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REGULAR BOARD MEETING 
Monday, November 14, 2022 
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USD 410 District Office Conference Room 

416 S. Date 

Hillsboro, KS 67063 



Agenda—Regular Board Meeting 

USD 410 District Office Conference Room 

November 14, 2022 7:00 p.m. 
 

A. Meeting Called to Order 

B. Approval of Regular and Consent Agenda   

1. October 11 Regular and October 21 Board Meeting Minutes (Appendix A and B) 

2. 2021-2022 PDC MLP Annual Learning Report (Appendix C) 

3. Donations 

4. Transportation Request (Southern District Youth Conference)  

5. COVID Guideline Update (Appendix D) 

C. Activity Director Report 

D. Action/Discussion Items 

1. Raymond James Presentation 

2. Surplus School Property 

3. USD 410 and Tabor College Staff Funding Agreement (Appendix E) 

4. Architect Services 

E. Executive Session for Personnel 

F. Personnel 

1. Supplemental Contracts 

2. Other Hires 

3. Rates 

G. Reports 

1. Superintendent 

2. TEEN (Appendix F) 

3. MCSEC (Appendix G) 

4. Business Manager (Financials) 

H. Adjournment 

 

  



Annotated BOE Agenda 

November 14, 2022 
 

A. Meeting Called to Order 
 

B. Approval of Regular and Consent Agenda 
 

Consent Agenda 

The U.S.D. 410 Board of Education uses the consent agenda as a way to operate more efficiently. Items on the 

consent agenda are routine in nature and generally do not require discussion by the board. Prior to approval of the 

consent agenda, board members may request that items be removed and placed on the regular agenda. 

 

1. Board Meeting Minutes (Appendix A and B) 

Minutes from the October 10 and October 21 BOE meetings are included as Appendix A. 

 

➢ Recommended Action 

Motion to approve the October 10 and October 21 BOE minutes. 

 

2. 2021-22 PDC Annual Learning Report (Appendix C) 

 

➢ Recommended Action 

Motion to approve the 2020-21 PDC Annual Learning Report  

 

3. Donations  

 

From: Gift: Purpose: 

Barkman Honey $800.00 HMHS Site Council Projects 

Midway Motors $1,750.00 HES Site Council Projects 

Casey’s General Stores $250.00 HES Site Council Projects 

Jill Larson $42.34 HES Site Council Projects 

Kroger $130.65 HES Site Council Projects 

Enel Green Power NA, INC $85,050.00 Undesignated 

Anonymous  $150.00 Archery Club 

 

➢ Recommended Action 

 

4. Transportation Request 

Parkview Mennonite Brethren Church is requesting the use of two buses for the Southern District Youth 

Conference on November 19, 2022.  The Southern District will cover the cost of bus miles and the drivers for 

this request. 

 

➢ Recommended Action 

Motion to approve the transportation request from Parkview Mennonite Brethren Church for two buses and 

drivers for the Southern District Youth Conference on November 19, 2022 

 

 

 

 

 

https://drive.google.com/a/usd410.net/file/d/0B12tMDBbfeWmYUY1dGZicXktQlJEOHo3SXl3UkZHcVptX2g0/view?usp=sharing


5. COVID Guideline Update (Appendix D) 

The CDC has changed requirements that after a positive test you can remove a mask sooner after a positive 

case.  It is recommended to add the following language to the positive case section of the USD 410 COVID 

Protocols document: “If you have access to antigen tests, you should consider using them. With two sequential 

negative tests 48 hours apart, you may remove your mask sooner than day 10.” 

 
➢ Recommended Action 

Motion to approve the addition of “If you have access to antigen tests, you should consider using them. 

With two sequential negative tests 48 hours apart, you may remove your mask sooner than day 10.” 

 

➢ Recommended Action for Regular and Consent Agenda: 
Motion to approve the regular agenda. 

Motion to approve the consent agenda. 

 

C. Activity Director Report 
 

Mr. Rempel will give a report on the activities at HMHS. 

 

D. Action / Discussion Items 
 

1. Raymond James Presentation  

Greg Vahrenberg of Raymond James will be here to present financing options for capital outlay needs. 

 

➢ No action is recommended at this time 

 

2. Surplus School Property 

We have an abundance of old furniture/equipment that has not been used in years.  I would like to ask the board 

for permission to throw away items that are no longer usable and sell the other items through Purple Wave.  The 

furniture/equipment is all in storage in the bus barn and the space could be used for keeping vehicles indoors.  

We will keep items that will still be of use to us. 

 

➢ Recommended Action 

Motion to authorize the superintendent to discard old furniture/equipment as needed and utilize Purple 

Wave to sell all other items. 

 

3. USD 410 & Tabor College Staff Funding Agreement (Appendix D) 

Athletic Facilities Maintenance, Custodial Care and Grounds Care, Staffing and equipment usage for the care of 

the Athletic Facility will be provided by the College. Funding for these costs will be equally shared by the 

District and the College. A value equal to a full-time position including wages and benefits (Social Security, 

retirement, health insurance and tuition remission) based on the College's standard compensation policies 

pertaining to a Maintenance Department position will be agreed upon by both entities annually. Reimbursement 

to the College for one half of the value of the full-time position will be made directly to the College from the 

District through systematic billings as agreed upon annually (for example, monthly, quarterly, semi-annually or 

annually). Hourly rates will be agreed upon by the entities for equipment owned by the College used to 

maintain the facility such as tractors, implements, vehicles, etc. The District will reimburse the College for one-

half of the agreed upon hourly rates of such equipment and the College will provide an accounting of use of 

such equipment for the Athletic Facility. 

 

➢ Recommended Action 

Motion to approve USD 410 and Tabor College Staff Funding Agreement for the 2022-23 school year. 



4. Architect Services 

We would like to use Schultz Squared Architects for the high school windows project. 

 

➢ Recommended Action 

Motion to approve the high school windows project architect contract with Schultz Squared Architects for 

an estimated fee of $28,500-$30,525 

 

E. Executive Session for Personnel 
 

Motion for the Board to go into executive session to discuss hires and rates pursuant to the non-elected 

Personnel exception under the Kansas Open Meetings Act (KOMA) and to return to open meeting at 

_________ in this room. The executive session is required to protect the privacy rights of identifiable 

individuals. 

 

F. Personnel 
 

1. Supplemental Contracts 

 

a. Autumn Hardey – Middle School Girls’ Assistant Basketball Coach (0.85 FTE) 

 

➢ Recommended Action: 

Motion to approve Autumn Hardey as Middle School Girls’ Assistant Basketball Coach (0.85 FTE) 

effective October 20, 2022 

 

b. Lester Barber – High School Assistant Wrestling Coach 

 

➢ Recommended Action 

Motion to approve Lester Barber as High School Assistant Wrestling Coach effective November 14, 2022 

 

2. Other Hires 

a. Esther Jewell – Elementary School After-School Aide 

 

➢ Recommended Action 

Motion to approve Esther Jewell as an Elementary School After-School Aide at a rate of $13.85 per hour 

effective October 24, 2022 

 

3. Rates 

a. Activity Trip Bus Driver Rates   

Sometimes a bus driver will make less driving for an activity than they do for driving a regular route.  I 

recommend bus drivers receive the higher of their regular route bus driving pay or the activity trip bus 

driving rate of pay when driving for an activity trip.  This is under the same premise that a night custodian 

has a higher pay because the hours are more inconvenient. 

 

➢ Recommended Action 

Motion to approve paying bus drivers the higher of their regular route bus driving rate of pay or the 

activity trip bus driving rate of pay when driving for an activity trip effective November 14, 2022 

 

➢ Recommended Action for all personnel Items 
Motion to approve all personnel changes as presented. 

 



G. Reports 
 

1. Superintendent 

2. TEEN (Appendix E) 

3. MCSEC (Appendix F) 

4. Business Manager (Financials) 

 

➢ Recommended Action: 

Motion to approve the payment of bills totaling $__________________ and the following financial reports.  

• USD 410 Activity Account Report 

• USD 410 Activity Account Bank Reconciliation 

• District Report of Transfers 

• District Cash Summary Report 

• District Accounts Bank Reconciliation, Bank Account Balance Report, and Securities Report 

• District Expense Budget Report 

 

H. Adjournment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/a/usd410.net/folderview?id=0B12tMDBbfeWmSWVISkRVaXd5R0U&usp=sharing


Executive Session Motions  
 

1. Personnel 

Motion for the Board to go into executive session to (subject) pursuant to the non-elected Personnel exception 

under the Kansas Open Meetings Act (KOMA) and to return to open meeting at _________ in this room. The 

executive session is required to protect the privacy rights of identifiable individuals. 

 

2. Negotiations 

Motion for the Board to go into executive session to (subject) pursuant to the exception for employer‐
employee negotiations under the Kansas Open Meetings Act (KOMA) and to return to open meeting at 

_________in this room. The executive session is required to protect the board’s negotiating interests. 

 

3. Student(s) 

Motion for the Board to enter into executive session to (subject) pursuant to the exception relating to actions 

adversely or favorably affecting a student under the Kansas Open Meetings Act (KOMA) and to return to 

open meeting at _________in this room. The executive session is required to protect the privacy rights of 

identifiable individuals. 

 

4. Attorney/Client 

 Motion for the board to go into executive session to (subject) pursuant to the exception for matters which 

would be deemed privileged in the attorney‐client relationship under the Kansas Open Meetings Act 

(KOMA) and to return to open meeting at _________________ o’clock in this room.  This executive session is 

required to protect attorney-client privilege and the public interest. 

 

5. Transactions Related to Real Property 

 Motion that the board go into executive session to (subject) pursuant to the exception for preliminary 

discussion of the acquisition of real property under the Kansas Open Meetings Act (KOMA) and to return 

to open meeting at _________________ o’clock in this room. This executive session is required to protect the 

district’s financial interest and bargaining position.       

  

 



UNIFIED SCHOOL DISTRICT NO. 410 
Durham-Hillsboro-Lehigh 

 
MINUTES – REGULAR BOARD MEETING 
USD 410 District Office Conference Room   
October 10, 2022      7:00 p.m. 
 
Members Present: 
Jared Jost         Rod Koons        Jessey Hiebert 
Tim Kaufman        Jim Paulus        Sara Wichert  
 
Member Absent: 
Scott Winter 
 
Administrators: 
Clint Corby         Nathan Hiebert       Tyler Weinbrenner 
 
Others: 
Jerry Hinerman, Clerk      Scot Loyd        Bryant Dalke 
Bryant Eden        Sawyer Hall       Karley Loewen 
Pedro Nieto Jr.        Josh Siebert       Alan Torres 
 
A.  Meeting Called to Order 

Board President Jared Jost called the meeting to order at 7:00 p.m. 
 
B.  Approval of Regular and Consent Agenda 

Rod Koons moved to approve the regular and consent agendas.  Motion seconded by Jim 
Paulus.  Carried 6-0. 
 
Items on the consent agenda included the following: 
1. Motion to approve the minutes of the September 12, 2022, regular board meeting 
 
2. Motion to add Nathan Hiebert to the District Technology Committee and the Hillsboro 

Elementary School Building Leadership Team 
 

3. Motion to approve the following donations: 
Donation of $600.00 from Central Kansas Community Foundation to be used for Hillsboro 
Elementary School After-School Music Equipment 
 
Donation of $2,545.00 from Rachel Winter to be used for a Horticulture Projects Cooler 
 
Donation of $1,000.00 from Bike Across Kansas to be used for undesignated purposes 
 
Donation of $3,500.00 from Hillsboro High School Athletics Booster Club to be used for 
HUDL software support 
 

C. Citizen’s Open Forum 
 
D.  Principal Reports 
 
 
 



MINUTES 
Page 2 of 3 
October 10, 2022 
 
E.  Action/Discussion Items 

1. Fiscal Year 2022 Audit Report 
Rod Koons moved to approve the Fiscal Year 2022 Audit Report.  Motion seconded by Sara 
Wichert.  Carried 6-0. 
      

2. TEEN Interlocal Agreement 
Jim Paulus moved to approve the July 1, 2023 – June 30, 2028 TEEN Interlocal Agreement.  
Motion seconded by Tim Kaufman.  Carried 6-0. 
 

  3. Building Improvement Needs 
 
4. Swimming 

Jim Paulus moved to approve girls’ swimming with the same cooperative agreement details 
as last year.  Motion seconded by Sara Wichert.  Carried 6-0. 

 
F.  Executive Session – Personnel 

Jared Jost moved for the Board to go into executive session at 8:33 p.m. with the Superintendent 
to discuss a resignation, classified hours, rate changes and evaluations pursuant to the non-
elected personnel exception under the Kansas Open Meetings Act (KOMA) and to return to open 
meeting at 8:38 p.m. in this room.  The executive session is required to protect the privacy rights 
of identifiable individuals.  Motion seconded by Rod Koons.  Carried 6-0. 
 
Regular Session 

 
Jared Jost moved for the Board to go into executive session at 8:38 p.m. with the Superintendent 
to discuss a resignation, classified hours, rate changes and evaluations pursuant to the non-
elected personnel exception under the Kansas Open Meetings Act (KOMA) and to return to open 
meeting at 8:53 p.m. in this room.  The executive session is required to protect the privacy rights 
of identifiable individuals.  Motion seconded by Rod Koons.  Carried 6-0. 
 
The Superintendent left the executive session at 8:38 p.m. at the request of the Board. 
 
Regular Session 

 
Jared Jost moved for the Board to go into executive session at 8:53 p.m. with the Superintendent 
to discuss a resignation, classified hours, rate changes and evaluations pursuant to the non-
elected personnel exception under the Kansas Open Meetings Act (KOMA) and to return to open 
meeting at 9:00 p.m. in this room.  The executive session is required to protect the privacy rights 
of identifiable individuals.  Motion seconded by Rod Koons.  Carried 6-0. 
 
Regular Session 

 
Jared Jost moved for the Board to go into executive session at 9:00 p.m. with the Superintendent 
to discuss a resignation, classified hours, rate changes and evaluations pursuant to the non-
elected personnel exception under the Kansas Open Meetings Act (KOMA) and to return to open 
meeting at 9:10 p.m. in this room.  The executive session is required to protect the privacy rights 
of identifiable individuals.  Motion seconded by Rod Koons.  Carried 6-0. 
 
Regular Session 

 
 
 



MINUTES 
Page 3 of 3 
October 10, 2022 

 
G.  Personnel 

Tim Kaufman moved to approve the following classified employee rates and hours changes.  
Motion seconded by Rod Koons.  Carried 6-0. 

 
1. Resignation 
 a. Tammy Smith – Hillsboro Middle School Assistant Volleyball Coach 
  Accept resignation effective September 27, 2022 
 
2. Classified Employee Rates and Hours 

a. Classified Employee Pay Rates 
Establish a rate of $50.00 per event for persons providing athletic training or security 
services (Note:  An event will be considered as one football game or two basketball 
games)  

  
b. Classified Employee Hour Changes 
 Jonathan Douglas – Hillsboro Middle/High School Custodian 
 Decrease daily hours from 8.00 hours to 4.00 hours 
 

Brenda Sechrist – Hillsboro Elementary School Title I Aide 
Decrease daily hours from 7.00 hours to 6.75 hours 
 
Connie Beavers - Hillsboro Elementary School Title I Aide 
Increase daily hours from 6.50 hours to 6.75 hours 
 

H.  Reports 
  1. Superintendent 

Jim Paulus moved to appoint Jared Jost as the USD 410 representative to the 2022 Delegate 
Assembly of the Kansas Association of School Boards Convention.  Motion seconded by 
Jessey Hiebert.  Carried 6-0. 

 
  2. TEEN 
  3. MCSEC 
  4. Business Manager 

Jim Paulus moved to approve the payment of bills totaling $437,564.43 and the following 
reports.  Motion seconded by Jessey Hiebert.  Carried 6-0. 

   USD 410 Activity Account Report 
   USD 410 Activity Account Bank Reconciliation 
   District Report of Transfers  
   District Cash Summary Report  

District Accounts Bank Reconciliation, Bank Account Balance Report, and Securities 
Report  

   District Expense Budget Report 
 
I.  Adjournment 

 President Jared Jost declared the meeting adjourned at 9:31 p.m. 
       
 
 
          Jerry Hinerman, Clerk 



UNIFIED SCHOOL DISTRICT NO. 410 
Durham-Hillsboro-Lehigh 

 
MINUTES – SPECIAL BOARD MEETING 
USD 410 District Office Conference Room   
October 21, 2022     12:40 p.m. 
 
Members Present: 
Jared Jost         Jessey Hiebert         Tim Kaufman 
Scott Winter        Sara Wichert 
 
Members Absent: 
Rod Koons         Jim Paulus 
 
Administrator: 
Clint Corby 
 
Others: 
Jerry Hinerman, Clerk      Zach Denholm         Joshua Diener 
David Schafer        Deon Weeks         Todd Weeks 
Laura Fowler Paulus 
         
A.  Meeting Called to Order 

President Jared Jost called the meeting to order at 12:40 p.m. 
 
B.  Approval of Agenda 

Jessey Hiebert moved to approve the agenda.  Motion seconded by Sara Wichert.  Carried 5-0. 
 

C.  Citizens’ Open Forum 
 

D.  Action and Discussion Items 
1. Boys’ Swimming 
 The Board took no action in regards to boys’ swimming 
 

E.  Adjournment 
Jared Jost declared the meeting adjourned at 12:54 p.m. 

 
 
 
Jerry Hinerman, Clerk 



















USD 410 Covid Protocols (November 2022)
Positive Case

Student/staff isolates at home for 5 full days from positive test result.
If symptoms are improving and no fever for 72 hours without the use of fever reducing medication, may return to school with a well
fitting mask for 5 full days.
Activity participation can resume 10 days after a positive test, unless participants wear a well fitting mask while participating, then it
can resume after 5 days.
If you have access to antigen tests, you should consider using them. With two sequential negative tests 48 hours apart, you
may remove your mask sooner than day 10.
If there is a positive case in the household other than the student, please consider testing the student before sending the child to
school.

Testing Options

At home tests will be available.  They can be picked up at each school office. Please call the school office you need tests from and
they will be brought to your car.
Testing will be available on Thursday and Friday morning from 8:00-9:00 at the Hillsboro Elementary circle drive. (As needed only)
If you take a home test please communicate results with the appropriate school office.

Other Information

Home tests are allowable results for return.
School contacts are not subject to contact tracing.
If you think you child may have been a close contact and develops symptoms please keep your child home and test as soon as you
can.



TABOR COLLEGE – UNIFIED SCHOOL DISTRICT 410 DURHAM-HILLSBORO-LEHIGH 
Staff Funding Agreement 

Ownership, Use, Operation and Maintenance of Athletic Facilities Agreement 
 
 
Under the direction of the INTERLOCAL COOPERATION AGREEMENT (dated December 14, 2007) between 
the District and the College, the purpose of this Addendum is to establish guidelines and policies under which 
these entities will cooperate in an effort to maintain the Athletic Facilities. 
 

Scope of Cooperation   (Directed by the Interlocal Cooperation Agreement,  as stated in 
Article VII,  and as excepted under the Ownership, Use, Operation and Maintenance of 
Athletic Facilities Agreement ): 
 
Athletic Facilities Maintenance, Custodial Care and Grounds Care.  Staffing and equipment 
usage for the care of the Athletic Facility will be provided by the College.  Funding for these 
costs will be equally shared by the District and the College.  A value equal to a full-time position 
including wages and benefits (Social Security, retirement, health insurance and tuition remission) 
based on the College’s standard compensation policies pertaining to a Maintenance Department 
position will be agreed upon by both entities annually.  Reimbursement to the College for one-
half of the value of the full-time position will be made directly to the College from the District 
through systematic billings as agreed upon annually (for example, monthly, quarterly, semi-
annually or annually).  Hourly rates will be agreed upon by the entities for equipment owned by 
the College used to maintain the facility such as tractors, implements, vehicles, etc.  The District 
will reimburse the College for one-half of the agreed upon hourly rates of such equipment and the 
College will provide an accounting of use of such equipment for the Athletic Facility. 

Ownership, Use, Operation and Maintenance of Athletic Facilities Agreement 
 
Calculation of Annual Shared Staffing Value Effective July 1, 2022: 
2,080 hours will represent a full-time unit 
$17.51 per hour will be the multiplying rate = $36,420.8 
Tabor College worker’s compensation benefit premium percentage per $100 of wages is 4.55 = $1,657.15 
Tabor College retirement benefit:  5% of regular wages = $1,821.04 
FICA 7.65% (unless increased by Federal legislation) = $2,786.19 
 
The FY 2022-23 value of wages plus W/C premium, FICA and retirement will be:  $42,685.18.  
 
Tabor College health insurance benefit for a support staff worker is 100% of, plus 2/3rds of the spouse’s, monthly 
BCBS of Kansas base plan premium.  For CY 2022, the rate is $642.99 per month.  
 
$42,685.18/ 2 = $21,342.59 / 12 months = $1,778.55 plus ($642.99 / 2 =) $321.50 = $2,100.05 per month for 
July 2022 to June 2023. 
 
 
 
______________________________________   ______________________________________ 
USD410       TABOR COLLEGE 
 
Date____________________     Date____________________ 



TECHNOLOGY EXCELLENCE IN EDUCATION NETWORK 
October 19, 2022, Regular Board Meeting Minutes 

USD 408 Marion – Florence District Office 
6:00 p.m. 

 
Members Present: 
Mark Wendt, Chairperson       Eric Carlson (via phone) 
Jessey Hiebert (via phone)      Stacey Parks (via phone) 
 
Member Absent: 
Jan Helmer 
 
Others Present: 
Lena Kleiner, Director       Jerry Hinerman, Clerk 
 
1.  Call to Order 

Mark Wendt called the meeting to order at 6:01 p.m. 
 
2.  Approval of Agenda 

Jessey Hiebert moved to approve the agenda.  Motion seconded by Stacey Parks.  Carried 4-0. 
 

3.  Approval of Board Minutes 
Jessey Hiebert moved to approve the minutes of the September 21, 2022, regular board meeting.  
Motion seconded by Stacey Parks.  Carried 4-0. 

 
4.  Approval of Payment of Bills and Financial Reports 

Mark Wendt moved to approve the payment of bills totaling $42,795.72 and the October 19, 
2022, Income and Expense Reports.  Motion seconded by Jessey Hiebert.  Carried 4-0. 
 

5.  Business Items 
a. Internet/IP Address Agreement Extension 

Stacey Parks moved to approve the Internet/IP Address Agreement Extension with Vyve 
Broadband LLC for 2023 - 2024.  Motion seconded by Jessey Hiebert.  Carried 4-0. 

 
b. TEEN Director Evaluation 
 The Board took no action requiring a motion. 

 
6.  Other/Discussion 
  a. TEEN Virtual Academy Update  
  b. Teacher Shortage Planning 
   
7.  Next Meeting 
 
8.  Adjournment 

Mark Wendt adjourned the meeting at 6:18 p.m. 
 
 
 

         Jerry Hinerman, Clerk 



October 17, 2022 MCSEC Board of Directors Minutes Page 1 of 4 

Marion County Special Education Cooperative #617 
Board of Directors Regular Meeting 
MINUTES 
MCSEC Conference Room at 6:30 p.m. 
October 17, 2022 
(These minutes are unofficial until approved by the Board of Directors) 
 
 
Members Present: Terry Deines, Duane Kirkpatrick, Maynard Knepp, Jared Jost, Donna Glover 
Members Absent: 
Others Present: Shayla Hodges, Board Clerk; Dr. Robert Diepenbrock, Interim Director; 
Jennifer Shipman, Business Manager 
 

1. Call to Order, welcoming of guests, and attendance 

Terry Deines called the meeting to order at 6:34 p.m. in the MCSEC Board Room. 

2. Approval of Agenda (AI) 

Maynard Knepp moved to approve the agenda, as presented, seconded by Duane 

Kirkpatrick. 

       Motion carried 5-0. 
3. Consent Agenda (AI) 

a) Approval of minutes of the September 19, 2022 regular meeting 

b) Approval of the clerk’s/treasurer’s reports  

c) Approval of the warrants (payment of bills) and journal entries 

d) Approval of reimbursements/additional pay 

e) Approval of gifts/grants 

f) Consideration of resignations (licensed and/or classified) 

g) Consideration of new hires/transfers (licensed and/or classified) 

Jared Jost moved to approve the consent agenda, as presented, seconded by Donna Glover. 

Motion carried 5-0. 

4. Public Participation (Open Forum) (IO) 

 No public participation. 

5. KSDE Categorical Aid & Transportation Audit (IO) 

Dr. Robert Diepenbrock provided an update to the board regarding the state categorical aid 

and transportation audit.  

No action taken. 

 



October 17, 2022 MCSEC Board of Directors Minutes Page 2 of 4 

6. New Business and/or Board Discussion Items (AI) 

a) Substitute Teacher Pay for USD 408 

Jared Jost moved to approve the substitute teacher pay for USD 408 at $105 per day, 

effective November 1, 2022, seconded by Duane Kirkpatrick. 

Motion carried 5-0. 

7. Director’s Report (IO)  

a) Budget report update 

b) Review of Superintendent meeting held on October 12, 2022 

c) Personnel evaluation updates 

d) Grow our own contracts; e.g. SLP’s, psychologists, etc. 

e) OASIS staff updates 

f) Life skills and functional student needs 

g) Teacher recognition 

No action taken. 

8. Executive Session (IO) 

a) Non-elected personnel 
Terry Deines moved to go into executive session at 7:18 p.m. to discuss the Director 

Search as justified by the non-elected personnel exception under KOMA, with Dr. Robert 

Diepenbrock and the Board Members present, and to return to open session at 7:33 p.m. 

in this room. The executive session is required to protect the privacy interests of an 

identifiable individual(s). Motion seconded by Jared Jost.  

  Motion carried 5-0. 

 

At 7:33 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 7:34 p.m. to discuss the Director 

Search as justified by the non-elected personnel exception under KOMA, with Dr. Robert 

Diepenbrock and the Board Members present, and to return to open session at 7:39 p.m. 

in this room. The executive session is required to protect the privacy interests of an 

identifiable individual(s). Motion seconded by Jared Jost.  

Motion carried 5-0. 



October 17, 2022 MCSEC Board of Directors Minutes Page 3 of 4 

 

At 7:39 p.m. Terry Deines declared the meeting out of Executive Session. 

 

Terry Deines moved to go into executive session at 7:40 p.m. to discuss the Director 

Search as justified by the non-elected personnel exception under KOMA, with Dr. Robert 

Diepenbrock and the Board Members present, and to return to open session at 7:41 p.m. 

in this room. The executive session is required to protect the privacy interests of an 

identifiable individual(s). Motion seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:41 p.m. Terry Deines declared the meeting out of Executive Session. 

 

Terry Deines moved to go into executive session at 7:42 p.m. to discuss the Director 

Search as justified by the non-elected personnel exception under KOMA, with Dr. Robert 

Diepenbrock and the Board Members present, and to return to open session at 7:44 p.m. 

in this room. The executive session is required to protect the privacy interests of an 

identifiable individual(s). Motion seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:44 p.m. Terry Deines declared the meeting out of Executive Session. 

 

Terry Deines moved to go into executive session at 7:45 p.m. to discuss the Director 

Search as justified by the non-elected personnel exception under KOMA, with the Board 

Members present, and to return to open session at 7:50 p.m. in this room. The executive 

session is required to protect the privacy interests of an identifiable individual(s). Motion 

seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:50 p.m. Terry Deines declared the meeting out of Executive Session. 
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Terry Deines moved to go into executive session at 7:51 p.m. to discuss the Director 

Search as justified by the non-elected personnel exception under KOMA, with Dr. Robert 

Diepenbrock and the Board Members present, and to return to open session at 7:52 p.m. 

in this room. The executive session is required to protect the privacy interests of an 

identifiable individual(s). Motion seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:52 p.m. Terry Deines declared the meeting out of Executive Session. 

 

Terry Deines moved to go into executive session at 7:53 p.m. to discuss the Director 

Search as justified by the non-elected personnel exception under KOMA, with Dr. Robert 

Diepenbrock and the Board Members present, and to return to open session at 7:54 p.m. 

in this room. The executive session is required to protect the privacy interests of an 

identifiable individual(s). Motion seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:54 p.m. Terry Deines declared the meeting out of Executive Session. 

 No action taken. 

9. Other actions as required (AI) 

No other actions. 

10. Adjournment 

 Terry Deines adjourned the meeting at 7:56 p.m. 

 

 

 

___________________________________    ______________________ 

    Terry Deines, Board President            Date 

 

 

___________________________________    ______________________ 

    Shayla Hodges, Board Clerk            Date 



November 7, 2022 MCSEC Board of Directors Minutes Page 1 of 4 

Marion County Special Education Cooperative #617 
Board of Directors Special Meeting 
MINUTES 
MCSEC Board Room at 5:30 p.m. 
November 7, 2022 
(These minutes are unofficial until approved by the Board of Directors) 
 
 
Members Present: Terry Deines, Duane Kirkpatrick, Jared Jost, Donna Glover, Maynard Knepp 
(arrived at 5:38 p.m.)  
Members Absent:  
Others Present: Shayla Hodges, Board Clerk; Jennifer Smith, Business Manager; Katherine 
Herrman 
 

1. Call to Order 

 Terry Deines called the meeting to order at 5:31 p.m. in the MCSEC Board Room. 

2. Approval of the Agenda (AI) 

 Duane Kirkpatrick made a motion to approve the agenda, seconded by Jared Jost.  

Motion carried 4-0. 

3. Waiver of Notice (AI) 

 Board of Directors signed the waiver of notice. 

4. Executive Session 

a) Non-Elected Personnel 

Terry Deines moved to go into executive session at 5:32 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Katherine Herrman and the Board Members present, and to 

return to open session at 5:52 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 4-0. 

 

Maynard Knepp arrived at 5:38 p.m. and entered the executive session.  

 

At 5:52 p.m. Terry Deines declared the meeting out of Executive Session.  
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Terry Deines moved to go into executive session at 5:53 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Katherine Herrman and the Board Members present, and to 

return to open session at 6:23 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

At 6:23 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 6:24 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Katherine Herrman and the Board Members present, and to 

return to open session at 6:54 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

At 6:54 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 6:55 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Katherine Herrman and the Board Members present, and to 

return to open session at 7:25 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

At 7:25 p.m. Terry Deines declared the meeting out of Executive Session.  
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Terry Deines moved to go into executive session at 7:26 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Shayla Hodges, Katherine Herrman and the Board 

Members present, and to return to open session at 7:28 p.m. in this room. The executive 

session is required to protect the privacy interests of an identifiable individual(s). Motion 

seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:28 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 7:29 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Katherine Herrman and the Board Members present, and to 

return to open session at 7:59 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

Katherine Herrman left the executive session at 7:36 p.m. 

Katherine Herrman returned to executive session at 7:41 p.m. 

Katherine Herrman left the executive session at 7:45 p.m. 

 

At 7:59 p.m. Terry Deines declared the meeting out of Executive Session.  

  No action taken. 

5. Adjournment 

 Terry Deines adjourned the meeting at 8:00 p.m. 
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___________________________________    ______________________ 

    Terry Deines, Board President            Date 

 

 

___________________________________    ______________________ 

    Shayla Hodges, Board Clerk            Date 



November 1, 2022 MCSEC Board of Directors Minutes Page 1 of 4 

Marion County Special Education Cooperative #617 
Board of Directors Special Meeting 
MINUTES 
MCSEC Board Room at 5:30 p.m. 
November 1, 2022 
(These minutes are unofficial until approved by the Board of Directors) 
 
 
Members Present: Terry Deines, Duane Kirkpatrick, Jared Jost, Maynard Knepp, Donna Glover  
Members Absent:  
Others Present: Shayla Hodges, Board Clerk; Jennifer Smith, Business Manager; Chuck 
Lambert 
 

1. Call to Order 

 Terry Deines called the meeting to order at 5:33 p.m. in the MCSEC Board Room. 

2. Approval of the Agenda (AI) 

Duane Kirkpatrick made a motion to approve the agenda, seconded by Maynard Knepp.  

Motion carried 5-0. 

3. Waiver of Notice (AI) 

 Board of Directors signed the waiver of notice. 

4. Executive Session 

a) Non-Elected Personnel 

Terry Deines moved to go into executive session at 5:35 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Chuck Lambert and the Board Members present, and to 

return to open session at 5:55 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

At 5:55 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 5:56 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Chuck Lambert and the Board Members present, and to 
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return to open session at 6:26 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

At 6:26 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 6:27 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Chuck Lambert and the Board Members present, and to 

return to open session at 6:57 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

At 6:57 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 6:58 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Chuck Lambert and the Board Members present, and to 

return to open session at 7:28 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

Chuck Lambert left the executive session at 7:24 p.m. 

At 7:28 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 7:29 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with the Board Members present, and to return to open session 



November 1, 2022 MCSEC Board of Directors Minutes Page 3 of 4 

at 7:34 p.m. in this room. The executive session is required to protect the privacy interests 

of an identifiable individual(s). Motion seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:34 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 7:35 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with Shayla Hodges and the Board Members present, and to 

return to open session at 7:38 p.m. in this room. The executive session is required to 

protect the privacy interests of an identifiable individual(s). Motion seconded by Jared 

Jost.  

Motion carried 5-0. 

 

At 7:38 p.m. Terry Deines declared the meeting out of Executive Session.  

 

Terry Deines moved to go into executive session at 7:39 p.m. to discuss specific 

personnel related to the Director Search, pursuant to the exception for non-elected 

personnel under KOMA, with the Board Members present, and to return to open session 

at 7:42 p.m. in this room. The executive session is required to protect the privacy interests 

of an identifiable individual(s). Motion seconded by Jared Jost.  

Motion carried 5-0. 

 

At 7:42 p.m. Terry Deines declared the meeting out of Executive Session.  

No action taken. 

5. Adjournment 

 Terry Deines adjourned the meeting at 7:43 p.m. 
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___________________________________    ______________________ 

    Terry Deines, Board President            Date 

 

 

___________________________________    ______________________ 

    Shayla Hodges, Board Clerk            Date 
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