
Minutes of the Regular Meeting of the Ocosta School District No. 172, Board of Directors, August 25, 2020, Zoom Session 
 

Board Members: Greg Miller, President; Duane Pegg, Debbie Carter-Bowhay, and Hillary Bearden. (Joined via Zoom 
Session.) (Scott Jones was not present.) 

Administration: Heather Sweet, Superintendent (hosted meeting remotely via Zoom); Nicholas French, Director of 
Teaching & Learning/Special Services; Christopher Pollard, Jr/Sr HS Principal; and Dr. Cindy Risher, 
Elementary Principal. (Joined via Zoom Session.) 

 
Call to Order: 1.0 The meeting was called to order at 7:01pm and the flag salute was led by President, Greg Miller.  
   
Approval of Minutes: 2.0 It was moved and seconded (DC/HB) that the Board approve the minutes of the July 21, 2020 

regular meeting as presented thereby ratifying all actions taken. 
 
M/C, unanimous. 
 
It was moved and seconded (HB/DC) that the Board approve the minutes of the July 30, 2020 
special meeting as presented thereby ratifying all actions taken. 
 
M/C, unanimous. 

   
Citizen Comments on 
Non-Agenda Items 

3.0 None 

   
Consent Agenda: 4.0 Mr. Pollard introduced the candidate for the Jr/Sr HS counseling position, Dr. Omar Montejano.   

 
It was moved and seconded (DC/DP) that the consent agenda be approved, thereby approving 
items 4.1 – 4.9, which includes: (optional reading) 
 

• The July 2020 General, A.S.B., Transportation, Capital Projects, and Debt Services 
Fund status reports; 

• Payroll warrants 539028 – 539030 and direct deposit numbers 900013277 - 
900013377 in the amount of $836,663.96; 

• Payroll warrants 539031 – 539052 in the amount of $831,197.91; 
• Payroll warrants 539126 – 539133 in the amount of $6,332.75; 
• Payroll warrant 539125 in the amount of $253.09; 
• Payroll Accounts Payable warrants 539028 - 539030 in the amount of $6,986.82; 
• Payroll Direct Deposit 900013378 – 900013384 in the amount of $6,608.07; 
• Hiring of Omar Montejano as Jr/Sr HS Counselor; and 
• 2020/21 iGrant Minimum Basic Education Requirement Report on August 25, 2020. 

 
M/C, Unanimous 

General Fund  4.1 
ASB Fund 4.2 
Transportation Fund 4.3 
Capital Projects Fund 4.4 
Debt Services Fund 4.5 
Payroll 4.6 
Payroll Accounts Payable 4.7 
New Hire 4.8 
Minimum Basic 
Education Requirement 
Compliance Report 4.9 
 

   
Finance Reports: 5.0  
General Fund and Comp 
Tax Warrants 

5.1 It was moved and seconded (DC/HB) that the General Fund and Department of Revenue 
warrants be approved, thereby certifying that the merchandise and services have been received 
and/or performed for payment: (optional reading) 
 

• General Fund warrants 539053 – 539123 in the amount of $195,330.66; and 
• Department of Revenue warrant 539124 in the amount of $1,350.32 on August 25, 

2020. 
 

M/C, Unanimous 
   
Informational Reports: 6.0  
   
Principals’ Reports 6.1 Cindy Risher spoke about: 

- This school year, Holly Samuelson is working with Dr. Risher as an administrative 
intern.   

- School Improvement Plan:  ELL and Special Education students will be the targeted 
groups for improvement.  With Nani Villarreal as the ELL teacher, ELL students have 
a great resource and support.  There will be more professional development and 
trauma informed training for the teachers to help address students’ social and 
emotional needs.  The elementary is also collaborating with Solution Tree for training 
to meet students’ academic needs.  This training will focus on meeting state standards 
and ensuring that instruction aligns with these standards.     

- Elementary Handbook:  Not a lot of revisions from last year’s handbook.  One big 
change is that the school board policy for student discipline is now included.  It will be 
available electronically on the website. 



- Elementary Virtual Learning: Dr. Risher shared the daily fall virtual learning schedule 
during virtual learning.  The schedule attempts to follow a “normal” school day that has 
a balance between screen time and other academic activities.  There will be both 
synchronous and asynchronous learning.  Dr. Risher feels the schedule is a balanced 
approach to distance learning, while still keeping students engaged.  

Chris Pollard spoke about: 
- Master Schedule:  The final version is being drafted now.  The team is looking closely 

at special education classes and pathways.  Ocosta courses will carry the same title 
as state aligned courses. 

- Daily Meets Schedule:  First quarter will cover 1st, 3rd, and 5th periods and second 
quarter will cover 2nd, 4th, and 6th.  This schedule will even the workload between Core 
and elective courses.  Classes will be expected to meet for 35min of direct instruction 
each day and use the remaining time for academic support and student outreach.  The 
fourth period of each quarter and Fridays will be for additional academic support and 
to build connections between students and staff. 

- Course Catalog:  This has been updated with all courses aligned to state course 
codes, descriptions, and standards. 

- Daily Lesson Expectations:  Daily lessons include direct instruction, concept 
development, independent work, and feedback.  Lessons will be live (synchronous), 
saved, and posted for student/parent access.  Instructional time needs to include direct 
instruction, practice, work time, and feedback. 

- Staff Safety Routine:  Sanitation schedule and log.  Entry expectations to take 
temperatures and log-in.  Using specified entry points and bathrooms to reduce 
exposure to others. 

- Student Handbook:  Changes are in red.  Discipline section added to reflect policy.  
Moving toward restorative practices to reduce time out of class. 

- CTE/Perkins Grant:  Submitted Perkins grant for last year at the end of the school 
year.  A new Perkins grant is now available for submission.  Working with CLNA 
consortium for resources in the Harbor.  Committee meetings were held last year to 
ensure program is viable and reflects the community’s needs. 

- School Improvement Plan:  Goal 1: Culture and climate to promote academic 
success.  Working on accreditation process for the high school.  Includes Character 
Strong, communications, high school and beyond plans, student recognition, and 
restorative practices.  Goal 2:  Includes seven strategies including academic support 
classes (study skills), provide online learning strategies, better access to technology, 
developing common routines/expectations, provide academic support for math/LA.  
Will use diagnostic tools to measure growth (Galileo and SBAC). 

Director of T&L Report 6.2 Nicholas French spoke about: 
- Behavior support staff member:  This role is to help support teachers after the work 

day.  This person would help teachers with specially designed instruction, behavior 
management, and resources for IEP online.  Helping to engage staff agendas at 
meetings each month. 

- Presented a spreadsheet of the Washington State K-12 learning standards compared 
to what the district offers.  This document could be used by new teachers to follow 
instructional resources and core standards.  The district is using Clever to bookmark 
all the apps and links that are used as resources for instruction.  Clever stores logins 
and passwords to making reaching internet based resources easier.  The Clever portal 
works for teachers, students, and parents.     

Superintendent’s Report 6.3 Superintendent Sweet spoke about: 
- Goal 1 Academic Achievement:  The Jump Start program was well received by the 

students and families.  Kindergarten and 1st graders met their teachers and completed 
WaKIDS work.  The 21st CCLC summer day camp program ended July 30th.  It was 
successfully run with no Covid-19 related issues.  High School students will be taking 
Spanish through BYU online with a teacher of record until the district hires a Spanish 
teacher.     

- Goal 2 Professional Development:  The Paraeducators have training with Supt. 
Sweet tomorrow.  There will be Google Suite training for all teaching staff on Thursday.   

- Goal 3 Climate & Culture:  A senior rock will be added to the campus with the rock 
being donated by a local family.  Supt Sweet has been hosting informational Zoom 
meetings for families every Thursday night at 7pm.  Supt Sweet also continues to read 
stories through social media on Sunday evenings at 7:30pm. 

- Goal 4 Community Partnerships:  Chromebooks will be distributed to all students on 
September 1st.  Additional Chromebooks will be provided to the Shoalwater Bay tribe 
and South Beach Day Care for students.  The district will be sending Paraeducators to 
South Beach Christian Day Care for support.  Schools also tried to group Tribal families 
into the same classes so they can follow virtual learning together.   

- Goal 5 Governance:  Cory Criss received two quotes for buses; if ordered early the 
district can get a better price.  Cory will look into which engine is easier to repair locally 



to help make a decision between the two bus options.  The board is invited to attend 
the virtual WSSDA conference in November. 

- Reduction in Program:  Supt Sweet will wait 72hrs before making a decision, she 
hopes to get more information from Chris Reykdal regarding school funding.  District 
FTE will likely decrease at the start of the year, so the district needs to consider the 
impact that will make on finances.  Supt Sweet requested the Reduction in Program 
resolution be approved, but reiterated that she won’t act on it right away.   

- Re-entry Update:  The district will receive over $200,000 in CARES Act funding to 
help train staff and improve internet learning support.  The OEA MOU was agreed upon 
and signed.  It was mostly regarding Covid-19 re-entry plans.  The PSE MOU is still 
being discussed.  The district is drafting plans for PPE requirements in the buildings; 
the plan will follow the Department of Health guidelines.  Supt Sweet is working on 
ADA compliance for employees that may need accommodations.  Currently, 3 
employees have asked for accommodations.  Supt Sweet continues to attend weekly 
meetings with the Health Department.  They are working on flow charts for Covid-19 
exposure response.  Supt Sweet would like Ocosta to consider adding an Alternative 
Learning Experience (ALE) to recapture lost FTEs and to provide additional learning 
support to students.  Supt Sweet then shared the Fall re-opening plan.  The presented 
plan hasn’t been shared with the community yet.  The district will be posting it on the 
website tomorrow. 

   
Old Business: 7.0 None 
   
New Business: 8.0  
   
Resolution #512-2020, 
2560R District 
Reopening Plan 

8.1 Hillary Bearden requested that the wording be changed to 1 week ahead of school because it 
is too late to post the information 2 weeks ahead.   
 
 Debbie Carter-Bowhay motioned to approve Resolution #512-2020 – 2560R District Reopening 
Plan with the revision of “1 week” ahead of the start of school, Duane Pegg seconded the motion. 
 
M/C, unanimous. 
 

Resolution #513-2020, 
Reduction in Program 

8.2 Debbie Carter-Bowhay motioned to approve Resolution #513-2020 – Reduction in Program as 
presented, Duane Pegg seconded the motion. 
 
M/C, unanimous. 
 

2020/21 District Calendar 
Review 

8.3 Late start Wednesdays were removed from the 2020/21 school year calendar. 
 
Duane Pegg motioned to approve the revised 2020/21 District Calendar as presented, Hillary 
Bearden seconded the motion. 
 
M/C, unanimous. 

   
Questions or 
Comments: 

9.0 None 

   
Executive Session: 10.0 None 
   
Adjournment: 11.0 There being no further business, the meeting was adjourned at 8:14pm. 

 
**After the meeting, the Board went into closed session to plan for collective bargaining and/or develop strategies** 
 
 
Respectfully submitted, 
 
 
_________________________________________________ 
Greg Miller, Board President 
 
 
_________________________________________________ 
Heather Sweet, Board Secretary 
 
 
_________________________________________________ 
Kristin Griffith, Board Clerk 




