EOC offers students throughout Minnesota a personalized, project-based learning experience, leading to adults who can
achieve their goals, explore their passions, and find their place in the world.

EdVisions Off-Campus
Board of Directors Meeting
Tuesday, October 20, 2020, 3:30 PM

Minutes
A. Meeting called to order by Treasurer at: 3:33pm
B. Roll Call of Attendance:
X Merrissa McLean (June 2022)
X Mike Motzko (June 2021)
X at 3:36pm Laurie Kabes (June 2021)
X at 3:36pm Mary Menne (June 2022)

X Jessica Mockros (June 2023)
X Patty Monson-Geerts (June 2022)
X Allie Palmer (June 2023)

Others Present:
Dave Bakke
Gigi Dobosenski
Cathy Diaz
C. Educational Data: None

D. Correction and approval of previous meetings
1. Approve Board Meeting from 9.15.20 M – Mike, S - Patty. Unanimous motion carried
by those present (voted in favor: Mike, Allie, Jessica, Patty, Merrissa)
E. Open Forum: Dave Bakke said hello, indicated he was happy to be at the meeting.
F. Approval of Agenda
1. Agenda Approval. M - Mike, S - Patty. Unanimous motion carried by those present

(voted in favor: Mike, Allie, Jessica, Patty, Merrissa, Laurie, Mary).

2. Conflict of interest disclosures regarding agenda items.

a. None
G. Consideration of Claims and Accounts
1. Treasurer’s Report
a)
b)
c)
d)
e)

Revenue of $ 88,702.05
Expenses of $ 89,687.43
Ledger Balance (Cash Fund Balance) of $ 670,566.98
Bank Reconciliation of $ 672,150.90
Motion to accept Treasurer’s Report - M - Patty, S - Jessica. Unanimous motion
carried.(voted in favor: Mike, Allie, Jessica, Patty, Merrissa, Laurie, Mary)
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H. Communications
1. Special Ed Directorship:(SpEd Director- Mark Krug)
a. Reviewed child count information
2. IQS:
a. Contract was approved by MDE
b. Cadre members: Rochel Manders (Lead), Dave Bakke (1 and 2), Nora
Whalen (3), Paul Kinsley (4 and 5)
I. Hearing of Reports
1. Director Monthly Updates
a. SERV money has been drawn down from FY20
b. REAP grant has been used
c. Other money/grants being drawn down soon
d. MARSS ADM- showing 101.1, but we have 109 students on Oct 1, so should
be closer.
e. Worlds Best Workforce (WBWF)
i. Meeting with parents with summary data and plans for next year
1. No NWEA or MCA data available
2. Life skills (80.3% of students grew in at least 2 areas), state
graduation rate FY19 was 66.67%, prior year FY18 was
51.7%
ii. Full report and next year plan at next board meeting
iii. Also includes next year’s goals
f. MDE Recommendations/Planning Updates
i. No new updates
2. Staff Monthly Updates
a. Inclusion team update given by Patty
i. Continuing to highlight diversity on Main Room boards
ii. Team members attending webinar on Diversity & Inclusivity through
the MN Humanities Center and other areas.
iii. Qcomp projects and other activities also focusing on diversity &
inclusion
b. Hosting online visitors from the Teacher Powered Conference tomorrow
c. Fall Celebration was 10/12 & 10/13. Online this year, went well.
J. Unfinished business:
1. Policies 400.1 (3rd round)
a. Policy was reviewed for the 3rd round. Motion to approve policy 400.1. M- Mike,
S- Jessica. Motion carried (voted in favor: Mike, Allie, Jessica, Patty, Merrissa,
Mary; Did not vote: Laurie)
K. New Business
1. Policies 502,509,532,704
a. Policies were reviewed for the 1st round.
2. Charter School Assurances
a. Most of the assurances revolved around Lease Agreements.
b. Main applicable policy relates to a non-discriminatory lottery
c. Training for Data Privacy is a required piece.
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d. Motion to approve and sign the Annual Charter School Statement of
Assurances.M- Mike, S- Jessica. Unanimous motion carried (voted in favor:
Mike, Allie, Jessica, Patty, Merrissa, Mary, Laurie)
3. Assurance of Compliance/ Annual District Assurances Statement-MDE
a. Reviewed
b. Motion to approve Gigi to fill out Annual District Assurances Statement-MDE.
M- Mike, S- Patty. Unanimous motion carried. (voted in favor: Mike, Allie,
Jessica, Patty, Merrissa, Mary, Laurie)
4. IQS FY20 Report and related School Improvement Plan and Scorecard for FY21
a. Overall positive, some slightly lower than last year, related to areas on School
Improvement Plan
b. Lower spots related to the fact that we did not have MCA/NWEA scores to go off of
as a result of no testing in the Spring due to COVID
c. Motion to approve FY21 SIP and acknowledge IQS FY20 report. M- Mike, SPatty. Unanimous motion carried. (voted in favor: Mike, Allie, Jessica, Patty,
Merrissa, Mary, Laurie)
5. Training: Data Privacy
a. Training on Data Privacy was completed
L. Next Meeting:
1. School board meeting: Tuesday November 17, 2020 @ 3:30

M. Adjourn Meeting
1. Meeting adjourned at 4:14pm M- Mike, S- Patty . Unanimous motion carried.
(voted in favor: Mike, Allie, Jessica, Patty, Merrissa, Mary, Laurie)

Clerk:

Date:

10.20.20

Authorizer: Innovative Quality Schools

EdVisions Off-Campus Policy 502
Adopted: February 2007
Revised:
December 2020
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SEARCH OF STUDENT PERSONAL POSSESSIONS, AND STUDENT’S
PERSON

I.

PURPOSE
The purpose of this policy is to provide for a safe and healthful educational environment
by enforcing the school district’s policies against contraband.

II.

GENERAL STATEMENT OF POLICY
A.

Personal Possessions and Student’s Person
The personal possessions of students and/or a student’s person may be searched
when school officials have a reasonable suspicion that the search will uncover a
violation of law or school rules. The search will be reasonable in its scope and
intrusiveness.

D.
III.

It shall be a violation for students to carry contraband on their person or in their
personal possessions.

DEFINITIONS
A.

“Contraband” means any unauthorized item possession of which is prohibited by
school district policy and/or law. It includes but is not limited to weapons and
“look-alikes,” alcoholic beverages, controlled substances and “look-alikes,”
overdue books and other materials belonging to the school district, and stolen
property.

B.

“Personal possessions” includes but is not limited to computers, purses,
backpacks, bookbags, packages, and clothing.

C.

“Reasonable suspicion” means that a school official has grounds to believe that
the search will result in evidence of a violation of school district policy, rules,
and/or law. Reasonable suspicion may be based on a school official’s personal
observation, a report from a student, parent or staff member, a student’s
suspicious behavior, a student’s age and past history or record of conduct both in
and out of the school context, or other reliable sources of information.

D.

“Reasonable scope” means that the scope and/or intrusiveness of the search is
reasonably related to the objectives of the search. Factors to consider in
determining what is reasonable include the seriousness of the suspected
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infraction, the reliability of the information, the necessity of acting without delay,
the existence of exigent circumstances necessitating an immediate search and
further investigation (e.g. to prevent violence, serious and immediate risk of harm
or destruction of evidence), and the age of the student.
IV.

V.

PROCEDURES
A.

School officials may inspect the personal possessions of a student and/or a
student’s person based on a reasonable suspicion that the search will uncover a
violation of law or school rules. A search of personal possessions of a student
and/or a student’s person will be reasonable in its scope and intrusiveness. A
search of this nature doe not require a search warrant.

B.

As soon as practicable after a search of personal possessions pursuant to this
policy, the school officials must provide notice of the search to students whose
possessions were searched unless disclosure would impede an ongoing
investigation by police or school officials.

C.

Whenever feasible, a search of a person shall be conducted in private by a school
official of the same sex. A second school official of the same sex shall be present
as an observer during the search of a person whenever feasible.

D.

A strip search is a search involving the removal of coverings or clothing from
private areas. Mass strip searches, or body cavity searches, are prohibited. Strip
searches will be conducted only in circumstances involving imminent danger.
Whenever feasible, these searches will be conducted by law enforcement officials.

E.

A school official conducting any other search may determine when it is
appropriate to have a second official present as an observer.

F.

A copy of this policy will be printed in the student handbook or disseminated in
any other way which school officials deem appropriate.

SEIZURE OF CONTRABAND
If a search yields contraband, school officials will seize the item and, where appropriate,
turn it over to legal officials for ultimate disposition.

VI.

VIOLATIONS
A student found to have violated this policy and/or the directives and guidelines
implementing it shall be subject to discipline in accordance with the school district’s
Student Discipline Policy, which may include suspension, exclusion, or expulsion, and
the student may, when appropriate, be referred to legal officials.

Legal References:

U. S. Const., amend. IV
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Minn. Const., art. I, § 10
New Jersey v. T.L.O., 469 U.S. 325, 105 S.Ct. 733, 83 L.Ed.2d 720 (1985)
Minn. Stat. § 121A.72 (School Locker Policy)
Cross References:

MSBA/MASA Model Policy 502
MSBA/MASA Model Policy 417 (Chemical Use and Abuse)
MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free
School)
MSBA/MASA Model Policy 501 (School Weapons)
MSBA/MASA Model Policy 506 (Student Discipline)
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EdVisions Off Campus (4151)

Encouragement of Student Achievement and Credit

I.
Purpose
EOC is a place offering limitless learning opportunities. It is the responsibility of
the student to take learning seriously and to apply themselves to get their work
completed. Minimum standards of achievement include a student completing 10
project credits per year.
II.
General Statement of Policy
In an effort to make sure that all students make adequate progress, advisors will
calculate before conferences throughout year. If the student is not on track to earn
at least 7.5 credits for the year, parents will be notified.
To encourage earning of full credit, the following procedures will be set in
motion until adequate progress is being made:
• Parents will be notified that their student is behind in credits. In addition,
there will be a daily meeting between student and advisor to show evidence of
progress and to set goals and criteria for success.
• If adequate progress is not made in two more weeks, a meeting will be held
once a week with the student’s proposal team.
• If adequate progress is not made in two more weeks, a meeting will be set up
for the student and that student’s parents with the staff academic planning
team in order to discuss progress and set up a plan. A second meeting will be
scheduled to see that the plan has been followed.
• If adequate progress is still not made, the staff academic planning team will
recommend to the student that they find another educational setting. The
student and parent/guardian may appeal to the school board.
III. Credit for prior project work
A student could be given credit for documented time and learning completed in
the three months prior to enrollment in ISD 4151 as approved by a project
proposal team if the student was not enrolled in any other public or nonpublic
school district during those three months. A student that had been enrolled in a
district other than ISD 4151 should pursue credit from the enrolling district.
Individual request for credit for a period longer than three months prior to
enrollment will be reviewed and denied or approved by the Board of Directors of
EOC.
Students participating in the Post Secondary Enrollment Options Program will
receive EOC credit proportional to a full load semester at the institution PSEO
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credit was received. This credit will be converted to 5 credits per semester at
EOC.
III. Academic Eligibility for Extracurricular Activities
In order to be eligible for participation in Minnesota State High School League
sanctioned extracurricular activities, student must maintain adequate progress
according as outlined in this policy. Students should also meet the requirements of
the district they are participating in extracurricular activities.
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ASSESSMENTS

I.

PURPOSE
The purpose of this policy is to institute a process for the establishment and revision of
assessment to be used to determine how well students have achieved graduation
standards

II.

GENERAL STATEMENT OF POLICY
The School District has established a procedure by which students shall complete the
Graduation Standards. This procedure includes the adoption of state graduation test
requirements.

III.
STANDARDS FOR MINNESOTA ACADEMIC STANDARDS PERFOMANCE
PACKAGES
A. Local Assessment
Locally selected assessments are expected to provide opportunities for students to
demonstrate their achievement in a locally selected adaptive response and demonstration
of growth.
B. Statewide Academic standards Testing
1. Commencing with the 2005-2006 school year and later, the school district will
utilize state constructed tests developed from and aligned with the state’s
academic standards as these tests are available.
2. The school district will administer annually, in accordance with the process
determined by the Education Department, the state-constructed tests to all
students in grade 7-8 and high school level as follows:
a. Beginning with 2015-2016 school year and later, reading and mathematics in
grade 7; and Career and College Placement assessments for 8,10 and 11th
graders as the tests are available (Currently designated as Minnesota
Comprehensive Assessments. Science proficiency tests (MCA) in 8th and 11th
grade.
b. Beginning with the 2017-2018 school year, 11th graders will be given the
opportunity to take an ACT test at a designated national date using a voucher
provided by EOC.
c. Beginning with the 2015-2016 school year and later, 9th graders will
complete a locally chosen career inventory. This information will be used in
creating of Post Secondary Plans for all 10th graders and above.
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d. Beginning 2017-2018, students will take a Citizenship exam, in accordance
with requirements set forth by the Minnesota Department of Education. The
50 questions from the US Citizenship exam are designated annually by MDE
and are accessed locally using multiple choice format. Students should
receive a passing grade of 80% to graduate, and will have unlimited
opportunities to achieve the passing score. The results of the testing will be
kept in EOC assessment files.
3. The school district will also maintain the ability to determine further graduation
assessment alternatives as needed.
4. Students for who the statewide or locally constructed tests are inappropriate, as
determined by the students individualized education program team, or students
with limited English proficiency shall be exempt from or provided appropriate,
technically sound accommodations of alternate assessments for statewide and
local testing with the approval of the students parent or guardian.
IV.

REVIEW
The school board will conduct an annual review of the assessments to be used based on
changes in student needs and state requirements.

Legal References:
Minn Stat. 120B.02 (Educational Expectations for Minnesota Students)
Minn. Stat. 120B.30 (Statewide Testing and Reporting System)
Minn. Rule Parts 301.0010-3501.0180 (Rules Relating to Graduation Standards- Mathematics
and Reading)
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Edvisions Off-Campus, ISD 4151
Policy 704 Line of Credit
Approved: January 2012
Revised: December 2020

I. Introduction
EdVisions Off Campus is a non profit organization. As such, this policy places restrictions on
the maximum amount that the school can have as a Line of Credit with the Bank.
II. Line of Credit use
A Line of Credit will be maintained with the board approved banking facility. This line of credit
is to be used in cases in which there is a delay/holdback of payment at the state or federal level that
impacts the cash flow of EdVisions Off Campus. The Business Manager maintains the ability to enact
the line use of the line of credit. The Business Manager will inform the board at the next regularly
scheduled board meeting.
III. Line of Credit Maximum
The line of credit obtained in a fiscal year cannot exceed 2 months’ worth of expenses as
determined by the board approved budget. (for example if the monthly expenses average $70,000; the
maximum Line of Credit will be $140,000)
IV. Payoff Line of Credit
The line of credit will be paid within 90 days of use.
IV. Policy Revision
This policy will be reviewed every three years in order to keep in compliance with non profit
statutes.

Edvisions Off-Campus

10/2020

EdVisions Off-Campus High School
September2020 Financial Report
Revenue

Expenses

Fund Balance

$
$
$
$

176,455.53
(21,185.42)
(18,355.56)
(36,058.37)
(10,346.46)
$
(662.95)
$ (1,144.72)

This is the Cash Deposited for Sep (Receipt Listing Report)
SERVS 419
Title IV
FY20 GenEd
FY20 Sped
FY20 Lt Fac Maint
FY20 Qcomp

$

88,702.05 Revenue for September

$

89,687.43 Total of checks written for Septemb(Payment Register)

$
$

89,687.43 Expenses for September

$ 670,566.98

(Trial Balance - Revenue)

(Trial Balance - Expenses)

Last Month
$ 583,798.88

Accounts Recievable

Cash Balance

Comments:

$ 670,566.98

$ 583,798.88

New Total for Last Month
(Trial Balance - Balance Sheet - Cash, or)
(Bank Reconcilliation Worksheet)

