NEW DALE STREET SCHOOL PROJECT
Medfield, MA

Public Forum Questions & Answers
August 13, 2020
The responses below provide a brief outline/summary of some of the facts and circumstances in response
to questions raised at the School Committee’s Public Forum held on August 13, 2020.
Project Website: Dale Street School Project
Does MSBA require space for expansion? (Could an entire grade level be accommodated in this required
percentage for expansion?)
Answer: The MSBA requires that projects provide for a future 15% expansion in classroom space only.
This square footage would not accommodate an entire grade level. The square footage in the MSBA
Guidelines for a school’s common spaces (i.e. Cafeteria, Media Center, Gym, Administrative Spaces) are
designed to support the increase in student population resulting from a 15% increase in classroom
space.
Is there cost data available for the demolition of the existing Dale Street School? Are these costs
included in the costs of the Design Options presented?
Answer: The cost to take down the additions to the 1941 Dale Street School building is $1,394,351 and
to take down the entire school is $1,796,896. Mothballing costs would be $910,000 to do a portion of
the building and to mothball the entire building would be $1,311,076. The costs are based on DCAMM
Guidelines for long‐term mothballing of a building and are not necessarily indicative of the scope the
Town would proceed with during this project. They serve as an estimate until we can further define the
scope if that option is preferred
Why are the costs for the Wheelock site Design Options higher?
Answer: Factors contributing to the higher costs for the Wheelock site Design Options are:
1) The Wheelock site is a larger site and more land area is being developed thereby resulting in larger
associated site development costs.
2) To support the new school, a new larger water main will be required down Elm Street from Phillip
Street (approximately 1 mile)
3) The drives and parking in front of the Wheelock School have been replaced to improve vehicular
circulation and student drop off for both buildings.
4) The replacement of two new athletics fields are included which the Dale Street School site cannot
accommodate.
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The $12‐14 million premium indicated for a Grades 3‐5 configuration doesn't reflect the differences in
chart between the Grades 3‐5 and Grades 4‐5 configuration which nears $20 million some cases.
Answer: The chart reflects the cost range associated with the 2 different delivery methods, Design‐Bid,‐
Build (DBB) and Construction Management at Risk (CMR) with the low end of the range being DBB and
the high end of the range being CMR. Based on the current project schedule, the DBB method will most
likely be used which has a lower cost premium and therefore the range will be within the $12‐14 million
differential.

How many additional classrooms will there be in the 3‐5 grade configuration versus the 4‐5 grade
configurations?
Answer: There will be 13 classrooms per grade. The 3‐5 grade configuration will have 39 classrooms
and the 4‐5 grade configuration will have 26 classrooms.
Is the tax impact in total or per year? Is it a 30‐year bond?
Answer: These costs reflect the average tax impact total per year. The bond will likely be a 30‐year
bond.
Realizing a Wheelock School renovation/addition or replacement project will be needed in the future,
could the future project add more classrooms to accommodate a 3‐grade school which would ultimately
achieve the Grades 1‐5 campus that is currently being contemplated?
Answer: In theory, yes, however, the Dale Street School is the focus of this study, not the Wheelock
School. While current impacts to Wheelock are being studied as part of this effort, the future
disposition of the Wheelock School cannot be projected at this time and the space standards for that
project (perhaps in 20 years) may change drastically between now and that future project.
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Can the number of students per classroom be provided under each of the Design Options with current
and projected total enrollments per grade District‐wide numbers?
Answer: The following chart provides enrollment projects per year through the year 2028. Included on
the diagrams below the chart are the number of students on site, including Memorial School and
Wheelock School dependent on site, at the opening of school in Fall 2024.
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The debt service coming off the books does not automatically decrease tax responsibility for Medfield
residents.
Response: This statement is inaccurate. When a debt override is paid in full, it is taken off the books
and automatically decreases the tax burden as opposed to operating cost overrides which stay on the
books.
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Considering the new school is required to be built to serve the town for a minimum of 50 years, this could
not be a more compelling reason to go net zero energy.
Response: Sustainability is a major goal for this project. MSBA will reimburse an additional 2% if the
project exceeds MA Energy Code by 20%. As project costs are a significant concern, the Project Team
will be performing a Life Cycle Cost Analysis on the preferred option which will analyze initial costs,
operating costs and TEAC calculations (Total Equivalent Annual Cost) to determine a fiscally responsible
yet sustainable solution. Decisions regarding the selection of systems will occur during the next phase.
Has there been any consideration in the Wheelock site’s cost model to utilize or improve common spaces
that already exist in the Wheelock School versus building all new in the new school? For example, the
Wheelock School has two gyms. Does a new gym need to be built?
Answer: The gyms at Wheelock would not meet today’s standards for gyms and are not sized to
accommodate an increase in student population. A new gym is needed for the new school. The Design
Team is working with the Space and Educational Guidelines developed by the MSBA which dictate a
gym and a size for the gym. The new gym will be larger than what currently exists at the Wheelock
School. Additionally, a new gym would satisfy the District/Town’s needs to have an additional, larger
gym in Town to accommodate community sports instead of having to drive to nearby Towns that can
accommodate the basketball games that Medfield currently cannot.
In the Preliminary Alternatives Chart, it shows new construction at the Dale Street site being LESS
expensive than a renovation/addition. How is his possible if demolition to Dale, even in parts, costs so
much?
Answer: An addition/renovation project requires multiple phases that will extend the construction
schedule up to a year longer than a new construction project. In addition to the phasing costs,
temporary facilities are needed to accommodate the spaces taken offline for renovation. This increases
costs due to the extended timeframe and the expense of multiple relocations of students/teachers to
accomplish the addition/renovation while the school remains occupied.
To cover the 3‐5 grade configuration premium of $12‐14 million, do the members of the School
Committee plan to adjust future annual District budgets to help offset the premium? Or propose more
modest annual budgets than we have seen in the past few years? Will schools see cuts in support for
educational programming because of this premium?
Answer: The District’s Operational Budget and the Construction Budget are funded from different
sources. The project is a capital expenditure and will not be paid for with Operational Budget cuts.
Using enrollment numbers from 2017‐2018, a 3‐5 grade configuration at Wheelock (meaning a campus of
grades 1‐5) increases student enrollment on the Wheelock site from 378 to 936, more than doubling its
size and rivaling Blake MS and the High School enrollment (993). What specific data has been identified
and what specific plans have already been discussed to protect the neighborhoods around the Wheelock
site due to increases in traffic, parking, after school activities, etc.?
Answer: For enrollment projection data, refer to the response above. MSBA’s enrollment projections
for the two grade configurations utilize a 20‐year projection which is 60 and 70 students higher than
the 2024 projections for Grades 4‐5 and Grades 3‐5, respectively. The placement of the proposed new
school on the Wheelock site, is set back behind the Wheelock School which allows for significantly more
on‐site queuing space, minimizing the traffic impact on neighbors. Traffic studies have not been able to
be completed due to schools being closed. However, intersection improvements are being studied to
further mitigate the impact on neighbors. It is important to keep in mind that all school buses for the
District stop at all the elementary schools. Approximately 90% of students ride buses which mitigates
vehicular traffic significantly.
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