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A. In-Person Learning with Distance Learning Option  
This plan was developed using the most current information known using resource 
documents from CDPH, CDE, CDC, KCSOS and others; and in collaboration with Lost 
Hills Parents, Staff, and Local Chapter California School Employees Association. 
 
This option means that students are on campus and receive in-person instruction. Parents have 
the option of sending their children to school or having them participate in Full Distance 
Learning mode from home. The number of students and adults in each classroom will be 
determined by State and County Guidelines and or mandates.  
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B. KEY POINTS 

●  Planning will reflect Guidance for Small Cohorts/ Groups of Children and 
Youth, released August 25, 2020.  

●  Instruction:  14 students and 2 supervising adults in each classroom  
● Supervising adults and children stay together for all activities and avoid 

contact with people outside their group in the setting.  
●  Food Services: Meals will be distributed to the classrooms.  

C. INSTRUCTION  
● In-person instruction will occur Monday through Friday.  
● 8:00 a.m. - 4:00 p.m., parents can start dropping students off at 7:30 a.m.  
● Supervising adults will be assigned to one cohort and will work solely with that 

cohort.  
● Substitutes will be allowed to cover for a short period of time in the absence of 

staff and will only work with one cohort of children per day 
● Sharing will be limited 
● Multiple toys and manipulatives will be accessible and will be easy to clean and 

sanitized throughout the day. 
 

D. SOCIAL AND PHYSICAL DISTANCING 
● Children will remain in groups not to exceed the ratio and capacity requirements 

of 2 adults to 14 children (2:14).  
● Outdoor activities will be extended to outdoors depending on the weather 

conditions.  
● Doors and Windows will be ventilated before and after children arrive/depart. 
● Activities will be arranged for smaller group activities.  
● Furniture and play spaces will be rearranged to maintain 6-feet separation, as 

much as possible. 
 

E. BEFORE/DURING DROP OFF AND PICK UP 
● All staff and parents are encouraged to follow procedures for self-screening prior 

to coming to the facility each day. 
● Parents and staff must stay home when ill. 
● Parents/caregivers must meet at the entryway. Parents and students will be 

asked to wash or sanitize their hands before drop off and prior to picking up. 
● Parents are encouraged to bring their own pens to sign children in and out each 

day. 
● Upon arrival, staff will conduct wellness checks of all children. 



 
● A no-touch thermometer will be used to check all staff, parents, and students' 

temperatures before entering the facility. The thermometer will be disinfected 
after each use. Anyone with a temperature of 100.4○F/30○C or higher will be 
excluded from the facility. 

● Parents/caregivers will not be allowed inside the classrooms. 
 
F. DURING THE DAY  

● Staff and children will be monitored throughout the day for any signs of possible 
illness.  

● If a staff or a child exhibits signs of illness, they will be isolated from the general 
room and the caregiver will be notified to pick up the child immediately. 

● Strict handwashing guidelines and schedules will be implemented and enforced. 
● Signs will be posted in restrooms and near sinks demonstrating proper 

handwashing techniques.  
● Students and staff will be trained on proper handwashing techniques, social 

distancing, and proper etiquette for sneezing and coughing. 
● Cleaning and sanitizing schedules will be implemented. 

○ Sinks and toilet handles will be sanitized before and after each child’s use. 
○ Children will be taught to use a tissue when using the handle to flush the 

toilet. 
○ Children will be taught to wash their hands for 20 seconds and use paper 

towels. 
● All personal items will be labeled and kept in a separate bag to ensure personal 

items are separate from others. No personal toys will be allowed. 
● Cots will be spaced 6 feet apart from each other. The head of each bed will be 

arranged alternately, in opposite directions, to lessen the possible spread of 
illness between children from coughing or sneezing. 

● Indoor and outdoor play will be staggered and/or adjusted to reduce the number 
of children in the same area. 
 

G. TECHNOLOGY   

● Center staff will ensure that students and families participating in distance 
learning have the devices necessary to participate in distance learning. 

● Individual Chromebooks will be checked out to all students. 
● Increased family support and training for how to use the technology and 

programs. 



 
● Parents and/or students can call the Parent Liaison or School Community 

Coordinator if they need technology support and/ or if the device needs to be 
replaced or fixed.  

H. FOOD SERVICES  
Meals will be provided five (5) days per week. Breakfast, Lunch, and Snack will be 
delivered to each classroom. Students will eat their lunch in their classrooms. When 
weather permits, students can eat their lunch outside, maintaining social distancing.  
 

I. MENTAL HEALTH 
A school counselor and school social worker will be available via telephone calls, zoom, 
facetime and text messaging to address social emotional needs. Outside agency 
referrals to College Community Services and Kern Behavioral Health will be made for 
more severe cases.  
 
Resources will be provided to staff members who are also in need of mental health.  
 
J. STEPS TAKEN TO PREVENT THE SPREAD OF COVID-19  

 
Before returning to on-campus teaching and learning, the district will provide students, 
parents/guardians, and staff current information about COVID-19, including symptoms, 
how it is transmitted, how to prevent transmission, the current recommendations for the 
state and local departments of public health, and any other information and/or resources 
to prepare for a safe return to on-campus teaching and learning. The district will also 
provide information on the processes and protocols the district will follow to minimize 
the health risk associated with COVID-19, including, social distancing, limits on large 
gatherings, the provision of personal protective equipment (PPE) such as masks, the 
sanitation of facilities, and student and staff screenings for COVID-19 symptoms before 
school each day. Furthermore, the district will provide Training for students, staff and 
parents on: 

 
● Frequent hand washing 
● Cough and sneeze etiquette 
● Keeping hands away from the face 
● Use of face coverings (cloth coverings, masks, or face shields) 
● Physical distancing guidelines 
● Screening for symptoms  

 



 
Role of the school/district in alerting the local health department of COVID cases 
and in contact tracing in collaboration with the local health department. 
 
The district will work with county health officials to track confirmed cases of students 
and staff with COVID-19 by following up with students, their parents/guardians, and staff 
who exhibit symptoms while at school and those who report an absence or miss work 
due to illness. The district will report confirmed cases to local health authorities.  
 
If a student, family member of a student, or staff member has tested positive for 
COVID-19, the district will assist local health officials in conducting contact-tracing to 
identify potentially exposed individuals and ask them to self-quarantine, which will 
include not participating in on-campus instruction. While maintaining the privacy of the 
infected person, the district will inform other students and staff with whom the infected 
person may have had contact in school.  
 

K. PARTIAL OR WHOLE CENTER CLOSURE 

Full or partial closures are recommended based on the number of cases, the 
percentage of the teacher/ students/ staff that are positive for COVID-19, and following 
consultation with Kern County Public Health.  

● Classroom Closure- a classroom will be closed when there is one (1) positive 
case in a classroom. 

● Center Closure- the center will be closed when at least five (5) percent of the 
total number of teachers/ students/ staff are cases within  a 14-day period.  

School Reopening Protocols- if a classroom, the center is closed for in-person 
learning, it may reopen after 14 days and the following have occurred: 

1. cleaning and disinfection; 
2. public health investigation; 
3. consultation with the local public health department.  

 
 
 
 
 
 
 

 



 
 
L.  PRIOR TO REOPENING CHECKLIST 
 
❏ Inspect all buildings, facilities, equipment, materials, etc., and determine status 

and needs for resuming and maintaining operations.  
 

❏ Maintain records of what needs to be done prior to occupancy and the ongoing 
maintenance after reopening. 
 

❏ Acquire hand washing stations or hand sanitising stations for distribution across 
various campus locations (e.g., playground, common areas, entrances) to 
provide easy access without students and staff having to wait in long lines. 
 

❏ Provide soap dispensers for all sinks to be used for hand washing.  
 

❏ Provide touchless trash cans if they are not already in use. 
 

❏ Provide no-contact thermometers. 
 

❏ Purchase the necessary cleaning supplies, hand sanitizer with at least 60% 
alcohol. 
 

❏ Purchase face coverings; identify new vendors. Use cleaning products approved 
for use against COVID-19 on the Environmental Protection Agency (EPA)- 
approved list and follow product instructions and Cal/OSHA requirements.  
 

❏ Clean the entire facility per CDC guidelines. 
 

❏ Change air conditioning/heater filters. Thoroughly ventilate the facility.  
 

❏ Post the CDC posters (hand washing, cover while sneezing/coughing) in 
classrooms and common areas.  
 

❏ Install sneeze guards in high traffic areas (offices, cafeteria, etc.). 
 

❏ Prepare an isolation area for use in the event a student or staff member becomes 
ill while at school. 

 
❏ Conduct a parent and staff survey for planning purposes.  

 

https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-spanish-508.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-english-508.pdf
https://www.health.state.mn.us/people/cyc/cycpgeneng.pdf
https://www.health.state.mn.us/people/cyc/cycpgenspa.pdf


 
 
M. AFTER REOPENING CHECKLIST 
 
❏ Modify maintenance staff cleaning routines to provide for disinfecting of surfaces 

touched by multiple people during the day (work areas, counters, restrooms, 
doorknobs, desks, and other “high-touch” Counsurfaces) several times a day. 
 

❏ Clean classrooms, restrooms, all hallways, common areas, daily per CDC 
guidelines. 
  

❏ Ensure restrooms stay functional and stocked with soap and toilet paper. 
 

❏ When safe to do so, leave doors open so that students and staff do not have to 
touch doorknobs. 
  

❏ Implement routines/schedules for hand washing/ using hand sanitizer at regular 
intervals. 
 

❏ Provide hand sanitizer in each classroom that does not have access to soap or 
water.  
 

❏ Discontinue use of food and beverage equipment in employee break rooms. 
 

❏ Provide adequate supplies within easy reach, including tissues and non-touch 
trash cans. 
 

❏ If students or staff become ill at school, have the individual use the isolation area 
until transportation can be arranged. Have a supply of masks available and 
require the ill person to use the mask while present.  

 

N. STAFF CONSIDERATIONS  
For employees required to be on campus to perform their duties, the following 
information applies. 
 
Meetings among the staff from different cohorts will be conducted remotely, outdoors, or 
in a large room in which all employees wear cloth face coverings and maintain at least 6 
feet distance from other staff. Outdoor meetings and meetings in large rooms with the 
windows open are preferred over meetings in small rooms with windows closed. 
 



 
O. CURRENT INFORMATION ABOUT COVID-19 

● Symptoms 
● Transmissions and how to prevent transmission 
● Current recommendations for the state and local departments of public health  

○ Wash your hands frequently 
○ Follow cough and sneeze etiquette 
○ Keep hands away from the face 
○ Use face coverings (cloth coverings, marks, or face shields) 
○ Maintain physical distancing of 6 feet from other employees 
○ Screen for symptoms before leaving for work 

 
P. PROCESSES AND PROTOCOLS 

● Self Assessment before leaving for work- All staff members are encouraged to 
follow procedures for self-screening prior to coming to the facility each day.  

● Employees are encouraged to stay home if they are sick and contact their 
immediate supervisor 

● Screenings for COVID-19 symptoms before arrival at school each day. 
Employees will be required to take their temperature before starting their shift. 
Any employee with a 100.3 F temperature or higher will be sent home. 

● Social distancing- maintain a distance of 6 feet from other employees 
● Gatherings- employees are not allowed to gather in any of the common areas 

such as staff lounge, office and other areas where employees typically take their 
breaks. 

● Personal protective equipment (PPE)  
○ Requirements for PPE will adhere to local health department guidelines  
○ Staff and visitors are required to wear face coverings or masks 
○ Masks will be supplied for staff 
○ Communication, signage, expectations will be placed throughout campus 

 
Note: Persons exempted from wearing a face covering due to a medical condition will 
be provided with a non-restrictive alternative, such as a face shield, as long as their 
condition permits it. 
 
 
Q. RESOURCES: 
 
 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms-24x36-en.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-english-508.pdf
https://www.health.state.mn.us/people/cyc/cycpgeneng.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-social-distancing-cloth-face-coverings-poster.pdf
https://drive.google.com/file/d/1NcdnBV_0vGfKSgSQfeQAWTSDJTBcnB3C/view
https://www.cdc.gov/coronavirus/2019-ncov/downloads/StayHomeFromWork.pdf


 

 
 
 



 

 
 
 
 



 

 



 
 

 



 

 



 

 



 

 



 

 

 



 

 



 

 

  


