
Oregon District Continuous Improvement Plan Template 

 

School Year 2019-2020 
District Jewell 

 

District Direction Section 
Vision Competing Globally, Contributing Locally, Creating Unlimited Possibilities 
Mission All students will meet or exceed challenging standards in academic content so they are prepared 

for continuous learning and productive citizenship. 
Comprehensive Needs Assessment Summary 

 
What data did our team examine? Members of the Jewell Improvement Plan Committee (consisting of a community 
group and an administrative group), which is composed of the chairman of the school board, parents from the 
community, classified and certified employees, union presidents of both the classified and certified employees, a 
student from the high school, and a member of the Parents Teacher Organization (PTO), engaged in a strategic 
planning process that began in September 2019, with the District’s new administration.  With no previous Continuous 
Improvement Plan (CIP) document in place, the team utilized the following data to examine and determine the most 
immediate needs of the district: enrollment data, attendance data, At-A-Glance data, socioeconomic data, three-year 
trend data, CTE program data, math student performance data, DIBELS and EASY-CBM data, science student 
performance data, freshman on-track data, and a Student Success Act (SSA) Funding Community Survey, which 
incorporated questions surrounding four areas; class sizes, social/emotional, extended learning time, and 
well-grounded education.  
 
How did the team examine the different needs of all learner groups?  When the committee evaluated the data listed 
above, the data was broken down to examine any possible District/school, grade level, or student group trends. 
Breaking this information down allowed the committee to look at our systems health, the stakeholder perception 
data, and student outcomes. 
 
How were inequities in student outcomes examined and brought forward in planning?  The data showed that with 
the student outcomes, the basic framework within the systems are not well established, ultimately affecting the 
students’ education.  The team looked at the data and discussed areas in which inequities were present, specifically in 
areas around social/emotional needs, an overall well-grounded education, and extending learning opportunities/time 
with the district.  
 
What needs did our data review elevate? Based on the data analysis, the following needs were identified:  providing 
more social and emotional supports to fit the needs of our student population; the creation of a Multi-Tiered System 
of Supports (MTSS) framework for the district; identify effective evidence based instructional strategies that have the 
greatest positive impact on student achievement and train/support staff; provide for structured data analysis time 
that will identify and define the needs of our students, and the consistent practice of implementing current evidence 
based strategies for support; identify and research community based assets that can provide supports for the MTSS 
program, as well as for student learning, enrichment opportunities, social and emotional academic supports, and 
improved instructional strategies.  
 
How were stakeholders involved in the needs assessment process?  Internal and external stakeholders were 
involved throughout the entire needs assessment process, primarily through the Community and Administrative CIP 
Meetings.  The school board chair was on the Community CIP Committee and reported back to the other School Board 
Members.  The board chair has had all three of his children attend and graduate from the Jewell School District.  Many 
of the Committee members have children or relatives that attend the district.  The representation from each of the 
two committees involved the following:  both union (certified and classified) presidents, the special education 
department, district administration, fiscal department, counseling department, and parents and students.  Updates to 
the CIP process have been provided to the school board chair, and presented at district school board meetings.  
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Which needs will become priority improvement areas?  Note:  Priorities describe where the team intends to go but 
do not describe how the team will get there.  An example priority might be to improve graduation rates or that all 
students will meet their growth goals.  
 
Of the needs identified by the Jewell Community and Administrative CIP Committees, and approved by the Jewell 
School Board Members, the following three goals were identified as priority areas: 
 

● Create and implement a Multi-Tiered System of Supports (MTSS) to meet students' social, emotional, 
academic and post-secondary needs. 

 
● Identify, train, and support teachers in implementing evidence based instructional strategies that have a 

positive impact on student achievement measured by adequate yearly growth on nationally normed 
assessments. 

 
● Identify and research community based assets, resources, and supports to build a foundation for culturally 

responsive, extended learning and enrichment opportunities. 
 

Long Term District Goals & Metrics 
 

Student Focused, aspirational, aligned with needs, written for all students 
Example:  All students will meet their annual growth targets in math. 
Metrics are outlined for the year(s) to come.  
 

Goal 1 
 

Create and implement a Multi-Tiered System of Supports (MTSS) to meet students' social, 
emotional, academic and post-secondary needs. 

Metrics By (2019-2020)  By (2020-2021) By (2021-2022) 
Create a Student Support 
Team (SST) by January  of 2019 
that will analyze current social, 
emotional, and academic 
systems to provide 
recommendations for systemic 
changes to be implemented 
starting in the 2020-2021 
school year.  The SST will 
develop, administer and 
analyze a targeted survey for 
students, the community and 
teachers to help identify areas 
of concern, need and the  level 
of understanding of the MTSS 
system by April 1st of 2020.  
 

SST will support systemic 
change implementation by 
providing professional 
development, coaching, 
handbooks,  etc.  SST will hold 
necessary meetings that will 
provide leveled support to 
students in need and 
document student progress. 
SST will also analyze, evaluate, 
and reflect on Year 1 
implementation and provide 
recommendations for future 
enhancement and 
implementation. 

SST will support systemic 
change implementation by 
providing professional 
development and coaching. 
SST will hold necessary 
meetings that will provide 
leveled support to students in 
need and document student 
progress.  SST will also analyze, 
evaluate, and reflect on Year 2 
implementation and provide 
recommendations for further 
enhancement and 
implementation. 

Goal 2 
 

Identify, train, and support teachers in implementing evidence based instructional strategies 
that have a positive impact on student achievement measured by adequate yearly growth on 
nationally normed assessments. 

Metrics By (2019-2020)  By (2020-2021) By (2021-2022) 
Using three year trend data, 
we will identify, define, and 
practice one (1) priority 
instructional strategy to target 

Assess, evaluate and reflect on 
the previous year’s work to 
determine the level of success 
in implementation of the 

Assess, evaluate and reflect on 
the previous year’s work to 
determine the level of success 
in implementation of the 
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student learning gaps and 
deficiencies. 

priority instructional strategy 
and give recommendation for 
continued support in that area. 
Instructional leaders and staff 
will use current student data 
to identify, define, and practice 
an additional priority 
instructional strategy to 
further target student learning 
gaps and deficiencies. 

priority instructional strategies 
and give recommendation for 
continued support. 
Instructional leaders and staff 
will continue to use current 
student data to identify, 
define, and practice additional 
priority instructional strategies 
to further target student 
learning gaps and deficiencies. 

Goal 3 
 

Identify and research community based assets, resources, and supports to build a foundation for 
culturally responsive, extended learning and enrichment opportunities. 

Metrics By (2019-2020)  By (2020-2021) By (2021-2022) 
Identify potential community 
resources that will enhance 
our systems of providing MTSS, 
well rounded instructional 
practices, and 
school/community based 
extended learning and 
enrichment opportunities. 
From this process, potential 
partnerships will be identified 
and initial contact will be 
made. 

From identified partners, build 
one (1) new working 
partnership that will support 
each of the focus areas of 
building an MTSS system, well 
rounded instructional 
practices, and extended 
learning and enrichment 
opportunities.  Particular 
emphasis will be given to 
utilizing these partnerships to 
build a successful program for 
extending learning and 
enrichment opportunities. 

Partnership efforts will 
continue with previously 
identified partners.  Work will 
focus on building one (1) 
additional partnership in each 
of the areas as discussed 
previously.  These partnerships 
will provide support that could 
include student learning and 
enrichment experiences, 
social, emotional, and 
academic supports, and 
improved instructional 
strategies. 

 
Initiative Alignment to Support District Goals 
Examples: High School Success, Chronic Absenteeism, 21st Century Grant, EL Success Program, Improvement Partnership 
Initiative/Program How this initiative/program supports the district to meet goals 
Title IA We are moving to a schoolwide program that will provide a more holistic approach to 

student intervention and support.  It will also allow us to reach more students. 
CTE Program This will be one of the base programs that our district will take advantage of in regards 

to providing a “Well Grounded/Well Rounded” education. 
  
  

Annual Evidence Based Strategies, Measures and Actions (to meet district goals) 

District Goal 
this strategy 

supports 

Goal 1: Create and implement a Multi-Tiered System of Supports (MTSS) to meet students' social, 
emotional, academic and post-secondary needs. 

What are we 
going to do? 

Strategy # 
1.1 
Written as a 
Theory of 
Action and 
reflects 
evidence-base
d practices 

 
If we develop a PreK-12 Student Support Team (SST)  
Then we will be able to analyze current social, emotional, and academic systems 
And the team will provide/develop recommendations for the District regarding 
systematic changes to be implemented in the 2020-2021 school year. 
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How we will 
know the 

plan is 
working  

Measures of 
Evidence for 
Adult Actions 
(“then” 
statements”) 

Fall 
The CIP Community and 
Administrative Teams will 
meet to identify the areas 
in which the District will 
focus upon. This included 
the completion of a needs 
assessment through 
utilizing the ORIS 
framework and the 
identification of three 
goals for district/school 
improvement.  

Winter 
The K-12 Student Support 

Team (SST) will be formed 

and begin analyzing 

current District social, 

emotional, and academic 

support systems. The SST 

will develop, administer 

and analyze a targeted 

survey for students, the 

community and teachers 

to help identify areas of 

concern, need and the 

level of understanding of 

the MTSS system by April 

1st of 2020. 

Spring 
 Using the result of the 
survey in addition to 
other data resources, The 
K-12 Student Support 
Team (SST) will develop 
recommendations for 
District administrators 
regarding systematic 
changes, in preparation 
for implementation in the 
2020-2021 school year. 

Measures of 
Evidence for 
Students 
(“and” 
statement) 

Fall 
Meeting agendas; 
meeting minutes. 

Winter 
Meeting agendas; 

meeting minutes. 

Staff, Student and 

Community Survey. 

Empathy interview data 

Spring 
Meeting agendas, 

meeting minutes, data 

from Staff, Student, 

Community survey data, 

written recommendations 

for systematic changes 

around the current social, 

emotional, and academic 

systems. 

 

How we will 
get the work 

done 

Person or 
Team 

Responsible 

Action Steps 
To be completed this year 

Due Date 

Principal 1. Work collaboratively with educators to develop a 
K-12 Student Support Team. 

January-February 2020 

SST 2. Analyze the current tiered support systems for 
social, emotional, and academic needs. 

January-March 2020 

SST 3. Analyze SES surveys and use data to create a more in 
depth survey to be given to 
students/community/teachers  to assist in guiding the 
SST team in their articulation work. 

January-March 2020 

SST 4. Develop written systematic articulation plans and 
recommendations for changes for presentation to the 
District administration team.  

March-April 2020 

 

School Board  5. Work with the school administrators to promote and 
communicate the District wide change to all 
stakeholders. 

May-June 2020 

ORIS Domain 
Alignment 

ORIS 
Domain(s) 
this strategy 
supports  

1.1, 1.2, 1.4 Leadership 
2.2 Talent Development 
3.3 Stakeholder Engagement and Partnership 
4.2, 4.4, 4.5 Well-Rounded, Coordinated Learning 
5.1, 5.2 Inclusive Policy and Practice 
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Additional strategies may be added to support this goal (example:  Strategy 1.1, 1.2, 1.3 etc.) 

 

District Goal 
this strategy 

supports 

Goal 2: Identify, train, and support teachers in implementing evidence based instructional 
strategies that have a positive impact on student achievement measured by adequate yearly 
growth on nationally normed assessments. 

What are we 
going to do? 

Strategy # 
2.1 
Written as a 
Theory of 
Action and 
reflects 
evidence-base
d practices 

If we develop a PreK-12 Instructional Leadership team comprised of administration, 
teachers, and educational assistants, 
Then the team will use three year state assessment trend data as the basis for 
researching and identifying one (1) priority evidence based instructional practice 
that targets student learning gaps and deficiencies, for immediate implementation, 
And student learning and academic content retention will increase. 

How we will 
know the 

plan is 
working  

Measures of 
Evidence for 
Adult Actions 
(“then” 
statements”) 

Fall 
The CIP Community and 
Administrative Teams will 
meet to identify the areas 
in which the district will 
focus upon. This included 
the completion of a needs 
assessment through 
utilizing the ORIS 
framework and the 
identification of three 
goals for district/school 
improvement.  Also the 
use of adult and student 
survey data 

Winter 
The Instructional 
Leadership team will be 
formed and the team will 
research evidence based 
instructional practices. 
One priority instructional 
practice will be chosen for 
implementation. 
Evidence for this practice 
will be meeting agendas 
and meeting minutes. 
Student reflection survey 

Spring 
Through implementation 
of the instructional 
strategy, we will use, 
informal walk-through 
observation data, pre and 
post test data, 
professional development 
meeting agendas and 
notes, lesson plans, 
teacher reflection 
through PLC meetings 
(agendas and notes) 

Measures of 
Evidence for 
Students 
(“and” 
statement) 

Fall 
CIP team meeting minutes 
and agendas, needs 
assessment data, student 
input from CIP team 
meetings, student surveys 

Winter 
Student reflection survey 
pre implementation data 

Spring 
Classroom observation 
with note of level of 
engagement, sample of 
student work, pre and 
post test data 
information, student 
reflection survey post 
implementation data. 

How we will 
get the work 

done 

Person or 
Team 

Responsible 

Action Steps 
To be completed this year 

Due Date 

Principal 1. Assemble PreK through 12 Instructional Leadership 
Team 

January 10, 2020 

Instructional 
Leadership 
Team 

2. Analyze three year trend data in ELA, Math, Science, 
and Social Studies to determine gap areas and 
instructional focus 

February 7, 2020 

Instructional 
Leadership 
Team 

3. Research and identify target instructional strategy 
for implementation that will target identified learning 

April 3, 2020 
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gaps and administer student pre implementation 
survey 

Instructional 
Leadership 
Team 

4. Conduct professional development for staff 
implementation of focused teaching strategy and 
implement strategy, hold PLC meetings discussing new 
strategies, administer student post implementation 
survey 

April 2020 - June 2020 

Principal  5. Conduct classroom walk-through observations, 
provide feedback on implementation  

April 2020 - June 2020 

ORIS Domain 
Alignment 

ORIS 
Domain(s) 
this strategy 
supports  

1.1,1.2,1.3,1.4   Leadership 
2.2,2.3   Talent Development 
3.1,3.2,3.3   Stakeholder Engagement and Partnership 
4.1,4.2,4.3,4.4,4.5   Well-Rounded, Coordinated Learning 
5.2   Inclusive Policy and Practice 

Additional strategies may be added to support this goal (example:  Strategy 2.1, 2.2, 2.3 etc.) 

 

District Goal 
this strategy 

supports 

Goal 3: Identify and research community based assets, resources, and supports to build a 
foundation for culturally responsive, extended learning and enrichment opportunities. 

What are we 
going to do? 

Strategy # 
3.1 
Written as a 
Theory of 
Action and 
reflects 
evidence-base
d practices 

 
If we develop a K-12 Community Leadership Team, comprised of school and 
community stakeholders 
Then the team will examine and identify current community collaborative 
partnerships, as well as potential future partnerships that can engage with the 
school community 
And provide recommendations for continued, or pursuance of contacting additional 
community based assets, resources, and supports to build a foundation for 
culturally responsive, extended learning and enrichment opportunities for the 
2020-2021 school year. 

How we will 
know the 

plan is 
working  

Measures of 
Evidence for 
Adult Actions 
(“then” 
statements”) 

Fall 
The CIP Community and 
Administrative Teams will 
meet to identify the areas 
in which the District will 
focus upon. This included 
the completion of a needs 
assessment through 
utilizing the ORIS 
framework and the 
identification of three 
goals for district/school 
improvement.  

Winter 
The Community 

Leadership Team will be 

formed and 

examine/identify the 

current community 

collaborative partnerships 

that are present with the 

District.  The focus will be 

to look at community 

resources that can 

enhance the district’s 

systems of providing 

MTSS, well rounded 

instructional practices, 

and school/community 

based extended learning 

Spring 
The Community 

Leadership Team will then 

develop 

recommendations for 

continued partnerships, 

and identify potential 

future partnerships for 

the District. From this 

process, any new 

potential community 

resources will be 

contacted.  
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and enrichment 

opportunities. 

Measures of 
Evidence for 
Students 
(“and” 
statement) 

Fall 
Meeting agendas; 
meeting minutes. 

Winter 
Meeting agendas; 

meeting minutes; student 

surveys. 

Spring 
Meeting agendas; 

meeting minutes; survey 

results; recommendations 

for potential community 

collaborative partnerships 

to help provide more 

support with the District’s 

well-rounded 

instructional practices, 

and school/community 

based extended learning 

and enrichment 

opportunities, as well as 

the enhancement of the 

District’s systems of 

providing MTSS. 

How we will 
get the work 

done 

Person or 
Team 

Responsible 

Action Steps 
To be completed this year 

Due Date 

Principal / 
TOSA 

1. Work collaboratively with educators to develop a 
Community Leadership Team (CLT). 

December 2019 -- January 

2020 

Community 
Leadership 
Team (CLT) 

2.Identify potential community resources that the 
District is currently utilizing and identify future 
potential partnerships. 

January -- March 2020 

CLT 3.Update school board of progress & seek input. March 2020 
CLT 4.Develop recommendations for continued 

partnerships, and make initial contact with the 
identification of potential future partnerships. 

March-April/May 2020 

CLT/School 
Board 

5.Working together, promote/communicate the 
differing partnerships that will enhance our systems of 
providing MTSS, well-rounded instructional practices, 
and school/community based extended learning and 
enrichment opportunities for the District. 

May-June 2020 

ORIS Domain 
Alignment 

ORIS 
Domain(s) 
this strategy 
supports  

1.1, 1.2, 1.4  Leadership 
2.1, 2.2  Talent Development 
3.1, 3.2, 3.3  Stakeholder Engagement and Partnership 
4.2, 4.3, 4.4, 4.5  Well-Rounded, Coordinated Learning 
5.1, 5.2  Inclusive Policy and Practice 
 

Additional strategies may be added to support this goal (example:  Strategy 3.1, 3.2, 3.3 etc.) 
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District Plan 
Self-Monitoring Routines 

 
Please describe the district plan to install quarterly plan-review/monitoring routines (see example below): 
Jewell School District currently holds a management team meeting monthly.  The team leaders from the 
various teams, created by this plan, will report their progress to the management team on a quarterly 
basis.  The teams will use a version of the chart below to analyze goal progress and answer the following 
questions: 

● What did we say we were going to do? 
● How are we doing? 
● How do we know? 
● What are our next steps? 

This feedback will then be taken back to the various district teams and adjustments will be made as 
necessary. 

 
Routine Example: 

 
The chart below does not need to be completed prior to installation of district self-monitoring routines. It is placed here 
as a preview for the types of information a quarterly self-monitoring routine aims to answer and the subsequent steps 
and actions taken after each routine. 

● What did we say we were going to do? 
● How are we doing? 
● How do we know? 
● What will we do next? 

 
 

Perfo
rma
nce 
Upd
ate

s 

Update 
Date 

Strategy  What does your 
evidence show? 

What is working? 
What is not? 

What will you 
do? What 

adjustments are 
needed? 

What supports are 
being provided? 
Are they helpful? 

What more is 
needed?  
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