori herself. You see, Lilly is taking history 
and moving our school into the future. She is 
taking the best parts of what we do, what we 
have done, and what we know. By becoming 
a lead teacher, she is embodying the future.

 Lilly is turning the information she learns into 
intelligence that she can apply to the future. 
What is the purpose of schools if it isn’t to tie 
the past to the future through nurturing and 
growing the young by honoring the past and 
learning how what we know now can help to 
contribute to the future?

From the  
Head of School Conrad Wildsmith
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1972
Pam and Leo Malboeuf founded a small eight-student preschool 
called Munch-Kin Montessori, located in what is now the school’s 
main 

1980

1996
The Toddler House was built and adjacent two-acre parcel of 
land was purchased.

The Great Room was built

1998
Munch-Kin Montessori and Bay Farm Academy merged into 
one not-for-profit school. 

A group of parents formed a Board of Trustees to create Bay Farm 
Academy.

1985

1999
Bay Farm received its first accreditation from the Association of 
Independent Schools in New England (AISNE). 

2000
A two-story elementary building was opened to bring together five 
classrooms of students in Elementary I and Elementary II. 

The Board acquired a two-acre parcel above the school’s playground, 
now known as the Peace Path.

2001

2003

 A LOOK BACK ...

Bay Farm acquired a one-acre parcel at 163 Loring Street. This is 
the current Head of School’s House.
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Celebrating 
Milestones

40 Years - Lori Churchill - Lead Children’s House Teacher in Sandpiper 

35 Years - Michele McKale - Lead Toddler House Teacher in Piping Plover, Toddler Level Coordinator

25 Years - Julie Hawkins - Artland

25 Years - Mark Benoit - Lead Teacher, Elementary I, Patuxet Classroom

24 Years - Kristen Boonisar - Reading Round-Up, Learning Support

23 Years - Katie Byrne - Lead Teacher, Elementary I, Mattakeesett Classroom

2007
Bay Farm celebrated its 35th Anniversary. 

A fire started in the Children’s House which  
required part of the building to be demolished.

2008
The new Children’s House building completed 
construction. 

2009
Bay Farm expanded to include students in 7th  
and 8th grade with the opening of its Middle 
School.

2012
Bay Farm celebrated its 40th Anniversary

2017
Bay Farm earns full accreditation by the  
American Montessori Society for the first time. 

2018
A new swimming pool, mini-barn, enclosure, 
chicken coop and small orchard were added to 
campus and the school adopted three goats and 
two alpacas. 

2019
The newest Toddler House classroom, Snowy 
Owl, opened. 

2020
The newly renovated Middle School building 
opened and the newest Children’s House 
classroom, Egret, opened.

2022
Bay Farm’s 50th Year! 

Bay Farm Heads of School

Founded by Pam and Leo Malboeuf 1972 - 2001

Marcia Gardère 2001 - 2006

Philip S. Deely Interim Head 2006 - 2007

Kevin Clark 2007 - 2016 

Hauke Kite-Powell Interim Head 2016 - 2017

Conrad Wildsmith 2017 - Present
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Lori Churchill - 
Celebrating 40 Years

Lori Churchill began her career at Bay 
Farm in 1982 after observing as part of 
a three-year early childhood program at 
her high school. At the time, Bay Farm 
was Munch-Kin Montessori Preschool and 
included only three tiny Children’s House 
classrooms. She immediately fell in love 
with how “quirky, quaint, and cozy” the 
learning environment was and quickly re-
alized how much the Montessori method 
aligned with her  personal style. After Lori 
graduated from high school, she became 
a director at a Kindercare facility while 
continuing her early childhood education. 
She immediately knew the daycare envi-
ronment and teaching style weren’t for 
her and found her way back to Bay Farm. 
Lori became an assistant teacher in the 
Children’s House and officially began her 
Montessori training. In 1984, she became a 
Lead Teacher and, over the years, worked 
hard to become Director 2 certified and 
EEC Site Director for the school. Lori is cur-
rently the Lead Teacher in the Sandpiper 
classroom.

What has been your biggest achieve-
ment? My kids. They attended Bay Farm, 
and growing up in a Montessori environ-
ment played a big part in who they are 

Michele McKale - 35 Years

Michele McKale first heard about Bay Farm 
from a family friend who taught at the 
school at the time. Michele was working in 
an office at a car dealership and her friend 
encouraged her to pursue teaching and 
thought that Bay Farm would be a great 
fit for Michele. She started in the Children’s 
House as Lori Churchill’s Assistant Teacher 
but found that her passion was teaching 
and engaging with the younger students. 
She was then moved to the Toddler House 
which included only one classroom at the 
time.  

What is your favorite part of the job? I 
have two favorite things - 1. The children!  I 
have loved and taught so many amazing 
children over the last 35 years. 2. The won-
derful friendships I have made along the 
way. 

What has been your biggest achieve-
ment/success? I can think of so many! 
Becoming a Lead Teacher, completing my 
Montessori training, and becoming the 
Toddler Program Level Coordinator come 
to mind. I was also proud to present at the 
Montessori Society of Massachusetts (MSM) 
Conference on Behavior Management and 
finally, becoming a mentor and trainer 
for future Montessori teachers. I currently 
teach classes in infant toddler environmen-
tal design and classroom leadership skills. 

today and the type of people and moms they have become. 
It’s a full circle moment to see my daughter Rikki teach in the 
Toddler House and watch my grandchildren attend Montessori 
schools of their own, and I’m very proud of them.

What is your Favorite Part of the Job? Absolutely the kids! 
Watching them grow and develop.

What is your Favorite Memory? Back in the 80s, the school 
was a hippie, quirky school. Everybody was laid back, and we 
were all tree-huggers! 

What has kept you at Bay Farm? It’s beautiful to identify 
kids who learn differently and help them feel comfortable. To 
help fit them into society so they have a voice and can express 
their opinions. That’s what I love. While over the years I was 
able to split my time between teaching and administration, I 
am happy to be back in the classroom full time where I can ex-
perience the learning moments that made me fall in love with 

What’s your favorite mem-
ory (or few) of your time 
here: 
My favorite memory is the 
first time I stepped onto the 
campus. I remember seeing 
the beautiful landscape. It 
was in full bloom at the time 
with wisteria and all sorts of 
flowering plants. I remem-
ber walking out onto the 
playground with its amaz-
ing structure surrounding 
the whole playground and 
meeting Charlie the pony, 
Aero, and Smith, the goats 
in the paddocks, and a flock 
of squawking chickens. Who 
wouldn’t want to be here?

What are your hopes for 
Bay Farm in the next 50 
years? 
I hope Bay Farm continues 
to offer generations of fami-
lies this amazing Montessori 
experience. 
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Kristen Boonisar -  24 Years

Mark Benoit - 25 Years

Mark Benoit began his career at 
Bay Farm in 1997 as Lead Teacher 
in the Patuxet classroom. With a 
BA in Anthropology, Earth Sci-
ence, and Elementary Education, 
Mark also has his Montessori 
certification from the Seacoast 
Center. 

Why Bay Farm?
When I originally interviewed and 
toured at Bay Farm, I was im-
pressed by the way the children 
treated each other. I think spend-
ing three years with the children 
makes a huge difference.

How did you end up at Bay 
Farm? 
Years ago when I was looking at 
schools, Bay Farm’s uniqueness 
interested me. The Montessori 
philosophy, the beautiful campus 
and animals, the way learning 
was appreciated and encouraged 
for its own sake, the strong, genu-
ine relationship between teachers 
and students. 

Katie Byrne - 23 Years

Why Bay Farm?
The immediate feeling of joy and enthusiasm that envel-
oped me when I came to the interview is still on campus!  
I love working with people who love to learn as much as I 
do. 

How did you end up at Bay Farm? 
I wanted to live by the ocean and I found the job posted 
online.

What has been your biggest achievement/success?
Hearing from students and parents, sometimes years after 
they have left or graduated, that they have happy memo-
ries of certain lessons or the classroom.

What’s your favorite part of the job? 
The people I work with, my Elementary team, the Bay 
Farm team, the students and their families. Also, the 
amount of joy, laughter, and creativity present in every day.

What’s your favorite memory of your time here?
During our COVID shutdown, Mark and I worked togeth-
er to get weekly bags of work and materials together for 
each ELI student, we then drove to each student’s house.  
It was amazing to be able to see everyone, meet pets and 
siblings, even at a distance, and connect to each student 
again. Another great memory was the International Fair, 
we had dancers and artists from all over the world, people 
from the local community came and enjoyed our cam-
pus. Lastly, we got word from a parent, at arrivals, that 
there was a dolphin, caught in the tide, in the marsh, on 
Bay Road.  We quickly dropped what we were doing and 
walked over.  We were able to watch the Boston Aquarium 
assess the dolphin, lift it in a harness, and take it to the 
aquarium hospital.  It was such a privilege to be part of the 
entire operation, I can confidently say that we all learned a 
lot more than we bargained for that day!  

What are your hopes for Bay Farm in the next 50 
years?
I hope that in 50 years Bay Farm is still a thriving, beloved, 
Montessori school!

What has been your biggest achievement/
success? …
Being a consistent part in children’s learning 
and development for many years.

What’s your favorite part of the job? 
Having a fun, strong relationship with the stu-
dents and teachers.

What’s your favorite memory of your time 
here?
Too many! Meeting many wonderful people and 
watching the school evolve over time. 

What are your hopes for Bay Farm in the 
next 50 years?
I would love to see it continue to thrive, reach a 
consistent enrollment level, and build a larger 
space for PE, plays, and other programs.

Since starting at Bay Farm in 1998, Kristen Boonisar has 
been a Children’s House Assistant, Elementary I Assistant, 
Substitute Librarian, a member of the Learning Support 
Team, and she has worked in Before and After Care. While 
wearing many hats, Kristen is beloved by Bay Farm students 
from toddlers to middle schoolers. Kristen is currently the 
Reading Round-Up Specialist. 

Why did you choose Bay Farm? I was intrigued by the 
unique school setting and had experience with Montessori 
pedagogy in my background. I was seeking a part-time po-
sition and responded to a “Help Wanted” sign posted at the 
entrance of the school. My intention and plan were to stay 
for only one year.

What is your favorite part of the job? There are always 
highlights from every year and the most memorable are the 
bloopers that kids say either about you as a teacher or their 
home life. 

What has been your biggest achieve-
ment/success? My biggest achievement 
can be attributed to my personal and pro-
fessional growth that has occurred while at 
Bay Farm. My numerous staff assignments, 
mentors, and involvement familiarized me 
with the physical plant and students and 
staff at all levels. Learning how to strike a 
balance between professional and person-
al life was a life skill that I value as having 
honed late in my career.

What has kept you at Bay Farm these 
last 25 years? My fondness for being on the 
staff at Bay Farm is that I never considered 
it just a job. I genuinely am grateful for the 
daily and unexpected challenges and 
wonderful joy experienced while on the 
“job.”

What are your hopes for Bay Farm in the 
next 50 years? I’m confident that Bay Farm 
will continue to flourish, move forward, and 
meet the needs of our changing communi-
ty. It has been a positive journey for me to 
witness the immense growth and transition 
of Bay Farm from that small, humble school 
to what we are at present. Students and 
staff safety, education and social-emotional 
welfare, and campus amenities are para-
mount at Bay Farm. These fundamentals 
are firmly established now and will continue 
to be a beacon for the future of Bay Farm.
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10 TIPS TO  
FOSTER TODDLER  
INDEPENDENCE 
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Michele McKale, Bridget Martin, Gina Baptista

Allow the children to make simple independent choices in their daily lives. 
Limit the choice to just two options.  For exam-
ple, offer two different outfits for that day, or 
two choices for breakfast etc. “Would you like 
the red shirt or the blue shirt, waffles or eggs?”

Give your child time, space, and the op-
portunity to participate in self care activi-
ties. Allow the struggle, while standing by 
to offer assistance if needed. Show them 
how to flip their coat, put on clothes, 
brush their teeth, and wash their hands. 

Include them in daily activities and in-
volve them in the chores of the house-
hold. Washing the tables, cutting vege-
tables, washing and tearing lettuce for 
meal preparation, raking leaves, setting 
the table, etc. Children love to emulate 
adults and will happily wash dishes, win-
dows, or fold laundry if given the op-
portunity.  They are remarkably capable 
when shown the proper techniques. 

Give choices in the grocery store. Maybe 
include a pictured list so that they can 
pick up some of the family’s groceries.  
This is a great opportunity to include 
them in family meal planning as well.  
Children are much more likely to eat 
meals that they are involved in planning, 
shopping for, and preparing.

Encourage them to serve themselves and family members during meal-
time. Have child safe utensils, cups, and plates available and within 
reach of your child so that they are able to serve themselves. Explain 
that these items are used only when eating or preparing food. Have a 
separate area for play items.

Practice using utensils and open cups at the table and have your child 
clean up their plates, utensils, and cups when they are finished eating.  
Children are capable of learning to use utensils and open cups at a very 
young age. There may be spills and some messes at first, but as with any 
skill, the more practice they get, the more skilled they will become.

Use booster seats pulled up to the table in lieu 
of high chairs, or invest in a small table with 
appropriately sized chairs.

Involve your child during diaper changes. Encourage your child to pull 
their pants down, take off their diaper, and sit on the toilet, then help 
hold the diaper (while standing), then pull up pants, and wash their 
hands.

Allow and encourage your child to walk, holding your hand as soon as 
they are able. Maria Montessori said, “Never help a child with a task at 
which he feels he can succeed.” Toddlers have newly acquired the skill 
to walk and it is an enjoyable activity for them, as well as building their 
confidence and their sense of independence.

Encourage your child to use one activity 
at a time and to clean up after them-
selves when they are finished.  It 
can be overwhelming for a toddler 
when there are too many activities 
out at the same time and if they 
are overwhelmed they are unable 
to focus for long periods of time 
and cleaning up becomes an un-
bearable chore.  We also recom-
mend the use of shelving systems 
rather than toy boxes for your 
child’s toys and activities.  Many 
items dumped in a big chest cre-
ates another overwhelming situa-
tion for children.

Allow the children to make simple independent choices in their daily lives. Limit the choice to 
just two options.  For example, offer two different outfits for that day, or two choices for break-
fast etc. “Would you like the red shirt or the blue shirt, waffles or eggs?”
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LEARNING TO 
READ IN THE 

CHILDREN’S HOUSE

At this time, the child can be-
gin to read phrases and sen-
tences and match them with 
pictures. This is the time when 

Three-letter phonetic word building using 
the Moveable Alphabet.As parents of preschoolers, there may 

be pressure to understand when and 
how your child learns to read, what 
that process looks like, and how long it 
takes. It’s no secret that the Montessori  
approach seems vastly different from 
“traditional” models. 

At Bay Farm, children are taught to 
write before they learn to read. Many 
of the materials in the classroom, 
starting in Toddler House, are geared 
toward strengthening fine motor skills 
and honing in on the pincer grip - a 
precursor to holding a pencil. They 
work on this throughout their time 
in the program, learning to hold a 
pencil correctly and to control those 
movements. As students enter the 
Children’s House, they are present-
ed with lessons focused on phonetic 
letter sounds rather than memorizing 
the alphabet. They are taught to put 
the letters for the sounds they know 
together into a word before they are 
ready to string together and decipher 
the sounds of a word on a page. This is 
a more organic approach to literacy. 

There are three essential 
components to a Montessori 
reading curriculum:  

1. A strong foundation in phonics 
2. Comprehension based on  

visualization 
3. Whole language, or learning to 

read for meaning and using  
context clues.

A Strong Foundation 
in Phonics

The approach to pho-
nics in the Children’s 
House is multi-sen-
sory, and it is unique 
in that most children 
build words (encoding) 
before actually reading 
them (decoding). The 
teachers present devel-
opmentally appropriate 
activities that allow 
children to develop 

their understanding of 
how symbols represent 
sound and how these 
symbols join together 
to form words.

In a Children’s House 
classroom, by the age 
of 4, children are de-
velopmentally ready 
and excited to start the 
reading process. Once 
a child has developed 
a phonemic awareness 
of letter sounds, they 
are then ready to start 

associating with the symbol 
for that sound. We teach this 
skill using the Sandpaper 
Letters. This is a multi-sensory 
activity that uses the senses of 
sight, sound, and feeling (tac-
tile) to help with the acquisi-
tion of letter sounds.

When children have learned 
the phonetic sounds, they are 
ready to begin word building 
with the Moveable Alphabet.
They begin by building two or 
three-letter phonetic words. 

Comprehension Based on 
Visualization 

Children are able to do this in-
dependently by working with 
small objects representing the 
words they are building. Later, 
teachers introduce images 
of phonetic words for variety 
and additional word-building 
practice. 

After the child has mastered 
two and three-letter word 
building, they begin match-
ing reading cards with the 
objects and, later, pictures to 
start building four or more 
letter phonetic words. After 
these are mastered, the child 
can match four or more letter 
words with corresponding 
objects and pictures in various 
formats.

“We should realize that if a child 
has learned to speak, he has a 

language and a way to express his 
personality. He has created from 

nothing, a way to let others to 
know him as a person.  Reading 
and writing are no more difficult 
to acquire than speaking is, since 
they are also ways to communi-
cate. It is the adult who makes 

learning to read and write difficult 
when he or she approaches the 

two as subjects to be conquered, 
rather than discoveries to be 

made.”
- Maria Montessori

children begin the reading pro-
cess by reading short phonetic 
books with some sight words. 

Phonograms:
Once children have mastered 
the phonetic sounds of letters, 
they are introduced to the pho-
nograms, sounds represented 
by combinations of letters like 
“sh”,“ph,” “th”and “ch” as well as 
long vowel sounds, and other 
less standard pronunciations 
of letters. Multiple extensions 
allow students to gain mastery 
through repeated practice. 

After mastering the phonograms, 
children’s interest will lead them 
to read any book they want. 

Julie Hurley
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What sets Elementary I at Bay Farm apart is the individually paced curriculum that chal-
lenges children academically while respecting their well-being and sense of self. Students 
engage as contributing members of the classroom community, they learn to question, think 
critically, and take responsibility for their own learning—skills that will support them in lat-
er education and in life. As at all levels, the ELI program is based on the belief that children 
learn best through movement and work with their hands, and as teachers provide cognitive, 
social, and emotional support to help them reach their full potential. 

A strong emphasis is placed on independence and the development of planning and time 
management skills - essential skills proven to be indicators for success in life-long learning.
 
So, what does this look like on a daily basis in the Patuxet and Mattakeesett classrooms?

Planners: Students have planners, which they use each morning to record, plan, and check 
off assignments.  At the end of the three-hour work cycle, teachers sign and review them 
with students. This feedback helps the student to discern what is working well and evaluate 
where they might need help.
 
Freedom of Choice: They also have the option of choosing work in whatever order they pre-
fer. Some students tackle more challenging assignments first, while others do the easiest. 
Either way, they are learning how to prioritize their time and to develop strategies that work 
for them.
 
Time Organization: There are many children in each class, but a limited number of materi-
als. They must take this into account and arrange their time accordingly. Some children find 
that working alone works better, while others prefer working with a partner. All in all, they 
are exploring strategies that will serve them well in the future.
 
Assignments can vary as well. Some are due daily, while others might be due at the end of 
the week.  This allows them the opportunity to develop long-range planning skills.  They find 
ways to break down the work to best suit their needs. Many approaches are used which 
require reflecting on what works, thinking ahead and developing flexibility.
 

Children must also consider the amount of time required for activities like dressing, eating, 
cleaning up, and transitioning from one subject to another. 

In class, our expectations are that they do the best they can. We stress quality over quanti-
ty, process over product, and substance over surface. Children realize there are natural time 
consequences for rushing through assignments.  Our goal is to help them understand that alot-
ting more time to an assignment during the process may end up saving time in the end.

These skills can also be observed at home.  How do they plan and complete homework and proj-
ects?  Are they rushing to complete it, taking their time and spacing it out, or waiting until the 
last minute?  Once you notice these work habits, you can guide them where they need help and 
encourage them where they are already succeeding.
 
Each child is at a different point on the planning continuum.  Some are quite adept, others are 
in the beginning stages, but all are progressing through trial and error to find a style that suits 
them best.

The Importance of  
Time Management in  
Grades 1 - 3
Mark Benoit and Katie Byrne

Give me six hours to chop down 
a tree and I will spend the first 
four sharpening the ax.”  
        
 – Abraham Lincoln
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Future 
Ready Skills
How do the Bay Farm Elementary II and Middle School programs prepare students for the future?

Meredith Badders, Rachael Belsan, Brooke Tocci 

As elementary and middle school teachers, we 
are often asked how we prepare our students for 
life beyond Bay Farm. Are they ready with the 
skills they need to be successful in a more tra-
ditional setting? How do they do with less one-
on-one attention? How do they handle the peer 
pressure and stressors that come with a larger 
population of students? Are they academically 
ready? 

Bay Farm students have explicit lessons on 
grace and courtesy, friendship, empathy, com-
munication, leadership, and so much more. You 
can see these lessons occur as early as toddler 
house in which they practice taking turns serv-
ing their snack or are taught how to take care of 
a friend that is hurt. For some reason, though, 
as children get older, we often forget that they 
need continued coaching and explicit guid-
ance on how to be a good friend, communicate 
within group activities, or find resilience amidst 
hardship. That is why on top of our attention 
to strong academics, a large focus of our ele-
mentary and middle school curriculum revolves 
around creating an environment where we 
foster what we like to call these skills as, “future 
ready skills.” 

The Elementary and Middle School programs 
have a unique challenge of not only provid-
ing your family with the continued Montessori 
learning experience, but also of preparing your 
child for their next step into high school, and 
ultimately, laying the groundwork for them to 
be joyful, purposeful, and compassionate adults. 
Our Elementary II and Middle School environ-
ments are the ideal place to prepare for this 
transition due to our small size, our close rela-
tionships with families, the flexibility and inde-
pendence that comes along with the work cycle, 
and the extra-curricular experiences we are able 
to have as a community. Through these program 
components, we are able to partner with you in 
instilling the following “future ready skills”: 

Personal Independence
• Time management skills 
• Telling the truth 
• Setting a good example 
• The importance of self care 
• Advocating for yourself 

Interpersonal Skills 
• Perspective taking 
• Active listening 
• Delegating tasks in a group
• Being bossy vs. being a leader
• Empathy and support 
• Negotiation skills

Growth Mindset 
• The power of positivity 
• Making an effort to be mindful
• Focusing on strengths, not weaknesses

The Bay Farm Elementary II and Middle School 
environments allow these skills to flourish through 
the following program components: 

Community Meetings: Community meetings 
are a huge part of our daily routine. Within these 
meetings, we discuss the day’s tasks, expecta-
tions, birthdays, and any additional announce-
ments that we have regarding outings. Physically, 
it is a time where we all come together to model, 
and practice, personal independence within a 
larger community (i.e. how to manage tasks and 
plan out one’s day), interpersonal skills (i.e. lead-
ership, listening, delegation of tasks, etc.), and a 
growth mindset (i.e. learning how to approach 
difficult situations, being mindful about our ac-
tions, discussing growth, etc.). These meetings 
are student-centered and ultimately, by middle 
school, are run by the students. 

Work Cycle: Every day, students are tasked with 
outlining their day’s tasks, prioritizing, being 

mindful of their physical location in the classroom, 
collaborating with peers, allocating resources to 
complete tasks, advocating for oneself if they have 
questions, practicing time management, among 
many others. The concept of a work cycle is a de-
fining component of Montessori learning and this 
uninterrupted work time is a real-life place to prac-
tice personal independence, interpersonal skills, and 
a growth mindset. 

Project-Based Learning: Many of our units require 
students to embark on long-term independent 
and collaborative projects. All of these projects are 
scaffolded to teach students how to prepare for 
long-term tasks, participate in a planning process, 
work and communicate with others, delegate tasks, 
actively listen, lead, and remain accountable to 
themselves and others. Additionally, many of these 
projects culminate in an authentic presentation 
experience in which children can work on talking in 
front of others, sharing their perspective, and receiv-
ing feedback from their peers and teachers alike. 

Increased Independence and Responsibility: 
Throughout Elementary II and Middle School, 
students are encouraged to increase their level of 
independence in and out of the classroom. For 
example, in Elementary II, students decide which 
task to initiate first during the work cycle. They learn 
over the course of three years to budget their time 
and allocate a certain amount of their work cycle to 
a specific assignment. Students are given the re-
sponsibility of keeping their space clean and organ-
ized to allow them to work in a tidy space. In Middle 
School, students are encouraged to take on emailing 
questions regarding homework, checking in when 
they are absent, taking charge of their homework 
plan and following through with turning in assign-
ments, and keeping their environ-
ment clean. This independence is 
also practiced on the middle school 
spring trips in which the students are 
responsible for preparing their reser-
vations, packing their bags, planning 
their meals, cooking, navigating, and 
so much more. 

Micro-economy and Spring Trip: 
Throughout the two-year cycle in 
Middle School, the students work 
to sustain and run a business that 
sells home-made items and cam-
pus-made products such as alpaca 
wool dryer balls and fresh eggs. The 
students participate in all parts of 
the business, from the branding to 
the creative to the finance. Addition-
ally, they work to sell these items 
at a variety of campus-wide events. 
Throughout this process, students 
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are guided on how to brainstorm, collaborate, communicate, resolve conflict, compromise, and take 
on different perspectives in identifying the best way to go about their planning. Lastly, the end re-
sult of this hard work is the spring trip that they help plan with their community and fund with their 
own earnings. 

Many of the program components above may seem similar to that of which you see in a more tradi-
tional elementary and middle school setting, specifically the mentioning of project-based learning 
and increased independence and responsibility. However, the unique combination of these along-
side the practice of a work cycle, the participation in larger community trips, and the running of a 
micro-economy within the Middle School, help prepare adolescents for a larger transition into early 
adulthood. It is important to note that the term “adolescent” defines the transitional period in which 
a child develops into adulthood, roughly age 10-19. Although we don’t have the honor of working 
with your child through their high school years, these early adolescent years are incredibly impor-
tant in laying the groundwork for the creation of strong personal independence, interpersonal skills, 
and a growth-mindset. Maria Montessori wrote: 

“If puberty is on the physical side a transition from an infantile to an adult state, there is also, on the 
psychological side, a transition from the child who has to live in a family, to the man who has to live 
in society. These two needs of the adolescent: for protection during the time of the difficult physical 
transition, and for an understanding of the society which he is about to enter to play his part as a 
man.”

As mentioned above, adolescents need to feel safe and secure during this difficult time of transition. 
With the help of our small environments and close relationships with families, this safety and securi-
ty is apparent in all of our program levels here at Bay Farm. This feeling of content also comes about 
through the very “future ready skills” being taught. When a ten year old is actively learning how to 
manage their own time and tasks, work with others and take on various perspectives, and look at 
difficult situations with positivity, the result is that the environment within which this child learns 
takes on a sense of peace. This peace directly correlates with the safety and security that our stu-
dents feel here at Bay Farm, which in turn, helps them be able to focus on the very important work 
they are doing during these years. 

Our goal for Bay Farm students is for them to not want to leave, but be ready to leave. An “under-
standing of society” in which they are about to enter is crucial to their continued growth into adult-
hood;  this understanding comes from the explicit teaching and practice of the skills outlined above. 
Through community meetings, independent and group projects, learning about one’s work habits 
and skills, and the ever-increasing independence that comes with economic responsibility and 
community trips, our students are learning how to understand society and their role within it, as 
mirrored by their own classroom.  
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“sed diam nonumy eirmod tempor 
iwnvidunt ut labore et dolore m 
“sed diam nonumy eirmod tem-
por iwnvidunt ut labore et dolore 
magna aliquyam erat, sed diam 
voluptua. At vero eos 

John Piaget, one  
of the first theorists in  
constructivism, author of The Theory of 
Cognitive Development and a contemporary of Maria 
Montessori, defined knowledge as a consequence of experience. 
He, like Montessori, believed that children act much like scientists as they 
perform experiments, make observations and learn about the world around them.  
Piaget theorized that people actively construct their knowledge of the world based on  
interactions between their ideas and their experiences.

Now, a century after Montessori’s teachings and half a century beyond Piaget, the pen-
dulum continues to swing well into our modern day techfab world, bringing us yet again 
back to the act of doing in tandem with traditional learning. This indicates that hands-on 
learning is essential for creative minds to evolve.

The Maker movement came onto the scene with the founding of Make Magazine in 2005 
and the Maker Faire in 2006 by Dale Dougherty. The movement reopened the door to the 
common creative person to think, design and make within a space, only this platform was 
equipped with technology-based extensions within a DIY culture. Adults artisans with 
innate creative abilities now had a space to make what they envisioned with new, state of 
the art tools. The question then came to mind, “what if kids were afforded these opportu-
nities as well? What could young tinkerers do with a Makerspace at their disposal?” The 
answer, a lot! 

Preparing the next generation of inventors is important work. Genuine creative flow  
requires time and space within a low-stakes, free of judgment environment.  A space 
where students can engage in interactive creating and have the time needed to witness 
their outcomes. They need a wide range of experiences that provide the personal experien-
tial resources to reach accurate conclusions on their own. A blending of traditional learning 
with hands-on making allows them to take an active role in their own learning, placing 
intrinsic value on the work. Young makers demand a space where they are viewed as  
capable and competent. The Shop is a unique type of Makerspace. The Shop provides this 
creative space to our students at Bay Farm with a focus on these very important compo-
nents as well as the following.

The pause is the point. With making 
comes failing. But, with failure comes the power of 
the pause. Students need a forcing mechanism to take a step 
back and look at their mistakes. Failure forces reflection and time to refuel the creative 
tank, time to reclaim the helm of a project. Mistakes are a necessary point on the path to 
success and the soil in which young entrepreneurs grow. 

In addition to simple tools, technology is an important part of today’s making. Digital 
devices amplify creativity, allowing students to connect, communicate and collaborate 
away from the confines of the classroom.  However, entrepreneurial thinking requires so 
much more than using the latest technology. The single most important component that 
a makerspace provides is community. 

Young minds thrive on expressing what they’ve learned to their peers. There is an innate 
need within them to feel empowered to contribute to their community. Students can only 
learn to lead if there are others that follow.  It is essential that they learn how to achieve 
profound results on a team. The Shop atmosphere allows for opportunities to listen and 
understand when it’s appropriate to lead and when one should compromise. It’s a place 
where students connect with each other and share ideas, mistakes, and creations. It is a 
place to think together, to design together, and to make it together. 

In the words of Jeff Sturgess, founder and conductor of the Mt. Eliot Makerspace, we don’t 
need 21st century skills, we need the “any-century skills of collaboration, communication 
and leadership to make this world a better place.”

What’s So Great About Making?
The Power of Learning from Experience

Jenny Sabdaos, Director of The Shop
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Reading Round-Up occurs weekly in the Toddler House through our Elementary ll levels. The intended 
goal of the program is to promote an appreciation and enthusiasm for listening to read aloud selec-
tions. Lessons are focused on old and recently published recommended  selections of children's litera-
ture. Growth mindset books are emphasized and valued for their theme of positivity, confidence, and 
resilience. Below are some titles reflecting this developmentally important message! 

Ages 1 - 4

Ages 3 - 8

Ages 9 - 12

Reading Round-Up with Kristen Boonisar

“Never let your schooling interfere 
with your education.”

-Mark Twain

• The Cow Tripped Over The Moon, Tony Wilson
• Frederick, Leo Lionni
• The Very Hungry Caterpillar, Eric Carle
• Where’s Spot?, Eric Hill

• The Best Gift for Bear, Jennifer Bell
• This is Not Enough, Anna King
• I Am Quiet: A Story for the Introvert in All of Us,  Andie Powers (good for all ages)
• The What If Monster Chapter Book Series: A New Friend For Jonathan James
• All Peter Reynolds books
• Emmanuel’s Dream: Laurie Ann Thompson 

• Track series, Jason Reynolds
• Hatchet, Gary Paulsen
• Kira-Kira, C. Kadohata

Get moving!
Get to know Bay Farm Physical Education Specialist - Nick! 

With a degree from Bridgewater State in Motor Development Therapy with a concentration 
in Adapted Physical Education, Nick brings his expertise to our Kindergarten through Grade 8 
students. Nick enjoys being active daily and living a healthy lifestyle. He enjoys exercising, the 
beach, and spending time with his family when he’s not teaching. 

“My original goal in deciding on a college major was getting into the study of movement. 
After researching many options, I knew I wanted to work with people. I found an interest in 
motor development therapy as well as physical education. I thought I could get the best of 
both worlds by learning how the body works as well as working with kids or adults to teach 
them how to move and recover properly. After working with kids in college during internships 
and through case studies, I realized I saw myself in physical education. My love for moving 
and being active is what convinced me to continue my college studies with a degree in Motor 
Development Therapy. 

I enjoy seeing the joy on kids’ faces when they come to my class, knowing they will be 
running around for as long as they possibly can. I enjoy working with kids to help them better 
understand how capable they really are. Especially in PE, I get to watch kids grow and learn. 
Seeing students progress with their locomotor skills is one of the more rewarding things I look 
forward to each week.” 

Ways to Stay Active During the Winter Months: 

Yoga: Yoga and mindfulness have been shown to improve both physical and mental health 
in school-age children. Yoga improves balance, endurance, strength, and aerobic capacity in 
children. Mindfulness offers psychological benefits for children and research has shown that 
yoga can improve focus, memory, self-esteem, academic performance, and classroom behavior, 
and can even reduce anxiety and stress in children. You can find all levels of at-home yoga right 
on You Tube. For our younger students, Cosmic Yoga is a great option. It includes interactive 
adventures which build strength, balance, and confidence - and gets kids into yoga and 
mindfulness early. No matter what level, it’s important to find a quiet space where you know 
you will not be disturbed. 
 
Get Walking: Go for short walks, this could either be with a pet or the whole family. Plan out 
a path or route that’s not too far but far enough that you get in a good amount of steps to stay 
active. There are many local walking routes across the South Shore. South Shore Quests is a 
local organization that encourages exploration of the outdoors through the use of clue-directed 
walks through local public lands and parks. This is a great resource for those looking for ways to 
engage with your children on walks. Visit their website to learn more: southshorequests.org. 
 
Create a Fitness Calendar: Create a weekly or monthly calendar with activities that can 
be done indoors such as body weight activities, stretching, and yoga. These activities should 
challenge your body while not requiring much equipment. There are many great workouts and 
exercises that can be found on YouTube. Keep in mind that it helps to have a fitness goal for 
each week. 
 
The most important thing to do is to set an activity goal. Whatever it may be, make sure you 
take the time to get it done… and have fun doing it! 
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Bravo!
10 Life Skills Kids Learn in Drama Class
Rachel Beauregard

4 FLEXIBILITY

Live theatre is an ever-changing experience, and being 
able to go with the flow is not only a skill, but a necessity.  

1 PERSONAL 
ACCOUNTABILITY

Students take ownership of their role and place 
within the production, learning lines, choreography, 
or songs and to the best of their ability and 
ultimately create a production they’re proud of.  

2 TEAMWORK

No show is performed without the work of multiple 
people in different capacities, like sets, costumes, 
actors, directors, and many more.  You may not be 
close friends with all of them; however, each piece 
of the puzzle is necessary and deserving of respect.  
Everyone involved is a part of the ensemble working 
together to tell the story.

3 MEMORIZATION  
STRATEGIES

Students use and share different tactics and note 
taking strategies for memorizing lines, songs, 
movements, and the order of the show.  This is made 
easier by practicing active listening as well.

8 MOTIVATION & PASSION

Being involved in theatre demands motivation and 
passion.   By example, we teach each other that success 
comes to those who are committed to the task at hand 
and that, the more we invest ourselves into our work, the 
prouder of it we will be.

5 ACCEPTING CONSTRUCTIVE  
CRITICISM

Students receive feedback from the director and 
suggestions from their peers, which they practice 
incorporating into their performances or politely 
disagreeing with and discussing better options.

6 TIME MANAGEMENT & 
DEADLINES

Any theatre student learns to understand the value of 
time and deadlines because, barring a major disruption, 
the show must go on.  Lines, choreography, and blocking 
must be learned and the show must be presentable by 
the final dress rehearsal!

7 CONFIDENCE

Performing is one of the safest ways to push 
boundaries and step out of your comfort zone.  
Acting onstage encourages students to become 
comfortable speaking in front of large audiences 
and helps students develop the confidence to use 
their voice.

10 DOING HARD THINGS 
CAN BE FUN

It’s tiring, challenging, and sometimes very scary, but 
the pride a student feels after the final curtain call is 
unmatched.  Theatre teaches students that pushing 
themselves and facing their fears creates a production 
to be proud of, and they’ll remember that for the rest of 
their lives.

9 ACCEPTING OF 
 DISAPPOINTMENT & 
BOUNCING BACK

Students don’t always get the role that they want, but, 
if the show is cast right, they get what they need to 
be challenged without being overwhelmed.  Theatre 
teaches students that it’s alright to be disappointed in 
a role, but not okay to wallow in it.  A production is only 
successful when every part is played well, and students 
learn to bounce back and put their full effort into the 
place where they’ve landed in the show.
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Bay Farm BOOFest was a SPOOKtacular 
evening of trick or treating, crafting, gaming, 
and haunting. Memorable events like 
BOOFest are not possible without the hard 
work of volunteers, and we are very grateful 
for our MPA leaders, Danielle Costello and 
Jen Bryer, who spearhead these wonderful 
community events. Thank you, Lauren 
Giordano, Amy Delgado, and all the staff and 
students who supported BOOFest. Thank you 
to our Trunk-or-Treaters: The Stantons, Delgados, Reddys, Nelsons, Smiths, Allens, Connellans, 
Buckleys, Goyettes, Counts, Guillettes, Hanlons, Sullivans, Wickers, McElaneys, and Smiths. 

And a special thank you to Paul and Dayna Travers, who put in an incredible effort ensuring that 
Bay Farm has the spookiest haunted forest path three years in a row!

Elementary State Championships - Lynn Woods - November 11

Cross Country Meet - Inly School- November 9

Cross Country Meet - Derby Academy - October 26

Cross Country Meet vs Inly - at Home - October 19 

Bay Farm Cross Country - 
Fall 2022
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Special Persons’ Day 2022
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Science Fair 2022
Science Fair Week took place at the start of December. Grade 1 - 8 students presented their Science Fair topics to 
visiting Kindergarten - Grade 8 classmates, faculty and staff, and parents. This long-standing Bay Farm tradition 
encourages kids to be creative, work on their project management skills, think outside of the box, and hone in on 
their scientific thinking. We are always blown away by how creative, diverse, and well-executed these presenta-
tions are. Topics ranged from magnetic trains, metal detectors, to hypo and hyperthermia, and various animals.



B AY  FA R M  B E AT

JA
N

U
A

R
Y

 2
02

3

JA
N

U
A

R
Y

 2
02

3

3 6 3 7 B AY  FA R M  B E AT

Sir Gawain and the 
Green Knight

Photo Credit: Dayna Travers

Bravo to the cast and crew of Fall Enrichment’s Sir Gawain and the Green Knight! Performanc-
es were held in January and the entire cast did an amazing job bringing this unique and funny 
show to light. 
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Looking Ahead
February  
Friday, February 3: Professional Development, School Closed

February 20 - February 24: February Break

March
Monday, March 6: Mattakeesett Musical 

Thursday, March 9: Patuxet Musical 

March 13 - March 16: ELII and Middle School Assessments

March 17: Professional Development, School Closed 

Tuesday, March 21: Elementary II Play

March 22 - March 24: Mattakeesett Assessments 

March 27 - March 29: Patuxet Assessments

April
Wednesday, April 5: Parents Teacher Conferences, School Closed

April 17 - April 21: April Break

May
Monday, May 1: Professional Development, School Closed

Friday, May 12: Middle School Musical

Saturday, May 13: 50th Celebration Dinner - Details to come

Monday, May 29: Memorial Day, School Closed

June
Friday, June 2: James and the Giant Peach Performance

Saturday, June 3: James and the Giant Peach Performance

Sunday, June 4: Festival on the Farm, 50th Celebration 

Wednesday, June 7: Last Day of School & Field Day

Monday, June 12: Bay Farm Summer 2023 Begins

A rich blend of fun, learning, and relaxation, 
children enjoy craft-making, field sports, 
music, dance, swimming, and more -- all 

under the guidance of Bay Farm’s dedicated 
staff. Bay Farm Summer nurtures creativity, 

curiosity, and peaceful exploration of 
particular themes. 

Registration Opens in March 

Bay Farm Summer | June 12 - August 11 
Toddler - Grade 3

Bay Farm Winter Enrichment 
Save the Date - Play Performances

June 2 and June 3 

2nd Annual & 50th Celebration
Sunday, June 4



STAY 
C ONNECTED

@bayfarmma
/bayfarmmontessoriacademy
/bayfarmmontessori

J O Y  •  P U R P O S E  •  C O M PA S S I O N

Have news to share in the Bay Farm beat?
Have news you’d like to share with the Bay Farm community or have an announcement? 

Send in your news! 
Bay Farm Beat submissions can be sent to Alyssa Good at alyssag@bfarm.org.


