
 

                    MEDFIELD SCHOOL COMMITTEE  
                                       Zoom Remote Meeting 

                                  August 27, 2020 

PRESENT: Anna Mae O’Shea Brooke -Chairperson  
Jessica Reilly - Vice-Chairperson  
Timothy Knight - Recording Secretary  
Meghan Glenn - Financial Secretary  
Leo Brehm - Legislative Secretary  

ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools 
Michael LaFrancesca - Director of Finance and Operations  
Andrea Moores - Secretary  
 

Ms. Anna Mae O'Shea Brooke opened the meeting at 5:55 pm after the Executive Session that was 
held to discuss issues related to collective bargaining or litigation if an open meeting may have a 
detrimental effect on the bargaining or litigating position of the public body. (Medfield Teachers’ 
Association Unit A & B, School Secretaries, Custodians, Cafeteria Workers and Non-Union 
Personnel)  

 
PUBLIC INPUT - None 
 
NEW BUSINESS 
Superintendent’s Evaluation - presented by Ms. Anna Mae O’Shea Brooke 
The School Committee discussed the parameters of the Superintendent’s evaluation and set a timeline for 
review and discussion at the October 8th, 2020 School Committee meeting. 
 
COVID-19 Policies - presented by Mr. Tim Knight and Ms. Meghan Glenn, Policy Subcommittee 
The Massachusetts Association of School Committees (MASC) has developed some interim policies 
related to COVID-19.  Ms. Meghan Glenn and Mr. Timothy Knight presented the COVID-19 interim 
policies. The School Committee discussed the policies and the importance of instituting a review process 
of the policies. These policies will be uploaded to the website. The second reading and vote on the 
COVID-19 Interim Policies will take place at the next School Committee meeting. Once approved by the 
School Committee these policies will be added to the Student Handbooks.  
 
Other Items Since Posting on August 25, 2020 - Kindergarten Tuition Reduction  
Dr. Jeffrey Marsden made a recommendation to the School Committee to reduce the full time kindergarten 
tuition by 50%  while students were in hybrid learning. If the district remained in hybrid learning for the 
remainder of the school year the revenue loss will be $250,000. The additional Chapter 70 funds would be 
used to offset this revenue loss. Dr. Marsden asked the committee to vote this evening but acknowledged 
that more information may be needed before a vote. 
 
Ms. Anna Mae O’Shea asked Dr. Marsden to explain what other districts were doing about this issue and 
inquired when the first tuition payment would be due. Dr. Marsden said that some districts are reducing 
their tuition and some are not. Dr. Marsden explained the first payment is the deposit and applied to the 
last month of tuition. Families set up payment plans for their tuition installment payments through a third 
party vendor.  
 



 

Ms. Jessica Reilly asked if the same reduction would be applied to preschool tuition. Dr. Marsden stated 
that would be considered when and if preschool goes fully remote.  
 
Ms. Meghan Glenn asked if there is 100% assurance that the Chapter 70 funds would be received. Dr. 
Marsden explained that there will be a reallocation of the budget at the October special Town Meeting. The 
budget is level funded to FY20 and the school budget was built with a 10% reduction in Chapter 70 
funds.This means that an additional $600,000 should be coming to the school district. The committee 
entered into a discussion and it was decided that more information was needed to support the 
recommendation to reduce the kindergarten tuition by 50%. Dr. Marsden agreed and will present 
additional information to the committee on the impact of this recommendation at the next meeting. 
 
OLD BUSINESS 
Diversity, Equity and Inclusion - Mascot Task Force - Dr. Jeffrey Marsden 
Dr. Marsden informed the committee that Brian Gavaghan and Erik Ormberg have expressed interest in 
participating in the task force and will reach out to them about taking on a leadership role. 
 
Communicating the Mascot Message to all Stakeholders - Ms. Anna Mae O’Shea Brooke 
Ms. O’Shea Brooke requested for the structure of the task force to be established at the next meeting. Once 
it is established Ms. O’Shea Brooke will write a letter for families as well as other stakeholders in the 
community to introduce the task force. 
 
Hometown Weekly Article -  
Ms. Anna Mae O’Shea Brooke stated the Hometown Weekly Article written by Medfield High School 
Senior, Ella Kholer, serves as an opportunity for the district to have conversations about our stundents 
experiences in school and how those experiences can be improved. 
 
Dr. Marsden applauded Ella for her article. The district is committed to continued work in this area. The 
article is being used as a jumping off point for conversations with the Leadership Team and staff on 
racism. One of the professional development days prior to school will be dedicated to conversations and 
reflections around racism. The district has purchased the book How to be an Anti-Racist by Ibram X. 
Kendi for all staff. Dr. Marsden stated that there is district-wide focus for our staff to recognize and 
support students in this area.  
 
Mr. Timothy Knight expressed the importance of a zero tolerance when dealing with racism.  Ms. Jessica 
Reilly and Ms. Anna Mae O’Shea Brooke both stated that anti-racism work should be a community effort 
and would like to include community groups in the conversation. 
 
Draft Revised of the 2020-2021 School Calendar - Dr. Jeffrey Marsden 
Dr. Marsden presented a revised draft of the 2020-2021 School Calendar. The following changes were 
made to the calendar. This revised draft rescheduled the Professional day from October 9, 2020 to October 
30, 2020. Dr. Marsden asked the committee to vote to accept the revised calendar as presented. 
 
A motion was made by Ms. Jessica Reilly and seconded by Mr. Timothy Knight to approve the revised 
2020 - 2021 School Calendar. 
 
A Roll Call Vote was made to approve the revised 2020- 2021 School Calendar as presented. 

➢ Jessica Reilly-yes 
➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 



 

➢ Anna Mae O’Shea Brooke-yes 
The vote was unanimous. 
 
Dale Street School Project Vote on Grade Configuration  
Mr. Mike Quinlan was introduced and brought on as a panelist. Ms. Anna Mae O’Shea Brooke informed 
the committee that she had received two emails, one in support of the 4-5 grade configuration and one in 
support of the 3-5 grade configuration. Ms. O’Shea Brooke asked Mr. Quinlan if the committee voted for 
4-5 grade configuration would it be short sided knowing all of the educational benefits and flexibility that a 
3-5 grade configuration supports.  
 
Mr. Quinlan stated that he couldn’t speak to the educational benefits but acknowledged that cost is the 
major factor and it comes down to what the town can absorb. He explained that both grade configurations 
allow for growth. The MSBA enrollment projections are incorporated into each plan to allow for 
enrollment increases. Mr. Quinlan was in favor of a larger school to accommodate a consolidation of 
schools in the future but this was before COVID-19 which has now changed the economic climate 
choosing a 4-5 grade configuration is not a short-term decision.  
 
Ms. Anna Mae O’Shea Brooke stated that she has been advocating for a 3-5 building all along but now 
feels that due to the current economic climate with COVID-19 she is more comfortable supporting a 4-5 
grade configuration. 
 
Ms. Jessica Reilly stated that she feels that 4-5 grade configuration is a compromise and her biggest 
concern was losing flexibility in the future. After speaking with members of the School Building 
Committee she understands this is a big request for the community and feels that the pandemic is going to 
continue to bring more economic constraints to the town. The manganese treatment plan, also in the 
pipeline, will be an expensive project but necessary for the community.  
 
Ms. Meghan Glenn stated that she felt strongly pre COVID-19 that a 3-5 grade configuration was the right 
choice. After doing more due diligence she feels that the town is not in support of a 3-5 building and it 
would not be prudent to burden the taxpayers with expense of a larger construction project. 
 
Mr. Timothy Knight stated that his thoughts haven’t changed since the previous meeting. It is understood 
that a new building is needed but there is resistance in the town to support a larger building and with the 
current climate the smaller project is a safer option for the town. 
 
Mr. Leo Brehm still maintains that the town would need the larger building in the future and hopes that 
this decision will not impact class sizes in the future.  
 
Ms. Anna Mae O’Shea Brooke asked for a motion to approve Dr. Marsden’s recommendation of a 4-5 
grade configuration for the new Dale Street School School. 
 
Ms. Meghan Glenn made a motion, seconded by Mr. Leo Brehm to approve Dr. Marsden’s 
recommendation of a 4-5 grade configuration for the new Dale Street School. 
 
A Roll Call Vote was taken to approve Dr. Marsden’s recommendation of a 4-5 grade configuration for the 
new Dale Street School. 

➢ Jessica Reilly-yes 
➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 



 

The vote was unanimous. 
 
Mr. Mike Quinlan thanked the committee for its hard work and commitment to the project. He 
acknowledged that these are hard decisions to make and that going with a smaller configuration will still 
produce a great product that should be approved and will be a fantastic school for the community. 
 
School Reopening Update - presented by Jeffrey Marsden 
Dr. Marsden shared with the committee the following list of completed items as it pertains to school 
reopening: 

● Submitted final plan to DESE (Due 8/14/2020). 
● Surveyed families to learn who will opt out of the Medfield Public Schools Hybrid Model. 
● Surveyed families to identify any Massachusetts public school teachers/administrators children 

that may become part of Cohort C. 
● The first 10 days of training and planning is almost finalized. 

 
Dr. Marsden shared with the committee the following list of items still in progress as it pertains to school 
reopening: 

● Address staffing issues (Leaves of Absence, remote only, etc.) 
● Continue the collective bargaining process with the Medfield Teachers’ Association 
● Continue to address Facility needs/working with vendors (Air quality testing, HVAC work, etc.) 
● Open Houses are being planned for students. Parents will be notified once those plans are solidified. 

 
Ms. Jessica Reilly asked Dr. Marsden if the bell schedule will be the same for the cohort students who are in 
school and/or remote. Dr. Marsden explained that these types of details are still being negotiated with the 
Medfield Teachers’ Association.  Ms. Reilly asked Dr. Marsden to share the reopening email that has been set up 
for parents. The email address is reopening2020@email.medfield.net.  
 
Dr. Marsden informed the committee that in their packets is a memo to the Superintendent from the Medfield 
Board of Health regarding face coverings. Dr. Marsden explained that this memo will be used as the backbone 
for the school policies pertaining to face coverings. Dr. Marsden thanked the Board of Health for collaboration in 
developing the district’s policy pertaining to face coverings. 
 
Dr. Marsden reminded the public that information pertaining to school reopening can be found in the Reopening 
Guide posted on the www. medfield.net and encouraged parents to use that guide a resource to answer their 
questions. He reiterated that some details are still being negotiated with the teachers association. 
 
Ms. Reilly asked Dr. Marsden how parents would be notified if the district goes fully remote. Dr. Marsden 
explained that the School Committee has accepted a hybrid learning plan which is currently being negotiated 
with the Medfield Teachers’ Association. If there was a change to the approved learning plan a School Committe 
meeting would be scheduled. Dr. Marsden explained that he would continue to send COVID-19 updates via 
email and families would be notified if changes were to occur. 
 
Dale Street Project - No updates or additional comments at this time. 
 
FY21 Budget - presented by Dr. Jeffrey Marsden 
Dr. Marsden informed the committee that discussions on how to allocate the additional Chapter 70 funding 
are needed. Dr. Marsden will add this as an agenda item for the next School Committee Meeting. 
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FUTURE AGENDA ITEMS 
● Challenge Success 
● Student Feedback 
● Social Emotional Learning 
● Educational Stability Policy Review (2nd Reading) 
● Standards Based Report Card Feedback- Christine Power 
● Updated Handbooks 
● Covid-19 Policies -(2nd Reading) 

The committee discussed adding an additional School Committee Meeting. Ms. Anna Mae O’Shea 
Brooke asked for a motion to schedule an additional meeting. 

A motion was made by Ms. Jessica Reilly, seconded by Mr. Timothy Knight  to schedule an additional 
School Committee Meeting for September 10, 2020. 

A Roll Call Vote was taken to schedule an additional School Committee Meeting for September 10, 2020. 
➢ Jessica Reilly-yes 
➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 

The vote was unanimous. 

Next Meeting – September 10, 2020 

Ms Anna Mae O’Shea Brooke made a motion, seconded by Ms. Jessica Reilly to adjourn the meeting. 
 
A Roll Call Vote was taken to approve adjourn the meeting. 

➢ Jessica Reilly-yes 
➢ Leo Brehm-yes 
➢ Timothy Knight-yes 
➢ Meghan Glenn-yes 
➢ Anna Mae O’Shea Brooke-yes 

The vote was unanimous.  
 
The meeting was adjourned at 7:15 pm. 
 
Minutes Approved By School Committee: October 8, 2020 
 
 
 
 
 
 
 
 
 
 
 
 



 

EXHIBITS AND DOCUMENTS 
● 8/27/2020 Meeting Narrative 
● Draft COVID- 19 Interim Policies 
● Hometown Weekly Article: Medfield Students discuss experiences of racism 
● Draft Revised 2020-2021 School Calendar 
● 8/27/2020 Superintendent Reopening Memo to the School Committee  
● Cohort D Grade Level List 
● School Committee Meeting Video:  
● 8/25/20 Board of Health Memo to the Superintendent 
● School Committee Meeting Video: https://www.youtube.com/watch?v=BZVr63b44Qs 

 
 

 
Respectfully submitted, 
Andrea Moores 
Secretary 

https://www.youtube.com/watch?v=BZVr63b44Qs

