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Gilchrist County School District
2015-16 Original Budget

General Fund
Estimated Revenues

2014-15 2015-16
Estimated
Description Revenues Original Budget Change
JROTC 56,241.64 60,000.00 3,758.36
FEFP 12,521,354.00 13,294,126.00 772,772.00
FEFP - McKay Deduction (293,118.00) (293,118.00) -
Admin Cost 1,461.42 1,250.00 (211.42)
Racing Commission 202,247.50 202,247.50 =
License Tax 17,776.40 15,000.00 (2,776.40)
Discretionary Lottery 8,852.00 8,829.00 (23.00)
Class Size Reduction 2,662,625.00 2,780,574.00 117,949.00
School Recognition 60,239.00 60,239.00 -
School Recognition 66,349.00 66,349.00 -
2,657.16 3,000.00 342.84
VPK - BES 94,915.85 100,000.00 5,084.15
Summer VPK 19,847.28 25,000.00 5,152.72
VPK - TES 93,613.15 100,000.00 6,386.85
School Readiness - BES 1,223.50 1,200.00 (23.50)
School Readiness - TES 1,631.25 1,500.00 (131.25)
Misc State 53,718.00 - (53,718.00)
Misc State - PERT 159.49 470.31 310.82
Instructional Leadership 2,899.25 - (2,899.25)
RLE Taxes 3,221,588.73 3,180,029.00 (41,559.73)
DLE Taxes 476,304.92 475,732.00 (572.92)
Rent 16,265.00 15,000.00 (1,265.00)
Interest 4,050.47 5,000.00 949.53
Interest 3.60 (3.60)
Interest 3.29 - (3.29)
Interest 3.69 - (3.69)
Interest 0.54 - (0.54)
Interest 3.42 - (3.42)
Interest 0.73 (0.73)
Interest 4.03 - (4.03)
Interest 0.57 - (0.57)
Interest 195 - (1.95)
Interest 3.69 (3.69)
Interest 8.73 - (8.73)
PK Parent Fees 48,453.00 45,000.00 (3,453.00)
PK Parent Fees 72,803.00 72,000.00 (803.00)
BES After School 12,031.25 20,000.00 7,968.75
TES After School 21,806.00 61,000.00 35,154.00
Misc Local 6,670.54 100,000.00 93,329.46
BCBS Wellness 30,000.00 50,000.00 20,000.00
Re-Certification 450.00 (450.00)
Hospitality 156.72 150.00 (6.72)
ISRD 10.40 . (10.40)




Gilchrist County School District
2015-16 Original Budget
General Fund
Estimated Revenues

2014-15 2015-16
Estimated
Description Revenues Original Budget Change

United Way 3,296.09 - (3,296.09)
United Way 38,707.45 - (38,707.45)
United Way - 40,000.00 40,000.00
uDL 46,000.00 - (46,000.00)
UDL 50,000.00 50,000.00
Juvenile Justice 4,322.17 3,300.00 (1,022.17)
FDLRS 551.97 - (551.97)
Fingerprint Fees 10.00 1,500.00 1,490.00
Duke Energy Grant 1,946.28

E- Rate 79,708.23 75,000.00 (4,708.23)
Wal Mart 78.46 - (78.46)
Bus Fees 2,900.94 3,000.00 99.06
Bus Fees 3,406.53 3,500.00 93.47
Bus Fees 3,578.86 - (3,578.86)
Indirect Cost 60,119.49 87,438.50 27,319.01
Indirect Cost 87,835.80 70,512.13 (17,323.67)
Indirect Cost - 114,541.00 114,941.00
Other Local 1,236.91 - (1,236.91)
Refund of Prior Year Expense 3,030.97 - (3,030.97)
Transfer from Capital Outlay 889,144.11 700,000.00 (189,144.11)
Insurance Loss Recovery 38,500.00 - (38,500.00)
Insurance Loss Recovery 237.76 - (237.76)
Insurance Loss Recovery 246.73 - (246.73)
Insurance Loss Recovery 3,872.63 - (3,872.63)
Total 20,754,048.54 21,599,769.44 847,667.18




Gilchrist County School District
2015-16 Original Budget
General Fund Expenditures by Project

2014-15 Encumbered 2014-15 Unencumbered 2015-16

Fund Proj Project Description Subpr Subproject Budget Amount FYTD Activity Balance Budget
1000 10010 ADMINISTRATION BUDGET 0 242,623.57 450.00 275,050.43 (32,876.86) 142,175.00
1000 10010 ADMINISTRATION BUDGET ADMHO HEALTH & WELLNESS 37,318.57 38,955.00 (1,636.43) 39,000.00
1000 10020 TEACHER CERTIFICATION 0 1,320.00 735.00 585.00 1,000.00
1000 10030 INSTRUCTIONAL MATERIALS ADIMD DUAL ENROLLMENT 93,796.76 102,025.28 (8,228.52) 102,525.00
1000 10030 INSTRUCTIONAL MATERIALS ADIME  INSTRUCTIONAL MATERIALS ELEM 16,100.33 16,097.33 3.00 97,427.36
1000 10030 INSTRUCTIONAL MATERIALS ADIMH__ INSTRUCTIONAL MATERIALS HIGH 252,911.72 4,294.11 248,654.76 (37.15) 39,000.37
1000 10030 INSTRUCTIONAL MATERIALS ADIMM _MEDIA MATERIALS 12,699.44 2,167.44 10,240.06 291.94 14,538.44
1000 10030 INSTRUCTIONAL MATERIALS ADIMS _ SCIENCE MATERIALS 3,401.00 2,686.40 714.60 3,382.00
1000 10040 TECHNOLOGY - SOFTWARE 0 129,923.51 136,767.68 (6,844.17) 126,725.00
1000 10050 INSTRUCTIONAL TECHNOLOGY 0 79,743.05 80,295.73 (552.68) 80,910.40
1000 10100 FULL SERVICE SCHOOLS 0 72,681.21 88,631.13 (15,949.92) 89,350.00
1000 10110 PRE-K PKSVP  SUMMER VPK 17,154.47 20,556.02 (3,401.55) 20,646.00
1000 10110 PRE-K PKVPK  VOLUNTARY PRE-K 512,752.57 396,579.33 116,173.24 564,277.15
1000 10120 Career Academies VBHAG CAPE AG - BHS 2,300.00 1,089.74 310.90 899.36 16,543.24
1000 10120 Career Academies VBUSN _ CAPE BUSINESS 35,836.40 35,836.40 - 24,781.23
1000 10120 Career Academies VDRFT CAPE DRAFTING 6,386.40 2,731.96 3,654.44 2,348.00
1000 10120 Career Academies VENGO CAPE ENGINEERING 20,212.89 319.49 20,306.65 (413.25) 1,073.49
1000 10120 Career Academies VHLTH _ CAPE HEALTH ACADEMY 33,893.38 1,465.62 32,427.76 27,708.38
1000 10120 Career Academies VTHAG CAPE AG - THS 3,163.20 2,890.00 1,123.59 (850.39) 10,796.25
1000 10130 READING R0023 SUMMER READING CAMPS 17,312.49 50.99 25,147.48 (7,885.98) 24,995.00
1000 10130 READING R0O026  COACHES 121,713.84 121,548.35 165.49 119,478.36
1000 10140 HOSPITALITY 0 50.00 144.90 (94.90) 150.00
1000 10150 Postsec Ed Readiness Testing 0 1,000.00 629.80 370.20 630.00
1000 10160 IN-SERVICE 0 6,227.22 7,256.08 (1,028.86) 7,312.00
1000 10170 PROFESSIONAL DEVELOPMENT TOOOA  SUNSHINE STATE STANDARDS 151.67 335.47 (183.80) 280.00
1000 10170 PROFESSIONAL DEVELOPMENT TOO0B  SUBJECT CONTENT 3,723.38 3,723.38 - 4,028.00
1000 10170 PROFESSIONAL DEVELOPMENT TO0OC  TEACHING METHODS - 2,000.00 (2,000.00) -
1000 10170 PROFESSIONAL DEVELOPMENT TOO0D TECHNOLOGY, ASSESSMENT, DATA A 2,662.29 3,646.29 (984.00) 3,660.00
1000 10170 PROFESSIONAL DEVELOPMENT TOOOE  CLASSROOM MANAGEMENT 1,883.52 1,883.52 - 1,900.00
1000 10170 PROFESSIONAL DEVELOPMENT TOOOF  SCHOOL SAFETY 19.20 62.75 (43.55) -
1000 10170 PROFESSIONAL DEVELOPMENT TOOOH  ELEMENTARY TRAINING/ESOL - - -
1000 10170 PROFESSIONAL DEVELOPMENT TOOOL _ INST LDRSHP FAC DEV GRANT 120.00 11,602.96 (11,482.96) -
1000 10170 PROFESSIONAL DEVELOPMENT TOOAR  SUNSHINE STATE STANDARDS - REA 835.12 845.88 (10.76) 840.00
1000 10170 PROFESSIONAL DEVELOPMENT TOOBR _ SUBJECT CONTENT - READING - - -
1000 10170 PROFESSIONAL DEVELOPMENT TORTI  RESPONSE TO INTERVENTION 76.80 279.63 (202.83) 300.00
1000 10170 PROFESSIONAL DEVELOPMENT TCCSS  COMMON CORE STATE STANDARDS - 2 -
1000 10170 PROFESSIONAL DEVELOPMENT TISRD  ISRD TRAINING REIMBURSABLES 1,016.14 1,016.14 - 1,002.00
1000 10180 POSITIVE BEHAVIORAL SUPPORT 0 1,970.00 1,970.00 -
1000 10180 POSITIVE BEHAVIORAL SUPPORT TORTI RESPONSE TO INTERVENTION 1,525.34 202.50 1,657.35 (334.51) 1,750.00
1000 10190 CASE CONFERENCE GRANT 0 2,676.68 2,676.68 = -
1000 10210 SCHOOL BUDGET F2014  FISCAL YEAR 14 3,849.71 3,849.71 - -
1000 10210 SCHOOL BUDGET F2015  FISCAL YEAR 15 151,345.00 2,585.14 157,989.16 (9,229.30) 2,585.14
1000 10210 SCHOOL BUDGET F2016  FISCAL YEAR 16 - - - = 153,211.00
1000 1021T TEACHER SUPPLY BUDGET F2014  FISCAL YEAR 14 224.73 110.25 224.73 (110.25) =
1000 1021T TEACHER SUPPLY BUDGET F2015  FISCAL YEAR 15 58,800.00 632.28 55,590.06 2,577.66 1,087.69
1000 1021T TEACHER SUPPLY BUDGET F2016  FISCAL YEAR 16 - - - - 59,150.00
1000 10230 BELL AFTER SCHOOL DAYCARE 0 10,353.43 10,353.43 - 20,000.00
1000 10240 TRENTON AFTER SCHOOL DAYCARE 0 14,376.08 14,376.08 - 61,000.00
1000 10330 SUCCESS BY 6 - UNITED WAY F2014  FISCAL YEAR 14 - 15,092.00 (15,092.00) -
1000 10330 SUCCESS BY 6 - UNITED WAY F2015  FISCAL YEAR 15 42,282.00 22,648.00 19,634.00 ~
1000 10330 SUCCESS BY 6 - UNITED WAY F2016  FISCAL YEAR 16 - - - - 45,000.00
1000 10550 LOTTERY L0001  SCHOOL IMPROVEMENT 6,101.37 6,101.37 14,930.37
1000 10550 LOTTERY L0002  TESTING OF STUDENTS 25,000.00 17,841.46 7,158.54 19,000.00
1000 10550 LOTTERY L0010  K-5 ALLOCATION 1,250.00 181.73 1,068.27 1,250.00
1000 10550 LOTTERY L0011  6-12 ALLOCATION 1,250.00 1,250.00 1,250.00
1000 10550 LOTTERY L0021  TRAINERS - U OF F 38,153.64 38,153.64 - 38,153.64
1000 10550 LOTTERY L0031 BAND 20,304.85 20,487.18 (182.33) 30,000.00
1000 10550 LOTTERY L0037  SPORTS 8,000.00 7,722.90 277.10 8,000.00
1000 10550 LOTTERY L0038  STUDENT INSURANCE 5,500.00 5,500.00 - 5,500.00
1000 10550 LOTTERY L0047  TEEN-AGE PARENT 3,320.00 4,119.99 (799.99) 4,150.00
1000 10550 LOTTERY L0051  RESOURCE OFFICER 62,584.00 62,584.00 - 62,584.00
1000 10550 LOTTERY L0054  VOCATIONAL PROGRAMS 10,000.00 1,668.18 6,377.46 1,954.36 7,500.00
1000 10550 LOTTERY L0061  MIS SERVICES 1,250.00 393.34 856.66 1,250.00
1000 10550 LOTTERY L0095  ACCREDITATION 2,600.00 2,600.00 - 2,600.00
1000 10550 LOTTERY L0096  DRAMA PRODUCTIONS 500.00 500.00 - 2,000.00
1000 10630 ESOL 0 67,921.34 70,818.84 (2,897.50) 70,809.22
1000 10740 UNIVERSAL DESIGN FOR LEARNING 0 50,000.00 53,766.51 (3,766.51) -
1000 10740 UNIVERSAL DESIGN FOR LEARNING F2016 - 15,386.25 (15,386.25) 34,613.75
1000 10750 VISUALLY IMPAIRED CONTRACT 0 3,000.00 3,000.00 - 3,000.00
1000 10760 HOMEBOUND/ASM 0 32,674.11 41,122.07 (8,447.96) 47,000.00
1000 10770 TRANSPORTATION-ESE 0 11,073.23 9,981.92 1,091.31 10,000.00
1000 10780 TRANSPORTATION 0 258,114.25 12,103.24 258,869.17 (12,858.16) 269,760.00
1000 10790 INSURANCE LOSS 11502 BUS ACCIDENT 01/21/2015 - 1,909.82 (1,909.82) -
1000 10790 INSURANCE LOSS 11503  LIGHTNING DAMAGE - TES - 4,774.22 (4,774.22) -
1000 10790 INSURANCE LOSS 11504  BHS LIGHTING STRIKE - 39,500.00 (39,500.00) -
1000 10800 CUSTODIAL SERVICES 0 377,750.71 1,568.43 407,535.09 (31,352.81) 413,604.00
1000 10810 MAINTENANCE 0 141,400.40 5,328.88 131,025.64 5,045.88 133,503.00




Gilchrist County 5chool District
2015-16 Original Budget
General Fund Expenditures by Project

2014-15 Encumbered 2014-15 Unencumbered 2015-16

Fund _Proj Project Description Subpr Subproject Budget Amount FYTD Activity Balance Budget
1000 10810 MAINTENANCE 11501 LIGHTENING JULY 2014 3,807.50 3,807.50 - -
1000 10810 MAINTENANCE M0001 GROUNDS 23,100.00 3,296.44 21,308.06 (1,504.50) 21,981.00
1000 10810 MAINTENANCE M0002 HVAC 179,875.00 11,124.36 89,870.33 78,880.31 100,710.00
1000 10810 MAINTENANCE M0003 ELECTRICAL 28,050.00 12,957.32 35,617.86 (20,525.18) 48,650.00
1000 10810 MAINTENANCE M0004 PLUMBING 24,500.00 582.17 34,648.26 (10,730.43) 35,010.00
1000 10810 MAINTENANCE MO0005 PEST CONTROL 8,800.00 1,450.26 6,345.70 1,004.04 7,850.00
1000 10810 MAINTENANCE M0021 FOOD SERVICE 22,900.00 2,448.95 19,118.19 1,332.86 21,305.00
1000 10810 MAINTENANCE MO0022 PAINTING 52,770.00 7,000.00 45,936.10 (166.10) 49,050.00
1000 10810 MAINTENANCE M0023 CARPET CLEANING 23,175.00 750.00 15,864.67 6,560.33 16,650.00
1000 10810 MAINTENANCE M0024 PRESSURE WASHING 5,300.00 98.53 5,678.30 (476.83) 5,825.00
1000 10820 BELL WATER\WASTEWATER PLANT 0 36,050.00 2,878.54 22,798.50 10,372.96 25,600.00
1000 10920 JUVENILE JUSTICE-TRUANCY 0 1,000.00 683.02 316.98 700.00
1000 11020 ROTC 0 139,854.77 140,275.50 (420.73) 143,587.84
1000 11310 TECHNOLOGY TRANSFORMATION GRAN 0 21,170.48 21,170.48 = -
1000 11320 BANDWIDTH - STATE ALLOCATION 0 13,112.00 13,112.00 = -
1000 11330 DIGITAL CLASSROOM ALLOCATION 0 271,078.43 2,122.50 268,714.28 241.65 291,118.50
1000 12000 SALARY ACCOUNT 0 14,546,461.21 14,632,258.17 (85,796.96) 14,647,618.21
1000 12014 SUPPLEMENTS 0 328,162.72 317,319.98 10,842.74 327,900.90
1000 12015 SUMMER SCHOOL-INSTRUCTIONAL 0 114,279.75 114,709.79 (430.04) 112,062.00
1000 12016 SUMMER SCHOOL-NONINSTRUCTIONAL 0 42,806.90 32,805.00 10,001.90 32,280.00
1000 12017 LEAVE PAYMENTS-TERMINATION 0 57,920.00 17,999.46 39,920.54 13,253.00
1000 12018 LEAVE PAYMENTS-SALE OF LEAVE 0 91,965.13 151,452.97 (59,487.84) 151,662.00
1000 12021 EXTRA CURRIC. TRIPS - BUS DRIV 0 24,741.10 27,931.99 (3,190.89) 27,645.00
1000 12022 RETENTION BONUS 0 48,980.75 52,930.00 (3,949.25) -
1000 12026 EXEMPLARY PERFORMANCE PAY 0 33,916.34 33,916.34 = 33,916.00
1000 12027 TEACHER OF THE YEAR 0 861.20 861.20 = 862.00
1000 13340 TEACHER LEAD PROGRAM 0 42,132.43 42,132.43 - 42,299.00
1000 14010 FINGER PRINT FEES 0 9,355.00 8,761.75 593.25 8,750.00
1000 15000 UTIUITIES 0 1,166,249.48 1,889.20 1,158,800.86 5,559.42 1,142,775.00
1000 15030 ED OPTIONS 0 34,780.00 37,645.00 (2,865.00) 37,645.00
1000 16010 BOARD ATTORNEY 0 48,456.00 51,909.93 {3,453.93) 51,950.00
1000 1601L ATTORNEY FEES - EMP MATTERS 0 - 8,187.50 (8,187.50) -
1000 16015 ATTORNEY FEES - STUDENT MATTER 0 645.00 645.00 - -
1000 16030 BOARD AUDITORS 0 6,350.00 6,350.00 - 6,500.00
1000 16040 NEFEC-ENTERPRISE RESOURCE SW 0 150,195.00 151,555.40 (1,360.40) 149,494.00
1000 16050 NEFEC- RISK MANAGEMENT 0 279,788.00 279,722.61 65.39 249,912.00
1000 16060 NEFEC-CONSORTIUM ASSESSMENT 0 11,244.70 9,687.70 1,557.00 12,000.00
1000 16080 NEFEC-STUDENT ASSESSMENT 0 12,450.00 12,490.00 - 13,000.00
1000 16110 NEFEC RECRUITMENT/RETENTION 0 2,848.68 2,848.68 - 3,000.00
1000 16130 NEFEC DOCUMENT ARCHIVING 0 691.47 691.47 - 750.00
1000 16160 NEFEC VIRTUAL SCHOOL 0 40,500.00 20,520.00 19,980.00 40,500.00
1000 16190 FLORIDA STEM SCHOLARS 0 2,000.00 2,000.00 2,000.00
1000 16210 NEFEC - CC,STEM,VAM 0 3,247.40 3,247.40 - -
1000 16220 CENTRAL FL ASSESSMENT COLLAB 0 500.00 500.00 -
1000 17100 ADMINISTRATION BUDGET 0 125,262.13 119,826.90 5,435.23 123,351.00
1000 17100 ADMINISTRATION BUDGET ADMO1 ADMINISTRATIVE 6,726.46 160.40 9,989.73 (3,423.67) 10,000.00
1000 17100 ADMINISTRATION BUDGET ADMO02 INSTRUCTIONAL SUPPORT 1,858.21 422.05 2,441.41 (1,005.25) 5,000.00
1000 17100 ADMINISTRATION BUDGET ADMO03 POSTER SUPPLIES 1,279.55 1,279.55 - 1,000.00
1000 17100 ADMINISTRATION BUDGET ADMHO HEALTH & WELLNESS 18,707.23 18,707.23 - 25,000.00
1000 17210 SCHOOL RECOGNITION THS F2010  FISCAL YEAR 10 2,577.76 539.76 2,038.00 2,039.25
1000 17210 SCHOOL RECOGNITION THS F2013  FISCAL YEAR 13 2,085.38 2,085.38 2,086.67
1000 17210 SCHOOL RECOGNITION THS F2014  FISCAL YEAR 14 60,239.00 58,819.15 1,419.85 1,423.54
1000 17210 SCHOOL RECOGNITION THS F2015  FISCAL YEAR 15 - - - - 60,239.00
1000 17310 SCHOOL RECOGNITION BHS F2011 FISCAL YEAR 11 527.93 427.92 100.01 100.07
1000 17310 SCHOOL RECOGNITION BHS F2012  FISCAL YEAR 12 2,042.18 2,042.18 2,043.43
1000 17310 SCHOOL RECOGNITION BHS F2013  FISCAL YEAR 13 2,044.01 1,915.00 129.01 129.09
1000 17310 SCHOOL RECOGNITION BHS F2014  FISCAL YEAR 14 66,349.00 64,849.34 1,499.66 1,503.69
1000 17310 SCHOOL RECOGNITION BHS F2015 FISCAL YEAR 15 - - - - 66,349.00
1000 17320 SCHOOL RECOGNITION BES F2012  FISCAL YEAR 12 1,691.82 1,644.00 47.82 47.86
1000 17410 SCHOOL RECOGNITION TES F2011 FISCAL YEAR 11 1,279.10 1,279.68 (0.58) =
1000 17410 SCHOOL RECOGNITION TES F2012  FISCAL YEAR 12 2,421.08 1,587.80 833.28 834.62
1000 17410 SCHOOL RECOGNITION TES F2013  FISCAL YEAR 13 6,023.17 1,520.00 4,503.17 4,505.94
1000 17410 SCHOOL RECOGNITION TES F2014  FISCAL YEAR 14 - 200.92 (200.92) =
1000 18100 DUKE ENERGY GRANT 0 6,880.37 4,536.70 2,343.67 s
1000 18100 DUKE ENERGY GRANT DUKEM DUKE ENERGY MATCH 1,551.28 9,500.00 (7,948.72) =
1000 18200 OLD GYM HISTORICAL PRESERVATIO 0 - 15,843.10 (15,843.10) >
1000 18300 SUWANNEE RIVER WATER MGMT DIST 0 - 4,247.33 (4,247.33) z
1000 1ERAT E-RATE 0 6,845.79 9,185.98 (2,340.19) 9,300.00
1000 30030 FIRE & SAFETY 0 181,390.87 5,573.38 151,918.32 23,899.17 149,745.00
1000 30530 SPECIAL NEEDS GENERATOR - BHS 0 > 25.00 (25.00) -
1000 49TIF__TEACHER INCENTIVE FUND YEAR3  TIF YEAR 3 56,402.24 56,402.24 - _

21,656,457.01 88,214.77  21,606,796.77 (38,554.53) 21,433,934.09




2014-15 Expenditures Compared to 2015-16 Appropriations - General Fund

2014-15 General

Fund Percent
Object Expenditures | of Total
Salaries 12,517,637.45 | 57.9%
Benefits 3,635,210.70 | 16.8%
Purch Svs 2,112,550.75 9.8%
Energy 1,100,175.70 5.1%
Supplies 1,119,534.08 5.2%
Cap Outlay 422,836.10 2.0%
Misc 468,852.00 2.2%
Transfers 230,000.00 1.1%
Total 21,606,796.78 | 100%
2015-16 General
Fund Percent
Object Appropriations | of Total
Salaries 12,613,925.67 | 58.9%
Benefits 3,658,254.41 | 17.1%
Purch Svs 2,056,549.88 | 9.6%
Energy 1,097,250.00 5.1%
Supplies 1,122,820.68 5.2%
Cap Outlay 326,844.45 1.5%
Misc 508,289.00 | 2.4%
Transfers 50,000.00 | 0.2%
Total 21,433,934.09 | 100%
Change from
2014-15 to 2015-| Percent
Object 16 Change
Salaries 96,288.22 1.0%
Benefits 23,043.71 0.3%
Purch Svs (56,000.87)| -0.2%
Energy (2,925.70)| 0.0%
Supplies 3,286.60 0.0%
Cap Outlay (95,991.65)[ -0.5%
Misc 39,437.00 | 0.2%
Transfers (180,000.00)| -0.9%
Total (172,862.69)
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Gilchrist County School District
2015-16 Original Budget
General Fund
Fund Balance Analysis

2014-15 Beginning Fund Balance
2014-15 Projected Revenues

2014-15 Projected Expenditures
2014-15 Adjustment to Committed
2014-15 Projected Ending Fund Balance
Increase/(Reduction) from Prior Year
Allowable Revenues

2015-16 Beginning Fund Balance (Estimated)
2015-16 Estimated Revenues

2015-16 Tentative Budget Appropriations
2015-16 Projected Ending Fund Balance
Increase/(Reduction) from Prior Year
Allowable Revenues

Target Fund Balance Ratio

Target Fund Balance

Necessary Cuts

Total Fund
Balance
1,818,399.14
20,754,048.54
21,606,796.77

965,650.91
(852,748.23)
19,864,904.43

Total Fund
Balance
965,650.91

21,599,769.44
21,433,934.09
1,131,486.26
165,835.35
20,899,769.44

Unassigned/
Assigned

1,730,443.27
20,754,048.54
21,606,796.77
(18,297.87)
895,992.91
(834,450.36)
19,822,047.31

Unassigned/
Assigned
895,992.91
21,599,769.44
21,433,934.09
1,061,828.26
165,835.35
20,899,769.44
8.00%
1,671,981.56
610,153.30

Ratio
8.82%

4.52%

5.08%



Gilchrist County School Board
2015-16 Original Food Service Budget

2015-16
2014-15 Estimated
Estimated Revenues Revenues Revenue % Change
National School Lunch 832,930.20 1,082,791.00 30.00%
National School Breakfast 336,295.31 443,113.00 31.76%
National School Snack 23,042.82 23,619.00 2.50%
USDA Commodities 115,846.76 118,743.00
Cash in Lieu of Commodities - -
National Summer Feeding Program 38,579.37 39,544.00 2.50%
State Breakfast Supplement 8,468.00 9,086.00 7.30%
State Lunch Supplement 10,352.00 11,447.00 10.58%
Interest on Investments 1.86 - -100.00%
Student Lunch 73.70 - -100.00%
Student Breakfast 51.00 - -100.00%
Adult Breakfast/Lunch 31,595.75 31,596.00 0.00%
A la Carte 713,578.07 73,578.00 0.00%
Other Food Sales 661.14 1,250.00 89.07%
Other Local 5,781.80 - -100.00%
Transfer From General Fund 230,000.00 50,000.00 -78.26%
Total Estimated Revenues 1,707,257.78 1,884,767.00 10.40%
2014-15
Appropriations Expended  |2015-16 Budget|% Change
Salaries 626,580.22 645,440.37 3.01%
Benefits 230,002.31 232,359.00 1.02%
Purchased Services 8,305.72 8,135.00 -2.06%
Materials & Supplies 927,755.27 919,308.00 -0.91%
Capital Outlay 14,878.19 6,126.00 -58.83%
Other Expense 8,570.16 8,075.00 -5.78%
Indirect Cost - =
Total Appropriations 1,816,091.87 | 1,819,443.37 0.18%
July 1 Fund Balance 140,312.82 31,478.73
Revenues 1,707,257.78 | 1,884,767.00
Expenditures 1,816,091.87 | 1,819,443.37
June 30 Balance 31,478.73 96,802.36
Change in Fund Balance (108,834.09) 65,323.63



Fund
4200
4200
4200
4200
4200
4200
4200
4200
4200
4200
4200
4200

4340
4340
4340

4900

Number
40800
40800
40810
40810
40820
40850
40860
40860
40880
40880
40970
40970

43405
43406
43407

49TIF

Gilchrist County School District
2015-16 Original Budget
Special Revenue - Other Fund

Project
Description

Title |
Title |
IDEA
IDEA
IDEA - Pre-K
Title Il
Carl Perkins
Carl Perkins
Perkins Rural & Sparsely Populated
Perkins Rural & Sparsely Populated
21st Century After School Program
21st Century After School Program
Total Special Revenue - Other

PD - Curricular Tools

CTE STEM Programs

Digital Learning Support

Total Special Revenue - ARRA

TIF/SEEC
Total Special Revenue - Direct

Total All Special Revene (Non-Food Service)

Subproject
Number Description
F2015  Fiscal Year 2015
F2016  Fiscal Year 2016
F2015  Fiscal Year 2015
F2016  Fiscal Year 2016
F2016 Fiscal Year 2016
F2015 Fiscal Year 2015
F2015  Fiscal Year 2015
F2016  Fiscal Year 2016
F2015 Fiscal Year 2015
F2016 Fiscal Year 2016
F2015 Fiscal Year 2015
F2016 Fiscal Year 2016
F2015 Fiscal Year 2015
F2015 Fiscal Year 2015
F2015  Fiscal Year 2015
YEAR3 Year 3

Budget
38,217.24
802,653.00
10,317.47
711,070.05
35,468.00
50,623.73
8,675.09
29,029.00
7,646.94
29,046.00
315,400.66
664,848.00
2,702,995.18

8,673.96
108,409.02
37,916.73
154,999.71

775,592.96
775,592.96

3,633,587.85



Gilchrist County School Board
2015-16
Debt Service Budget

Rev |Description State Bonds
3322|CO&DS Withheld for Bond Payments 75,060.55
Total Estimated Reveneus 75,060.55
Obj Description State Bonds
710 |Principal 63,000.00
720 |Interest 6,580.75
730 |Dues & Fees 750.00
Total Appropriations 70,330.75
Beginning Fund Balance 904.30
Ending Fund Balance . 5,634.10
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