
MINUTES 
Maynard School Committee Workshop 

Thursday, August 20, 2020, 5:30 pm 
Remote Meeting 

 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open 
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of 
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting 
was held virtually (internet) using Zoom Technology.  All members of the public were invited to join the meeting 
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under 
Maynard School Committee Meetings.  (https://www.youtube.com/user/WAVMproductions/playlists)  
 
Meeting Called to Order at 5:30 pm.  An attendance roll call was taken 

Mary Brannelly - Present 
Jessica Clark - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Lydia Clancy - Present 

 
Also present were Brian Haas, Superintendent; Colleen Andrade, Administrative Assistant; Dorothy 
Presser, MASC; Maro Hogan. 
 
School Committee Self-Evaluation Results - SC Members felt the evaluation was broad and a great 
tool, comments were helpful, suggested a mid-year assessment. A good number of protocols had been 
put in place, including the New Member Packet. Members seemed to be mostly aligned, all were all 
staring from a similar vantage point to move on from here. 
 
Ms. Clark felt that the new member onboarding process was helpful, and noted things that could be 
added. 
 
Dorothy Presser noted that based on comments, areas that seemed to need work were how to keep 
communications with each school continuing on a good path.  The two areas that appeared to need the 
most work were holding efficient and effective meetings and communication with the community. 
The biggest disparity was around open meeting law. 
She felt that the goals and goals setting would fall into place with Mr. Haas working through the New 
Superintendent Induction Program.  
 
It was noted that preparation for meetings could be better.  Ms. Presser felt that discussions could flow 
a bit better, they have been more repetitive in the past when trying to make a decision.  
 
SC Goals - Last yea’sr goals were: 

1. Hire Superintendent - Completed 

2. Budget development - improved making full SC aware of budget, better communication.  Felt 
there could be better communication within the SC to make better decisions and make it easier 
to make decisions.  Have Subcommittees make recommendations to full SC and keep them 
updated. 

https://www.youtube.com/user/WAVMproductions/playlists


Ms. Presser suggested working to establish a good process about working and communicating 
with the budget, this would be a year thing to do.  Could share Budget Subcommittee minutes 
with the full SC to help achieve the goal. 

3. Community engagement 

4. Social-Emotional Learning 
 

SC went through the action steps of various goals to identify which were school committee vs. 
administration responsibilities.  SC can not implement programming but can work budgetarily to support 
a program. Can monitor data.  Can monitor the success of reopening efforts. 
 
Mr. Haas anticipated a draft of his entry plan at the end of September and would develop it through to 
the new calendar year.  Some of these action steps can be based on his draft plan. 
 
 
SC Operations Protocol 
Create norms about meetings, clearly articulate how you expect to work together, have a document to 
look back to give you guidance.  This would not be a policy, it would need to be flexible enough to 
change when the group changes.  Self reflect to see if things were done, if something is not being done 
well, decide to concentrate on just those points.  It was suggested to put on the website.  
 
Approving warrants in meetings was clarified, they could be signed when needed, but should be voted 
on at a meeting. 
 
Next: need to finalize goals, focus on things that were actually in the SC’s purview.  Define what SC 
wants to be done by accomplishing those goals. 
 
Ms. Rivera made a motion to adjourn the workshop. 
Ms. Brannelly 2nd the motion. 
 
Adjournment via Roll Call 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

 
The workshop adjourned at 6:52 pm. 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 10/1/20 


