
 

 

 
28 Catherine Street, St. Albans, VT 05478 Phone (802) 524-2600 • Fax (802) 524-1540 

Fairfield Center School  St. Albans City School  St. Albans Town Educational Center  Bellows Free Academy UHSD#48  Northwest Technical 
Center 

 

Dr. Kevin Dirth 
Superintendent 
 

Bill Kimball 
Assistant Superintendent 

Martha Gagner 
Business Manager 

Andrea Racek 
Special Ed Director 

Stephanie Ripley 
Early Childhood Director 

Alexis Hoyt 
Student Support Director 

 

Dear Maple Run Families, 

I hope this letter finds that you and your children have been able to adjust to the reopening of school.  To date 
things have been going quite smoothly, so it is time for us to begin to move further towards the future.  

My most recent communication to you included the MRUSD Action Guide which I hope you keep handy should 
you have questions as we open the schools more. The letter also alluded to beginning to increase the levels of 
opening the schools. To keep our top three priorities in mind we will start slowly and cautiously. Those priorities 
are: 

1. Do we have adequate staffing levels? 
2. Are our health and safety practices and routines well established? 
3. Does our collaboration with the Vermont Department of Health suggest our community infection rates 

are low enough that it is safe for us to bring more students back? 

 
Although these factors were developed as a Champlain Valley region, the decisions, timelines, and plans will be 
determined by each individual school district due to differences in local resources and data.  

As of today, our staffing levels are extremely stretched, but we believe we can make it work.  We are 
comfortable that our health and safety practices and routines are working well.  Infection rates are very low to 
non-existent.  Finally, as you know, the Governor has “turned the spigot” a bit more and has gone to Stage 3, 
which loosens various requirements further – especially around bringing younger students back.  

Given that the priorities have thus far been met, the MRUSD Team feels we are ready to turn our own spigot a 
bit further.  Starting October 15, we will gradually bring in our younger students from the present 2 days a week 
to 4 days a week – Monday, Tuesday, Thursday, and Friday.  Wednesdays will continue to be a day of remote 
learning and cleaning of our buildings.  We have come up with the following schedule: 

Kindergarten will begin on October 15. 

1st and 2nd grades will begin October 29. 

3rd and 4th grades will begin November 12. 

Our administrative team will be working together in the weeks ahead to implement this timeline and maintain a 
safe and healthy environment in our schools. Please understand that this timeline is subject to change should 
there be a change in health conditions or an inability to meet the requirements to operate reliably. We will need 
to continue to practice our physical distancing protocols, mask wearing and hand washing hygiene to be 
successful with this plan. 

Although there is no plan to change the Hybrid model for 5-12th grade students at this time, please know that if 
conditions and Vermont guidelines for schools change, we will examine ways to provide more in-person learning 
for secondary students.  For instance, because of the nature of its hands-on learning, we are in discussions 
around opening the Northwest Career and Technical Center for 4-days in the possible near future.  More to 
come as we work out the details.   
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We feel confident that this phased in approach is the best way to increase the in-person learning for K-4th grade 
students while maintaining safe practices.  Thank you for your support and patience as we move forward – 
always trying to balance the needs of student learning and student/staff safety.   

You can expect communication from your school’s principal in the upcoming weeks with more specific 
information. 

Some things to note: 

1. Preschool will remain at two days per week 
2. Because of our tenuous staffing levels, Our Virtual Learning Academy is at capacity and these changes in 

hybrid schedule does not permit jumping to the Virtual Academy.  
3. Should we run into low staffing levels, or the inability to maintain safety standards, we could go back to 

the hybrid two days at any time.   We are doing our best not to let this happen. 
4. Should the State determine that community infection rates have risen to an unsafe level, we may be 

directed to return to complete remote learning at any time.  
5. There may be at least one silver lining that comes out of this pandemic.  There may be the option to do 

remote learning on at least some of the snow days so that they do not have to be made up at year’s 
end.   We are working on this.  More to come. 

6. As a reminder, if (or when) there are new COVID-19 cases, they will only be communicated by the state 
at their dashboard. You can find this and the Action Guide by visiting maplerun.org and click on COVID-
19 Resources.  

We continue to work very hard to ensure our students continue to learn and experience school while prioritizing 
safety.  I am so proud of our school staff and our community for working together, knowing full well that many 
are experiencing their own challenges and sacrifices during these unprecedented times.   

I also remind everyone that our parents and guardians are crucial in this process by ensuring their children stay 
home when they have a fever or show any signs of illness.  We are all in this together. 

I realize this is a lot of information.  Please note that we have reinstituted our COVID-19 hotline for any 
questions you might have.  The COVID e-mail is covid19@maplerun.org.  Our COVID answering machine is 370-
3966.  While there will be no live person at the other end, it will be monitored regularly.   

 

I wish you best.  Stay healthy. 

 

Kevin 
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