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Cumberland County Public Schools has developed the following plan to facilitate the smooth 
reopening of schools following the closure mandated by the Governor due to the COVID-19 
pandemic. Following the guidelines issued by the Governor’s Office, the plan addresses the need 
to provide new instruction for all students. The plan addresses the issues of operational 
infrastructure to support learning, new instruction for all students, the identification of 
instructional gaps and student needs, and remote learning. 
 
I. Operational Infrastructure of Support Learning 
 

A. Calendar 
The 2020-2021 School Calendar will be followed as adopted by the School Board.  If 
adjustments need to be made, information will be provided to the parents.    

B. Schedules 
Students and parents will be given an option of the format of instruction. provided to their 
child. Options include a 100% remote learning model as well as a hybrid learning model. 
The remote learning model allows students to engage in virtual and/or distance learning 
totally from home. The hybrid learning model provides for a combination of in-person 
learning and virtual/distance learning. For hybrid learning, CuCPS has chosen the 
“pulsing model,” which separates the student population into Group A and Group B. 
Group A students would attend school Monday-Thursday of a given week, while Friday 
of the same week will be a learn-from-home day. During the same week Group B 
students would learn from home. The following week, the groups would switch.  This 
will allow the division to maintain social distancing on the buses. If the division has to 
return to either Phase 1 or Phase II, all students would revert to virtual/remote learning, 
with the  exception for students with individual educational plans (IEPs) that call for 
specialized services.  

C. Attendance 
Attendance will be monitored using guidelines provided by the Governor’s Office and the 
Virginia Department of Education. Attendance will be taken during in-person classes. 
Some “lawn learning” will be conducted, where teachers may visit homes of students to 
engage in outside learning. Teachers conducting “lawn learning” sessions will take 
attendance. Remote attendance will be taken for those students logging online for virtual 
classes. Remote check-ins will be conducted by phone for those students unable to go 
online. Completion of assignments will be recorded. All students will be expected to 
participate in learning. Students who are not responding or making progress will be 
contacted by school counselors, teachers and/or administrators.  If needed the truancy 
officer will take appropriate actions.  
 
 



D. Transportation 
Bus routes will be modified to accommodate the “pulsing model.” Students will be 
required to wear a mask and will sit one to a  seat.  Families will sit in the same seat, two 
to a seat.  

E. Technology 
High School (Grades 9-12) students currently have in place a one-to-one technology 
device. Students in pre-K through 8 in need of devices may request to check out a device 
as needed for assignments. Area Hotspots will continue to be provided for students to 
assist with those who do not have access to the Internet.  

F. Processes and Systems 
Processes and systems have been put in place for the smooth operation of schools. The 
custodial staff will maintain the sanitation of the buildings. A plan for the distribution of 
PPE has been devised and measures (such as hand sanitizer stations, plexiglass shields for 
secretaries, and appropriate signage) have been taken. 

G. Communication 
CuCPS has implemented multiple ways to communicate with all stakeholders, including 
direct mailing, automated and personal phone calls, memos, flyers, virtual sessions, and 
postings on the webpage and through social media. Resources will be provided to parents 
and in the following areas: CDC Guidelines and COVID-19 safety strategies and use of 
virtual/remote learning equipment/materials. Students will receive training on social 
distancing and proper hand washing, as well as other CDC Guidelines/COVID-19 safety 
strategies that may be appropriate. 

 
II. New Instruction for All Students 
 

A. Delivery of Instruction 
All teachers will provide grade-level instruction that follows Standards of Learning, CTE 
competencies, or other approved curriculum guidelines. This is for in-person learning and 
distance/remote learning models. In order to meet social distancing guidelines and 
promote safety, classroom procedures have been modified.  
1. Grades PK-2 and 4th grade students will remain in the same classroom all day for 

content area academics. Grade 3 will switch between the different contents.   Students 
may move to separate areas for intervention and/or resources but these classes will be 
limited to one group per day.  There will be staggered break times for classes for 
bathroom breaks, water breaks, and exercise breaks to get up and move throughout 
the day. Students will be allowed to go outside (while maintaining social distancing). 

2. Middle school students will remain in the same classroom as much as possible for 
content area academics.  Exploratory classes will be handled on a case by case basis.  
There will be staggered break times for bathroom breaks, water breaks, and exercise 
breaks to get up and move  throughout the day.  

3. High School students will switch classes with limited mixing of groups as much as 
possible/practical. Teachers will be partnered when possible so that teachers can 
change rooms instead of students.  This will assist in limiting the number of students 
moving in the hall at one time.  Teachers will monitor hallways to facilitate social 
distancing. Signage will help direct traffic flow. 

B. Equity, Vulnerable Populations, and Special Populations 



Administrators will work with teachers to determine the needs of the special populations.  
As these needs are determined, individual plans will be designed to help to provide the 
appropriate instructional needs for all populations, including students with disabilities, 
economically disadvantaged students, English language learners, young learners, and 
gifted students. Students with disabilities may engage in 100% in-person learning based 
on IEPs.  

C. Assessment of Learning 
Student work will be submitted and graded for both learning models. Formative 
assessments will be used to continuously assess student learning. Grading practices will 
conform to individual school guidelines. Parents will be encouraged to allow students to 
complete assignments independently as appropriate. Teachers will maintain office hours 
for students working remotely who need assistance.  

D. Professional Development 
The division will continue to provide professional development in other areas such as, but 
not limited to the following: Social Emotional Learning, Virtual Virginia, Performance 
Matters, reaching students through virtual learning, student engagement, and student led 
learning.  In addition, monthly content meetings are held to discussion instructional 
strategies and review VDOE resources.  

E. Family Engagement and Communication 
The division will provide CDC Guidelines to families and information will be shared 
highlighting how we are creating safe environments and how they can be a part of 
creating safe environments at home and supporting the school. Web links will also be 
provided for additional resources. The division will share the plan of how distance 
learning materials and meals will be distributed to students participating in the 
Virtual/Remote Learning Model, as well as expectations for students participating in 
either learning model. Teachers will establish set days/times for Google Hangout/Zoom 
meetings or schedule times with families. Information will be posted on the division’s 
website and social media.  During either the week students learn from home or students 
who are 100% remote learning, teachers will provide families with assignments to help 
engage with their students to make learning fun and meaningful. Teachers will set up 
times to meet with parents as needed to provide guidance for help with instruction.  Open 
house will be conducted through a drive-in style. Additional information may also be 
shared through Google Meet/Zoom and/or pre-recorded videos. Web links will be posted 
on the school website for video tutorials on how to use the technology we are requiring 
the students to utilize. The division will continue to utilize the automated call message 
system to provide information to families. 

 
III.  Identification of Instructional Gaps and Student Needs 
 

A. Diagnostic Tests 
Remote Learning Packets were provided for students during Spring 2020. The 
Virtual/Remote Learning Model was utilized for Summer School (June 13, 2020 – July 
16, 2020) as well as in-person instruction for some students with disabilities.  Due to 
being all remote at the start of the 2020-2021 school year teachers utilized formative 
assessments to assess and monitor student progress.  In Fall 2020, students in grades 
PK-3 were administered the PALs and VKRP for kindergarten.  As students return in the 



second nine weeks CIP and division benchmarks will be administered to assess content 
knowledge.  Paper assessments will be sent home for students who are fully remote. 
Additional quick checks and formative assessments will be used to progress monitoring 
throughout the school year.  
 
 

B. Updated Pacing Guides 
Pacing guides will be updated to allow for spiral review of essential SOLs not taught 
after March 13th.  The Virginia Department of Education’s Tracking Logs have been 
shared with the teachers to assist in pacing.  

C. Monitoring 
Curricula will be monitored and reviewed during monthly vertical department meetings.  

D. Remediation 
The elementary school will provide remediation through a push-in model with the 
school’s intervention team on an as needed basis.  The middle schools will continue to 
have a remediation block as part of the daily schedule. The high school will provide small 
group remediation within the regular day.  A virtual remediation plan for elementary, 
middle and high school will be provided for students who are participating in the 
virtual/remote learning model.   

E. Office Hours 
Teachers will have office hours each week to assist students engaged in remote learning 
as well as provide support to students who are working at home. 

F. Additional Support 
Students with disabilities may participate in in-person learning every day as determined 
by IEPs. 

 
IV. Remote Learning 
 

A. 100% Remote Learning Option 
Students will have the opportunity to receive instruction through a 100% remote learning 
method.  Each school will establish a plan for teachers to provide the remote learning 
instruction.   

B. Office Hours 
In order to facilitate remote learning for both the totally remote and the hybrid models, 
teachers will also establish office hours and zoom meetings when possible to assist the 
students and parents with the new content.   

C. Access to Technology 
Students will be provided with several virtual/remote learning options. Possible programs 
that may be used to assist with instruction for those who have Internet access are 
Compass Learning, Edgenuity, and Virtual Virginia.  Hot spots will be maintained in 
various locations throughout the county for students who do not have Internet access. 
Content will also be uploaded to flash drives and sent to students as needed. This may 
include videos and project based activities that can be completed and submitted to the 
teachers.  Devices will also be provided to students as needed.   

 
 


