
Good evening,  
 
I hope this letter finds you and your family healthy and safe.  There is a great amount of information here 
that we need you to read carefully regarding the restart of in-person learning. But first, I wanted to express 
our deep and genuine gratitude for the efforts you have made this school year.  Since our Board of 
Education decided to start the year nearly fully remote, our teachers, staff, and administration have worked 
tirelessly to make remote learning as best as it could be.  However, we know that no matter what we did; 
what technology we invested in, what training we participated in, or what plans we made, there could be 
no success without the incredibly hard work of parents and guardians organizing schedules and supporting 
students.  It has been truly a community effort to get us to this point.  
 
I really believe that remote instruction, with all of its limitations, has been effective at getting this school 
year underway successfully.  In addition to that, it is a fact that eight months into this pandemic, zero 
transmissions of COVID-19 can be attributed to our schools.  We want to do everything we can to 
continue that as we look towards reopening for in-person learning.  
 
Overview of the last month 
 
Once the teachers "took over" in September, the plan for reopening has been the single focus of the 
administration.  I have been quiet with the community because I wanted to let the Principals and teachers 
take over and make it all about good instruction.  Now that we are in “a routine” and September is behind 
us, we believe it is time to begin to discuss with the community plans for reopening. 
 
We have been working on a variety of areas; air quality, arrival and dismissal procedures, bussing, cohort 
building, social distancing protocols, hallway traffic, symptom check procedure, etc. to make the return 
safe, efficient, and instructionally sound. Last week we spent a great deal of time doing "tabletop" 
exercises to run the plan through its paces and look for holes.   
 
The two guiding principles of this opening plan are; 
 

1) The health and safety of all students and staff 
2) The effectiveness of instruction 

 
We also continue to look for ways to relieve stress on families during this crisis.  Working with the 
Township Rec Department, we helped arrange for a full day daycare opportunity during the last month and 
we will continue to work with them on any expanded “after care” they wish to pursue.  We worked to 
make the remote and in-person portions of instruction operate on a consistent schedule to help both 
caregivers and students stay organized.  To the best of our ability, we worked to keep families on the same 
schedule to allow for caregivers to have time to tend to their own career responsibilities.   
 
Please note that the plan is designed to work off any starting date, should the situation regarding 
community transmission change.  
 
In this document you will find: 

1) A one-page overview of the plan 
2) A detailed description and rationale for individual aspects of the plan 
3) A one-page “Daily Reminders” reference 

  
The information here is lengthy and comprehensive.  It includes critical details pertaining to how the 
district is going to bring your student back safely.  The one-page overview is for reference, but I ask you to 
read through the entire document as it will answer many of your questions and address many of your 
concerns.    



One Page Overview 

 

Schedules 

• For in-person instruction, all students will attend from 8:15 a.m.-11:45 a.m. on their scheduled 
day(s) in Grades 1-8 

• Holly Hills will have bus runs and WMS/WIS will have combined bus runs. 
• Kindergarten will remain in their AM/PM sessions. 
• Remote instruction will continue from 1:00-3:15 p.m. on M/T/R/F 
• All students will be fully remote on Wednesdays. 
• Instruction for remote students and in-person students will occur simultaneously 
• November 9 – Four Cohort Hybrid Begins 

o Cohort A – Mondays 
o Cohort B – Tuesdays 
o Cohort C – Thursdays 
o Cohort D – Fridays 

• November 30 – Combine Cohorts for a Two Cohort Schedule 
o Cohorts A and B – Mondays and Tuesdays 
o Cohorts C and D – Thursdays and Fridays 

Other Important Details 

• Breakfast and lunch will continue to be provided as a pick-up service, one day a week. 
• Students will be encouraged to bring a snack, which will allow for a mask break.  Breakfast and 

lunch will not be served in school. 
• Parents will have the opportunity to select the hybrid schedule or a fully remote schedule.  If you 

choose fully remote, you will not be able to change your decision until the next marking period. 
• Transportation – All buses will be limited to 22 students maximum.  All students must wear masks 

when riding and sit near the window.  Each student will have their own seat, with the exception of 
siblings. 

• Parents will have the option to transport their children and will be provided specific drop off/pick 
up times; however, there will be a designated time at which late arrivals can no longer enter the 
building. 

• Staff and students will wear masks at all times indoors.  Willful mask violations will not be 
tolerated and after one warning will result in the child being moved to a fully remote schedule for 
the rest of the marking period.  (No gaiter masks or masks with an exhalation valve will be 
permitted.)  

• Hygiene and health protocols will be made clear to all staff and students and reinforced daily. 
• A health check must be completed in Genesis daily by the parent.  After two warnings, if this is 

not completed, the student will be moved to a fully remote schedule. 

  



Details and Rationale 
 

• Two weeks prior to the start of hybrid, all teachers will teach from their classrooms.  This will 
provide us with ample time to work out any technical details and ensure teachers are set to provide 
synchronous instruction to their class with some students physically in the classroom with them.  It 
will also give us time to work a “mock schedule” with staff reporting to duty areas, classrooms, 
etc. as if students were arriving.  This period of time will be critical to ensuring a smooth transition 
for the instructional program and that we have full confidence in our safety and health procedures.   
During this time, parents will be asked to confirm their selections for fully remote or hybrid 
learning and also to commit to transportation needs.  
  

• Our first transition to hybrid will temporarily be in four cohorts, A, B, C, and D.  “A” students will 
be in-person on Mondays, “B”, students on Tuesday, “C” students on Thursday, and “D” students 
on Friday.  We will run this 4-cohort schedule for about two weeks.  This will provide us two 
weeks of practice with arrival and dismissal procedures, hallway movement, nurse procedures, 
parent health confirmation procedures, bus routes, etc. with a minimal number of students.  It will 
also give teachers great practice in synchronous instruction with in-person and remote students.  
We have not had students in the building since last March and this “minimal student time” is 
critical for a safe return to practice our health and safety protocols. 
 

• After these two weeks, we will combine cohorts A and B into cohort 1.  Cohorts C and D will 
become cohort 2.  Cohort 1 will come to school on Mondays and Tuesdays, Cohort 2 will come to 
school Thursdays and Fridays.  Wednesday will continue to be a fully remote day for all. We will 
stay in these cohorts until such time that it is determined that we can come back to school full 
time. 

 
• This “baby steps” approach will provide us with the opportunities to make the smoothest transition 

possible.  This will allow us to open safely and allow for minimal disruptions to the instructional 
program. 

 
• The time of the school day was heavily dependent on the availability of bussing.  We share buses 

with RVRHS.  Their dismissal time is 12:30 which left us a decision to end the in-person day 45 
minutes before or 45 minutes after that.  Since we are not serving lunch in school, and since we 
wanted remote learning to continue for all students in the afternoon, we decided that 45 minutes 
earlier was best.  If we waited to dismiss after RVRHS, our students would be getting home 
between 1:45 and 2:00, which is too late for lunch and too late for any remote learning time after a 
lunch break.   
 

• Breakfast and Lunch will continue to be provided as a pick-up service, one day a week.  We 
currently have over 200 students signing up for pickup meals now and expect that to continue into 
hybrid. 
 

• Kindergarten would remain in their AM/PM sessions.  This would allow for all students to come 
to school every day, four days a week, for ½ day sessions. 
 

• We built our cohorts to accomplish several things: 
o Students with siblings in Westampton Schools are in the same cohort 
o Students with siblings in RVRHS are in the same cohort as their HS sibling 
o Class sizes are roughly equal across cohorts, so a class of 21 students, for example, would 

have 5 students in Cohort A, 5 in B, 5 in C and 6 in D to allow for maximum social 
distancing opportunities even after we combine cohorts. 



o Bus runs will not have more than 22 students assigned to them for any single day (that is 
one student per bus seat) 
  

• We had not finalized a date to return as we have been using the last several weeks to watch the 
activity of the virus.  With Burlington County “in the green” for two weeks in a row, we wish to 
put the plan into action in this time frame. 
 

• The window between now and the dates in the plan allows us to give staff time to prepare for any 
changes to their personal situations, allows time for any staff member with a medical concern 
regarding return to school to notify us and give us time to handle that process, provides time for 
parents to adjust their personal schedules, and gives us several more weeks of seeing how the virus 
is behaving and how neighboring schools are doing in their openings.   

 
• Buses will be limited to 22 students maximum.  That would allow one student per seat, seated 

against the outside of the bus, wearing masks.  Siblings on the same bus would be assigned to the 
same seat, allowing exceptions to the 22 student maximum. 
 

• Staff and students will wear masks at all times indoors and on buses.  No gaiter masks or masks 
with an exhalation valve will be permitted. 

 
• Arrival and dismissal procedures will ensure that students are traveling in one direction at all times 

indoors wherever practical.  There will be minimal passing in opposite directions. 
 

• Arrival and dismissal procedures will ensure that students are never congregating at a building or 
classroom entrance.  Once they step off the bus or out of their parent’s car, they will continue 
moving until they are seated in their classroom. 

 
• Hygiene and health protocols will be made clear to all staff and students and reinforced daily.  

These will include, but not be limited to: 
o Hand sanitizing stations in all classrooms and building entrances. Soap is available in 

every restroom.  Students will use hand sanitizer upon entering the classroom. 
o Signs will be posted reminding students and staff about proper hand washing and 

respiratory etiquette. 
o Wherever possible, doors will be propped open to minimize “high touch” areas 
o Classrooms, bathrooms, offices, etc. will be cleaned and disinfected daily and throughout 

the day when necessary (bathrooms, door knobs, other “high touch” areas). The cleaning 
protocols will be strictly aligned to CDC guidance and The Road Back guidance from the 
state. 

o Hallways, where practical, will be “one-way”.  Doors will be marked as Entrance Only or 
Exit Only 

o All classroom HVAC units have been confirmed to be in good working order and will be 
checked regularly to ensure proper ventilation with outside air. 

o Ionizing Air Purifiers with HEPA filters have been purchased and will be placed in every 
classroom and shared offices. 

o Water fountains will not be used. Our water filling stations will still be available. 



 
• The above noted HEPA filtered ionizing air purifiers were chosen for being highly rated for areas 

exceeding the size of our classrooms.  For larger areas, we would put multiple units in.  These 
have been backordered for some time, but we anticipate having them in and working prior to 
November 9.  The decision to go with these air purifiers was based on extensive research with 
several HVAC and indoor air quality experts.  Unfortunately, there was no clear consensus on 
what technology to pursue, but HEPA filters and ionization have a strong research base and track 
record.  The devices that we have purchased will clean the air of a typical classroom every 30 
minutes.   
 

• No visitors will be allowed in the building. 
 

• Parents will have the opportunity to select hybrid schedule or fully remote. If selecting 
hybrid, they will have the opportunity to switch to remote within 48 hours of notification to the 
school office.  If selecting fully remote, there will be open enrollment periods back to hybrid if 
they wish. These open enrollment periods will likely be on the marking period. 

 
• When parents elect to hybrid setting, they will fill out a form that explains the health check 

procedures. On that form they will promise to do the check every day prior to sending their student 
to school.  That first form will list all of the questions, symptoms, etc., that the CDC recommends 
for a daily check.  Weekly reminders will be sent to the parents to do the daily check. The daily 
check will consist of one or two checkboxes stating that the parent has done the required check 
from the original document 

 
• When teachers take attendance, Genesis will note if a health check has not been done that day.  

The teacher will note any students and notify the front office. Offices will keep track of students 
that do not have the daily check. On the first failure of the daily check a warning will be given to 
the parent.  On the 2nd violation the parent will be notified that a third violation will cause the 
student to go fully remote.  This is not meant to be a punishment, but to emphasize that every 
caregiver is counting on their fellow community members to be vigilant in doing their part to keep 
all students and staff safe.  

 
• Students will be encouraged to bring a snack. Breaks will be at a scheduled time. This will be 

considered a mask break and no instruction or talking will take place. 
 

• Teachers will have the flexibility to take students outside for socially-distant mask breaks.  
 

• Breakfast and lunch will continue to be provided at pick up locations. Cafeterias will not be 
serving meals in school 

 
• There will be a designated time that late arrivals can no longer enter the building and must 

participate remotely. 
 

• Bathroom procedures will vary from school to school and from grade level to grade level. The 
procedures will be designed to minimize the number of students that leave the classroom, 



minimize the number of students that are in a bathroom at any one time, and have a schedule for 
regular cleaning. Bathroom doors will be propped open. 

 
• Future communication to parents prior to going hybrid will include a summary of “what will be 

communicated to who” in regards to any student or staff health issues.  We want to make it clear 
under what circumstances parents will be notified if a child or staff member goes home sick, has a 
positive test result, is quarantined for exposure outside of school, etc.    
 

• WMS students are the only students that will be changing classes. 
 

• No students will use hallway lockers. 
 

 

 

 

Despite the amount of information in this letter, there is still a good deal more information to provide 
to you.  Much of that will be school-specific and come from your building principal or your child’s 
teacher(s).   

It has been a long and stressful 7 months since the schools were shut down last March.  We are all 
parents or educators, and many of us are both.  I completely understand the feeling of “COVID fatigue” 
and desperately want schools (and life) to return to normal.  But, the truth is, the conditions regarding the 
virus has not changed since March.  As much as we want to push for “normal”, we must remain vigilant.  
We are counting on there being an end in sight; a return to normal on the horizon.  Until that day, we have 
an incredible responsibility to keep our students, staff, and all the families of our Westampton educational 
community as safe as we can.  This plan may be extremely cautious in its design; but that is intentional.  
We will have this period of time behind us someday, and we will be relieved, happy, and proud that we, as 
a community, came together to keep our children, our families, and our staff safe and healthy.   

  



Important Items to Remember Daily 
 

• Masks must be worn at all times.  This includes the entire bus ride, entering and leaving 
the building, and during the school day.  Only staff may declare a “mask break” and 
students must follow all safety rules during the break.   
  

• No gaiter masks or masks with an exhalation valve will be permitted.   
 

• Willful mask violations cannot be tolerated.  With the responsibility of the school to the 
entire school community of students and staff, and the trust that other parents and 
guardians are placing in all students to keep each other safe, we must be very strict on this 
enforcement.  There will be one warning only – a second offense will require the student 
to work fully remote. 
 

• The Parent/Guardian Health Check must be done every day that your child is coming to 
school.  This procedure, just like the masks, is something that the entire community is 
counting on to be done honestly and faithfully.  On the 3rd time that this check is not 
completed, we will move the student to working fully remote. More information on how 
to complete this check will be coming soon. 
 

• Snacks are permitted and encouraged.  Breakfast and Lunch will not be served at the 
school.  Pick-up meals will continue as they have since the beginning of this school year. 
 

• ZERO SCHOOL-BASED TRANSMISSIONS IS OUR GOAL – We need everyone to 
continue to pull together to accomplish this.  In all that has been learned about COVID-19, 
we know that being inside for an extended period of time provides the best opportunity for 
the virus to spread.  Since this is the very definition of a school day, we need everyone to 
do their part.  Be respectful of your neighbors, be vigilant in the activities you allow your 
children to participate in, and be conscious of any symptoms.   

WE CAN DO THIS! 


