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	Legal Status and Operation


Legal Status

The board of directors of the Roosevelt School District is the corporate entity established by the state of Washington to plan and direct all aspects of the district's operations to the end that students shall have ample opportunity to achieve their individual and collective learning needs.  The policies of the board define the organization of the board and the manner of conducting its official business.  The board's operating policies are those that the board adopts from time to time to facilitate the performance of its responsibilities.

Organization

The corporate name of this school district is Roosevelt School District No. 403, Klickitat County, State of Washington.  The district is classified as a second-class district and is operated in accordance with the laws and regulations pertaining to second-class districts.  In order to achieve its primary goal of providing each child with the necessary skills and attitudes, commensurate with his/her ability, to become effective citizens, the board shall exercise the full authority granted to it by the laws of the state.  Its legal powers, duties and responsibilities are derived from state statute and regulation.  Sources such as the school code (Title 28A RCW), attorney general's opinions and regulations of the state board of education (Title 180 WAC) and the state superintendent of public instruction (Title 392 WAC) delineate the legal powers, duties and responsibilities of the board.

Number Of Members And Terms Of Office

The board shall consist of five members, elected by ballot by the registered voters of the district.  Except as otherwise provided by law, board members shall hold office for terms of four years and until their successors are elected and qualified.  Terms of board members shall be staggered as provided by law.  Newly elected directors shall take office at the first official meeting of the board of directors after the election results have been certified by the county auditor.  Prior to beginning their term, directors shall take and subscribe to an oath of office.

END OF POLICY

Cross References: Board Policy 1111 Oath of office

Legal References: RCW 28A.150.230 Basic Education Act of 1977

RCW 28A.315.035 Organization of school districts

RCW 28A.343.300 Director — Elections — Terms — Numbers

RCW 28A.343.320 Directors — Declaration of candidacy

RCW 28A.343.330 Directors — Ballots— Form

RCW 28A.320.010 Corporate Powers

RCW 28A.320.020 Liability for debts and judgments
RCW 28A.320.040 Directors — Bylaws

RCW 28A.343.360 Directors — Oath of Office

RCW 29.13.050 Commencement of terms of officers —Organization of district board of directors
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	Key Functions of the Board


Acting on behalf of the people of each community, the school board will fulfill the following functions:

Vision:  The board, with participation by the community, shall envision the future of the school district's educational program and formulate goals, define outcomes and set the course for the school district.  This will be done within the context of racial, ethnic and religious diversity and with a commitment to education excellence and equity for all students.

Structure:  To achieve the vision, the board will establish a structure, which reflects local circumstances and creates an environment designed to ensure all students the opportunity to attain their maximum potential through a sound organizational framework.  This includes employing a superintendent, developing and approving policies, formulating budgets, setting high instructional and learning goals for staff and students, and nurturing a climate conducive to continuous improvement.

Accountability:  The board's accountability to the community will include adopting a system of continuous assessment of all conditions affecting education, including assessments for measuring staff and student progress towards goals.  The public will be kept informed about programs and progress.  Staff and board training will be provided to ensure continuous improvement of student achievement.

Advocacy:  The board shall serve as education's key advocate on behalf of students and their school.  The board shall work to advance the community's vision for its school, pursue the district's goals, encourage progress and energize systemic change and ensure that students are treated as whole persons in a diversified society.

END OF POLICY

Cross References: Board Policy 0100 Commitment to Strategic Planning

Board Policy 0300 Planning Process

Board Policy 0700 Strategic Plan Evaluation

Board Policy 1310 Policy Adoption, Manuals and

Administrative Procedures

Board Policy 1810 Annual Goals and Objectives

Board Policy 1820 Evaluation of the board
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	Director District Boundaries


It is the responsibility of the Board of Directors to establish the boundaries of the internal director districts of the school district, and to redistrict the director districts as necessary.  The Board of Directors, with the assistance of the administration, the ESD and the State Redistricting Commission, shall develop a plan of proposed director districts within eight months

of any of the following events:

1.
Receipt of federal decennial census data;

2.
Consolidation of the district with one or more other districts;

3.
Transfer of territory to or from the district;

4.
Annexation of territory to or from the district; or

5. Approval by a majority of the district's voters of a proposal to divide the district into director districts.

The plan of proposed director districts shall meet the following criteria:

1.
The districts shall be as nearly as possible equal in population;

2.
The districts shall be as compact as possible and consist of geographically contiguous area;

3.
The districts shall not favor or disfavor any racial group or political party; and

4.
The districts shall as much as possible coincide with natural boundaries and existing communities

At least one week before the Board of Directors considers adoption of the plan of director districts, the Board shall hold a public hearing on the plan.  Within thirty days of adoption of the plan of director districts the legal descriptions and maps depicting the director districts shall be submitted to the county auditor.  If the plan is submitted after the fourth Monday in June of an odd-numbered year, the plan will not take effect until the following year.  Any registered voter in the district may challenge the plan within 45 days of its adoption by requesting that the superior court review the plan for compliance with the four criteria listed above.

Director District No. 1

Starting at the intersection of East Collins Drive and US Hwy. 97,

North on US Hwy. 97 to Bickleton Hwy,

West on Bickleton Hwy to Broadway Street,

West on Broadway Street to Bloodgood Creek,

Northeast on Bloodgood Creek to Allyn Drive,

East on Allyn Drive to Byars Street,

Northeast on Byars Street to Fairgrounds Road,

North on Fairgrounds Road to Bloodgood Creek,

North on Bloodgood Creek to unnamed road,

East on unnamed road to Columbus Avenue,

Northerly on Columbus Avenue 0.60 miles to Foster Road,

Easterly on Foster Road to Pipeline Road,

North on Pipeline Road to Orchard Heights Road,

Northeast on Orchards Heights Road to Cozy Nook Creek,

South on Cozy Nook Creek to Woodland Road,

East on Woodland Road to Chambers Road,

East and south on Chambers Road to Old Pump House Road,

South on Old Pump House Road to Bickleton Hwy,

Westerly on Bickleton Hwy to Clyde Story Road,

South on Clyde Story Road to Collins Drive,

Northwest on Collins Drive to the point of the beginning.

Director District 2:

Starting at the intersection of East Collins Drive and US Hwy 97,

North on US Hwy 97 to Bickleton Hwy,

West on Bickleton Hwy to Broadway Street,

West on Broadway Street to Washington Avenue,

South on Washington Avenue to Burgen Street,

East on Burgen Street to Grant Street,

South on Grant Street to Collins Street,

East on Collins Street to the point of the beginning.

Director District 3:

Starting at the intersection of Clyde Story Road and Collins Drive,

Northwest on Collins Drive to Grant Street,

North on Grant Street to Burgen Street,

West on Burgen Street to Washington Street,

South on Washington Street to Railroad Avenue,

East on Railroad Avenue to Mill Avenue,

South on Mill Avenue to Sentinel Street,

East on Sentinel Street to Klickitat Avenue,

South on Klickitat Avenue to Nesbitt Street,

East on Nesbitt Street to Columbus Avenue,

South on Columbus Avenue to Hoctor Road

East on Hoctor Road to Clyde Story Road,

North on Clyde Story Road to the point of the beginning.

Director District 4:

Starting at the intersection of school district boundary and BIA Road 268,

South on BIA Road 268 to Monument Road,

South on Monument Road to unnamed road 0.50 miles north of Cedar Valley Road,

East, south and east on unnamed road to northern end of Pipeline Road,

South on Pipeline Road to Orchard Heights Road,

Northeast on Orchards Heights Road to Cozy Nook Creek,

South on Cozy Nook Creek to Woodland Road,

East on Woodland Road to Chambers Road,

East and south on Chambers Road to Old Pump House Road,

South on Old Pump House Road to Bickleton Hwy,

Westerly on Bickleton Hwy to Clyde Story Road,

South on Clyde Story Road to Hoctor Road,

West on Hoctor Road to Columbus Avenue,

North on Columbus Avenue to Van Hoy Road,

West on Van Hoy Road to school district boundary,

South on school district boundary to the point of the beginning.

Director District 5:

Starting at the intersection of school district boundary and Van Hoy Road,

East on Van Hoy Road to Columbus Avenue,

North on Columbus Avenue to Nesbitt Street,

West on Nesbitt Street to Klickitat Avenue,

North on Klickitat Avenue to Sentinel Street,

West on Sentinel Street to Mill Avenue,

North on Mill Avenue to Railroad Avenue,

West on Railroad Avenue to Washington Street,

North on Washington Street to Broadway Street,

West on Broadway Street to Bloodgood Creek,

Northeast on Bloodgood Creek to Allyn Drive,

East on Allyn Drive to Byars Street,

Northeast on Byars Street to Fairgrounds Road,

North on Fairgrounds Road to Bloodgood Creek,

North on Bloodgood Creek to unnamed road,

East on unnamed road to Columbus Avenue,

Northerly on Columbus Avenue 0.60 miles to Foster Road,

Easterly on Foster Road to Pipeline Road,

North on Pipeline Road to the end of the road,

West, north and west on unnamed road to Monument Road 0.50 miles north of Cedar Valley Road,

North on Monument Road to BIA Road 268,

North on BIA Road 268 to school district boundary,

West on school district boundary to the point of the beginning.

END OF POLICY

Legal References: RCW 29.70.100, Redistricting by counties, municipal corporations, and special purpose districts

RCW 28A.343.030 Directors' districts in certain school districts--Election to authorize division in school districts not already divided into director districts

RCW 28A.343.040 Division or re-division of district into director districts
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	Election


Board elections shall be held on the Tuesday following the first Monday in November of odd numbered years.

A person may become a candidate for a place on the board by filing a declaration of candidacy with the county auditor during the July filing period as prescribed by law.  If the school district includes territory in two or more counties, the declaration of candidacy shall be filed with the county auditor of the county designated by the state board of education as county to which the district belongs, pursuant to RCW 28A.323.040.  In the event that there are more than two candidates for any position on the board, a primary election shall be held on the third Tuesday of September in the manner prescribed by law.  The two candidates receiving the greatest number of votes will appear on the election ballot in November.

In the event a school director position becomes vacant or a void in candidacy for a school director position occurs before the sixth Tuesday prior to the primary election, the county auditor shall establish a special three-day filing period.

In the event a school director position becomes vacant or a void in candidacy for a school director position occurs after the sixth Tuesday before the primary election, but before the sixth Tuesday before the general election, then the county auditor shall establish a special three-day filing period.  In such a case, regardless of the number of candidates, there will be no primary, and the winner of the position will be the candidate receiving a plurality of the votes cast.

A person is legally qualified to become a board member who is a United States citizen, and a qualified voter resident in the school district and appropriate director district, if any.

END OF POLICY

Cross Reference: Board Policy 1610 Conflicts of Interest

Legal References: RCW 28A.323.040 Joint school districts — Administration —

County to which joint school district considered as belonging

RCW 28A.343.300 Directors — Terms — Numbers

RCW 28A.343.320 Directors — Declarations of candidacy —

Positions as separate offices

RCW 28A.343.330 Directors — Ballots — Form

RCW 28A.343.340 Directors — When elected — Eligibility

RCW 29.01.140 Residence

RCW 29.15.170 Reopening of filing — Occurrences before sixth

Tuesday before primary

RCW 29.15.180 Reopening of filing --- Occurrences after sixth Tuesday before primary

RCW 29.21.010 Local primaries

RCW 42.12.010 Causes of vacancy
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	Oath of Office


According to statutory provision, each new director shall take an oath or affirmation to support the constitutions of the United States and the state of Washington and to promote the interests of education and to faithfully discharge the duties of his/her office to the best of his/her ability.  A school district officer or notary public authorized to administer oaths must certify to this oath and the signature of the member. After properly completed, the oath of office shall be filed with the county auditor.

END OF POLICY

Legal Reference: RCW 28A.343.360 Oath of office
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	Director Orientation


DIRECTOR ORIENTATION

The board will help newly elected or appointed directors to understand the policies and procedures of the board.  To facilitate this process, new directors will be provided with:

· WSSDA publications (e.g., Evaluation of School Personnel, Parliamentary Procedure)

· Goals for the school district and strategic plan, if developed

· Board policies and administrative procedures

· Student rights, responsibilities and conduct

· Student and staff handbooks 

· School budget

· Financial status reports (most recent copies)

· Board minutes (past year)

· Achievement test results

· Staff member job descriptions

The superintendent will assist each new director in the review of these materials.  The superintendent will also clarify, as per district policy, how to (1) arrange for visits of school or administrative offices, (2) request information regarding school operations, (3) respond to a complaint concerning staff or program, and (4) handle confidential information.  Directors will be encouraged to attend meetings, workshops and conferences to increase their knowledge and competencies.

END OF POLICY
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	Board Member Residency


A school director must remain a resident of the school district to be eligible to continue to serve as a school board member.  If a director’s residence changes to a place outside the district, the director must resign and his/her eligibility to serve ends with the change of residence.  

END OF POLICY

Cross References: 

Board Policy 1105 Director District Boundaries

Board Policy 1110 Elections

Board Policy 1114 Board Member Resignation

Board Policy 1115 Vacancies

Legal References: 

RCW 28A.343.340 Directors--When elected--Eligibility

RCW 28A.343.350 Residency

RCW 29.01.140 Residence

RCW 29.70.100 Redistricting by Counties, Municipal

Corporations, and Special Purpose Districts

RCW 42.12.010 Causes of Vacancy

AGO 1975 No. 8 Vacancy upon voluntary change of residence

out of director district (note modification by

1999 amendment codified as RCW

28A.343.350)
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	Board Member Resignation


Upon receipt of a director's written resignation, the board shall consider the resignation at its next regularly scheduled meeting.  The board shall then accept the resignation by formal action and declare the board position vacant unless the resignation is withdrawn any time prior to the board's action.

END OF POLICY

Legal References: 

RCW 29.01.140 Residence
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	Vacancies


In case of a board vacancy, the remaining board members shall fill such vacancy by appointment.  The board will receive applications from any qualified persons seeking to fill the position after suitable public notice.  The board will appoint one of the candidates to serve until the next regularly scheduled board election, at which time a director shall be elected for the un-expired term, if any.  The appointment shall be approved, by roll call vote, by not less than three members of the board.  If there exists fewer than three members, the educational service district board members shall appoint a sufficient number to constitute a legal majority of the board.  Should the board fail to fill a vacancy within ninety (90) days from the creation of such vacancy, the educational service district board members shall fill such vacancy.  Appointees shall be United States citizens and qualified voters resident in the school district and appropriate director district, if any.

END OF POLICY

Cross References: 

Board Policy 1114 Board Member Resignation

Board Policy 1450 Absence of Board Member

Legal References:

RCW 28A.310.030 ESD Board

RCW 28A.343.370 Directors--Filling vacancies

RCW 28A.330.020 Certain board elections, manner and vote required

RCW 42.30.110 Board member interviews in open public session

	Board of Directors

	Policy
1210

	Roosevelt School District No 403
	Adoption Date:  7/20/2005


Revised:




	Annual Organizational Meeting, Election of Officers


At the first regular meeting at which newly elected board members are seated in election years and at the first regular meeting in December in non-election years, the board shall elect from among its members a chairperson and a vice chairperson to serve one-year terms.  Officers shall not be elected following the appointment of a director to fill a vacancy on the board unless a majority of the board is appointed.  If a board member is unable to continue to serve as an officer, a replacement shall be elected immediately.  In the absence of both the chairperson and the vice chairperson, the board shall elect a chairperson pro tempore who shall perform the functions of the chairperson during the latter's absence.  The superintendent shall act as board secretary.  In order to provide a record of the proceedings of each meeting of the board, the superintendent shall appoint a recording secretary of the board.  In even-numbered years in December a legislative representative shall be elected who shall serve a two-year term.  The normal order of business shall be modified for the annual organizational meeting by considering the following matters after the approval of the minutes of the previous meeting:

A. Welcome and introduction of newly elected board members by the chairperson.

B. Call for nominations for chairperson to serve during the ensuing year.

C. Election of a chairperson.

D. Assumption of office by the new chairperson.

E. Call for nominations for vice chairperson to serve during the ensuing year.

F. Election of a vice chairperson.

G. Call for nominations for legislative representative to serve a two-year term.

H. Election of a legislative representative.

Policies shall continue from year to year and board to board until and unless the board changes them.

END OF POLICY

Legal References: 

RCW 28A.330.010 Board president, vice-president — Secretary

RCW 28A.330.020 Certain board elections, manner and vote

required selection of personnel, manner

RCW 28A.330.050 Duties of superintendent as secretary

RCW 28A.400.030 Superintendent's Duties

RCW 29.04.170 Local elected officials, commencement of term of office
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	Board Officers and Duties of Board Members


Chairperson

The chairperson shall preside at all meetings of the board and sign all papers and documents as required by law or as authorized by action of the board.  The chairperson shall conduct the meetings in the manner prescribed by the board's policies, provided that the chairperson shall have the full right to participate in all aspects of board action without relinquishing the chair, including the right to vote on all matters put to a vote.  It shall be the responsibility of the board chairperson to manage the board's deliberation so that it shall be clear, concise, and directed to the issue at hand; summarize discussion and/or action before moving on to the next agenda item; and to generally manage the meeting so that the agenda is treated in an expeditious manner.  The chairperson shall be the official recipient of correspondence directed to the board and shall provide, or cause to be provided to other board members and the superintendent, copies of the correspondence received on behalf of the board.  When time and circumstance demand an immediate decision from the board, and the board has no opportunity to confer, the chairperson is authorized to make decisions on behalf of the board provided, however, that the decision shall be communicated as soon as practical thereafter to all members of the board for review and ratification.  In dealing with the media and the public in general, the chairperson or his/her designee will serve as the spokesperson of the board.  The chairperson is authorized to report and discuss those actions, which have been taken and those decisions made by the board as a body.  The chairperson shall avoid speculating upon actions or decisions, which the board may take but has not yet taken.  The chairperson shall confer with the superintendent regarding sensitive issues, which need immediate attention.  When appropriate, he/she will confer with individual board members when other opinions should be sought.

Vice Chairperson

The vice chairperson shall preside at board meetings in the absence of the chairperson and shall perform all of the duties of the chairperson in case of his/her absence or disability.

Legislative Representative

A legislative representative shall serve as the board's liaison with the Washington State School Directors' Association Legislative Assembly.  The legislative representative shall serve for a two-year period.  The legislative representative shall attend Washington State School Directors' Association Assemblies, conveying local views and concerns to that body and participating in the formulation of state legislative programs.  The legislative representative shall monitor proposed school legislation and inform the board of the issues.

Duties of Individual Board Members

The authority of individual board members is limited to participating in actions taken by the board as a whole when legally in session.  Board members shall not assume responsibilities of administrators or other staff members.  The board or staff shall not be bound in any way by any action taken or statement made by any individual board member except when such statement or action is pursuant to specific instructions and official action taken by the board.  Each board member shall review the agenda and any study materials distributed prior to the meeting and be prepared to participate in the discussion and decision-making for each agenda item.  Each member is obligated to attend board meetings regularly.  Whenever possible, each director shall give advance notice to the president or superintendent of his/her inability to attend a board meeting.  A majority of the board may excuse a director's absence from a meeting if requested to do so.  The board may declare a board member's position vacant after four consecutive unexcused absences from regular board meetings.

END OF POLICY

Legal References:

RCW 28A.343.390 Directors — Quorum — Failure to attend meetings may result in vacation of office

RCW 28A.320 Provisions applicable to all districts

RCW 28A.330.100 Additional powers of the board

RCW 28A.330.030 Duties of president

RCW 28A.330.080 Payment of Claims — Signing of warrants

RCW 28A.330.200 Organization of the board

RCW 28A.330.040 Duties of vice-president
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	Secretary


The superintendent as board secretary shall be responsible for:

A. Maintaining an accurate and complete record of all board proceedings;

B. Taking charge of the board's books and documents;

C. Drawing and signing all warrants authorized by the board;

D. Sending out notices of meetings and other relevant communications to board members and the public;

E. Preparing agendas and supplementary documents as authorized by the board;

F. Submitting required reports to the educational service district and to state and national agencies;

G. Authorizing the investment of district surplus funds by the county treasurer; and

H. Carrying out other duties as directed by the board and required by law.

END OF POLICY

Legal Reference:

RCW 28A.400.030 Superintendent's duties
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	Committees


Committees of the board may be created by a majority of the board.  The chairman shall appoint board members to serve on such committees, the purpose and terms of which shall be determined by a majority vote of the board.

END OF POLICY

Cross Reference:

Board Policy 4110 Citizen's Advisory Committees

Legal Reference:

RCW 28A.320.040 Directors — Bylaws
	Board of Directors

	Policy
1310

	Roosevelt School District No 403
	Adoption Date:  7/20/2005


Revised:




	Policy Adoption, Manuals and Administrative Procedures


Proposed new policies and proposed changes in existing policies shall be presented in writing for reading and discussion.  Unless it is deemed by the board that immediate action would be in the best interests of the district, the final vote for adoption shall take place not earlier than the next succeeding regular or special board meeting.  Any written statement by any person relative to a proposed policy or amendment should be directed to the board secretary prior to the second reading.  The board may invite oral statements from staff members or patrons as an order of business.  When the board of directors is considering a district policy or amendment to policy that is not expressly or by implication authorized by state or federal law, but which will promote the education of kindergarten through twelfth grade students in public schools or will promote the effective, efficient or safe management and operation of the district, the proposed policy shall be described in any notice of the meetings at which the policy will be considered, if the notice is issued pursuant to the Open Public Meetings Act, Ch. 42.30 RCW.  The board of directors will provide an opportunity for public written and oral comment on such policies before adoption or amendment.  In the event that immediate action on a proposed policy is necessary, the motion for its adoption shall provide that immediate adoption is in the best interest of the district.  No further action is required.  All new or amended policies shall become effective upon adoption, unless a specific effective date is provided in the motion for adoption.  Policies as adopted or amended shall be made a part of the minutes of the meeting at which action was taken and shall also be included in the district's policy manual.

Policy Manuals

The superintendent shall develop and maintain a current policy manual on EduPortal, which contains the policies of the district.  The manual is intended both as a tool for district management as well as a source of information to patrons, staff and others about how the district operates.  To that end each administrator shall have ready access to the manual.  In addition a manual shall be available in each school library and such other places as the superintendent may determine for the use of staff, students and patrons.  All policy manuals distributed to anyone shall remain the property of the district.  They shall be subject to recall at any time.

Administrative Procedures

The superintendent shall develop such administrative procedures as are necessary to ensure consistent implementation of policies adopted by the board.  When a written procedure is developed, the superintendent shall submit it to the board as an information item.  Such procedures need not be approved by the board, though it may revise them when it appears that they are not consistent with the board's intentions as expressed in its policies.  Procedures need not be reviewed by the board prior to their issuance; though on controversial topics, the superintendent may request prior board consultation.

END OF POLICY

Legal References: RCW 28A.320.010, Corporate powers

RCW 28A.320.040, Directors--Bylaws
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	Suspension of a Policy


A policy of the board shall be subject to suspension by a majority vote of the members present, provided all board members have received notice of the meeting and the notice included a proposal to suspend the policy and an explanation of the purpose.  If such proposal is not made in writing in advance of the meeting, a policy may be suspended only by a unanimous vote of all board members present.

END OF POLICY

Legal References:

RCW 28A.320.010, Corporate powers

RCW 28A.320.040 Directors — Bylaws
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	Administration in the Absence of Policy or Procedure


The superintendent and other staff to whom administrative or supervisory authority has been delegated shall be authorized to use their best judgment in the absence of a specific policy or procedure, provided that such action shall not be in conflict with the general aims and objectives of the district or with any local, state or national ordinances, statutes, regulations or directives. In the event there is doubt as to the appropriate course of action or if it is apparent that the consequences could be serious, the staff member is expected to contact the superintendent or other administrator who could provide appropriate assistance.  Whenever action in the absence of specific policy has been taken by a staff member, which creates a potential for controversy or a potential for the incurring of district financial obligation or where the situation is likely to recur frequently, then such action shall be brought to the attention of the board at its next regular meeting.  In situations where a reasonable person could determine that the above actions taken by a staff member should be brought to the immediate attention of the board, the superintendent shall be notified and he/she shall immediately consult with the board president/chairman as to the advisability of calling a special board meeting to review the staff member's action.

END OF POLICY
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	Meeting Conduct, Order of Business, and Quorum


Board meetings will be scheduled in compliance with the law and as deemed by the board to be in the best interests of the district and community.  The board will function through (1) regular meetings, (2) special meetings, and (3) emergency meetings.

Regular Meetings

Regular meetings shall be held at 6:00 p.m. on the third Wednesday of each month in the Boardroom or at other times and places as determined by the presiding officer or by majority vote of the board.  If regular meetings are to be held at places other than the board room or are adjourned to times other than a regular meeting time, notice of the meeting shall be made in the same manner as provided for special meetings.  All regular meetings of the board shall be held within the district boundaries.  When a regular meeting date falls on a legal holiday, the meeting shall be held on the next business day.

Special Meetings

Special meetings may be called by the chairperson or on a petition of a majority of the board members.  A written notice of a special meeting, stating the purpose of the meeting, shall be delivered to each board member not less than twenty-four (24) hours prior to the time of the meeting.  Written notice shall also be sent not less than twenty-four (24) hours prior to the meeting to post office and local store.  Final disposition shall not be taken on any matter other than those items stated in the meeting notice.

Emergency Meetings

In the event of an emergency involving fire, flood, earthquake, possible personal injury or property damage, the board may meet immediately and take official action without prior notification.

Public Notice

Public notice shall be properly given for any special meeting; whenever a regular meeting is adjourned to another time; or, when a regular meeting is to be held at a place other than the boardroom.  All meetings shall be open to the public with the exception of executive sessions authorized by law.  Final action resulting from executive session discussions will be taken during a meeting open to the public as required by law.  Individuals with disabilities who may need a modification to participate in a meeting should contact the superintendent's office no later than three days before a regular meeting and as soon as possible in advance of a special meeting so that special arrangements can be made.  During the interim between meetings, the office of the superintendent, as board secretary, shall be the office of the board.  The district's public records shall be open for inspection in the manner provided by and subject to the limitation of the law.

Quorum

Three board members shall be considered as constituting a quorum for the transaction of business.

Meeting Conduct And Order Of Business

All board meetings will be conducted in an orderly and business-like manner using Roberts

Rules of Order (Revised) as a guide, except when such rules are superseded by board bylaws or policies.  The order of business will be that indicated in the agenda.  Any additions or changes in the prepared agenda may be requested by the superintendent or a board member and must be approved by majority vote of the board members present.  The board shall establish its regular order of business, but may elect to change the order by a majority vote of the members.

All votes on motions and resolutions shall be by "voice" vote unless an oral roll call vote is requested by a member of the board.  No action shall be taken by secret ballot at any meeting required to be open to the public.  

END OF POLICY

Cross Reference:

Board Policy 1220 Board Officers and Duties of Board Members

Board Policy 1410 Executive or Closed Sessions

Legal References: 

RCW 28A.330.020 Certain board elections, manner and voter required

RCW 28A.320.040 Directors — Bylaws

RCW 28A.330.070 Office of board — Records available for public inspection

RCW 28A.343.370 Directors — Filling vacancies

RCW 28A.343.380 Directors — Meetings

RCW 28A.343.390 Directors — Quorum — Failure to attend meetings may result in vacation of office

RCW 42.30 Open Public Meetings Act

RCW 42.30.060 Open Public Meetings — Voting by secret ballot prohibited

Ch.42 U.S.C. §§ 12101-12213, Americans with Disabilities Act
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	Executive or Closed Sessions


Before convening in executive session, the chairperson shall publicly announce the general purpose for excluding the public from the meeting place and the time when the executive session will be concluded.  The executive session may be extended to a stated later time by announcement of the chairperson.  An executive session may be conducted for one or more of the following purposes:

A. To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such consideration would cause a likelihood of increased price;

B. To consider the minimum price at which real estate will be offered for sale or lease when public knowledge regarding such consideration would cause a likelihood of decreased price; however, the final action of selling or leasing public property shall be taken in a meeting open to the public;

C. To review negotiations on the performance of publicly bid contracts when public knowledge regarding such consideration would cause a likelihood of increased costs;

D. To receive and evaluate complaints or charges brought against a director or staff member; however, upon the request of such director or staff member, a public hearing or a meeting open to the public shall be conducted on such complaint or charge;

E. To evaluate the qualifications of an applicant for public employment or to review the performance of a staff member; however, discussion of salaries, wages, and other conditions of employment to be generally applied within the district shall occur in a meeting open to the public, and when the board elects to take the final action of hiring, setting the salary of an individual staff member or class of staff members, or discharging or disciplining an employee, that action shall be taken in a meeting open to the public;

F. To evaluate the qualifications of a candidate for appointment to the board; however, any interview of such candidate and final action appointing a candidate to the board shall be in a meeting open to the public; or

G. To discuss with legal counsel representing the district matters relating to district enforcement actions, or litigation or potential litigation to which the district, the board, or a member acting in an official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is likely to result in an adverse legal or financial consequence to the district.  Potential litigation means matters protected by attorney-client privilege related to litigation that has been specifically threatened; litigation that the district reasonably believes may be commenced; or the litigation or legal risks of a proposed action or current practice of the district, if public discussion is likely to result in an adverse or financial consequence to the district.

The Open Public Meetings Act does not apply to certain board activities and public notice is not required prior to holding a closed session for any of the following purposes:

A. Consideration of a quasi-judicial matter between named parties as distinguished from a matter having a general effect on the public or a class or group; or

B. Collective bargaining sessions with employee organizations or professional negotiations with an employee, including contract negotiations, grievance meetings, and discussions relating to the interpretation or application of a labor agreement, or when the board is planning or adopting the strategy or position to be taken during the course of collective bargaining, professional negotiations, or grievance or mediation proceedings, or reviewing the proposals made in the negotiations or proceedings while in progress while in progress.

END OF POLICY

Legal References:

RCW 42.30.110 Executive sessions

RCW 42.30.140 Chapter controlling — Application
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	Proposed Agenda and Consent Agenda


The board secretary shall be responsible for preparing the proposed agenda for each meeting, in accordance with the chairperson.  Copies of the proposed agenda, minutes of the previous meeting and relevant supplementary information will be delivered to each board member at least three (3) days in advance of the meeting and will be available to any interested citizen at the superintendent's office twenty-four (24) hours prior to the meeting.

Consent Agenda

To expedite business at a school board meeting, the board may approve the use of a consent agenda, which includes those items considered to be routine in nature.  The consent agenda may appear on the regular agenda following the approval of minutes of the previous meeting(s).  Any item that appears on the consent agenda may be removed from the consent agenda by a member of the board.  The remaining items will be voted on by a single motion.  The approved motion will be recorded in the minutes, including a listing of all items appearing on the consent agenda.

END OF POLICY

Cross Reference: Board Policy 6215 Voucher Certification and Approval

Board Policy 6020 System of Funds and Accounts
	Board of Directors

	Policy
1430

	Roosevelt School District No 403
	Adoption Date:  7/20/2005


Revised:




	Audience Participation


The board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings.

In order to permit fair and orderly expression of such comment, the board will provide a period at the beginning of the meeting during which visitors may make formal presentations. Such presentations should be scheduled in advance.  The board will also allow individuals to express an opinion prior to board action on agenda items the board determines require or will benefit from public comment. 

Written and oral comment will be accepted by the board before the adoption or amendment of policies not expressly or by implication authorized by state or federal law, but which will promote the education of kindergarten through twelfth grade students in public schools or will promote the effective, efficient or safe management and operation of the district. 

Individuals, wishing to be heard by the board, shall first be recognized by the chairperson.  Individuals, after identifying themselves, will proceed to make comments as briefly as the subject permits.  

Any representative of a firm eligible to bid on materials or services solicited by the board shall also be entitled to express an opinion.  

The president may interrupt or terminate an individual's statement when it is too lengthy, personally directed, abusive, obscene or irrelevant.  The board as a whole shall have the final decision in determining the appropriateness of all such rulings. 

Individuals with disabilities who may need a modification to participate in a meeting should contact the superintendent's office no later than three days before a regular meeting and as soon as possible in advance of a special meeting so that arrangements for the modification can be made.

END OF POLICY

Legal References:

RCW 42.30.030 Meetings declared open and public

RCW 42.30.050 Interruptions — Procedures

42 U.S.C. §§ 12101-12213 Americans with Disabilities Act
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	Minutes


The secretary of the board shall record the minutes of all board meetings.  Minutes become official after approval by the board and shall be retained as a permanent record of the district.  

When issues are discussed that may require detailed record the board may direct the secretary to record the discussion verbatim.  Such verbatim records shall be maintained (on file for a period of six (6) years.)  Any other verbatim records of a meeting shall be destroyed after the minutes have been approved.  

Minutes shall be comprehensive and shall show:

     A. The date, time and place of the meeting.

     B. The presiding officer.

C. Members in attendance.

D. Items discussed during the meeting and the results of any voting that may have occurred.

E. Action to recess for executive session with a general statement of the purpose.

F. Time of adjournment.

Unofficial minutes shall be delivered to board members in advance of the next regularly scheduled meeting of the board and shall also be available to other interested citizens.  Minutes need not be read publicly, provided that members have had an opportunity to review them before adoption. 

A file of permanent minutes of all board meetings will be maintained in the office of the board secretary to be made available for inspection upon the request of any interested citizen.

END OF POLICY

Cross Reference:

Board Policy 6570 Data and Records Management

Legal References:

RCW 28A.400.030 Superintendent's duties

RCW 42.32.030 Public meetings--Minutes
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	Absence of a Board Member


Whenever possible each board member shall give advance notice to the president or superintendent of his/her inability to attend a board meeting.  A majority of the board may excuse a board member’s absence from a meeting if requested to do so.

The board may declare a board member’s position vacant after four (4) consecutive unexcused absences from regular board meetings, if the absences were for reasons other than illness or active or training military duty.

If a board member is on active duty or training status with the military, the board shall grant an extended leave of absence to cover the period of service or training.  The extended leave of absence may not have the effect of extending the board member’s term.  The board also has the authority to appoint a temporary successor to the absent board member’s position.  The temporary successor shall serve until the board member returns or the end of the board member’s term.

END OF POLICY

Cross References:

Board Policy 1115  Board Vacancies

Legal Reference:

RCW 28A.343.390 Directors — Quorum — Failure to attend meetings
RCW 73.16.041  Leaves of absence of elective and judicial officers

	Board of Directors

	Policy
1610

	Roosevelt School District No 403
	Adoption Date:  7/20/2005


Revised:




	Conflicts of Interest


Individual directors and the superintendent shall have no pecuniary interest, directly or indirectly, in any contract, the purchase of any goods or services, or any other activity paid from school district funds, except as permitted in the following:

1. A director, or his or her spouse or dependents, or the spouse or dependents of the superintendent may be paid no more than $200 in any calendar month for unskilled day labor;

2.
A director may be employed as a bus driver at the same compensation and on the same terms as other district bus drivers; and

3.
A director may enter into non-salaried financial transactions not to exceed $1,500 in any calendar month.  The district shall maintain a list of all contracts covered under this paragraph and the list shall be available for public inspection and copying.

4. A school director may be designated as district clerk and/or purchasing agent.

5.
The spouse of a director or the superintendent may be employed as a substitute teacher on the same terms and at the same compensation as other substitute teachers in the district, if the following conditions are met: the superintendent finds that the number of qualified substitute teachers in the school district is insufficient to meet anticipated needs for short-term and one day substitute teachers; and the superintendent ensures that assignments of substitute teachers to available positions is done in a fair and impartial manner.

6.
In school districts with fewer than 200 FTE students, the board may employ the spouse of a director or the superintendent as a certificated or classified staff member.

A director may not vote on the authorization, approval or ratification of a contract in which he or she is beneficially interested and to which one of the exemptions described above applies.

Prior to approval of the employment of the spouse of a school director or the superintendent, the board of directors shall be advised of the number of other individuals who are qualified for and interested in the position(s) to be filled.  The district shall not discriminate in any way against any applicant for a certificated position or any certificated employee on the basis of a family relationship with a school director or the superintendent.  All employment decisions shall be made on the basis of choosing the applicant, which furthers the best interests of the school district.  

If a person is employed by the district under contract as a classified or certificated employee before his or her spouse becomes a director or superintendent, the contract can be renewed for further employment, provided that the terms of the contract are commensurate with the pay plan or collective bargaining agreement operating in the district for that position.

Whenever a director, or his or her spouse or dependent is employed by the district, the director shall refrain from participating in or attempting to influence any board action affecting the employment status of the director, spouse or dependent.  Actions affecting employment status include, but are not limited to, hiring, establishing compensation and fringe benefits, setting working conditions, conducting performance evaluations, considering or imposing discipline and termination.  

The superintendent shall maintain a log of any contract subject to this policy and annually, or when a new director assumes office, shall inform the board of the existence of all such contracts.

END OF POLICY

Legal References: 

RCW 28A.330.240 Employment contracts

RCW 28A.405.250 Certificated employees, applicants for certificated

position, not to be discriminated against

RCW 28A.635.050 Certain corrupt practices of school officials--Penalty

RCW 42.23.030 Interest in contracts prohibited--Excepted cases

RCW 42.23.040 Remote interests
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	The Board Superintendent Relationship


The successful operation of the school requires a close, effective working relationship between the board and the superintendent.  The relationship must be one of trust, good will and candor. As the legally designated governing body, the board retains final authority within the district.  The board exercises those powers that are expressly required by law and those implied by law.  The superintendent is the board's professional advisor to whom the board delegates executive responsibility, and such powers as may be required to manage the district in a manner consistent with board policy and state and federal law.

The superintendent, as executive officer of the board, shall be responsible for the administration of the school under applicable laws and policies of the district.  The board shall delineate the duties of the superintendent and shall use them as the basis for evaluating the superintendent’s performance. Unless specifically limited, the superintendent may delegate to other staff the exercise of any powers and the discharge of any duties imposed by district policy or a vote of the board. The delegation of power or duty shall not relieve the superintendent of responsibility for the actions taken under such a delegation.  In order to perform their responsibilities, board members must be familiar with the operations within the school.  The superintendent shall establish communication procedures, which can enhance the board member's understanding of student programs and school operations.

END OF POLICY

Legal References:

RCW 28A.320.010 Corporate powers

RCW 28A.330.100 Additional powers of the board (First Class Districts Only)

RCW 28A.400.010 Employment of superintendent — Superintendent’s qualifications, general powers, term, contract renewal

RCW 28A.400.030 Superintendent’s duties
	Board of Directors
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	The Board Superintendent Relationship


The following communications procedures are established:

Staff Communications to the Board

All communications or reports to the board or individual board members from the teachers or other staff members shall be submitted through the superintendent.  This shall not deny any staff member's right to appeal to the board regarding administrative decisions, provided that the superintendent shall have been notified of the forthcoming appeal and that it is processed according to the applicable procedures on complaints and grievances

.

Board Communications to Staff

All official communications, policies, and directives of staff interest and concern will be communicated to staff members through the superintendent. 

Visits to Schools

Individual board members interested in visiting the school or classrooms will make arrangements for visitations through the superintendent. Such visits shall be regarded as expressions of interest in school affairs and not as "inspections" or visits for supervisory or administrative purposes.  Official visits by board members will be carried on only under board authorization and with the full knowledge of staff, including the superintendent.

Social Interaction

Staff and board members share a keen interest in the schools and in education. When they meet at social affairs and other functions, informal discussion on such matters as educational trends, issues, and innovations and general district problems can be anticipated.  Discussions of personalities or staff grievances are not appropriate. 
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	Evaluation of the Superintendent


The board shall establish evaluative criteria and shall be responsible for evaluating the performance of the superintendent as provided by statute.  The superintendent shall have the opportunity for confidential conferences with the board members on no less than three occasions in each year, the purpose of which shall be the aiding of the superintendent in his/her performance.  The board, on the basis of the evaluation, may renew and/or extend the superintendent’s contract for periods not to exceed three years.

END OF POLICY

Legal References:

RCW 28A.405.100 Minimum criteria for the evaluation of certificated employees, including administrators — Procedure — Scope — Penalty
	Board of Directors
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	Evaluation of the Superintendent


The superintendent shall be evaluated on the basis of specific board/superintendent-developed performance objectives, and the job description for the position of superintendent, including evaluative criteria applicable to all administrators.

The job description and specific performance objectives shall serve as the focus for a minimum of three conferences held during the school year.  By August 1, the board and superintendent shall have held an executive session for the purpose of discussing specific goals for the forthcoming school year.  By September 1, the superintendent shall have submitted to the board a brief report describing the specific goals for the next school year.  Upon concurrence with the board, the superintendent shall formally present these goals along with a rationale to the board at its regular August board meeting.

The superintendent shall make periodic reports to the board during the year.  The board shall feel free to respond to the progress reports and redirect the superintendent when it appears that his/her mission is off target.

By March 1, the board shall have completed a formal evaluation session with the superintendent.  The board-approved evaluation instrument shall provide the basis for the evaluation session.  The superintendent shall provide written reports describing the degree to which the district goals have been achieved.

Written comments by the evaluator are encouraged to clarify when an evaluator feels that the superintendent's performance is "outstanding" or "needs to improve".

Each board member shall complete the instrument prior to the board's executive session.  In their discussion the board shall arrive at a composite board evaluation of the superintendent.  A written composite, signed by the members of the board, shall be presented to the superintendent in the executive session.  This written evaluation shall be supplemented by a discussion.
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	Board Member Expenses


The actual expenses of board members while traveling to and from and attending board meetings may be paid.  The expenses of board members who attend conferences or meetings as representatives of the district may be paid.  Such expenses for conferences may be paid in advance.  A director may be reimbursed for gratuities not exceeding customary percentages for the cost of meals as well as reasonable amounts for such services as baggage handling when the costs are incurred while the individual is engaged in district business or other approved travel.

END OF POLICY

Cross References: 

Board Policy 6213 Reimbursement for Travel

Board Policy 6212 Charge Card

Legal References: RCW 28A.320.050 Reimbursement of expenses — Advancing anticipated

expenses

RCW 43.03.170 Advance warrants — Issuance — Limitations
	Board of Directors

	Policy
1732

	Roosevelt School District No 403
	Adoption Date:  7/20/2005


Revised:




	Board Member Insurance


The district shall maintain sufficient insurance to protect the board and its individual members against liability arising from actions of the board or its individual members while each is acting on behalf of the district and within his/her authority as a board member.  An individual board member may participate at his/her own cost in any of the personal liability, life, health, health care, accident, disability, salary protection or other form of insurance made available to district staff if plan sponsors permit such participation.

END OF POLICY

Cross Reference: 

Board Policy 6530 Liability Insurance

Legal References: RCW 4.24.470 Liability of officials and members of governing body of public agency — Definitions

RCW 4.96.010 Tortious conduct of political subdivision — Liability for damage

RCW 28A.400.350 Liability, life, health, health care, accident, disability and salary insurance authorized — Premiums

RCW 28A.400.360 Liability insurance for officials and employees or agents of school districts and educational service districts — Defense, costs, fees — Payment of obligation

RCW 28A.320.060 Officers, employees or agents of school districts or educational service districts, insurance to protect and hold personally harmless 
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	Board Member Compensation


Each board member may receive compensation of fifty dollars per day or portion thereof for attending board meetings and for performing other services on behalf of the school district, not to exceed four thousand eight hundred dollars per year. Such compensation shall come from locally collected excess levy funds available for that purpose, and shall not cause the state to incur any present or future funding obligation.  Any board member may waive all or any portion of his/her compensation for any month or months during his/her term of office, by a written waiver filed with the district.  The waiver may be filed any time after the director's election and before the date on which the compensation would otherwise be paid. The waiver shall specify the month or period of months for which it is made.

END OF POLICY

Legal Reference: RCW 28A.343.400 Directors — Compensation — Waiver 
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	Annual Goals and Objectives


Each year the board will formulate goals and objectives.  The goals and objectives may include

but are not limited to the board functions of vision, structure, accountability and advocacy.

At the conclusion of the year the board shall reflect on the degree to which the goals and objectives have been accomplished by conducting a board self-evaluation and engaging in board development activities where needed.

END OF POLICY

Cross References: Board Policy 1005 Key Functions of the Board

Board Policy 1820 Evaluation of the Board

Board Policy 1822 Training and Development 
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	Evaluation of the Board


At the conclusion of each year, the board shall evaluate its own performance in terms of generally accepted principles of successful board operations and in relation to its annual goals and objectives.  The board self-evaluation shall address performance in the key functions of school boards - vision, structure, accountability and advocacy.  The results of the self-evaluation shall be used in setting goals for the subsequent year.

END OF POLICY

Cross References: Board Policy 1005 Key Functions of the Board

Board Policy 1810 Annual Goals and Objectives

Board Policy 1822 Training and Development for Board Members 

	Board of Directors

	Policy
1822

	Roosevelt School District No 403
	Adoption Date:  7/20/2005


Revised:




	Training and Development for Board Members


In keeping with the need for continuing training and development to enhance effective boardsmanship, the board encourages the participation of its members at appropriate board conferences, workshops and conventions.  Funds for participation at such meetings will be budgeted for on an annual basis.

END OF POLICY

Cross References: 

Board Policy 1005 Key Functions of the Board

Board Policy 1810 Annual Goals and Objectives

Board Policy 1820 Evaluation of the Board
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	Participation in School Boards' Association


As required by law, the board members are members of the Washington State School Directors'

Association. Since the association establishes the rate of membership dues at its annual meeting, provides services in response to members' needs and develops and implements a legislative program at the direction of its members, board members are encouraged to participate in the governance of the association.

END OF POLICY

Legal Reference: RCW 28A.345.020 Membership 
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