
MINUTES 
Maynard School Committee Workshop 
Thursday, September 17, 2020, 5:30 pm 

Remote Meeting 
 
 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open 
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of 
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting 
was held virtually (internet) using Zoom Technology.  All members of the public were invited to join the meeting 
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under 
Maynard School Committee Meetings.  (https://www.youtube.com/user/WAVMproductions/playlists)  
 
Meeting Called to Order at 5:33 pm.  An attendance roll call was taken 

Mary Brannelly - Present 
Jessica Clark - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Lydia Clancy - Present 

 
Also present were Brian Haas, Superintendent; Colleen Andrade, Administrative Assistant. 
 
Purpose of the workshop to go through items on the Agenda to decide what will need to be 
reviewed and decided on to be effective this year. 
 
SC Goals - Decided on the following goals:  Budget Development; Community Engagement 
and Communication; Policy development 
 
Student Achievement is more procedural and should be removed from goals 
 
Social-Emotional Learning - how does the SC impact this?  Consider rewording the goal, how 
do we hold people accountable?  Falls under policy. 
 
Add Diversity, Equity, and Inclusivity goal, Anti-racism? Advocating for funding at the State 
level, supporting curriculum, inclusive culture for every student, implementing MASC policy. 
 
MASC had suggested having no more than 4 goals.  Had to decide where the SC wanted to 
focus this year.  
 
Suggestion to have only 1 action step under the Diversity goal and then could also have the 
Social-Emotional goal as well.  
 
Have SC think about the potential additional goals and what the action steps may be, will 
further discuss at the next workshop. 
 

https://www.youtube.com/user/WAVMproductions/playlists


Superintendent Goals - Mr. Haas said this was part of the completion of New Superintendent 
induction plan, which will have a smart goal with action steps.  Already has draft goals. 
Plan is also done collaboratively to build a strong administrative team.  He mentioned that 
early leadership team meetings focused on team building, personality analysis.  Then 
suggested that the Administration use each other’s strengths where needed.  Support focus on 
equity diversity and inclusion and support effective instructional practices. 
 
It was suggested by SC to have a self-assessment of the leadership team.  
 
There was discussion about reassessing the 2-principal model and explaining it more clearly 
on how the model functions and why. 
 
School Committee Subcommittees - Subcommittees will work on this outside of the 
workshop.  May be able to take on some SC goals or action steps.  Subcommittee goals can 
support full SC goals and take pieces of them, create action steps.  SC goals will need to be 
approved before Subcommittee goals can be fully finalized. 
 
 
School Committee Liaisons  
Generally, liaisons are informal, not a part of the chain of command or communication.  They 
facilitate the relationship between the SC and the committee/group.  They can clarify 
information but don’t deliver messages.  Liaisons report back to the SC any business of 
interest to the SC in general.  It was decided that this topic would be finalized during a future 
workshop.  
 
 
Ms. Rivera made a motion to adjourn the workshop. 
Ms. Clark 2nd the motion. 
 
Roll call vote: 

Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Mary Brannelly - Yae 
Jessica Clark - Yae 
Lydia Clancy - Yae 

 
Workshop adjourned at 6:57pm 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 10/1/20 


