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Grandview R-II School District 

12/15/2022 

7:00 P.M. 

Board Of Education Regular Meeting Minutes 

Open Session 

 

 

I.  Call to Order 

 1.  Call to order and welcome guests 

 

Meeting was called to order by Brian Dugan at 7:00 p.m. 

 

2.  Roll Call 

 

 In 

Person 
Virtual 

Brain Dugan, President    
Steve Kuczka, Vice President    
Gary Bohler, Member     
Bob Gearhart, Member    
Terry Perren, Member    
Amie Merz, Member     
Amy Smith, Member    

 

3.  Approval of Agenda 

 

Motion: Amy Smith As Presented:      As Amended:    

Added Items:  

Deleted Items:  

Second: Bob Gearhart Yea: 5  Nay: 0 Time: 7:00 P.M. 

  

II. Approval of Consent Agenda Items 

 A.  Minutes of Previous Regular Session 

 B.  Transfer Items 

 C.  Payment of bills 

 D.  Financial Report 

-------------------------------------- 

 E.  E. Elementary/Middle School Graduation- Location/Date 

 F.  Special Item 

 G.  Special Item 

 H.  Special Item 

 I.  Special Item 

 

Motion: Amy Smith As Presented:      As Amended:    

Added Items:  

Deleted Items:  

Second: Bob Gearhart Yea: 5  Nay: 0 Time: 7:00 P.M. 
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III. Administrator Reports 

 A.  Superintendent’s Report 

 Mr. Zoph’s report has been attached below and can be found on the District website ( 

 

*Amine Merz joined the meeting at 7:02 pm* 

 

 B. Project Update 

 Elementary playground is open 

 Elementary doors were installed over Thanksgiving break 

 Determining potential projects for a potential bond issue 

 

 C. Administrator Reports 

 

April Byrd 

 Our new playground opened for the first time yesterday.  

o Thank you to Allen Davis for all your hard work in making that happen!  

 Class holiday parties are tomorrow at 2pm. 

 Kindergarten graduation has been set for Thursday, May 25 at 5:30 pm in the middle school gym. 

 Byrd successfully defended dissertation, officially Dr. Byrd.  

o All assessment data from the 2021 school year analyzed showed that students who attended 

Grandview preschool for at least 1 year had higher mean scores than their peers who did not.  

 Jefferson County elementary are meeting in grade groups 

o Third and fourth grade teachers have participated and have reported it being very beneficial.  

 Thank you to Mr. Zoph and the board for funding another kindergarten classroom.  

o The goal is to have the position filled over winter break so they are able to start January 3rd. 

o  Amanda Caldwell has agreed to fill in for the new kindergarten position until a suitable 

candidate can be hired 

o Shout out to Katelyn Bilin and Dani Jetensky for stepping up to cover the preschool class while 

Mrs. Caldwell is out 

 Elementary enrollment is currently 232.  

 Attendance average year to date: 92% 

 

*Gary Bohler joined the meeting at 7:09 pm* 

 

Crystal Eoff 

 Celebrating that our student Kelce was accepted to the Missouri School for the Blind  

 Amber Ennis developed an intervention to support a student’s needs and after 8 weeks the student is 

succeeding academically and behaviorally 

 IEPs 

o 103-pending additional enrollments 

 504’s 

o 21 

 Homeless 

o 8 

 Foster 

o 16 
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Nick Stearns 

 Winter sports at the High School are in full swing 

 Junior Varsity boys basketball will compete in Herky Tournament over Christmas 

 Boys and girls Varsity basketball will compete in the Bourbon Tournament 

 Freshmen Wyatt Keim and Jayden Chaffin were selected for the $10,000 MyMo Scholarship Promise.  

o This would not have been possible without the guidance of our post-secondary advisor in the 

high school, Mrs. Kutrip.  

 High School senior, Jillian Holt was recently named The Leader publications “Musician of the month”.  

 Congratulations Austin Blankenship on being named to the 2022 Regional Radio Football Dream Team!  

 “Shout Out” to our Elf Squad 

o Provided Christmas presents and food baskets to over 40 families throughout the district.  

  “Shout Out” to all district employees who helped make “Breakfast with Santa” an overwhelming 

success.  

 Coach Edwards and Mr. Stearns completed the first round of formal evaluations back in October.  

o Second round of evaluations will take place in late January.   

 Everyone at the high school, as well as the entire district, are so thankful for the extra stipend provided 

to district employees before Thanksgiving Break.   

 

Cody Mothersbaugh 

 Staff and Students have been doing a great job 

 Families and Parents have been supportive 

 The Curriculum Team has been a great addition 

 Great Fall Sports Season: All teams competed well and showed improvement 

 Many positive referrals have been sent to the office 

 The library has received many new books for students to check out. 

 International Union of Operating Engineers Local 513 donated a number of winter coats to middle 

school students 

 We were able to select 13 middle school students to be invited to participate in the “Jefferson County 

Shop with a Cop” program. 

 Our Giving Tree here at the middle school was a huge success. 

 Thank you to Mrs. Vicky Ketcherside and Mrs. Theresa Kasmarzik along with all families who donated 

to the program. 

 Shout out to Ellie Kutrip and Jaxson Peterson for receiving scholarships from Red Bird Rookies  

 Enrollment 

o 160 

 Attendance Rate 

o 94.07% 

 

 D. MOVA Update 
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IV. Items for Decision 

 A.  Audit Approval 

 

 

 

 B.  No Tax Increase Bond Issue Ballot Approval 

 

 

 

 C.  CSIP Approval 

 

 

 

V.  Items for Discussion/Information 

 A.  Board Filings 

 Currently four candidates:  Heather Bodnar, Steve Kuczka, Shane Frazier and Rachel Wofford 

 

 B.  Staff Christmas Party 

 10:30 am till 1:00 pm on Friday the 16th 

 

 C. Early Graduates 

 One additional early graduate:  Kate Simmons 

 

 D. District Hours (Over Break) 

Central office will be open the following days and hours: 

 December 20 

o 9:00 am – 2:00 pm 

 December 21 

o 9:00 am – 2:00 pm 

 December 27 

o 9:00 am – 5:00 pm  

 December 28 

o 9:00 am – 2:00 pm 

Motion: Amy Smith Second: Bob Gearhart    

 

Motion presented:  Accept the results of the 2022 audit as presented 

Yea: 7 Nay: 0 Abstain: 0 Time:  7:37 P.M. 

Motion: Amy Smith Second: Gary Bohler    

 

Motion presented:  Add a No Tax Increase bond issue to the April 11, 2023 election. 

Yea: 7 Nay: 0 Abstain: 0 Time:  7:40 P.M. 

Motion: Amy Smith Second: Amie Merz    

 

Motion presented:  Approve the Community School Improvement Plan as presented 

Yea: 7 Nay: 0 Abstain: 0 Time:  7:47  P.M. 
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VII. Executive Session 

  

 A. None 

  

Adjournment 

 

 

 

 

 

  

Motion: Amy Smith Second: Gary Bohler    

  

Yea: 7 Nay: 0 Time: 7:52 P.M. 



December 15, 2022

The District's annual audit has been completed and we received a clean audit report with no findings. This means
everyone did a great job with our internal controls and making sure we are following all state and federal laws and
all regulatory accounting procedures. I would like to thank Lori Wolk, our Director of Finance, for all her hard work.

Since we are talking Finances I thought I would take a moment to address a couple of questions I have received
over the last several months:

Question 1: Why are our reserves so high at almost 38%? Shouldn’t we be spending that money?
The reserves are high due to the money we received from the federal government to combat financial
distress due to the COVID-19 pandemic. We generally keep a reserve between 20% to 25% and we are
using the extra reserve money in different ways: several staff members and programs were added, we
are paying for teachers and staff to do extra tutoring, learning programs and materials (such as Exact
Path and math supplements) are being purchased, campus projects are being completed (for example,
remodeling the Fassen building.

In short, the extra funds currently listed as in reserve have been earmarked and reserves will fall back to
their normal levels by 2025 after the money has been spent as required by federal guidelines.

Question 2: Why did we give a $700 training stipend to the staff and not use that money to hire extra
staff?
There is always a delicate balance between keeping your current staff happy and having every resource
we want. We know we are one of the lower-paying districts in the area and the money we receive from
the state is not enough for us to compete. We also know that anytime you give raises it is a recurring cost
that does not go away. The district is also in a unique position with the money we receive from virtual
education and although we believe the money we receive from virtual education is safe for now, we also
know it is not guaranteed forever. Every year we evaluate our overall finances, especially the money we
receive from virtual education, and we give it back to the staff in the form of a training stipend. This has
also been a board priority, a gesture to show the staff they appreciate all they do to make the district
great! It also allows us not to have a recurring cost while helping close the salary gap.

Lastly, I would like to let everyone know that after the holiday break we will be adding a third kindergarten
classroom, which will drop us to 13 students per class.  This change is being adopted with the intention to help
accelerate student learning and manage student behaviors. This will be paid for with Title 2a (Federal Money),
which can be used for classroom size reduction.

I hope everyone has a happy and safe holiday and please keep the Fox school district in your thoughts and
prayers after the loss of one of their students this past week in a vehicle accident.!

Matt Zoph, Superintendent of Schools
Grandview R-II School District




