
LEBANON BOARD OF EDUCATION 

SPECIAL MEETING 

HELD VIA TELECONFERENCE 

OCTOBER 6, 2020 – 7:00 P.M. 

 

MINUTES 

 
Present: Sarah Haynes, Mark DeCaprio, Nicole McGillicuddy, Alexis Margerelli-Hussey, Dawn Whitcher, 

Danelle Person, Matt Smith, John Konow and Maureen McCall 

 

Also Present: Superintendent Robert Angeli, Principal James Apicelli, Principal Rita Quiles-Glover and 

Assistant Principal Samantha McCarthy  

 

I. Call to Order – The Chair, Sarah Haynes, called the meeting to order at 7:03 P.M. 

 

II. Update on return to Full-in-Person Learning – Superintendent Angeli reported the following: 

 21% of the student are in distance learning – the remainder are in school full-time 

 Yesterday was the first day back to full-time and Superintendent toured all three buildings 

 The students are 4 to 6 feet apart with the LES students at the furthest distances.  So far we are 

able to maintain the distances and continue to follow the COVID protocols 

 Health officials have been able to give input for some minor changes 

 The children are happy to be back, athletic programs have begun at LMHS and we have made a 

giant step towards normal – overall things are going well 

 The larger spaces have not yet been repurposed for in school instruction so gym classes can be 

held and can also be used for mask breaks during inclement weather 

 The middle school and high school are lunching outdoors when possible 

 

Principal Quiles-Glover reported: 

 Principal Quiles-Glover expressed her thanks to the Board for the addition of the health aide 

who helps with the questions that arise due to COVID and for the tents that have been 

incredibly helpful, giving lots of extra space when needed 

 Many of the teachers are happy to have their whole class back together again 

 To the question as to help with distance learning, the kindergarten is full distanced and classes 

1, 2, 3 and 4 are cohorts with one designated distance teacher per class 

 Teachers have mastered their craft with the in-person and the zoom instruction and there is 

additional support for reading and math instruction 

 

Principal Apicelli added for the High School: 

 Things are beginning to feel like normal 

 The library has teaching space that allows for classes of 24 to 26 students to fit following 

protocols and there is a double classroom in the Ag wing that is used for bigger classes 

 The gym has not been repurposed but could be if more of the distance learners return to school 

 The band room has been repurposed and the band and chorus meet in the auditorium 

 The outside areas are used and stickers have been placed 6 feet apart.  The students must sit on 

the stickers and this has been done in the cafeteria as well.  57 students fit into the cafeteria with 

distancing and there is additional seating in the tents.  The band room can be used for lunches in 

inclement weather 

 Where there used to be congregating in the atrium before school, the bells are rung earlier at 

7:15 a.m. and students have been going right to their classes without issue 

 Stairs are labeled up only and down only and students have been following that as well and 

doing what we need them to do 



 Kudos to the teachers, students and custodians who are making the best of a bad situation.  

Everyone is adapting 

 Parents are following rules at the sporting events, showing ids, etc. and sitting appropriately. 

Volleyball had a game on Friday and Cross-Country had a meet on Saturday.  Some games will 

have to be made up as some schools are currently closed 

 To the question of teacher morale, Principal Apicelli said that things seem to be going well.  

Things are same as they were for hybrid but there are just more kids in the schools.  Some 

classes have no students in distance learning 

 

Superintendent Angeli – noted that it is not all rosy – prior to coming back there were many 

concerns but as they were voiced, they were discussed and problems were solved.  It is still early as 

we have been back in full-time only two days.  Instruction could change as the situations change 

and as new issues arise.  There will be PD this Friday with a consultant from EASTCONN.  The 

free meal plan is continuing through the end of the year.   

 

S. Haynes asked that the schools make the most of the weather and give the students as much 

outside time as possible since that is the best way to avoid contact with COVID. 

 

III. Anticipated Executive Session – Motion by N. McGillicuddy and seconded by J. Konow to enter 

into executive session for the purpose of discussing the MOA with the Lebanon Educators’ 

Association.  She amended that to invite Superintendent Angeli and the second agreed.  The 

amended motion passed unanimously. 

 

At 7:55 p.m., S. Haynes brought the board out of executive session to address the action items. 

 

IV. Action Items 

a. Act on MOA with Lebanon Educators’ Association – Motion made by N. McGillicuddy and 

seconded by J. Konow to accept the MOA as presented.  The motion passed unanimously. 

 

b. Act on Educator Evaluation Flexibilities – From the State of Connecticut State Board of 

Education and the commissioner, certified staff are now provided flexibilities in their 

evaluations.  The focus of their goals can take into consideration the situation due to time away 

from school for both the students and teachers.  Motion made by N. McGillicuddy and 

seconded by J. Konow to accept the Educator Evaluation Flexibilities.  A. Margerelli-

Hussey, Danelle Person, N. McGillicuddy, J. Konow, M. McCall, M. DeCaprio and D. 

Whitcher voted for, none voted against and M. Smith abstained. 
 

V. Anticipated Executive Session – At 8:02 p.m., motion made by N. McGillicuddy and seconded 

by J. Konow to go into executive session for the purpose of discussing the superintendent’s 

evaluation.  The motion passed unanimously.  
 

Executive Session ended at 8:48 p.m. 

 

VI. Motion made by M. McCall and seconded by N. McGillicuddy to adjourn at 8:49 p.m.  The 

motion passed unanimously. 
 

 

 

Respectfully Submitted 

Maureen D. McCall, Secretary 


