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SCHOOL BOND INFORMATION 
PILOT ROCK SCHOOL DISTRICT 2R 
NOVEMBER 2020 BOND ELECTION 
 

I BUDGET - $12M 
A) $8M (Bond Levy) + $4M (OSCIM GRANT) 

 
The Pilot Rock School District has only passed 
TWO bonds over the past 100 years.  In 1981, a 
bond was passed for the interconnecting hallways 
and one in the mid 2000’s for heating upgrades.   
 
Middle School 1919 (101 years old) 
High School  1955 (65 years old) 
Elementary 1948 & 1962 (72 & 58 years old) 
 

II TALKING POINTS Q&A 
 

Q1.  How does the $4M OSCIM grant work? 
 

A1.  The School District has been awarded 
 matching funds of $4M from the State.  If 
 the Bond passes in November the money is 
 awarded, if not the money goes to another 
 district.  The grant is for this bond cycle only, 
 if the bond does not pass the school district 
 may not have another opportunity for the 
 grant. 

 

Q2.  What is the bond amount being voted on and 
 how much will it raise my property tax? 

 

A2.  The vote will be on an $8M bond over 30 
 years.  The cost will be an additional $1.38 per 
 $1,000 of assessed value of your property. 

 
  The assessed value is the value you pay  taxes 

 on NOT how much your home would sell for.  
 The assessed value is lower than what your 
 home would sell for. 

 
  For Example, If your home was assessed for 

 $150,000 and the bond passed your 
 property tax would increase about $17 per 
 month ($207 per year).  That’s about the cost 
 of a fancy coffee per week. 

 
  Link for public tax look up: 
  http://tax.co.umatilla.or.us/PublicTax/ 

Q3.  How did this process start?  
 
A3.  The School District was awarded a grant to 

 have reports done to analyze the condition of 
 the schools and research the long range 
 student needs of the district.  The reports 
 indicated that the schools need a lot of repair 
 along with numerous upgrades.   

 
Q4. How were the needed school improvements 

determined? 
 
A4. A ‘Facilities Committee’ was formed in 2019 to 

prioritize what needed to be done to improve 
our schools.  The report findings combined 
with input from the public and school district 
staff were prioritized to determine the most 
prudent use of the bond money. 

 
Q5. How did the facilities committee determine 

what needed to be done to our schools? 
 
A5.  The committee focused on prioritizing student 

 needs first.  Such things as safety, learning 
 environment, accessibility, and opportunity 
 were at the top of the list.  The committee 
 also considered maintenance items and 
 improvements that will contribute to the 
 community in a positive way.  

 
Q6.  If the bond passes, when would the work 

 start and how long would it last? 
 
A6.  Design would begin immediately after bond 

 passage and would continue over the winter. 
 Repair work would begin as early as next 
 summer.  The major work will start in 2021 and 
 will continue over the next few years. 

 
Q7  What will be done with the bond monies? 
 
A7.  See the following narrative outline herein. 
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SCHOOL REPAIRS & DEFERRED MAINTENANCE  
(Listed by Priority) 

 
1. PA system replacement. 
 Replacement of the PA system will allow the school 

to communicate with the front office during school 
lock downs or in the event of an emergency. 
Currently the PA system has limited functionality 
and is difficult to hear in all the classrooms. 
 

2. Interior & Exterior door repair and replacement. 
 Numerous interior doors, handles, locks, and 

frames are damaged and need replaced.  Proper 
functionality of doors are important during an 
emergency such as a fire or a school lockdown.  
There are numerous doors which are non-secure, 
not working properly, or are damaged.  

 
3. Fire Alarm replacement & Upgrade. 
 The current fire alarms are dated require 
 constant repair and are not up to current code. 
 It’s important that in the event of an emergency 
 the fire alarms are working properly. 
 
4. HVAC system Repair & Retrocommission. 
 The old heating and cooling systems need 
 replaced, and the newer systems need some fine 
 tuning. A comfortable environment fosters better 
 learning for the students and an efficient heating 
 and cooling system saves energy. 
 
5. Roof repairs 
 Existing Roofing conditions vary in severity from 
 school to school but all are in need of repair and 
 or replacement. Maintaining roof weather 
 tightness prevents mold, structural damage,  and 
 costly damage to computers and books.  All of 
 these things impact the learning environment. 
 
6. Exterior Building Lighting 
 The current exterior entrance lighting is not up to 

current standards. Providing adequate lighting at 
building points of entry improve safety during after 
school events and prevents vandalism and break-
ins.  

 
 
 

7.  Interior Lighting and Ceiling replacement 
 The majority of classroom lighting at the facilities 

are original to the building.  Replacement of the 
existing lighting will improve light quality and 
energy usage. The Power Company offers 
monetary incentive towards new lighting fixtures 
which makes this improvement quite affordable.  
During this replacement necessary ceiling repairs 
and replacement will also take place 

 
8. Window Replacement 
 Many of the windows throughout the school 

district are original and do not operate, leak, and 
are not energy efficient.  Window replacement will 
allow an increase in energy efficiency and will 
provide natural ventilation to classroom spaces. 

  
9. New Flooring  
 The existing flooring throughout all facilities are in 

various states of condition.  Much of the flooring is 
original and is in need of replacement.  Upkeep of 
maintenance prolongs the functional use of 
buildings. 

 
10. Interior Painting 
 Although the school district has done a good job 

maintaining the interior paint, manpower and 
facilities budgets have been limited. Repainting of 
interior spaces will improve the overall appearance 
of the existing school. 

 
11. Furnishings & Lockers 
 The existing student desks, tables & chairs vary 

with age and condition as they have been replaced 
over time on an as needed basis.  The lockers at the 
Jr/Sr. high school are original many of which are 
not functional and broken.  Replacement will 
improve school appearance and will help with 
School District operational and maintenance 
budgets. 

 
12. Exterior Parking, Drainage, & Lighting 
 There are several areas around the facilities which 

require proper water management, additional 
parking, and updated lighting.  These 
improvements will improve the exterior 
appearance of each school. 
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SCHOOL PROJECTS 
(Listed by Priority) 

 

Projects below are above and beyond maintenance 

items.  Some projects are contingent and require 

completion as a whole. 

  

AT ALL FACILITIES 

 

1. Secure Entries 

 At the High School and Elementary schools visitors 

can freely enter the school and gain access to the 

gymnasiums and classrooms.  The current bond 

will provide a double front entry arrangement at 

both schools that will provide a secure entry 

where visitors must check in before gaining access 

to student occupied spaces.  

 

2. Exterior Access Controls 

 An access control system controls door locking 

electronically.  The advantages to such a system 

include automatic locking and unlocking at certain 

times, such as before and after school, can keep 

track of who is in the building, and can provide 

automatic lockdown in the event of an 

emergency.  Such access controls are the new 

standard on all school facilities. 

 

3. Kitchen upgrades, remodel & equipment 

 The kitchens at both the Jr/Sr. high and 

elementary school have aged equipment and do 

not function efficiently. Remodeling and 

replacement of equipment are necessary to 

continue providing healthy food for the students 

and will help reduce School District food costs. 

 

 

 

 

 

 

 

AT HIGH SCHOOL BUILDING 

(Listed by Priority) 

 

1. Existing Locker Room Remodel 

 The current locker rooms are original. The current 

configuration doesn’t meet current ADA and State 

mandated title IX requirements.  Reconfiguring 

the locker rooms will allow for State code 

compliance. 
 

2. Main Bathroom remodel 

 The main public / student toilet rooms require 

remodeling.  They do not meet current ADA 

accessibility standards and are in need of repair. 

 Improvements would include room 

reconfiguration, compliant fixtures, and the 

addition of a single use family / unisex toilet 

room. The adjacent counseling office will be 

integrated into the remodeled front office 
 

3. Front Office Remodel & reconfiguration 

 Reconfiguration of the main front office is 

necessary to accommodate the new Secure Front 

Entry.  Allowing staff to visually supervise the 

main entrance of the school and to control visitors 

will provide added safety to the students.    
 

4. Chemistry Classroom &  

 Science Classroom Remodel & Upgrade 

 The current chemical storage closet does not meet 

educational requirements for security and 

ventilation. Many of the chemicals used during 

class demonstrations can be dangerous and 

should not be accessible to students.  Fixtures, 

teaching spaces and student work areas will also 

be improved for a better classroom environment.  
 

5. PE Storage, concessions, weights, stage, and 

Technology Shop Building  

  It’s common over time for facility space to change 

and adapt to new needs.  Such changes are 

limited due to budget and time constraints.  The 

end result often times is not ideal. 
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 The following series of repurposing spaces 

reutilizes existing spaces with no need for 

additional construction.  The end result 

accommodates student curriculum needs and 

provides more room for student and community 

after school activities.   

 

 a. Move the wood shop to the Technology shop 

building. This will provide space for relocation of 

the weight room. 

 

 b. Move the weight room into the wood shop 

space under the stage. This will expand storage 

for PE and athletic equipment, create stage 

functionality, and provide more usable 

gymnasium mezzanine space.  

 

 c. Remodel gym mezzanine concessions to provide 

plumbing, expanded menu, and seating space to 

be used during games and multi school 

tournaments. 

 

 d. Reconfigure and consolidate the existing metals 

shop and wood shop into a common space and 

utilize the existing classroom space for relocated 

leatherworking area.   

 

6. Gymnasium ADA ramp 

 The current accessible path to the gymnasium is 

through the front doors of the school. This route is 

substantially longer requiring parking on the 

opposite side of the school.  Provision of a more 

direct path is needed.  

 

7. Baseball Field domed backstop & Lighting 

 The current backstop does not adequately stop all 

foul balls often times resulting in damage to 

parked cars.  Additionally provision of lighting to 

the field would provide extended hours of play 

providing potential usage by little league and the 

community.  

 

AT ELEMENTARY SCHOOL BUILDING 

(Listed by Priority) 

 

1.  Front Parking lot reconfiguration 

 Before school and after school the parking lot is 

very busy.  Parent and Bus traffic is at its highest.  

Combined with younger school aged kids can 

result in a nerve-racking and dangerous situation. 

In order to create a safer before and after school 

transition, reconfiguration of the parking lot is 

necessary.  This can be accomplished as follows; 
  

 a. Separate Parent & Bus drop off 

 b. Increased parking areas 

 c.  New covered student waiting area and                                                                             

            covered walkway to gymnasium 
 

2. Rocket Athletic Complex 

 In small districts, such as Pilot Rock, after school 

functions and athletics are what bring a 

community together.  

  

 The existing six lane track is not regulation sized.  

This precludes Pilot Rock from holding multi-

school sporting events. The existing grandstand, 

concessions, toilets, and announcers boxes are not 

ADA compliant and is in dire need of repairs. 
 

 The approach to improving the athletic fields and 

support facilities was to utilize the existing 

buildings in the most value driven way possible. 
 

 The following is a list of intended improvements. 

  

 1. New Regulation 8 lane track 

 2. New ADA compliant Grandstand 

 3. New end of life Announcers & coaches box. 

 4. New Public Toilets, locker rooms, storage and  

      Maintenance space at existing classroom  

      Building. 

 5. New public field entrance 

 6. New ticket counter and concessions stand at  

      The existing classroom building. 
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NEW CONSTRUCTION 

(Listed by Priority) 

 

MIDDLE SCHOOL PERFORMANCE GYMNASIUM & 

COMMUNITY CENTER 
 

The main function of the new facility will be to provide 

a regulation sized practice and game gymnasium for 

the Middle school students.  This new gym space will 

allow for basketball and volleyball practice to occur 

immediately after school so as to allow students to 

get home earlier each the evening.  

 

The regulation sized playing court and supporting 

spaces will accommodate middle school games. 

 

Lastly, the facility provides an area for the community 

to use.  This space will be available after school hours 

and will have exercise equipment and weights. 

Currently, there is no such a facility in Pilot Rock.  

 

The new facility would include the following spaces; 

 a.  Gym with bleachers 

 b.  Changing Locker Rooms 

 c.  Singular Showers 

 d.  Tickets & Concessions 

 e.  Gathering & sitting area 

 f.  Public Toilets & Office 

 

BUS SHELTER & MAINTENANCE BAY 
 

The existing transportation building and bus garage is 

in dire condition and is non-functional for required 

light bus maintenance.  Currently, all work on the 

buses are done either under partial cover or in the 

gravel parking lot.  Provision of a new area for 

maintenance will help keep the large investment the 

school district has in their transportation up to speed.  

 

The new facility would include under cover parking for 

the districts (7) busses and one enclosed bay for 

performing light maintenance. 

 

CONCEPTUAL RENDERINGS 

  

 

 
MIDDLE SCHOOL PERFORMANCE GYMNASIUM & COMMUNITY CENTER 

 

 

 
STUDENT & BUS LOOP PARKING EXPANSION 

 

 

 
SPECTATOR GRANDSTAND, 8-LANE TRACK, TOILETS & CONCESSIONS 

 

 

 
‘ROCKET ATHLETIC COMPLEX’ FIELD ENTRY ARCH 


