
SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

REGULAR MEETING AGENDA 
Monday, October 19, 2020 ~ 6:00 pm 

 
Note:   This is a VIRTUAL meeting, with members attending via Zoom Video Conferencing.  If you 
are interested in joining this video conference, please call (207 608 8701) or email 
(ldudgeon@sanford.org ) prior to 4:00 pm Monday. 
 
If you would like to offer public comment, please email schoolinfo@sanford.org prior to 5:00 pm 
Monday. 
 
This meeting will be available on Channel 26 locally and live-streamed at 
https://townhallstreams.com/towns/sanfordme ; it will also be available for viewing via this link after 
the meeting has ended. 
 
Members present: Don Jamison, Jonathan Mapes, John Roux, Emily Sheffield, Kendra Williams 
 
Students Reps: Juliana Levesque 
 
Staff present:  Matt Nelson, Superintendent 
   Steve Bussiere, Assistant Superintendent  
   Cheryl Fournier, Business Manager 
   Bethany Lambert, Curriculum Director  
     
     

A. Call to Order  __________   
                                       (time) 
 

B. Pledge of Allegiance 
 

C. Adjustments   None  
 

D. Approval of Minutes  None  
 

E. Public Comments  
 

F. Communications  None  
 

G. Committee Reports 
1. Construction Updates 

i. SHS/SRTC Construction Project 
ii. Elementary Construction Projects 

2. Performing Arts Committee (PAC) – Emily Sheffield 
3. WSSR Advisory Committee – Kendra Williams 
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H. Superintendent’s Report 
1. Student Representative’s Report  
2. COVID-19 Update 
3. High Speed Internet Survey 
4. PSATs at SHS 

 
I. Directors’ Reports  

1. Steve Bussiere, Assistant Superintendent 
i. Safety Committee Update 
ii. Flu Shots Update 

 
2. Bethany Lambert, Director of Curriculum 

i. In-service Day Update 
ii. NWEA Update 
iii. Distance Learning Update 

 
3. Cheryl Fournier, Business Manager 

 
4. School Nurses’ Presentation 

• Amy Humphrey – Carl J. Lamb School 
• Debbie Toothaker – Willard School 
• Mary Boone – Margaret C. Smith School 
• Shawnda Lapointe – Sanford Middle School 
• Lynn Signore – Sanford High School/SRTC 

  
J. New Business  

1. Bid Award– Cheryl Fournier (Attachment J.1.) 
Snow Plowing Contract 
Recommendation:  To award the 2020/2023 Snow Plowing bid as follows: Project 1 to Chris 
Chessie, Project 2 to L. V. Allen & Sons and Projects 3A and 3B to H. A. Stone & Sons, all as 
presented. 
 

2. August Financials – Cheryl Fournier (Attachment J.2.) 
Expenses and Reconciliation for August 2020 
Recommendation:  To accept the financials as presented. 
 

 
K. Old Business  None 

 
L. Resignations  None 
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M. Staff Appointments   

1. Superintendent Nelson will announce the following appointments: 
Allen, Josh Asst. Math Coach District 10/7/20 New 
Hastings, Heather GLL Leader for 

Visual/Performing 
Arts 

District 10/7/20 New 

Haye, Erin School year 
Administrative 
Assistant in 
Nurse’s Office  

SHS 9/16/20 Replacement 

Labbe, Madison School year 
Administrative 
Assistant in 
Nurse’s Office – 
ONE YEAR 

SMS 9/28/20 New 

Sibley, Juli Ed Tech II Pre-K Program 9/11/20 Replacement 
Tibbetts, Lindsay GLL Leader for 

Health/PE 
District 10/7/20 New 

 
 

N. Staff Transfers   None    
 

O. Staff Nominations None 

 
P. Policies   (Attachment P.)  

1. First Reading – Policy ACAD – Hazing  
Recommendation:  To accept the First Reading of Policy ACAD as presented. 
  

Q. Items for Future Agenda(s)  
 

R. Calendar Announcements  
Monday, November 2, 2020 Regular Meeting 6:00 pm TBD 
Monday, November 16, 2020 Regular Meeting 6:00 pm TBD 

 
S. Adjournment 

1. Recommendation:  To adjourn at ______.  
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Policy Executive Summary 

October 19, 2020 

The following updated policy will be presented for a First Reading. 

Policy ACAD - HAZING  

Chapter 372, L.D. 1765 revises the definition of injurious hazing so that it now matches 
the elementary, secondary and post-secondary levels.  “Injurious hazing” includes any 
willing or unwilling group initiation or membership activity that humiliates, degrades, 
abuses, or endangers a student.   

The law has long recognized that hazing is detrimental.  However, certain kinds of hazing 
have been noted across the United States in recent years, including “injurious hazing.”  
The law now clearly states the definition of injurious hazing and mandates that even 
when students engage in such activities willingly, such activities are still not acceptable.    

Policy ACAD was last updated on March 19, 2007.  DrummondWoodsum and Maine 
School Management Association examples were used to update our existing policy to 
align it with current law.   

Policy Language Additions 

Injurious hazing also includes any activity expected of a student as a condition of 
joining or maintaining membership in a group that humiliates, degrades, abuses or 
endangers a student, regardless of the student’s willingness to participate in the activity. 

No administrator, faculty member, or other employee of the school unit shall encourage, 
permit, condone, or tolerate injurious hazing activities.  No student, including leaders of 
students’ organizations or school-sponsored teams, shall plan, encourage, or engage in 
injurious hazing activities. 

Recommendation 

Recommended Motion:  To accept the first reading of updated Policy ACAD 

Attachment P
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HAZING 

Maine law defines injurious hazing as “any action or situation, including harassing behavior that 
recklessly or intentionally endangers the mental or physical health of any school personnel or a 
student enrolled in a public school.” 

Injurious hazing also includes any activity expected of a student as a condition of joining or 
maintaining membership in a group that humiliates, degrades, abuses or endangers a student, 
regardless of the student’s willingness to participate in the activity. 

Injurious hazing activities of any type, either on or off school property, by any student, staff 
member, group or organization affiliated with this school unit, are inconsistent with the 
educational process and shall be prohibited at all times. 

“Harassing behavior” includes acts of intimidation and any other conduct that recklessly or 
intentionally endangers the mental or physical health of a student or staff member. 

“Acts of intimidation” include extortion, menacing, direct or indirect threats of violence, incidents 
of violence, bullying, statements or taunting of a malicious and/or derogatory nature that 
recklessly or intentionally endanger the mental or physical health of another person, and property 
damage or theft. 

No administrator, faculty member, or other employee of the school unit shall encourage, permit, 
condone, or tolerate injurious hazing activities.  No student, including leaders of students’ 
organizations or school-sponsored teams, shall plan, encourage, or engage in injurious hazing 
activities. 

Students who violate this policy may be subject to disciplinary action, which may include 
suspension, expulsion, or other appropriate measures.  Administrators, professional staff, and all 
other employees who violate this policy may be subject to disciplinary action up to and including 
dismissal. 

In the case of an organization affiliated with this school unit that authorizes hazing, penalties may 
include rescission of permission for that organization to operate on school property or to receive 
any other benefit of affiliation with the school unit. 

Persons not associated with this school unit who fail to abide by this policy may be subject to 
ejection from school property and/or other measures as may be available under the law. 

These penalties shall be in addition to any civil or criminal penalties to which the violator or 
organization may be subject. 

Proposed ACAD - Hazing Policy 
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The Superintendent/designee shall be responsible for administering this policy.  In the event that 
an individual or organization disagrees with an action—or lack of action—on the part of the 
Superintendent/designee as he/she carries out the provisions of this policy, 
that individual or organization may appeal to the School Committee.  The ruling of the School 
Committee with respect to the provisions of this policy shall be final. 
 
This right to appeal does not apply to student suspensions of 10 days or less or to matters 
submitted to grievance procedures under applicable collective bargaining agreements. 
 
A copy of this policy shall be included in all school, parent, and employee handbooks or otherwise 
distributed to all school employees and students. 
 
 
 
Legal Reference: 20-A MRSA § 6553 
 
Cross Reference: ACAA - Harassment and Sexual Harassment of Students 
   ACAB - Harassment and Sexual Harassment of Employees 
   JICIA - Weapons, Violence and School Safety 
 
 
 
 
 
 
 
Adopted: October 18, 1999 (ACAD) 
  December 21, 1993 (JECF) 
 
Revised: March 19, 2007 
                       October 19, 2020 (First Reading) 
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HAZING 

 
Maine law defines injurious hazing as “any action or situation, including harassing behavior, that 
recklessly or intentionally endangers the mental or physical health of any school personnel or a 
student enrolled in a public school.” 
 
Injurious hazing activities of any type, either on or off school property, by any student, staff 
member, group or organization affiliated with this school unit, are inconsistent with the 
educational process and shall be prohibited at all times. 
 
“Harassing behavior” includes acts of intimidation and any other conduct that recklessly or 
intentionally endangers the mental or physical health of a student or staff member. 
 
“Acts of intimidation” include extortion, menacing, direct or indirect threats of violence, incidents 
of violence, bullying, statements or taunting of a malicious and/or derogatory nature that 
recklessly or intentionally endanger the mental or physical health of another person, and property 
damage or theft. 
 
No administrator, faculty member, or other employee of the school unit shall encourage, permit, 
condone, or tolerate injurious hazing activities.  No student, including leaders of students’ 
organizations, shall plan, encourage, or engage in injurious hazing activities. 
 
Students who violate this policy may be subject to disciplinary action which may include 
suspension, expulsion, or other appropriate measures.  Administrators, professional staff, and all 
other employees who violate this policy may be subject to disciplinary action up to and including 
dismissal. 
 
In the case of an organization affiliated with this school unit that authorizes hazing, penalties may 
include rescission of permission for that organization to operate on school property or to receive 
any other benefit of affiliation with the school unit. 
 
Persons not associated with this school unit who fail to abide by this policy may be subject to 
ejection from school property and/or other measures as may be available under the law. 
 
These penalties shall be in addition to any civil or criminal penalties to which the violator or 
organization may be subject. 
 
The Superintendent/designee shall be responsible for administering this policy.  In the event that 
an individual or organization disagrees with an action—or lack of action—on the part of the 
Superintendent/designee as he/she carries out the provisions of this policy, 
that individual or organization may appeal to the School Committee.  The ruling of the School 
Committee with respect to the provisions of this policy shall be final. 
 

Current ACAD - Hazing Policy 
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This right to appeal does not apply to student suspensions of 10 days or less or to matters 
submitted to grievance procedures under applicable collective bargaining agreements. 
 
A copy of this policy shall be included in all school, parent, and employee handbooks or otherwise 
distributed to all school employees and students. 
 
 
 
Legal Reference: 20-A MRSA § 6553 
 
Cross Reference: ACAA - Harassment and Sexual Harassment of Students 
   ACAB - Harassment and Sexual Harassment of Employees 
   JICIA - Weapons, Violence and School Safety 
 
 
 
 
 
 
 
Adopted: October 18, 1999 (ACAD) 
  December 21, 1993 (JECF) 
 
Revised: March 19, 2007 
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