
 

 

The Dayton School District is a partnership that thrives with active support  

from school employees, parents, students and community 

 
 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session – 6:00 p.m. 
September 2, 2020 

 
 

I. Call to Order - 
Board Chair Katie Leid called the meeting to order at 6:00 p.m.  Board members present 
were Katie Leid, Dave Bailey, Justin Jaech, Fred White and Grant Griffen. 
    

II. Flag Salute- Board Chair Leid led the flag salute. 
 

III. Representatives- Michelle Smith- Waitsburg Times; Melissa Gemmell- Dayton Chronicle, 
Jeremy Burnham, WWUB- all via Zoom.   

 

IV. Change in Agenda- Add to consent agenda- Approve hire of Timothy Pollan as 
Custodian  

 
V. Consent Agenda-  

Board member White moved to approve the consent agenda which includes approve 
warrants #117939-117952 totaling $100,537.58 from the General Fund; warrants 
#117953-117956 totaling $121,636.17 from Capital Projects. Approve hire of Timothy 
Pollan as custodian. Motion carried.  

 
VI. Work Sessions Topic #1:   Board Retreat & Agenda  

Superintendent Strot talked with the board about scheduling a board retreat in October 
or early November.  Suggested topics include: 

 Budget 

 Communications 

 Mission and Vision 

 Culture 
o 4 Guiding Principles- We are a team, we are nice people, we communicate 

and we are student driven 
o 5 Pillars- following the book “How to Create a Culture of High Achievement 

in Your School and Classroom” by Douglas Fisher, Nancy Frey and Ian 
Pumpian.  The pillars are: 
a) Be welcoming 
b) Use choice words 
c) Do no harm 
d) Never too late to learn 
e) The best school in the universe 

The board discussed a date and determined that November 4 will be the date of the 
retreat at 5:00 p.m.  It will take the place of the normally scheduled work session.  
 

VII. Work Session Topic #2: Google Tools & Distance Learning 
Superintendent Strot provided information on 4 Core aspects of Google Tools 



 Where to store information- Google Docs 

 How to organize and view assignments- Google Classroom 

 How to meet together- Google Meet or Zoom 

 How to make and view videos- Screencastify 
VIII. Work Session Topic #3- School Opening Report 

Superintendent Strot talked about the school opening covering the following topics: 

 Masks- variety available is extensive and wearing a mask has been almost a non-
issue.  Students and staff are working through the process and students have been 
very agreeable 

 Temperatures- the MS/HS are using thermal scanners and the Elementary is using 
hand held thermometers. The kinks are getting worked out, and for the most part it 
is going well.  

 Lunch is being served in the cafeteria and the final fine tuning is being done.  

 Recess schedules are being worked out and students are following the rules 

 Special Classes (Physical Education and Music) - The computer lab teacher has 
been redeployed to the distance learning program.  Mr. Strong is providing PE at 
the elementary, Mr. Nechodom is teaching PE at the MS/HS.  Mr. Sumner is 
bringing music to the classrooms.    

 Classroom- the classes are resuming in a near normal fashion with learning and 
student engagement.  The staff and students have been very cooperative and 
everyone appears happy to be back.  

 Distance learning implementation is beginning and outreach has been made to 
participating families.  Superintendent Strot reported that Mrs. Farrell is developing 
a robust distance learning plan in the K-5 grades.  Carly Benavides has been 
deployed to assist Ms. Frankie with the MS distance learning.  The HS is using 
APEX and various teachers are working on developing the program and meeting 
the needs of the students.  Mrs. Warren has been instrumental in putting the plans 
together.  There are still plans coming together.   
Board member White asked how the 6-12 early release is working.  Superintendent 
Strot indicated that there was one parent who had an issue so far and it was internet 
related.  The process is being worked out.   
Board Chair Leid noted the announcement of the expansion of the food service 
program to allow free lunches to all students age 18 and under.  Jana Eaton 
provided information on the process and the details that are being worked out to 
allow us to proceed.   
 

              Superintendent Strot reported that Dayton is one of 7 out of 295 school districts in 
              the state that are providing K-12 face to face learning.   

 
 

IX. Adjournment- The meeting adjourned at 6:37 p.m.  The next regular meeting will be on 
September 16, 2020.   The governor’s proclamation regarding open public meetings 
continues until further notice so meetings will continue by Zoom.  
 

 
            Respectfully submitted, 

 
 
 
  Guy Strot 
  Secretary to the Board of Directors 
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The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 


