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Title I Schoolwide Plan Checklist and Table of Contents: 

Schoolwide Plan: [Section 1114 (b) (2)] Any school that operates a schoolwide program shall first develop (or 

amend a plan for such a program that was in existence on the day before the date of enactment of the NCLB Act of 

2001), in consultation with the LEA and its school support team or other technical assistance provider under section 

1117, a comprehensive plan for reforming the total instructional program in the school that: 

i. Describes how the school will implement the components described below 

ii. Describes how the school will use resources under this part and other sources to implement the 

components 

iii. Includes a list of SEA programs and other federal programs that will be consolidated in the schoolwide 

program 

iv. Describes how the school will provide individual student academic assessment results in a language the 

parents can understand, including an interpretation of those results, to the parents of a child who 

participates in the academic assessments required by the SEA plan. 

Components of a Schoolwide Plan*: 

Found on 

Page #: 

1. A comprehensive needs assessment of the whole school  9 

2. Implementation of schoolwide reform strategies that: 
 Provide opportunities for all children to meet proficient and advanced levels of student academic 

achievement 

 Use effective methods and instructional strategies that are based on scientifically based research that: 

 Strengthens the core academic program 

 Increases the amount of learning time 

 Includes strategies for serving underserved populations 

 Includes strategies to address the needs of all children in the school, but particularly low achieving children 

and those at risk of not meeting state standards 

 Address how the school will determine if those needs of the children have been met 

 Are consistent with and are designed to implement state and local improvement plans, if any 

10 

3. Highly qualified teachers in all core content area classes  21 

4. High quality and on-going professional development for teachers, principals, and paraprofessionals 12 

5. Strategies to attract high-quality, highly qualified teachers to this school 21 

6. Strategies to increase parental involvement, such as literary services 11 

       a.  Description how the school will provide individual academic assessment results to parents 
23 

       b.  Strategies to involve parents in the planning, review, and improvement of the schoolwide plan 
11-12 

7. Plans for assisting preschool children in the transition from early childhood programs such as Head 

Start, Even Start, Early Reading First, or a state-run preschool program.  For middle or high schools, 

include plans for assisting incoming students and families by coordinating with local 

elementary/middle schools 

22 

8. Opportunities and expectations for teachers to be included in the decision making related to the use 

of academic assessment results leading to the improvement of student achievement 
10 

9. Activities and programs at the school level to ensure that students having difficulty mastering 

proficient and advanced levels of the academic achievement are provided with effective, timely 

additional assistance 

10 

10. Coordination and integration of federal, state and local funds; and resources such as in-kind services 

and program components *Include a statement similar to “While the school has chosen to coordinate 

the program efforts, it will not consolidate program funds at this time.” 

22 

       a.  A list of programs that will be consolidated under the schoolwide plan (if applicable) 
N/A 
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Frazee Elementary School #1909 

School Improvement Plan Prepared in 

Compliance with Indiana Public Law 221 

 
I. Introduction 

The school improvement plan is submitted on behalf of Frazee Elementary School. It was 

prepared under the leadership of the building principal working in cooperation with the staff and 

school improvement team. The plan is structured using the guidelines provided in rules approved 

by the Indiana State Board of Education. It covers a three-year period starting in the 2016-2017 

school year. It has always been the goal of those at Frazee Elementary School to provide quality 

research based instruction in an environment that is safe, harmonious, and conducive to learning 

that enables a diverse population to become independent, productive citizens, and lifelong 

learners. Our school improvement plan is a framework to guide us in the fulfillment of that goal.  

 

 A. Narrative Description of the School, Community, and Educational Program 

 

Frazee Elementary School is one of six elementary schools in Fayette County located on State 

Road 44, which is on the southwest side of Connersville, Indiana. Fayette County has a 

population of about 13,000 people, and an unemployment rate above 8%. The median age of 

Fayette County residents is 39.4 years. The per capita personal income is a little over $30,000 for 

Connersville, IN.   

 

Frazee Elementary serves a high at-risk, mobile population that has persistently grown.  

Families’ receiving lunch and textbook assistance was over 69% in 2014-2015. All Frazee 

students are offered Universal Breakfast at no cost to them each morning. 

 In 2016-2017 the school enrollment was 284 students in kindergarten through grade 6. The 

ethnic breakdown was 92% Caucasian, 0.4% black, 0.2 % Asian and .2% Hispanic. 

 

Frazee’s certified staff consists of a principal, classroom teachers, art, music and physical 

education teachers, special education teachers, instructional coach, a shared guidance counselor 

and social worker. Special services for our students include: a speech clinician, a shared 

occupational therapist, a shared physical therapist, and a shared behavior consultant. Frazee’s 

support staff consists of people providing additional services in facility maintenance, 

nutrition/health services, social work services, literacy education, food and nutrition services, 

childcare, and remediation/enrichment. 

 
 Students may enter Frazee Elementary in kindergarten and remain through grade six.  Students 

have opportunities to participate in numerous enrichment programs:  Student Council, Spell 

Bowl, Star Lab, Safety Patrol, National History Club, Robotics and Coding Club, Insiders Club 

(web page and newsletter facilitators), Cain’s Crew (service organization),  Science Fair, DAR 

Essay Contest, Young Authors, and incentive programs in reading, attendance, academic 

achievement, community service, and Character Education.  Additional activities include band, 

choir, Math Bowl, Boy Scouts, Girl Scouts and 4-H.  Throughout the school year students enjoy 

special assemblies supported by the PTO.  Assemblies are held to honor special people such as 

veterans, community and student awards convocations. 
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Frazee Elementary School is a Title I School.  Title I schools are eligible for federal funds to 

help extend and enrich the educational experiences.  Funding allocations are commensurate with 

the schools’ 69% poverty.  Title I assistants provide Tier II and III interventions for K-6 students 

under the direction of Frazee’s Instructional Coach. Title I assistants also support writing and 

math curriculum by working directly with the classroom teachers. Frazee also offers All Day 

Kindergarten programs for all students to provide support socially and academically.    

B. Assessments     

Frazee’s K-6 students are given various assessments throughout the school year to monitor their 

growth and to gather data for instruction. Parents are given results and provided explanation to 

clarify their child’s academic levels. Kindergarteners are given the Marie Clay’s Observational 

Survey (OS) to evaluate reading level, student’s literacy skills including: letter recognition, sight 

word recognition, concepts about print, writing vocabulary, hearing and recording sounds and 

words (HRSW, beginning sound sort, rhyming sort, sight word and phoneme test. This 

assessment gives teachers information about the individual reader and the skills needing 

additional attention in instruction. First and second graders are given ongoing running records, 

spelling inventory and are benchmarked at the beginning and end of the year.  

Marie Clay’s Observation Survey Data (OS) 

The Observational Survey is used to measure student progress in key aspects of early literacy 

acquisition and to assist with identification of at-risk students. The Observation Survey 

incorporates six literacy tasks, all of which are necessary for describing a young child’s 

emerging reading and writing behaviors: 

 

Concepts About Print test (CAP) gives measures of children’s knowledge of different aspects 

of written texts such as the early strategies – directionality and one to one correspondence, and 

some language concepts such as back, front, letter and word. It has 24 graded items, the most 

difficult of which requires students to identify changes in word and letter order in sentences. 

 

Letter Identification test (LID) and sound ID measures a child’s ability to identify a letter by 

any means - by letter names, letter sounds or a word with the appropriate first letter sound. This 

test includes 54 letters, both upper case and lower case letters and 

some alternative letterforms. 

 

Hearing and Recording Sounds in Words test (H&RS) samples children’s phonological 

knowledge and the ability to record letters for the sounds heard. It uses a dictation procedure in 

which the tester reads out a sentence to be written and the child is encouraged to write what he or 

she can hear in the words. An accurate response is worth one mark per sound (phoneme), with a 

total score of 37. 

 

Writing Vocabulary test (WRVOC) measures writing vocabulary by recording the number of 

words the student is able to write in ten minutes. Each correctly spelled word equals one point. 

 

Students in grades 3-6 are given the Rigby Benchmark assessment, Fountas and Pinnell 

Benchmark Assessment or the DRA to determine students’ reading abilities using unseen, 

meaningful text. The assessment contains 30 accurately leveled texts ranges progressively from 
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emergent level through fluency (K-5).  This assessment helps teachers organize students into 

groups of similar learning needs and plan needed instruction.  

 
 

 

DRA Benchmarks (Text Levels) and Fountas and Pinnell for Independent Reading Levels 

(End of Year) 

Kindergarten: Level 6               D 

1st Grade: Level 18    J  

2nd Grade: Level 28    M  

3rd Grade: Level 40    P 

4th Grade: Level 50    S     

5th Grade: Level 60    V 

6th Grade: Level 70          W,X,Y 

Students in grades kindergarten through sixth grade are given a writing/benchmark 

assessments.  Students write to a prompt much like the ISTEP+ assessment and scored using the 

FSCS rubric.  Teachers collaborate to determine skills needing review from the results of the 

assessment and drive their instruction. 

Students in grades K-6 are given instruction in problem solving strategies through GO Math and 

the Problem Solver to support the application of these strategies.  Students in grades 1-5 are 

given grade level math facts that are assessed throughout the year.  First grade students are 

expected to master all addition facts, second grade subtraction facts, and grades 3 and 4 master 

the multiplication facts.  Fifth grades goal is to master the division facts.  

Currently, students in grades K-6 take the Northwest Evaluation Association (NWEA) test 

(norm referenced) three times per year which calculates growth and academic progress toward 

mastery of grade level standards in Reading and Mathematics.. In addition to identifying skills 

and concepts individual students have learned, the NWEA diagnoses instructional needs and 

monitors growth over time.  The NWEA assessment provides a RIT Score (equal interval score 

that ranges from 151-260).  Students that raise their RIT Score three points within a testing 

period is considered to be a significant difference.  RIT scores should be typical of that grade 

level and the final score is an estimate of the student’s achievement level. 

The various assessments help teachers diagnose student strengths and instructional needs relative 

to the Indiana State Standards throughout the year. Teachers assign instructional resources to 

provide students with extra practice and instruction in specific skills following the tests.   

Students in grade 3 take I-READ to assess basic reading skills and confirm progress  

Students in grades 3, 4, 5, and 6 are required to take the ISTEP+ to measure the academic 

performance of students in English/Language Arts and Mathematics.  Students in grade four and 

six also take the Science portion of the ISTEP+ to measure their performance on these standards. 

Grades five and seven take the Social Studies test in addition to measure their performance on 

these standards.  Students are taught grade level standards based on the Indiana Academic 

Standards, (with an emphasis on the critical standards) as teachers use curriculum mapping 

checklists and follow the corporation’s curriculum guides found in each and every classroom.  

The ISTEP+ assessments provide individual student information, aggregate student results are 

used as primary performance indicators for continuous school improvement. With information 
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gained from the various assessments, data sheets are created by classroom teachers to aid the 

staff in helping identify students that need interventions. The data sheets are updated quarterly to 

show growth of each student and to inform instruction.  

COGAT – Assessment used to identify high ability students is administered in grades K, 2, 4 

and 6. 

Additional formal and informal assessments are used to evaluate student progress and needs. 

Some of these assessments include:  K-2 district quarterly assessments for standards based report 

cards writing and reading conferences, teacher observations, exit tickets, anecdotal notes, 

checklists, running records, textbook curriculum tests, and district created Acuity Formative 

Assessments. 

2. MISSION STATEMENT 

Vision of Frazee Elementary School 

Through a partnership based on mutual respect, Frazee staff and families will be committed to 

creative teaching strategies and incorporate technology to enhance student success and to inspire 

a future generation of independent, life-long learners who value education. 

 

A. Mission for Frazee Elementary School 

 

The mission of Frazee Elementary School is to provide quality research based instruction in an 

environment which is safe, harmonious, and conducive to learning, that enables a diverse 

population to become independent, productive citizens, and lifelong learners. 

B. Beliefs 

 *We believe children learn best when they enjoy coming to school and are provided an   

       atmosphere that fosters mutual respect and celebrates academic, service and  

       character achievements.  

* We believe that every child deserves a quality education. 

* We believe that parental involvement is necessary for success. 

* We believe that professional development for ongoing learning is important. 

    * We believe that working together as a staff and with our community is important. 

 * We believe that children learn differently and at different rates. 

 * We believe that a safe, supportive environment is necessary for children to learn. 

 * We believe that education is the key to success in the future. 

 * We believe a quality researched based educational program addresses the needs and  

        strengths of all students. 
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3. SUMMARY OF CRITICAL DATA 

 
A. Annual Performance Report  

          School Results  State  

INDICATOR       12-13 13-14 14-15 15-16 16-17 16-17 

Student Enrollment     

 

289 342 289 298 284  

Grade 3 Percent Passing ISTEP+ Math  82 82.5 88.1 82.5 57  .1 
 

 

Grade 3 Percent Passing ISTEP+ Language Arts  85.1 87.5 87.5 87.5 79.4  .5 
 

61.8 

Grade 4 Percent Passing ISTEP+ Math  92.2 85.2 95.7 85.2  66  .7 
 

72.4 

Grade 4 Percent Passing ISTEP+ Language Arts  

 

75.5 80.9 75.5 58   
 

64.5 

Grade 4 Percent Passing ISTEP+ Science  90 79.2 72.3 79.2 71  2.3 
 

69.6 

Grade 5 Percent Passing ISTEP+ Math  93.5 81.3 83 81.3 73  83 
 

70.4 

Grade 5 Percent Passing ISTEP+ Language Arts  78.3 76.6 62.3 76.6 66  .3 
 

67.8 

Grade 5 Percent Passing ISTEP+ Social Studies  62.2 51.1 67.9 51.1 79   
 

64.3 

Grade 6 Percent Passing ISTEP+ Math  92 93 84 93 60  84 
 

  N/A 

Grade 6 Percent Passing ISTEP+ Language Arts  86 81.4 78 81.4 62  78 
 

61.2 

Grade 6 Percent Passing ISTEP+ Science   60 81.4 60.8 81.4 67  .8 
 

64.9 

Average Class Size     

 

24 25 22 21 20  

Attendance Rate       95.8 96.8 96 96.9 95.79  

Number of Students with 10% or More Days 

Absent for any Reason 

 

20 

 

22 

 

19 

 

22 

 

20 

 

 

Number of Students Suspended     7 4 6 10 8  

Number of Students Expelled     0 0 0 0 0  

Number of Expulsions and Suspensions Involving 1 0 0 0 0 

 Drugs, Weapons, or Alcohol           

 

 

 

B. Other related Data 

Regular school attendance is an essential part of the education process.  Daily attendance is 

directly related to success in school.  Students who have good attendance generally achieve 

higher grades, enjoy school more, and are better prepared for the work world after graduation.  

Over the last four years, the attendance rate at Frazee Elementary School has remained fairly 

stable meeting or exceeding the state average. 

Excessive absenteeism, even for excused reasons, may require intervention. Frazee’s shared 

social worker sends letters and calls parents frequently to discuss expectations of school 

attendance. The responsibility for a student being present at school every day rests with the 
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parent and the student.  The school will work with the family to help ensure the student is in 

school every day.  After reasonable efforts by the school have been exhausted and the student 

continues to have attendance problems, the school may seek assistance from other community 

agencies. 

 

Frazee Elementary School has a number of safety nets in place to provide support to students for 

whom attendance is creating a barrier to learning, including: 

 Social Worker works with families. 

 Daily personal contact to inquire about absent students  

 Timely attendance reporting through Harmony 

 The principal follows the FCSC attendance policy 

 Charges are filed with the Fayette County Prosecutor against parents who violate the 

attendance policy and state attendance laws.  

 

Suspensions are used as infrequently as possible. Behavior problems disrupt instruction for 

students and are dealt with promptly. Frazee works hard to nurture a positive learning 

environment for everyone. To support this effort Frazee has developed a school-wide positive 

behavior and intervention plan (PBIS). 

C. Key Components of the educational programming 

Fayette County Schools’ written curriculum is based on the Indiana’s College and Career 

Readiness Standards. Each teacher has a copy of the standards in his or her classroom.  

Additionally, instruction is aligned with the Fayette County School Corporation (FCSC) Atlas 

Curriculum Maps and Indiana Department of Education Guidance Documents.  The Indiana’s 

College and Career Readiness Standards and the FCCS Curriculum Maps can be accessed 

online at the Fayette County School Corporation website at www.fayette.k12.in.us 

Curriculum maps for language arts and math were developed by elementary teachers and are 

available to every teacher K-6 to help guide their instruction for each grading period. 

Corporation curriculum committees and task forces meet annually to review and revise 

curriculum and to select materials that are aligned.  Teachers utilize the maps to plan instruction 

and assessment.   

4. CONCLUSIONS ABOUT THE EDUCATIONAL PROGRAMMING 

a. Evidence that curriculum supports Indiana’s Academic Standards for College and Career 

Readiness (I.A.S.-C.C.R.) Aligned:  As the state curriculum maps are updated to reflect the 

transition to the I.A.S.-C.C.R.  instruction will be aligned to ensure consistency with the 

curriculum maps.  Building administrators take an active role in communicating with 

teachers, parents, and students in explaining the curriculum and how curriculum objectives 

are being met at Frazee Elementary School.  Administrators observe instruction to ensure that 

http://www.fayette.k12.in.us/
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the curriculum is being implemented and that learning is evident by reviewing teacher 

planning, student work, classroom displays, and assessment data. 

 

b. Evidence that instruction supports Indiana’s Academic Standards for College and 

Career Readiness (I.A.S.-C.C.R.):  Frazee Elementary School’s curriculum is based on the 

Indiana Academic Standards. Teachers and administrators have developed the Curriculum 

which is based on the state standards. Curriculum mapping is continuously revised and 

accessible on Atlas, FCSC curriculum mapping software. Common formative assessments 

for each grade level have been developed using the maps. Each teacher has access to copies 

of the maps and these common assessments. This ensures that standard, curriculum and 

assessments are aligned. The curriculum will go beyond basic skills and reflect higher 

order thinking. In all content areas and grade levels of instruction, the curriculum will be 

relevant and meaningful to the lives of the students.  Teachers and students will be 

encouraged to make connections to other disciplines and to real life.  Students will be 

expected to be able to explain what they are learning and why it is important to learn that 

particular skill or concept. In all content areas and at all levels of instruction, curriculum 

will be instructed to accommodate the diverse groups of learners who have different 

readiness levels, learning styles, and interests.  Teachers will implement a variety of 

instructional strategies, assessments, resources, and flexible grouping patterns to meet the 

needs of all learners. 

c. Conclusions about overall student achievement: After analyzing ISTEP+ and IREAD 3  

         data, teachers have explored many ways to help improve students’ English Language 

         Arts performance. Language Arts instruction is centered on the balanced literacy  

         framework, which is founded on research based practices. We have focused more closely 

         on specific areas of weakness. Comprehension of Literary Text, and Informational Text are 

         areas of concern across grade levels. Our improvement strategies  

         will address these areas. In math we will put a greater emphasis on Algebraic Thinking and 

         Problem solving. To further enhance our instructional programs, our school schedule has  

         been designed to accommodate professional learning communities. Each grade level has a 

         common planning time each day. This time is used with specific goals in mind that are 

         aimed at improving instruction and student learning. We use this time to develop common 

         formative assessments, review student data, plan instruction, and monitor progress.  

         Teachers use differentiated methods of grouping to reach each student at his/her  

         instructional level. Struggling students are provided Tier II and III instruction according to  

         the Response to Instruction (RTI) Plan. Frazee has an instructional coach that works to 

         monitor and enhance student learning in all areas. The literacy coach follows a professional  

         development format of modeling, observing, and reflecting on instruction with classroom 

         teachers. She works with the staff to facilitate changes in the school, allowing teachers  

         access to research, resources and the support they need so they can address the academic  

         needs of their students. 

 

d. Parent participation reflection: Frazee Elementary is a child-centered and parent-

friendly school.  All parents and members of the community are invited to be a part of the 
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school’s volunteer program. Parents and guardians have the opportunity to actively 

participate in classroom activities, school organizations, conferences, serve on committees 

and events outside the school day. These activities are additional supports to improve the 

quality of educational services provided for each student. Frazee offers well attended parent 

nights with programming which highlights student achievement and invites parents to learn 

with their children. Additionally, each grade plans a special outreach day for grandparents 

or others to share lunch or breakfast at the school.  Frazee is one of three locations in the 

county offering the EXCEL program (Before and After School Enrichment), which offers 

after school care and enrichment activities for students of working parents.   

e. Technology as a learning tool: Frazee Elementary supports student achievement with the 

use of many tools in the classroom including mobile and stationary labs, Ipads (six in each 

classroom) interactive white boards, digital projection systems and communication 

systems. Technology is integrated throughout the curriculum, enhancing basic skills, 

content knowledge and student engagement.  Student learning is enhanced though the 

strategic use of computer assisted instruction, assessment, progress monitoring, and web 

based assets including IXL, Khan Academy (Math skills), Lexia (Reading Skills), NWEA 

(K-6 Assessments), and Moby Max (Reading, Writing and Math Skills). 

   

f. Safe and disciplined learning environment reflection:  Frazee Elementary and each  

classroom teacher has a classroom management plans that support PBIS and are shared 

with parents at the beginning of the school year. Parents consistently respond that students 

and the public feel welcomed and safe. Additionally, Frazee has added many security 

features to the campus to address current best practice and feedback from our community, 

including lock/out/lock down procedures, anti- bullying instruction, and communication 

plans that include all staff, parents, and the larger community. All doors remain locked 

throughout the day, requiring all visitors to enter and sign in through the office. Emergency 

evacuation plans are revised and updated yearly. All fire and emergency drills are 

conducted on a regular basis. Student internet usage is monitored closely by the school 

corporation.  

 

g. Professional development reflection: 

Professional development is ongoing to improve student achievement as the most   

important goal. Teachers study data continuously and keep current with instructional 

strategies, curriculum and technology. Teachers are supported through monthly PLCs with 

the principal/literacy coordinator to provide individualized, specific, on-going and grade 

level appropriate activities. Frazee works to exceed FCSC and stated expectations through 

these active learning opportunities. 

 

 

 

 

 

5. STUDENT ACHIEVEMENT GOALS 
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A. Mathematics 

The current pass rate in spring 2017 for Frazee Elementary School students in grades 3-6 in 

Mathematics as measured by ISTEP+ is grade 3 = 57%; grade 4 = 66% ; grade 5 = 73 %; grade 6 

= 60%.  The state’s percent passing rate for Math is yet to be published.  

Goal 1:  The pass rate for Frazee Elementary School on the Mathematics as measured by 

ISTEP+ will be at or above the state percent passing rate in grades 3-6. 

 

B. English Language Arts 

The current pass rate in spring 2017 for Frazee Elementary School students in grades 3-6 in 

English Language Arts as measured by ISTEP+ is grade 3 = 79.4%; grade 4 = 58%; grade 5 = 

66%; grade 6 = 62%. The state’s percent passing rate for ELA is yet to be published.  

Goa1 2:  The pass rate for Frazee Elementary School on the English Language Arts as measured 

by ISTEP+ will be at or above the state percent passing rate. 

C. Attendance 

Frazee Elementary’s 2016-2017 attendance rate was 96.02% 

Goal 3:  Frazee’s school wide attendance rate will increase by at least .5% each year. 
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6. SPECIFIC AREAS OF FOCUS 

Special education is one underperforming subgroups that continues to be a concern at Frazee. 

More special education students are served at Frazee than ever before. Students come to Frazee 

with a broad range of disabilities which present unique challenges for those serving these 

students. We need to continue our efforts to seek research based instruction to meet the many 

learning needs of this population. It will also be important to focus on the standards needing a 

greater emphasis in the classroom: 1) Informational and Literary Text – though addressed over 

the last several years, comprehension of nonfiction and literary text remains an area of deficit for 

our students. Our data, especially from the Applied Skills part of ISTEP+, indicates that our 

students need further development with the skills to sustain reading longer, on grade level 

passages and answer comprehension questions that require identifying multiple pieces of 

evidence from the text to support the answer. 2) Algebraic Thinking and Problem Solving - this 

data indicates that our students need further development with mathematical reasoning and 

justifying their answers. Professional development in the Eight Mathematical Practices into daily 

classroom instruction will be a priority to improve this standard. 3) Writing Applications- this 

data tells us that our students need to write with multiple purposes and in the content areas. 

The percentage of students passing I-READ-3 has increased from 88.1% in 2012 to 92% in 

2017. Students experience Informational and Literary text reading throughout the school year 

and work to build stamina to read longer passages at a time. Students are expected to compare 

texts and find evidence to support their answers when reading. These practices will be continued 

at Frazee.   

PBIS data shows that Frazee’s implementation of this program with fidelity has increased 

attendance, created a positive, welcoming and peaceful environment, reduced classroom 

disruptions, and increased academic achievement. Suspensions and expulsions have been 

reduced as well as the number of incidents occurring on the school bus. Frazee attendance rate 

has been above 95% for the last five years.  

Frazee’s high percentage of at-risk students suggests that many students come to school not 

ready to learn due to their environments and lack of pre-school experiences. However, a focus on 

providing all students with more direct instruction in reading strategies starting in kindergarten 

has helped with this problem. It is important that Frazee continue to prioritize early intervention 

for all students, especially those who come to us as at-risk. It will be important that we continue 

to research best practices for meeting the needs of our lower socioeconomic students. 

 

7. BENCHMARKS FOR PROGRESS 

*NWEA Growth Reports indicate 3% more students at/above the grade level RIT score in the 

area of math than on the Fall NWEA each year of the plan for students in Kindergarten through 

1st grade. 
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*NWEA Growth Reports indicate 3% more students at/above the grade level RIT score in the 

area of math than on the Fall NWEA each year of the plan for students in Kindergarten through 

1st grade. 

*When comparing fall to spring reading levels all students will make at least a year’s growth as 

identified by the Fountas & Pinnell or DRA benchmarks.  

*Students in first grade will master addition facts, 2
nd

 subtraction, 4
th

 multiplication and 5
th

 

division to improve math fluency. 

*Students in grades K-6 will be learn to master the Math Process Standards so they will 

  develop independent, effective mathematical thinking.  

*Teachers will use the FCSC writing prompts and rubrics to monitor the growth of individual 

students based on the Writing Applications and Process standards. 

 

8. ACADEMIC HONORS DIPLOMA AND CORE 40 

  Not Applicable 

 

9. PROPOSED INTERVENTIONS 
English Language Arts: 

 Instruction will be delivered using a balanced literacy framework K-6 

 Literacy instruction will be based on Indiana’s Academic Standards for College and Career 

Readiness (I.A.S.-C.C.R.). Expand current literacy knowledge that reflects best practice in 

reading and writing instruction to build capacity for ALL learners. 

 Improve teachers’ collaborative skills to create more cohesive and effective professional learning 

communities. 

 Train teachers on Close Reading strategies and support and monitor its regular application   

 Provide language arts remediation for all students not passing ISTEP+ with additional instruction 

on fluency and comprehension strategies 

 Evaluate students’ growth using both formal and informal assessments such as OS, DRA, and 

NWEA, running records and Fountas & Pinnell Benchmark Assessments. 

 Students with low-growth, regardless to whether or not they passed ISTEP+, will be specifically 

targeted for additional support in RTI, after school remediation, etc…. 

 Data walls will be utilized to identify and target students’ specific needs. 

 Relevant learning targets (agenda board) will be displayed in all classrooms daily 

 Continue to adapt curriculum to reflect cultural and academic diversity and provide for 

differentiation. 

 More teachers will utilize appropriate technologies, such as computers, electronic whiteboards, 

iPads, and document cameras during instruction. 

 Analyze data to identify discrepancies between subgroups in order to make informed instructional 

decisions 

 Literacy events will be planned to inform parents on strategies to use to help their children’s 

progress in reading and writing. 

 Teachers use the results of the Spelling inventory to group for instruction and align lessons to 

identified needs. Teachers begin to use flexible grouping, word study notebooks and other 

artifacts of differentiated instruction in class. 

 Teachers use a variety of highly engaging techniques to introduce and reinforce the use of 

academic vocabulary 

 Teachers will hold common expectations for learners performing at any given level of 

achievement and understand what the student is ready to learn next. 
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 Teachers will plan daily instruction rich in conversation including: Interactive Read Aloud, 

Shared Reading/ Writing, Guided Reading; Reader’s Theatre , Book Clubs, conferring, Book 

Talks, etc. 

 Teachers integrate Being a Writer and Words their Way resources within the balanced literacy 

framework to increase the effectiveness of the class and school writing practices. 

 All students will keep reading logs that will be monitored by the principal and teachers. 

Students will set quarterly reading goals with their teacher. 

Students will receive core reading instruction before being dismissed to participate in 

intervention or enrichment group activities. 

 Literacy events will be planned to involve parents and families in reading. 

In March 2015, Frazee Elementary School was notified that the school did not meet NCLB 

requirements for subgroups of the student population in Math and ELA and was categorized as a 

Focus-Target school. Strategies have been put in place for these subgroups:  

 An analysis will be completed by the School Improvement Team why there is a discrepancy in 

the average growth in ELA (ethnicity (white) in ELA and Math and Special education). 

 Development of instructional strategies for writing application and responding to fiction and 

nonfiction text. 

 Provide training to new teachers with training in assessing students with NWEA and Pivot 

Inspect.  

 Implement and monitor Close Reading strategies for grades 2-6. 

 Seek new ideas to promote student independent reading at home.  

 Differentiation instruction to meet student needs using Go Math Personal Math Trainer,  Moby 

Max, Lexia and other technology programs  

 Provide opportunities for remedial instruction (“Success Time”) within the context of the school 

day. 

 After school remediation  

 RTI 

 

Mathematics: 

 Mathematics instruction will be based on Indiana’s Academic Standards for College and 

Career Readiness (I.A.S.-C.C.R.) 

 Improve teachers’ collaborative skills to create more cohesive and effective professional 

learning communities 

 Train teachers to use technology to engage students in Math. 

 New teachers will be trained to utilize GO Math. 

 Utilize Moby Max and Pivot Inspect to identify and address students’ specific needs. 

 Train teachers on how to incorporate the Eight Mathematical Practices into daily 

instruction and support and monitor regular application. 

 Provide math remediation for all students not passing ISTEP+ with additional instruction 

on Computation, Problem Solving, Algebraic Thinking and Data Analysis. 

 Evaluate students’ growth using both formal and informal assessments such as OS, DRA,  

and NWEA.  

 Students with low-growth, regardless to whether or not they passed ISTEP+, will be 

specifically targeted for additional support. 

 Data walls will be utilized to identify and target students’ specific needs. 

 Relevant learning targets (agenda board) will be displayed in all classrooms daily 
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 Continue to adapt curriculum to reflect cultural diversity and provide for differentiation 

 More teachers will be trained and utilize appropriate technologies, such as computers, 

electronic whiteboards, iPads, and document cameras during instruction. 

 Analyze data to identify discrepancies between subgroups in order to make informed 

instructional decisions 

 Math events will be planned to inform parents on strategies they can use to help their 

children improve their math skills. 
 

In March 2015, Frazee Elementary School was notified that the school did not meet 

NCLB requirements for subgroups of the student population in Math and ELA and was 

categorized as a Focus-Target school. Strategies have been put in place for these 

subgroups:  

 Provide training to new teachers with training in assessing and analyzing students’  

NWEA data.  

 An analysis will be completed by the School Improvement Team why there is a 

discrepancy in the average growth in ELA (ethnicity -white) in ELA and Math and 

Special education). 

 Implement and monitor strategies from the Mathematical Process Standards. 

 Provide new teachers training on implementing the GO Math program.  

 Provide opportunities for remedial instruction within the context of the school day. 

 After school remediation  

 RTI 
 

Attendance: 

 Staff will implement the current attendance policy with regards to absenteeism and 

tardies. This includes teachers contacting parents when students have excessive absences 

or tardies.  

 Perfect attendance will be recognized during achievement celebration programs. 

 Develop ongoing new incentives for student attendance. 

 

10. PROFESSIONAL DEVELOPMENT 

Please see pages 17-18 
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11. CULTURAL COMPETENCY COMPONENT 

 

a. Student Make up:  Please refer to page one. 

 

b. Strategies 

 Frazee provides opportunities for students to value the varying cultures of others. Students have 

opportunities to build their background knowledge and experiences through convocations, 

musicals, field trips to the Lily Center, aquarium, zoo, historical museums, Indiana Speedway 

and sites. We offer after school clubs and activities that provide both remediation and enrichment 

activities for our students. Frazee offers an inclusive learning environment for all students. 

Several guest speakers visit the school to share learning experiences with our students.  

 

c. Professional Development 

The Frazee school improvement team has identified areas for professional development to 

increase cultural competency. Almost Sixty-nine percent of Frazee students come to school from 

an impoverished background. Frazee has been trained using the work of Ruby Payne and Eric 

Jenson. The training and professional reading allows teachers who were not raised in poverty; 

learn about the differences in the culture of poverty. This study needs to continue with all new 

staff members so children who live in poverty are understood. 

 

12. STATUTES AND RULES TO BE WAIVED  

      Not Applicable 
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Frazee Elementary School                                                                        School Improvement Plan Supplement 

 SCHOOL 

IMPROVEMENT               

ACTION PLAN 

Aligne

d to 

Goal(s) 
Attendee(s) 

Resource or 

Facilitator 

3 year Timeline                        

2017-2018 

co
m

p
le

te
d

 

2018-

2019 

co
m

p
le

te
d

 

2019-

2020 

co
m

p
le

te
d

 

Semester 

1 

Semester 

2     

Annual Review of 

SIP 
All All Staff Principal 

       

Annual Revision of 

SIP 
All 

SIP 

Committee 
Principal 

       

CURRICULUM & INSTRUCTION 

Teachers create data 

chart to display in 

hallway showing 

individual student 

progress over the 

year in at least one 

critical curriculum 

area. 

1,2 Principal Principal 
       

Structure reading 

instruction using a 

station rotation 

format 

1,2 
Grade Level 

Teachers 

Instructional 

Coaches or 

Department 

Chairs 

       

Instruction based on 

I.A.S.-C.C.R.  

Standards and 

following FCSC 

curriculum map 

1, 2 All teachers 

Principal and 

Instructional 

Coach 

          

Analyze data to 

identify 

discrepancies 

between subgroups 

in order to make 

informed 

instructional 

decisions 

1, 2 All teachers 

Principal and 

Instructional 

Coach 

       

Teachers will use 

student assessment 

data to develop 

flexible instructional 

groups for 

differentiation 

1, 2 All teachers Principal        

Training aimed at 

utilizing technology 

in the classroom 

(iPads, Electronic 

Whiteboards, 

Document Cameras, 

online instructional 

resources.) 

1,2 All Teachers 

Principal,  

Teachers, 

Technology 

Facilitator 
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Train teachers in 

using NWEA 

Assessment reports 

to make instructional 

decisions. 

1 or 2 
2

nd
-6

th
 

teachers 

Technology 

Facilitator, 

Principal, 

Educational 

Coach 

 

       

Teachers will use 

Depth of Knowledge 

(DOK) levels 3 & 4 

to deepen students’ 

critical thinking. 

1 or 2 All teachers 

Teachers, 

Special 

Education 

Teachers 

 

       

Teachers will focus 

daily on connections 

and relationships 

with their students. 

1 or 2 All teachers 

Teachers, 

Special 

Education 

Teachers 

 

       

Teachers, staff 

members, students 

and parents will 

complete surveys to 

determine what 

leading indicators 

need work on 

relative to Frazee’s 

Instructional 

framework. 

1 or 2 

All teachers, 

staff, parents, 

students 

Teachers, 

Special 

Education 

Teachers, 

Principal 

 

       

 

 

ENGLISH LANGUAGE ARTS 

Keyboarding & 

Integration of 

technology 

Instruction 

All All Teachers 

Media Assist., 

Technology 

Dept., 

Classroom 

Teachers 

       

"Close" Reading 

methodology 

training, modeling, 

co-teaching, and 

support 

1 
All teachers  

2-6 

Principal, 

Instructional 

Coach 
       

Balanced Literacy 

Training integrating 

resources (BL, BaW, 

WTW, 6-Traits) 

1 All Teachers 
Instructional 

Coach        

Provide language 

arts remediation for 

all students not 

passing ISTEP+ with 

a focus on 

comprehension and 

fluency 

1 All Teachers 
Teachers, 

Principal 
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Literacy events will 

be planned to inform 

parents on strategies 

to use to help their 

children progress in 

reading, writing and 

vocabulary skills 

1 All Teachers 
Teachers, 

Principal 
       

Implement research 

–based classroom 

practices for Word 

Study and 

vocabulary 

instruction 

1 All teachers 
Instructional 

Coach 
       

MATHEMATICS 

Teachers will be 

trained on the  math 

process standards 

2 Coaches         

Teachers will be 

trained on 

instructional 

strategies for 

improving algebraic 

thinking 

2 All teachers 

Principal and 

Lead Math 

Teachers 

       

GO Math Training  2 All teachers 

Curriculum 

Director, 

Coaches, 

Principal 

      
 

 

Learn more and 

apply strategies 

requiring students to 

respond to multi-step 

math problems in 

written form.  

 

2 All teachers 

Coaches 

Principal, 

Teachers 

       

Math events will be 

planned to inform 

parents on strategies 

they can use to help 

their children 

improve and apply 

math skills 

2 All teachers Teachers        

ATTENDANCE 

PBIS Plan Training All All 
Principal, SIP 

Committee 
       

Monitor our student 

attendance on a 

weekly basis. 

3 All teachers 
Principal, 

Social Worker 
       

Communicate the 

importance of good 

school attendance in 

school newsletters. 

3 Principal Principal        

Involve the district 

social worker or 

school counselor 

3 

Principal, 

social worker, 

counselor 

Principal, 

Social Worker, 

Counselor 

       



22 | P a g e  
 

with students who 

are chronically 

absent from school. 

Revision of PBIS 

Plan 
All 

PBIS 

Committee 

Principal, 

School 

Improvement 

Committee 

       

Review/Train staff 

about the culture of 

poverty using the 

work of Ruby Payne 

and Eric Jenson  

All Staff 

Principal/School 

Improvement 

Team 
       

 

 

14. SCHOOLWIDE TITLE I TEN COMPONENTS 

 

The ten components required of the school wide Title I schools is inserted in Frazee’s School 

Improvement plan. The location of the ten components can be found by referring to the Title I 

Ten Components Table of Contents on page 2 of this document. 
 

Instruction by highly qualified teachers 

Frazee Elementary Teachers: 
 

Name   License #   Grade            

Angie Shute  1043294       Kdg.                          

Torrie Whitmore             15064778      Kdg.  

Davida Cox   1405935       1st      

Traci Lovett  1443626       1st 

Erin Smith    726191       2nd  

Rachael Strait  10033614                  2nd 

Davida Cox   1405935       3rd    

Beth Fuller    963419       3rd      

Kim Nibarger  10133436       4th    

Olivia Miller  14899248       4
th

 

Marie Richardson  1045081       5th 

Julie Judd    995947       5th 

Josh Sanchez  10100609       6th  

Rebekah Hobbs  1425742       6th   

Katelyn Moore  10186819       Art    

Ben Messerschmidt 10067853                  P.E. 

Sara Gross                         10166975     Music 

Anne Stanley  1035449       M.I.  

Maribeth Pitstick                10186412                                  M.I. 

Denise Gulley  1471269   Counselor 

Bekah Thompson  10160776     Speech 
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Attracting high quality highly qualified. 

 

Fayette County School Corporation benefits from a very stable faculty and staff. Mr. Mike 

Cerqua, Director of Human Resources, attends recruiting events and actively seeks the most 

qualified staff to fulfill positions in Fayette County. The Human Resource Director works with 

principals to find candidates best suited for the needs of individual buildings. Principals conduct 

interviews and submit a recommendation to Central Office, with final approval of new staff 

members resting with the school board. Schools work closely with Indiana University East, Ivy 

Tech, Ball State University, Indiana Wesleyan, and Miami University for student teaching and 

practicum experiences. This helps ensure Fayette County principals have a large pool of 

candidates who are highly qualified to best meet the needs of their buildings.  Teacher candidates 

are interviewed using questioning that includes best practices used in the classroom, data 

analysis, collaboration with other staff members, intervention ideas for struggling students and 

differentiation of instruction for all students.  

 

 

Assist in transition from early childhood programs. 

 

Frazee kindergarten teachers provide a transition program for Head Start students every spring.  

Parents are provided packets that Include kindergarten standards and other pertinent information 

for their future kindergartners. 

 *   FCSC  has a kindergarten registration in May each year.  Parents are given a packet so 

      They can help prepare their children for kindergarten. In May, all future kindergarten  

      students are invited to attend a parent meeting to talk about the standards and visit the 

      classroom. In the summer, prior to kindergarten all students are invited to attend a two- 

      week Jumpstart Program. This program’s focus is to get students prepared to learn 

      about attending school, the building layout, and eating breakfast and lunch. Students 

      also learn about procedures, routines and transitions in the school setting.  

*   Case conferences are held for special needs students. Teacher and principal attend.  

*   All parents are invited to a Back to School Night for an informational meeting and a  

      welcome to a new school year. 

 

Other Transitions 

 

Students exiting Frazee for Connersville Middle School.  

Students and counselors from the middle school visit sixth grade classrooms at Frazee to explain 

the goals, expectations, and experiences student will encounter as they enter middle school. 

Students also visit middle school and take a student led tour where they meet principals and 

teachers. Special Education students participate a transition to middle school interview. The 

content is lifeskills, future goals and ambitions. 

 

Coordination and integration of Federal, State, and local services and programs. 

 

Fayette County School Corporation coordinates federal funds from the following areas: CR Part 

B and Head Start funds. At the state level schools receive technical assistance from the IDOE 

and the East Central Service Center. Locally, FCSC provides coaching and consulting from a 

variety of providers chosen to provide staff professional development. General funds pay for 

regular teacher salaries and capital projects for facilities maintenance and school safety. 
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Consolidated Funds 

Not Applicable 

Even though the school can consolidate the funds, it does not wish to at this time. 

 

 

Providing Assessment Results 

 

Individual assessment results are sent home to parents as soon as they are made available. 

Parents are offered to meet with their child teacher and/or principal to further explain and clarify 

the assessment results. Frazee provides set parent teacher conferences in October and February 

of each school year.  

 

 

15. COMMITTEE MEMBERS 

  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

NAME ROLE AT FRAZEE 

Mrs. Mia McCreary Principal 

Julie Judd 

 

Chairperson, Teacher, 5th Grade 

 Rachael Strait Teacher, 2nd Grade 

Erin Smith 

 

Teacher, 2nd Grade 

 Beth Fuller 

 

Teacher, 3rd Grade 

 Ryan & Amanda Fields Executive Secretary, Parents, Grade 1st 

Lucy & Darwin Templeton  Media Assistant 

Marla and Shaun Steele Parents, PTO, Grade 2 

Samantha Parker & Andrew Bunch 

 

PTO, Parents, Grade 3 

 


