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Mission 

The mission of the Chireno ISD Counseling Program is to empower every student to achieve academic success, 

personal and social growth, and career readiness. The CISD School Counselor establishes collaborative 

relationships with students, parents, district personnel, and community members to advocate on behalf of our 

diverse student population.  

Definition 

The CISD Counseling Program is an integral part of our student’s overall academic foundation. Our uniquely 

trained school counselors coordinate a data-driven, systematic approach to plan and deliver developmentally 

appropriate services for students in collaboration with parents and our community. Through individual and 

group counseling, classroom guidance, consultation, individual planning, and crisis management, the 

counseling program provides a proactive model to enhance academic success, personal and social growth, 

and career development.  

Rationale 

The rationale for CISD’s comprehensive school counseling program is to be responsive and proactive to the 

challenges that students, families, educators, and the community face. As today’s society becomes 

increasingly complex, students are confronted with more personal and social problems than ever before. Some 

of these challenges include academic stressors, self- harm, suicide, substance abuse, mental health issues, 

harassment, social media misuse, gang involvement, racial tension and turmoil, and violence on school 

campuses. The emphasis is on reaching all students, regardless of their circumstances or background, and 

empowering naturally; reaching one’s full potential requires direct and intentional instruction. Through 

structured classroom lessons, individual and group counseling, and school-wide activities, the guidance 

curriculum addresses the growing need of today’s youth to apply skills needed in life experiences and 

transitions, while in school and beyond graduation.  



5 | P a g e  
 

The CISD school counselor is highly a qualified mental health professional who is skilled in delivering proactive 

and responsive interventions that address the challenges and concerns of students, parents, and educational 

stakeholders. The CISD counselor develops and implements a comprehensive school counseling program 

based on the Texas Model for School Counseling Programs, 5th Ed. authorized by the Texas Education Agency 

and endorsed by the Texas Counseling Association.  

Assumptions 

Assumptions for Students 

 Students have individual needs in areas of academics, personal, social, and career development. All 

areas should be considered for everyone to meet the needs of the whole person.  

 All students have potential to learn.  

 All students need assistance in reaching their full potential.  

 All students have access to the services of the counseling program and are served equally.  

 Parents and students have distinct and diverse cultures that need to be considered.  

 Students have a responsibility to engage in the educational opportunities provided to them.  

Assumptions for Parents/Guardians  

 Parents/Guardians play a vital role in the educational success of their students.  

 Parents/Guardians support the educational opportunities provided to their students.  

 Parents/Guardians work together with school personnel to advance the education of their students.  

Assumptions for Staff 

 The School counselor is vital to public schools.  

 The School counselor maintains ethical standards.  
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 The School counselor is a highly qualified professional with unique training to meet the needs of students 

in the areas of academic, career, personal and social development.  

 Students are the priority of school counselor’s time and focus.  

 The school counselor's time is spent in the most efficient and effective way through the implementation 

of a comprehensive counseling program and concentrated efforts are based on data.  

 School administrators understand the counseling program and its priorities, and they create procedures 

to support these priorities.  

 Staff members’ roles related to the counseling program are clearly defined.  

 Teachers and the school counselor work collaboratively to integrate the academic and counseling 

curriculum.  

Assumptions about the Program 

 The counseling program is in compliance with TEC Chapter 32 and based upon the Texas Model for 

Comprehensive School Counseling Programs, 5th Ed.  

 The counseling program is a collaborative effort of all campus staff to ensure the optimal development of 

all students in the areas of academic success, personal and social development, and postsecondary 

readiness.  

 A comprehensive counseling program is an essential element of students’ overall educational 

experiences.  

  Program goals are based upon district and campus data and individual campus needs.  

 The program includes accountability measures designed to evaluate the effectiveness of services and 

interventions.  

 Service delivery is based upon evidence-based practices.  

 Guidance curriculum follows a scope and sequence designed to meet the developmental needs of 

students in the career, academic, and personal and social domains.  

 The scope and sequence of the guidance curriculum is vertically and horizontally aligned and 

consistently implemented across the district.  

 Time and opportunity for counseling program planning, implementation, and evaluation are provided.  

 Appropriate resources and training are available to effectively implement the program.  
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Chireno Independent School District Goals 

1. Chireno ISD will train current staff for improved lesson delivery through the use of technology, driven by 

students and 21st century technology needs, and recruit staff with high levels of digital learning 

knowledge.  

2. Chireno ISD will prepare students to graduate with mastery of 21st century skills, with learning standards 

that promote the capability of students to live, learn, and earn in a free society.  

3.  

4. Chireno ISD will incorporate multiple, meaningful, and authentic assessments based upon: 

1. Previous outlined lesson/unit objectives that promote higher order, critical thinking skills  

2. Meaningful application of learned academic, kinesthetic, technology, and trade skills 

3. The students’ ability to solve problems efficiently and creatively. 

5. Chireno ISD will provide a safe, orderly, violence-free environment.  CISD will establish a culture where 

students want to attend school and learn in an environment that promotes academic, social, and 

emotional growth. 

6. Chireno ISD faculty and staff will continue to progress as 21st century educators. 

7. Chireno ISD’s highly qualified staff will provide an aligned curriculum so that all students have the 

opportunity to meet their greatest academic potential and develop socially.  
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Results of Needs Assessment: Elementary and Middle School 2019-2020 

Teacher Survey: 13 Teachers returned the survey. 

Skills most needed by elementary and middle school students: 

 
 
  

0 10 20 30 40 50 60 70

Listening and following directions

Setting and measuring goals

Recognizing strengths/weaknesses

Managing time

Ignoring distractions

Keeping materials organized

Academic Needs
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0 10 20 30 40 50 60 70 80 90

Understanding friendship

Making/maintaining friends

Having a conversation

Respecting others

Including others

Collaborating in groups/partnerships

Understanding others' emotions

Perspective taking

Resolving conflicts

Responding to instances of teasing/bullying

Social Skills

0 10 20 30 40 50 60 70

Recognizing and expressing emotions

Expressing needs

Taking breaks when needed to regulate emotions

Emotional Skills
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0 5 10 15 20 25 30 35

Awareness of a wide variety of career options

Researching career options

Awareness of personal skills, interests, and values and how they relate to the field of
work

Understanding of the educational requirements of careers of interest

Career Skills

0 10 20 30 40 50 60 70

Social filtering

Stop, think, act

Using effective calming strategies

Handling strong emotions

Practicing mindfulness

Self-Management Skills
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2020-2021 Elementary and Middle School 
Comprehensive School Counseling Plan 

 

Month 
Guidance 

Curriculum 
Responsive Services 

Individual 
Planning 

System Support 
Non-

Counseling 
Duties 

August Getting to Know 

your School 

Counselor 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

• Schedule 

Changes 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 

 

September CHOOSE LOVE-

COURAGE TO BE 

A GOOD FRIEND 

 

Respect 

 

Self-awareness 

 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 
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Month 
Guidance 

Curriculum 
Responsive Services 

Individual 
Planning 

System Support 
Non-

Counseling 
Duties 

Suicide 

Awareness and 

Prevention Month 

 

 

• Provide referrals as needed • Monthly district 

counseling 

meeting 

October CHOOSE LOVE-

COURAGE TO 

STAND UP 

 

Bravery 

 

Self-management 

 

Bullying 

Prevention Month 

 

Drug Prevention 

Month 

 

Unity Day 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 

 

November CHOOSE LOVE-

RECOGNIZE 

GRATITUDE  

 

Kindness 

 

Social Awareness 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 
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Month 
Guidance 

Curriculum 
Responsive Services 

Individual 
Planning 

System Support 
Non-

Counseling 
Duties 

 

Food Drive 

 

 

 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

December CHOOSE LOVE-

THE GIFT OF 

GRATITUDE 

 

Compassion 

 

Social Awareness 

 

 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 

 

January CHOOSE LOVE-

FORGIVENESS 

 

Honesty 

 

Relationship Skills 

 

Mental Health 

Awareness Month 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 
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Month 
Guidance 

Curriculum 
Responsive Services 

Individual 
Planning 

System Support 
Non-

Counseling 
Duties 

• Provide referrals as needed • Monthly district 

counseling 

meeting 

February CHOOSE LOVE-

FORGIVENESS  

 

Trust 

 

Kindness 

 

Relationship Skills 

 

Black History 

Month 

 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 

 

March CHOOSE LOVE-

COMPASSION 

 

Perseverance/Grit 

 

Responsible 

Decision-Making 

 

Self-Harm 

Awareness Month 

Texas History 

Month 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 
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Month 
Guidance 

Curriculum 
Responsive Services 

Individual 
Planning 

System Support 
Non-

Counseling 
Duties 

April CHOOSE LOVE-

COMPASSION 

 

Citizenship 

 

Test Anxiety 

 

Responsible 

Decision-Making 

 

 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 

 

May Career 

Awareness Month 

 

 

 

 

Cinco De Mayo 

 

 

 

 

• Individual Counseling 

• Receive referrals from parents, 

teachers, and administrators 

for child’s academic or 

personal struggles 

• Provide preventative and 

remedial interventions for crisis 

on as needed basis 

• Parent/Teacher/Administrator 

consultations 

• Provide referrals as needed 

• Goal setting 

(Career, 

Educational, 

Personal, and 

Social) 

 

• Conduct Needs 

Assessment, 

structural 

components, and 

calendar 

• Staff workshop, 

trainings, and in-

service 

• Monthly district 

counseling 

meeting 

Morning 

Duty 

Lunch Duty 

Car Rider 

Duty 
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2020-2021 Secondary Comprehensive School Counseling Plan 
 

I. Content Area:  Interpersonal Effectiveness 

 

a. Student Competency:  Students have a positive self-concept 

 

 Freshman Fish Camp—The Counselor will present to Freshman class at Fish Camp about the 

importance of positive self-concepts and healthy friendships as they enter High School 

 

 Individual Counseling—The Counselor will offer evidence- based strategies for students to 

develop positive self-concepts during individual counseling sessions using Cognitive 

Behavioral Therapy and Brief Solution Focused Therapy techniques. 

 

b. Student Competency:  Students will utilize executive functioning skills 

 

 Junior and Senior Meetings—The Counselor will meet with each Jr and Sr individually to go 

over graduation requirements and post-secondary plans offering strategies for setting 

personal goals, developing a plan of action, and effective problem solving. 

 

 Individual Counseling—The Counselor will offer evidence- based strategies for students to 

utilize executive functioning skills during individual counseling sessions using Cognitive 

Behavior Therapy and Brief Solution Focused Therapy techniques. 

 

c.  Student Competency:  Students behave appropriately to the situation and environment 



18 | P a g e  
 

 

 Individual Counseling—The Counselor will offer individual counseling for students 

encountering difficulties or disappointments in daily life situations encouraging responsible 

behavior and offering evidence-based strategies to develop alternate self-management 

skills using Cognitive Behavior Therapy and Brief Solution Focused Therapy techniques. 

 

II. Content Area:  Interpersonal Effectiveness 

 

a. Student Competency:  Students interact effectively with a diverse population 

 

 Community Service (NOBLE Scholar)—The Counselor will encourage students to engage in 

community service in Nacogdoches County with the opportunities to effectively relate with 

others based on appreciation/similarities of each person. 

 

b. Student Competency:  Students utilize effective and appropriate communication skills 

 

 Individual Counseling—The Counselor will offer evidence-based strategies and help students 

improve communication skills involving speaking, listening, and nonverbal behavior.  The 

Counselor will help students learn to effectively express themselves and develop 

understanding of when and how to ask for help from others using Cognitive Behavior 

Therapy and Brief Solution Focused Therapy techniques. 

 

c. Student Competency:  Students recognize personal boundaries, individual rights and privacy 

needs of others 
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 Individual Counseling—The Counselor will offer evidence-based strategies for helping 

students understand the needs of others using Cognitive Behavior Therapy and Brief Solution 

Focused Therapy techniques. 

 

d. Student Competency:  Students utilize effective conflict resolution skills 

 

  Individual Counseling—The Counselor will offer evidence-based strategies for helping 

students understand and practice effective conflict resolution skills using Cognitive Behavior 

Therapy and Brief Solution Focused Therapy techniques. 

 

e. Student Competency:  Students develop healthy relationships 

 

 Fish Camp—The Counselor will speak to all Freshman students about the importance of 

choosing healthy friendships as they transition to the High School environment. 

 

 Individual Counseling—The Counselor will offer evidence-based strategies for helping 

students identify and develop healthy relationships using Cognitive Behavior and Brief 

Solution Focused Therapy techniques. 

 

III. Content Area:  Post-Secondary Planning and Career Readiness 

 

a. Student Competency:  Students are motivated to succeed in personal endeavors 
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 Classroom Guidance—The Counselor will offer classroom Guidance lessons to all Sophomore 

and Junior students regarding the PSAT/ACT/SAT /TSIA; how it is scored and what those 

scores mean as college entrance exams, giving examples of individual college admission 

criteria. 

 

 Individual Counseling—The Counselor will meet with students on failure list to encourage, 

motivate change in academic behavior. 

 

 Dual Credit Progress Monitoring—The Counselor will meet with each Dual Credit student to 

monitor progress in SFA’s Dual Credit courses. 

 

b. Student Competency:  Students demonstrate career exploration skills 

 

 Individual Guidance—The Counselor will offer Classroom Guidance lessons to secondary 

students by allowing them the opportunity to explore various careers in the work force and fill 

out a Career Cluster Survey. 

 

 Seventh/Eighth grade meetings-The Counselor will offer students the opportunity to explore 

various careers using Texas OnCourse Middle Galaxy. 

 

c. Student Competency:  Students possess the knowledge and skills to gather information for the 

purpose of postsecondary education/career planning 

 

 Classroom Guidance—The Counselor will offer all Junior students the opportunity to take the 

ASVAB test and participate in the ASVAB Career Exploration Program.   
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 Junior and Senior Meetings—The Counselor will meet with all Junior and Senior students to 

discuss career plans in light of ASVAB results.  Career goals will be set, and a plan of action 

made. 

 

 Sophomore Meetings-The Counselor will meet with sophomore students to discuss career 

plans using Occupational Service Net (ONET results).  

 

 College and Career Fair-The Counselor will provide opportunities for junior and senior 

students to attend college and career fairs. 

 

 College and Career Day-The Counselor will provide opportunities for freshman and 

sophomore students to attend Region 7’s College and Career Day. 

 

 GenTX Decision Day- The Counselor will provide an opportunity to recognize and celebrate 

senior students for their postsecondary plans in front of the entire student body. 

 

d. Student Competency:  Students will demonstrate awareness of the importance of postsecondary 

education 

 

 Senior Parent Night with the Counselor—The Counselor will provide information to the Senior 

class parents and students about the importance of having a post-secondary plan. 

Information will be provided to students and parents on writing scholarship essays and a 

senior checklist.  
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 FAFSA Night—The Counselor will provide opportunities for Senior students and their parents to 

get help from College Financial Aid experts in filling out the FAFSA (Free Applications for 

Federal Student Aid).  This is set for Thursday, October 15, 2020. 

 

 College and University Recruiter Visits—The Counselor will provide opportunities for college 

and university admission recruiters to speak to the Junior and Senior classes. 

 

 College and University Campus Visits-The Counselor will provide opportunities for junior and 

senior students to visit college and university campuses. 

 

 Dual Credit Night-The Counselor will provide opportunities for sophomore and junior students 

and their parents to learn about the Stephen F. Austin State University Dual Credit Program. 

 

 Great Expectations Presentation-The Counselor will facilitate with the assistance of the 

Nacogdoches Chamber of Commerce to educate Eighth grade students on the 

importance of post-secondary planning. 

 

e. Student Competency:  Students will understand the relationship of academics to the world of 

work and to life at home in the community 

 

 Texas Workforce Commission Career Day—The Counselor will offer an opportunity for each 

student in the Senior class to attend the TWC Career Day, exploring careers and taking part 

in interviews with Nacogdoches County workforce recruiters.  

 



23 | P a g e  
 

 East Texas Manufacturing Alliance Day-The Counselor will provide an opportunity for eligible 

junior and senior students to attend Manufacturing Day at Stephen F. Austin State University 

to gain knowledge of manufacturing careers located in the Nacogdoches and Angelina 

County areas. 

 

IV. Content Area:  Personal Health and Safety 

 

a. Student Competency:  Students incorporate wellness practices into daily living. 

 

 Individual Counseling—The Counselor will help students develop evidence-based strategies 

for dealing with stress using Cognitive Behavior Therapy and Brief Solution Focused Therapy 

techniques. 

 

b. Student Competency:  Students demonstrate resiliency and positive coping skills 

 

 Individual Counseling—The Counselor will help students develop evidence-based strategies 

for effectively managing change and transitions using Cognitive Behavior Therapy and Brief 

Solution Focused Therapy techniques. 

 

c. Students possess assertiveness skills necessary for personal protection 

 

 Individual Counseling—The Counselor will help students develop evidence-based strategies 

for setting physical, social, and emotional boundaries using Cognitive Behavior Therapy and 

Brief Solution Focused Therapy techniques. 
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 Common Misdemeanors Presentation—The Counselor will invite the Nacogdoches County 

Attorney’s office to present to Junior and Senior students about how to avoid common 

misdemeanors. 

 


