Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Earlimart Elementary School District

Jaime Robles
Superintendent

jrobles@earlimart.org
(661) 849-4142

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
Governor Newsome issued Executive Order N-26-20 to address school closures during the COVID-19 pandemic. The Earlimart Elementary
School District has responded to the order by providing goals outlined in this plan. The closure of schools has affected students, families, and
their ability to access essential services. The economic impact in the Central Valley, including an increase in unemployment, has increased
challenges of food insecurity, technology, and connectivity. The COVID 19 crisis has proven that schools are the heart of our community, not
only for learning, but also for nutrition, safety, and social-emotional well-being. Educators have shown they are flexible, skilled, and creative
in meeting the rapidly changing needs of students and families. At the same time, students have been exposed to persistent educational
inequities. COVID-19 has posed some difficulties that are compounded in the rural Central Valley community of Earlimart. COVID-19 has
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disrupted learning for students across the nation, including the students in the Earlimart School District. Some challenges include reliable
internet access, the benefits of face-to-face interaction with teachers, and social-emotional support during this pandemic. Our district is
committed to providing access and equity during these challenging times.
The Earlimart Elementary School District will provide technology access, preparation, and training for students and staff amid the uncertainty
caused by the COVID-19 pandemic. The district will also address learning loss, social-emotional needs and provide additional support for atrisk students, including English learners, students with disabilities, foster youth, and homeless students. As we look to the 2020-2021
academic year, we know schools will need additional resources to become better equipped. Skills that address learning loss, implement vital
health and safety protocols, support mental health and wellness are essential.
The goal of the district is to prepare, support, and guide students through this transitional experience. The district strives to deliver quality athome classroom experience for all students and staff to help them transition to in-person learning.
Earlimart Elementary School District (ESD) includes two elementary schools, one middle school, and one community day school. With a
strong focus on creating engaging, language-rich learning environments, blended with engaging instruction and systematic data analysis, the
Earlimart Elementary School District is committed to providing a well-rounded educational experience.
With an enrollment, approximately 1,600 preschool through 8th-grade students, the demographic make-up of the district reflects that of the
community; 97% of our students are Hispanic, 2% Filipino, 1% White, with other ethnicities including Asian, Pacific Islander, African
Americans making up less than 1% combined. 68% of our students are English Learners. 94.1% of our students come from
socioeconomically disadvantaged (SED) households. Through a strong focus on critical thinking, communication, collaboration, and
creativity, the students in Earlimart are provided with valuable opportunities to become the best they can be. Every individual in our learning
community is focused on student success, and are committed to helping all children achieve their goals.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
Earlimart Elementary's efforts to solicit stakeholder feedback began in the spring of 2020. Parents, teachers, and students were surveyed to
gain input for the re-opening of schools. The district utilized a phased planning process toward the re-opening of schools which includes
surveys, and data collection as the foundation of developing the plan. Engaging in outreach surveying stakeholders has provided valuable
input to inform the district's plan. The surveys and phone contact were administered in English and Spanish.
Creativity was needed to obtain stakeholder feedback during the COVID-19 pandemic. We began the process with district and site leaders
meeting in-person for work sessions. All CDC social-distancing protocols were followed. We gathered input from staff, parents, and students
in a variety of ways. Staff, parents, and students were given a survey link that was shared on class DOJO and the school's website. Written
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copies were also made available upon request from the school and the parent liaisons. Parent liaisons also called every household to gather
information on internet connectivity and devices.The district is fortunate enough to have a parent liaison per school site. The parent liaisons
also called parents to gather their input on the plan and the best way to support families and students during this time. ZOOM meetings were
scheduled for staff and parents to share their feedback on the plan. Every effort was made to gather as much input from parents of our
students, including English Learners, SWD, Foster youth, and homeless students.

[A description of the options provided for remote participation in public meetings and public hearings.]
Remote and in-person participation opportunities are as follows: Leadership and Cabinet Meetings July 31, 2020, August 7, 10, 17, 24, 31.
School-site staff meetings August 4-5, 10, 2020. (All protocols were adhered to) Staff surveys were conducted on August 7-17, 2020. Parent
surveys were made available on August 10, 2020. (they remain open) Student surveys were made available on September 2, 2020. (they
remain open) A ZOOM forum on August 20 and 25, 2020, will also provide parents the opportunity to provide input. If parents cannot join via
ZOOM, parents liaisons will reach out with phone calls, blackboard connect, and Class DOJO. Information was also gathered at the schoolsite from the English Learner Committee, and the District Learner Committee (August 19, 2020) School Site Council and PAC (August 20,
2020) members were also asked to contribute input. School counselors contacted several foster families to solicit their input. The public
hearing will be held on September 1, 2020, and the local board adoption will be held on September 15, 2020. (ZOOM links will be shared)
[A summary of the feedback provided by specific stakeholder groups.]
Key findings and comments from the parent survey/student survey for the Learning Continuity and Attendance Plan include:
• 42.6.1% of respondents indicated they would like to be contacted by phone
• 46.6.7% by text
• 6.3% by email
• 2.3 % by information mailed home
When asked what supports they needed at home respondents shared the importance of the following:
 Communication is very important
 Availability to help students
 Instructional videos
 Motivating and engaging students
 Staying active on Class Dojo
 Offering online help
 Daily communication
 Provide devices and connectivity
 Lessons on ZOOM
Key findings from student survey:
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When asked what kind of technology/training students needed for distance learning, the response was as follows:
53.2% required support with Zoom
31.7% required support with Google Classroom
38.8% required assistance with logging on to programs
Key findings from the teacher and staff survey include including bargaining units:
 63.6% of teachers/staff requested additional support in technology
 37% of teachers/staff requested additional materials
 71% requested additional training on technology programs (ZOOM, SeeSaw…)
 23% requested support for social-emotional learning
The sessions conducted with stakeholder groups provided a rich source of feedback on the distance learning plan. Many useful
recommendations for improving the 2020-21 school year were shared. Key themes include: guidance and support for parents during distance
learning, opportunities to provide input, training for parents, staff and students on digital platforms. In addition, the importance of
communication and clear expectations was expressed by all groups.
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
The stakeholder input that has been received has influenced the district's Learning Continuity and Attendance Plan and provided insight to
meet the needs of our students.
Key insights include the need for (a) reliable internet connectivity (b) devices for students including our youngest learners (c) daily live
instruction (d) recorded instruction (e) training for students, staff and parents (technology, platforms) (f) additional resources for parents and
students that support learning at home.
The district is committed to providing clear expectations for daily live rigorous and relevant instruction for all students including English
Learners, Students with Disabilties, low socio-economic students, Foster Youth and Homeless students. Lessons will be recorded to provide
students the opportunity to revisit instruction as needed. This will be a valuable support for Englsih Learners and Students with Disabilties
that will benefit from reviewing lessons more than once. The district will also provide support for the social-emotional well-being of students
and staff.
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Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
Through the summer months, the district was planning to re-open school with a hybrid model, with students spending portions of the day at
school sites and completing the rest of their learning in a distanced setting. While in-person instruction is not currently permitted, the district
continues to plan blended learning models so that it will be prepared to bring students back when it is safe to do so.
The California Department of Public Health issued school guidance to determine if districts can begin in-person instruction. Tulare County
has been on a monitoring list, as the number of COVID cases remains high. When campuses reopen, it is vital to provide students with an
environment that is friendly, supportive, and caring. We must identify students who need help or are having difficulty adjusting. We need to
make sure all students return to class and reach out to those who do not. The trauma and stress we have experienced must be vocalized
and addressed. When data indicates that it is safe for our district to re-open, our LEA will begin by offering a hybrid model of in-person and
digital learning opportunities and then transition to traditional classroom instruction when data supports this action. During the hybrid-blended
model of instruction, students will attend school on alternating days. All efforts to keep siblings on the same schedule will be made. They will
attend alternating days for a full day of instruction.
Our LEA has established protocols to ensure the safety of students upon their return. The LEA will incorporate the following prevention
measures to slow the spread of COVID-19. Applying these measures will have a profound impact on school operations. Our LEA will monitor
guidance from public health service agencies to ensure that we acting on up-to-date information.
The following measures will be taken:
 increase the frequency and intensity of cleaning and disinfection
 frequent cleaning of high touch surfaces, during school hours
 teach, reinforce and create routines that support prevention behaviors
 cough and sneeze etiquette
 keeping one’s hands away from one’s face,
 frequent handwashing,
 use of face coverings,
 symptom screening for students, staff, and visitors, based on current guidance from public health
 physical distancing
 limit the number of people in one place to the number that can be reasonably accommodated while maintaining 6-feet between
individuals
 alter schedules to reduce mixing
 limit inter-school interactions
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make individual accommodations to protect students and staff who are at increased risk of severe illness
make sure rooms have proper ventilation/fans
utilize counter-top shields in office areas and classrooms
Designated “care room”
Entrance and exits will have signage to direct traffic flow
Information that is more detailed can be found on our "Plan for Reopening of Schools" (pages 3-4)
https://drive.google.com/file/d/1UlEOebe8YPIvCPaSgbSYXrm3ZN8WnrXF/view?usp=sharing

The LEA will use a systematic assessment cycle to monitor student learning and proficiency development by implementing the following
protocols. Administer diagnostic assessments online using Renaissance Learning (STAR Reading) and Illuminate Education. In addition, we
will administer diagnostic assessments upon the students' return to in-person learning. Interim assessments using both CAASPP and
Illuminate will be given quarterly to measure learning gains, assess gaps and ensure district wide monitoring.
Assessment data will be used to identify students who have sustained a significant loss of learning. Identified students will be provided one or
more of the following supports: tutoring, STAR AR 360 Online Application, Read 180 reading intervention, IXL Math intervention, and
Edgenuity live online tutoring.
Our plan for progress monitoring includes daily formative assessments, weekly assessments, benchmarks and online assessments.
Progress will be communicated with parents on a weekly basis, and progress reports will be sent out every six weeks. In addition, if students
are struggling support will be provided via tutoring and home-work hotline help. Identified students will be targeted for ongoing support in the
event of school closure and if the intervention supports are not meeting the student's needs.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Personal Protective Equipment: Face coverings (masks, and face shields) to ensure students,
staff and family are minimizing the spread of COVID-19. Increased supplies of soap and hand
sanitizers will also be provided.

Total Funds
356,112

Contributing
X No

Acrylic partitions for offices and classrooms to maximize social distancing.

21,218

X

No

Disinfecting materials: additional materials to support disinfection of high-touch surfaces,
spray bottles, disinfectant, paper towels, gloves, goggles, and masks.

453,252

X

No

Health materials: additional thermometers and medical supplies

12,536

X

No
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Description

Total Funds

Contributing

Staff and cleaning services for additional cleaning and sanitizing.

115,327

X

No

Health Services- additional time (hours) for RN and LVN's to screen and support prevention
methods during this pandemic.

273,454

X

Yes

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
Learning will occur both in real-time (synchronous learning) and learning that happens without real-time interaction (asynchronous)
(ex.recorded lessons). Lessons will follow the California Department of Education's requirement for instructional minutes. TK-K- 180 minutes,
1st-3rd grades 230 minutes, and 4th -8th grades 240 instructional minutes.
A standards-aligned curriculum will be implemented for both distance learning and in-person instruction. Our Reopening Plan includes a
comprehensive description of curriculum and instruction resources for both in-person, distance learning, hybrid model, and a transition plan.
https://drive.google.com/file/d/1UlEOebe8YPIvCPaSgbSYXrm3ZN8WnrXF/view?usp=sharing
The district will utilize Learning Management Systems (e.g., Go Guardian, Google Classroom (2-8), See Saw (TK-1), Edgenuity (6-8) that
includes standard-based instructional materials using district adopted curriculum, and (SEAL) Sobrato Early Academic Language Model of
instruction for use during distance learning instruction. Teachers will commit to providing students with grade-level rigorous content. The
focus will be on the depth of understanding rather than the pace of instruction. Formative assessments will be used to identify learning loss or
gaps in education. Monitoring student progress is essential during distance learning.
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While remote learning offers many positives, student engagement can easily be compromised by the lack of face-to-face interaction. It is
important to note that the affordances of technology and online learning overlap in many ways with the needs of English Learners and
Students with Disabilities. Fortunately, several strategies can help teachers keep all students engaged while learning remotely.
Be present as the instructor:
Instructor presence is a critical factor in the success of online learning. Videos posted by the teacher allows students to connect with the
teacher's image and voice. The video can be short, 3 minutes or less. In that amount of time, the teacher can review highlights of the
previous week, and do a quick introduction of what is coming in the current week. Simple videos can be recorded by using any number of
tools and apps, including but not limited to Class Dojo, YouTube, or uploaded from teacher devices.
Instructors should also be present by engaging students by asking questions and responding to questions. Many online tools can help
teachers with monitoring discussion boards, replying to inquiries, and asking probing questions of the whole class, groups, and individual
students.
Use frequent formative assessments. While present with students, it can be much easier to determine which students may be struggling with
new learning. When teaching online, use student responses through class discussions, Google Forms, and other tools, along with your
learning management system, to gauge student learning and plan instructional moves and personalization that helps to keep all students on
track.
Work as a group: Teachers should remember that they can work together to create engaging lessons and activities for students. Sharing with
colleagues will reduce stress and workload. When working with colleagues, remember you can share classes and resources through your
Google Class and Class Dojo accounts.
Focus on active learning:
To engage students who are not in the room during a lesson, teachers should consider creating a mix of:
 Robust discussions
 Collaborative work
 Video and audio clips
 Hands-on exercises
 Individual work time
 Chants and songs (SEAL)
Hold "Office Hours"
Consider setting specific times during the day that you would be available via a conferencing tool, or messaging platform. Students could
check-in if they have questions about assignments - or if they need to see and hear their teacher.
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Create smaller groups:
Students who are learning virtually still need to make connections with others. When teachers create some of their assignments as group
work, students can experience the continuity of their relationships. It can be more meaningful to assign students to smaller groups to review
and comment upon each others' work. Smaller groups are also more effective at ensuring that all students participate equitably.
Give multimedia options for assignments:
While it can be expedient for teachers to grade quizzes and short papers, many students will be more highly engaged by assignments that
allow them to create. Engagement and learning can be enhanced when students are encouraged to create content through the use of slides,
videos, podcasts, blogs, etc.
Stay flexible with pacing:
In the face-to-face classroom, it is relatively easy to keep students working at the same pace. The teacher can assign a task and collect the
work at the end of the period. Individual learning styles, particularly when it comes to speed, will be evident in the remote learning
environment. Consider these strategies:
Try working with "windows of time" instead of specific due dates for some assignments.
Be prepared to differentiate due dates for students who struggle with the rigor or style of remote learning.
In addition to direct live instruction every day for all students, teachers will be available outside of that time to support parents and students.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
The district surveyed parents in the spring, and only 27% had access to technology and reliable connectivity. With that being said, the district
surged ahead with plans to provide all students with devices and reliable internet. Every child will be issued a district device to support
distance learning. Preschool through 1st-grade students will be issued a more user-friendly device (iPads) with all applications pre-loaded.
Teachers will also provide support for families to help and guide their young learners with the devices. Students in grades 2nd through 8th
grade will be issued Chromebooks with pre-loaded devices and teacher support. The district will utilize "Go Guardian" a web filtering device
to ensure our students are safe while they access learning management systems and online platforms.
The rural community of Earlimart does not have reliable internet providers, and over 70 % of our students to not have access to reliable
internet connectivity. The school district has installed two internet towers on school site structures to provide our students with secure internet
access. Also, MiFi devices and routers will be made available to all students in the district that require internet access to learn from home.
The district has invested in 600 WIFI devices and will continue to access the needs of the students. The district hopes to add another tower
so that we can expand the internet capability for all students. The technology department, will provide support for students experiencing
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technical issues. The technology department has created how-to videos and troubleshooting guidelines in English and Spanish to support
students and families with any technical questions they might have. Also, the technology department will have a tech-hotline to provide
support for any issues students might encounter. It is the district's commitment to providing access and equity for students, including
students with disabilities, English learners, foster youth, and homeless students.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
Multiple measures will be used to determine pupil participation and progress. Attendance and student engagement through live instruction
will be determined utilizing Learning Management Systems and online platforms which include Google Classroom, Go Guardian, See Saw.
Students will interact with teachers and submit assignments via these platforms. Teachers will also utilize the Combined Daily Participation
and Weekly Engagement Template provided by the California Department of Education to monitor participation and engagement in both
synchronous and asynchronous learning. Attendance will be gathered in several ways including: live interaction (synchronous instruction),
pupil/parent contact, assignment completion, assessments and learning management systems. Site staff will evaluate and assess student
work, completion of assignments and collect data to measure student progress. Continuance or time-value of pupil work will be provided
through lesson plans and student assignments from each teacher.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
The district will provide high quality rigorous professional development to ensure positive outcomes for all students. The Tulare County Office
of Education will provide support in ELA/ELD (10 days), Mathematics (15 days) and Technology (10 days). The sessions will include
methods for providing lesson design and support for distance learning. The technology support will include trainings in online platforms
including Google Classroom, ZOOM, and See Saw. Also, the district is in partnership with the county through the Central Valley Networked
Improvement Communites (CVNIC) to support student's math potential and Reading progress.Teachers are also participating in a number of
sessions provided by EL Rise to support English Learners. Preschool- 3 will be participating in the Sobrato Early Academic Learning
modules of instruction. These sessions will include specific strategies to support English learners through distance learning. The SEAL
training also includes support for social-emotional learning lessons during distance learning. If staff requires technical support for their
devices or connectivity the district has a protocol in place. Teachers can submit requests by filling out a form on the district website. If
immediate help is needed they can email the technology department as well.
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Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
Because of the COVID 19 pandemic student's needs have shifted. Students may be responding to trauma, stress, lack of mental wellness,
anxiety due to the pandemic. The role of educators has had to change and expand.
Educators in their new role need to develop high quality distance learning lessons for students that address state standards while balancing
online learning, volume of work assigned, and student teacher meaningful interaction. To assure a continuity of instruction teachers will
continue to employ the ELA/ELD Framework and high leveraged pedagogical practices to serve the needs of English Learners. Staff will also
provide appropriate accommodations for (SWD) students with disabilities and students with Section 504 plans. Establish regularly scheduled
time (office hours) during the workday to communicate with students and families. Provide instructional resources and materials through
digital learning resources such as Class Dojo or Google Classroom. Communicate regularly with parents and families regarding
expectations, attendance and participation in distance learning. Actively participate in professional development intended to support distance
learning.
Support staff may also have to be flexible with the distance learning model of instruction. They may be asked to work in small groups via
ZOOM or communicate using Class DOJO or Google Classrrom, this will be a new experience for them, but training will be provided. Content
Specialists/Coaches are also adapting in this time of distance learning. They are providing how-to videos on a variety of topics including, tips
and tricks of ZOOM, Google and See Saw.

Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
English Learners will receive daily Designated and Integrated ELD instruction to develop language proficiency and achieve academic
standards. Integrated lessons occur throughout the day and designated ELD will be provided to small groups according to their language
proficiency levels. SEAL Units provide rigorous academic lessons by designing lessons around science and social studies. The lessons
incorporate high-level pedagogical practices to support English Learners. The middle school will also provide a block of instruction dedicated
to Designated ELD.
Students with exceptional needs will have the support of their general education teacher and the special education teacher. General
Education teachers and Special Education teachers will plan and design lessons and supports for students with exceptional needs based on
their Individualized Learning Plan (IEP). Daily contact and support will be vital during distance learning.The district will provide materials and
supplies to Foster and Homeless Youth that will help address barriers to learning or inequities.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
Devices for students and staff (iPads & Chromebooks)
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Description

Total Funds

Contributing

Internet Connectivity, towers, MIFI's and routers

498,118

X

Yes

Online learning platforms and programs

189,992

X

Yes

Materials and supplies to support students at home including those for foster youth and
homeless students

263,425

X

Yes

Professional Development and Contract Services

377,587

X

Yes

Technology Support

201,617

X

Yes

Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
The LEA will use a systematic assessment cycle to monitor student learning and proficiency development by implementing the following
protocols. It will measure learning loss as a result of COVID-19, as well as help monitor student progress throughout the school year. The
district will administer diagnostic assessments quarterly utilizing Renaissance Learning (STAR Reading), Illuminate Education and district
created benchmarks. Earlimart Elementary School District will also work with leadership teams to develop common formative assessments
to measure student learning loss and determine the next step in the areas of English Language Arts, English Language Development and
mathematics. In addition, we will administer diagnostic assessments upon the students' return to in-person learning. Interim assessments
using both CAASPP and Illuminate will be given quarterly to measure learning gains, assess gaps and ensure district wide monitoring.
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Assessment data will be used to identify students who have sustained a significant loss of learning. Identified students will be provided one or
more of the following supports: tutoring, STAR AR 360 Online Application, Read 180 reading intervention, IXL Math intervention, and
Edgenuity live online tutoring.

Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
School closures have greatly affected student learning and their academic progress. To address learning loss and accelerate learning
progress the district will implement the following strategies and actions. 1. Invest in relationships and build community. Make learning
relevant. 3. Build language in all lessons. 4. Provide scaffolds and supports: small group instruction, daily routines, visuals and videos. 5.
Harness Formative Assessment: provide different forms of output for students to demonstrate learning and growth, plan with colleagues, coteach to leverage the ability to create coherent groups by student need. 6. Leverage Flexible Grouping: distance learning provides the
opportunity for varied and flexible grouping.
Additionally, Earlimart Elementary School District will differentiate strategies to support the diverse academic needs of our students:
English Learners: 1. support home language, identify and make available online resources in the home languages of students (Spanish),
engage students in home learning projects, cognate walls. 2. Centralize and build language in all lessons: make explicit language objectives
for each lesson, graphic organizers, Frayer Model of Vocabulary Instruction. 3. Prioritize Oral Language: leverage oral language during
synchronous instruction, record chants and songs for students, provide opportunities for students to produce digital presentations, provide
language frames as needed. 4. Implement Designate ELD: create small groups based on language proficiency levels, provide opportunities
in a distance learning space for English Learners to engage in collaborative conversations.(breakout rooms in ZOOM or Google Classroom).
Low-Income Students: 1. Provide additional materials for at-home learning. 2. Ensure that students have devices and connectivity for
distance learning.
Foster Youth and Homeless Students: Coordinate with parents/guardians for optional distance learning delivery of assignments is needed
(paper-pencil), provision of school supplies, ensure students have access to technology, and coordinate services with the county liaison for
foster and homeless students.
Pupils with exceptional needs: students will exceptional needs will be included in all school offerings and will use the IEP process to
customize educational opportunities and support as necessary. Additional one- on one time will be offered and small group instruction to
support the instructional needs of the students will be provided.
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Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
Student data will be analyzed to determine the effectiveness of implemented learning loss strategies. Teachers and site administrators will
analyze student data to identify needed shifts or changes in instruction. (Stronger Together: A Guidebook for the Safe Reopening of
California's Public Schools - (https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf) provides excellent guidance to support
learning loss mitigation.
Earlimart Elementary School District is committed to the following protocols and processes to monitor the effectiveness of implemented pupil
learning loss interventions. Establish baseline data, perform diagnostic testing, formative assessments that will help for changes in student
support.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Digital Guided Reading Books and digital materials

Digital and print versions of Reading and Writing Units of Study- Consumable print versions to
be sent home

Total Funds
89,276

103,518

Contributing
X Yes

X

Yes

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
Earlimart Elementary School District will provide staff development opportunities provided by the Tulare County Office of Education on
Universal Design for Social Emotional Well-Being. In addition, the school psychologist, counselors, social worker and nurses have
collaborated to provide support for staff and students. Counselors will form small groups to support students that may be at-risk or require
additional assistance during these challenging times. The social worker provides a confidential space for educators to share concerns about
their social-emotional well-being. She will provide them and guide staff to the proper supports.
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The district also offers the "Second -Step Social Emotional-Learning program" that gives students tools to excel in and out of the classroom.
Teachers will incorporate lessons on a weekly basis.
Each day classes will begin with a welcome or inclusion activity. Building relationships and community is essential to support socialemotional learning. Teachers will make a concerted effort to make students feel safe and secure in this new learning enviornment.
Collaborative for Academic, Social and Emotional Learning
(CASEL) provides a framework and guidelines for implementing a SEL program. https://casel.org/preschool-and-elementary-edition-caselguide/
The following resources will be provided to pupils and staff to address trauma and other impacts of COVID-19:
The National Child Traumatic Stress Network (NCTSN): https://www.nctsn.org/resources/trauma-informed-school-strategiesduring-covid-19
Trauma-Informed School Strategies During COVID-19 https://selcenter.wested.org/wpcontent/uploads/sites/3/2020/05/SEL_Center_Strategies_for_Trauma_Informed_Distance_Learning_Brief.pdf
SEL Center: https://k12playbook.ccee-ca.org/distance-learning/dl-details/#SEL
Strategies for Trauma-Informed Distance Learning CCEE Trauma Informed

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
The district will provide outreach through the three site parent liaisons and their respective parent centers. Parent liaisons and attendance
clerks are contacting parents daily if students are absent. Parent liaisons also flex their daily schedules to call working parents in the early
evening hours. The parent liaisons are bilingual and can communicate with phone calls, text messages and Class Dojo. Tiered reengagement strategies are as follows: Tier 1- Build positive relationships, clear communication and engaging school climate, Tier 2 Phone
calls home, letters sent home, training with technology or connectivity. Tier 3 Action plan created with student and family, School Attendance
Review Board (SARB).
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All efforts will be made by district staff to provide an engaging distance learning experience so that students do not encounter difficulties in
attendance and engagement.

School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
The Earlimart School District provides meals to all students of the district. Earlimart School District participates in Provision 3 (the Community
Eligibility Provision, CEP). During distance, learning meals are distributed in a drive-through station and walk-up station at all three school
sites. Meals are also delivered via bus routes to students that are not able to pick up meals. During distance learning meals are grab and go.
iPads are used to track information. Scanners are used to scan student ID cards. Substitutes and extra staffing help the process operate
smoothly. When we transition back to in-person learning all CDC protocols will be followed including glass barriers and social distancing.
Meals will be served in the cafeteria, outdoors, and if possible in classrooms. Also, we participate in supper programs through Choices After
School Program.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section

Description

Total Funds

Contributing

Mental Health and Social and Additional support: Full Time school psychologist (new
Emotional Well-Being
position), intern and part time psychologist.

276,819

X

Yes

School Nutrition

122,396

X

No

Additional time for food service staff to prepare and distribute
grab and go meals. Additional time to sanitize work surfaces
and cafeteria when re-opening occurs.
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Section

Description

Total Funds

Mental Health and Social and School-site Counselors
Emotional Well-Being

413,280

Contributing

X

Yes

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
40.41%%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
5,114,856

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
The district considered the needs, conditions and or circumstances of its unduplicated pupils as a result of COVID-19. In addtion, the district
took into account the responses from stakeholder input. The stakeholder input helped us determine some of the greatest needs of our
students and families during the COVID-19 pandemic. There are several actions that contribute to the increased/improved services
requirement that are being implemented across the district. Two actions related are access to devices and connectivity. These actions are
being applied across the entire district, but are primarily intended to provide access for low-income, foster youth, and homeless students
that may not have full access at home. The district purchased devices for every student preschool-8 that needed a device and will continue
to provide devices for new students. Targeted support for our foster-youth and homeless students is occurring through the parent liaisons
and school counselors. English learners are also receiving additional support from site coaches and parent liaisons to assure parents can
help with devices at home. Instructions and videos are being shared with parents in their home-language to provide additional support. The
second action is the installation of the cell towers and the MIFI hot-spots for students in the district.
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Another increased service is the distance learning professional development being led by district staff and consultants from the Tulare
County Office of Education. It was evident that staff and students needed support in this different manner of learning.
The district also hired a full-time Psychologist and a part-time intern to provide menatl-health and social-emotional support to our historically
underserved students.
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
The district has increased services for the unduplicated students by providing devices and connectivity for distance learning. The district has
also increased professional development for staff that is directly supporting technology and distance learning needs. The new full-time school
psychologist and additional nurses' hours will also increase services during the COVID-19 pandemic. Extended hours for our parent centers
and flexible hours for the parent liasions also increases services for our underserved students. Parent liaisons have the flexibility to support
parents outside of the normal school day.
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