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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: SUNNYSIDE ELEM SCH 
CDS Code: 54721816054407 
School Year: 2022-23 
LEA contact information: 
STEVEN TSUBOI 
Superintendent--Principal 
stsuboi@sunnysideunion.com 
559-568-1741 x208 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 

 
This chart shows the total general purpose revenue SUNNYSIDE ELEM SCH expects to receive in the coming 

year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for SUNNYSIDE ELEM SCH is 
$6810573, of which $4331715 is Local Control Funding Formula (LCFF), $676732 is other state funds, $348895 
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is local funds, and $1453231 is federal funds.  Of the $4331715 in LCFF Funds, $1164944 is generated based 
on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much SUNNYSIDE ELEM SCH plans to spend for 2022-23. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: SUNNYSIDE ELEM SCH plans to spend $6826437 for the 
2022-23 school year. Of that amount, $1164944 is tied to actions/services in the LCAP and $5661493 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, SUNNYSIDE ELEM SCH is projecting it will receive $1164944 based on the enrollment of foster 
youth, English learner, and low-income students. SUNNYSIDE ELEM SCH must describe how it intends to 
increase or improve services for high needs students in the LCAP.  SUNNYSIDE ELEM SCH plans to spend 
$1164944 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what SUNNYSIDE ELEM SCH budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  SUNNYSIDE ELEM SCH 
estimates it has spent on actions and services that contribute to increasing or improving services for high needs 

students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, SUNNYSIDE ELEM SCH's LCAP budgeted 
$1151145 for planned actions to increase or improve services for high needs students. SUNNYSIDE ELEM SCH 
actually spent $978669 for actions to increase or improve services for high needs students in 2021-22. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
SUNNYSIDE ELEM SCH            Steve Tsuboi           

Superintendent-Principal 
stsuboi@sunnysideunion.com           
559-568-1741 x.208 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
Throughout the Pandemic the district reached out to stakeholders via surveys, general conversations, formal meetings (ELAC, Site Council, 
Governing Board, Etc.) for ideas on items or programs of need. In the upcoming 2022-2023 school year the district is going to take an more 
active approach and put out needs survey at the midpoint of each trimester during Parent-Teacher-Student Conferences. With th district being 
so small, it takes all suggestions under consideration and places them in various spending plans. On occassion, an item of action may be 
multi-funded through various sources. In addtion, when the district looks to expand the services of a current action, funding from the Budget 
Act of 2021 is taken into account. An item such as expanding Nursing Services was only feasbile due to the Budget Act of 2021. Along with 
the three set surveys at conferences, the school site council will continue to take an active role, acting as the Parent Advisory Committee. This 
past year ELAC and SSC held a combined meeting to discuss potential actions of LCAP and/or Budget Act of 2021. Stakeholders can make 
suggestions at all meetings (on every agenda for SSC and Governing Board). 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 
Sunnyside Union Elementary is also utilizing the additional Concentration Add-on grant funds to maintain existing district positions of 
personnel providing direct services to students. If the district does not utilize these funds in this manner, the positions would be eliminated 
(due to the exhaustion of the expiring funding sources) and the staff to student ratio would increase (i.e., there would be fewer staff to serve 
students).The district is maintaining its ratio by funding TOSA #1 - Reading Literacy (a position created with tremendous positive outcomes) 
and creating an additional TOSA (TOSA #2) in the same position at a different grade span hoping to yield the same results. Without the 
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supplemental funding the district would have to contemplate the value of the TOSA versus other positions. 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
The district reached out to all stakeholders to determine some of the essential needs of the district. The stakeholders included the following: 
Governing Board of Education, School Site Council (acting as parent advisory committee), Student Interest and needs survey (including both 
likes, academic needs, and social-mental needs), parent surveys (both electronic and paper), union organizations (CSEA Chapter 675 and 
CTA/STA), and others in the community. The district is attempting to balance spending and get the "best bang for the buck" since there is 
regular Supplemental Funding, additional Supplemental Allocations and numerous Federal and State one time funds. The district is also has 
Bond Funds that maybe used to address any facility issues that would modernize facilities in a more COVID friendly manner. Stakeholders 
were asked for input and opinions and the district used its due diligence to place funding of projects that support the recovery from the COVID 
19 pandemic most efficiently. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
ESSER II (2022-23) 
1. Supplement Costs of Instructional Aides who are currently funded through TITLE I (instructional part) and to provide adequate supervision 
(mitigation efforts on the playground and during food services). 
2. Full Time Bus Driver-MOT I - Position was originally added to allow for ongoing bus services (additional driver when COVID impacted 
driving fleet), and to provide additional custodial services (i.e. Health Room Clean Up after Positive COVID cases). 
3 (2) Two Part Time Health Clerks - One position established in 2021-22, another added in 2022-23 to assist with the growing paper work and 
notifications for COVID, along with the high number of Sunnyside students who have underlying health conditions and needs 
4. Part Time (60%) School Psychologist - 3 days per week - The district had an intern psychologist for the first time in 2021-2022. Funding will 
be provided for in ESSER II for a 0.6 FTE. If the district expands to a full 1.0 FTE they will look at using ESSER III to supplement the additional 
0.4 FTE. 
5. County Nurse (50% ESSER II - 50% LCAP) - Do to the high needs of our clientele. The district increased services from 35 days to 45 days. 
ESSER II funding will help support the increased services. 
6. STAR Assessments - STAR assessments were purchased to help evaluate the learning loss and/or growth of students. 
7. Technology Hardware and Software - the district went one-to-one for technology and allowed students to take devices home. Funding was 
used to maintain the additional wear and tear put on the devices and to have a continued plan of ensuring students had devices that were 
efficient and usable. 
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8. Outdoor Water Fountain Upgrades - the district is looking at upgrading water devices to ensure healthier and COVID free water 
9. Summer School - June 2023 Engagement Courses - the district continues to reengage students in learning by providing 3 day high 
engagement courses. The number of participants increased dramatically from Summer Learning Engagement I to Summer Learning 
Engagement II. 
10. After School Intervention and Tutoring Stipends - teachers in the district started their own after school interventions with great success 
(see DRA's). It was also requested to provide more tutoring services by all stakeholders. 
11. Outdoor Shade Structures for Learning - Eating Areas: flexible/removable canopies for outdoor learning and food services will be 
implanted creating my outdoor activity 
12. Copy Machine Leases from COVID Mitigation Times - additional copy machines were leased during COVID times to mitigate the virus 
amongst staff. 
 
 
 
ESSER III 
 
Successes: 
 
Challenges: 
 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
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(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 

mailto:lcff@cde.ca.gov


 
 

2022-23 Local Control Accountability Plan for SUNNYSIDE ELEM SCH Page 9 of 97 

through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
SUNNYSIDE ELEM SCH            STEVEN TSUBOI           

Superintendent--Principal 
stsuboi@sunnysideunion.com           
559-568-1741 x208 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Sunnyside Union School District is a single school district located in the community of Strathmore, in Southeastern Tulare County. It is 
located approximately one mile west off of the Highway 65 corridor between Porterville and Lindsay. The district was formed along with three 
other single building school districts in the 1940’s. Sunnyside Elementary was established in 1906.The school is currently surrounded by 
citrus groves on all geographical sides. The school is currently in declining enrollment at 333 students in grades Transitional Kindergarten 
through Eighth Grade. Also on campus is a State Preschool that houses approximately 42 four-five year old learners on an annual basis. 
Current demographics for the district include (GENDER: 49.2% Female, 49.8% Male), (LANGUAGE FLUENCY: 46.8% English Only, 39.3% 
English Language Learner, 13.8% Other Designation), and (RESIDENCE ADDRESS: 75.4% In District, 24.6% Out of District). 
 
The demographics of the school reflect the community. Many of the students are of the Hispanic-Latino heritage. According to the California 
School Dashboard 2020, Sunnyside has the following demographics: Foster Youth (1.9%); Students with Disabilities (5.7%); 
Socioeconomically Disadvantaged (84.8%); English Learners (44.6%); and Homeless Youth (4.3%). The Race/Ethnicity breakdown is 
Hispanic (88.6%); White (10.9%) and Asian (0.5%). 
 
Sunnyside is led by a five member governing board consisting of five distinct trustee areas. Trustee areas were updated in January 2022 
following the latest census. Sixty percent (60%) of the board has Hispanic-Latino roots. The school district is currently managed by a 
Superintendent-Principal, Vice Principal/Categorical Manager and a Business Manager. The district is in transition with their Business 
Manager position.As of March 2022, the district had a retirement, an interim (who will be leaving at the end of the 2021-2022 school year) 
and will appoint a new business manager in June of 2022.  There are currently 18 in classroom teachers (Transitional Kindergarten - Fifth 
Grade Self-Contained: 11 teachers, Single Subject: 7 teachers, Resource (TCOE): 1 teacher, and TOSA /Academic Coach: 2 certificated 
staff). All TK-5 classrooms received additional support staff assistance. Certificated has a mixture of staff from around the State of California, 
but are predominantly from the local area including former Sunnyside gradutates. 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#generalinformation
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The school maintains both Food and Transporation services for its learners. Breakfast and Lunch are provided daily and are prepared on 
campus. Transportation routes are currently run in the morning (4 routes), at Kindergarten Dismissal (2 routes), and at regular dismissal (4 
routes). Sunnyside also transports students with health-physical needs daily. The district has two drop-off points in the morning for students 
arriving by vehicle. These drop-off points are utilized as pick up points in the afternoon. All students are generally picked up within 10 minutes 
of dismisaal. Bus routes are also provided in the late afternoon for afterschool program such as interventions and athletics. 
 
The district returned to on campus learning at the beginnng of the 2021-2022 school year. By the end of the school year, all students had 
returned to campus.  During this time enrollment and ADA dropped significantly. Average Daily Attendance at the end of the year was 
hovering around 300, with a three year average of approximately 331 (for budgetary purposes). As of May 30, 2022 all students have 
returned on campus. One student is currently on Home and Hospital. 
 
 
The community functions around its agriculturally rich background. Within the vast geographical boundaries you will find citrus, almonds, row 
crops, dairy, nurseries, and small quick mart stores. Many of the families are farm or dairy workers. Many of the landowners in the district no 
longer have school aged children. 
 
In November 2020, on short notice, the district was able to easily pass a two million dollar facilities bond. The funds from the community 
landowners ($30 per $100,000 assessed value) will be used to upgrade Sunnyside facilities into the 21st century. Many of the classrooms 
and facilities, although well maintained, are severely outdated. The junior high wing is built with portable classrooms that are beginning to 
show their age. Over the past year there have been roofing upgrades and small projects associated to the Bond. In the next year and a half 
the district is in the planning stages of putting interior doors between most classrooms (safety and learning purposes), filling in large windows 
on the North Side of many of the classrooms, moving the junior high to the main campus and moving support services into the portables. 
 
Sunnyside has been fortunate to keep classes very small in comparison to other districts. Most classes are in the low 20’s and grade levels 
generally range from 36-45 students. All grade levels from Transitional Kindergarten thru fifth grade are self-contained. The junior high 
(grades 6-8) consists of a six period core rotation with single subject teachers. 
 
Prior to the COVID 19 Pandemic the district had just begun to build a Jazz Band. The district employed a full-time art teacher. Both positions 
remain vacant throughout a majority of the school year due to retirements. The district recently has implemented online band with the retired 
music teacher. Sunnyside worked with the Tulare County Office of Education for many support services. This includes a County Nurse 
(approximately 40 days per year), a Resource Specialist (full time), a Special Services Aide (part-time), speech services (one day per week), 
social worker (one day per week) and a variety of instructional consultants were brought on campus throughout the year. 
 
Through the years Sunnyside has established a handful of traditions. This includes, but is not limited to the following: Fall Carnival, Winter 
Concert, Turkey Trot, Grandparent’s Day, the Annual Flower Show, the Annual Talent Show, Athletic Teams (Tulare County Rural School 
League), 8th grade graduation and 8th grade awards-dinner night. The district also provides a cycle (across grade spans) of major learning 
trips so students can be exposed to as many experiences as possible. Sunnyside works with outside agencies, including Porterville College 
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(junior college), Migrant Region VIII, and the Save the Children International Program. Eighth grade students graduating from the school 
generally enter into the Porterville Unified School District. The home school is Strathmore High School but many choose to attend the 
different career pathways throughout Porterville Unified. A majority of the students choose to attend Harmony Magnet Academy which is 
focused on Architecture and Performing Arts. This campus is physically connected to Strathmore High School. 
 
The district also works in partnership with the Save the Children national program. The district currently employees one full time employee 
(Early Steps to Success Coordinator), and beginning July 1, 2022, will employee an additional two full-time employees (Kindergarten 
Readiness Coordinator and Community Liaison). In addition the district and Save the Children will be involved in a "Taste of Kindergarten" for 
incoming TK an K students, Summer Reading Program and Community Food Connect over the Summer of 2022. Lastly, the district has 
received a grant with Save the Children for a Community Based retrofitted vehicle to engage parents and students through Save the 
Children. 
 
The district works with the Tulare County Office of Education CHOICES program to provide an after school program for students and families 
that are interested. This is a three hour program (currently online) that functions all 180 days of the school year. 
 
Sunnyside has being focusing most recently on the work of John Hattie and the influences of impact. Most recently the staff completed 
training with Steve Ventura, working on teacher collective efficacy and student feedback. A small team of teachers worked with Steve 
Ventura throughout the year focusing on Learning Intentions, Success Criteria, Collective Teacher Efficacy and Pre-Post Assessments. This 
included consistent student interviews about learning. A second team was put together at the conclusion of the school year. They will work 
with Mr. Ventura into the 2022-2023 school year, resulting in over half the staff having being trained. The district is also working with Jeremy 
Spielman, Assistant Director of the Paideia Institute on developing student voice and rigorous conversation in the classroom. The district 
launched this program in the Spring of 2022 and it has already been recognized and a game changer for our students. Work with the Paideia 
team will continue on into the 2022-23 school year and beyond. 
 
Sunnyside is technology rich with devices, 3-Dimensional printers, drones and a variety of other technologies. During the Pandemic our staff 
worked diligently to build up their technology toolbox. The district finished the school year operating simultaneous teaching through ZOOM an 
SWIVL technologies. The entire staff both certificated and classified amped up its technological game. Sunnyside is excited to see where it is 
headed next in the realm of technology, based on its high usage during the Pandemic. The district envisions endless opportunities of 
engagement. 
 
As the district reflects back on the past year, the Pandemic allowed us and our entire learning community to see the value of Sunnyside 
Elementary. Staff at Sunnyside took on any role that was necessary to see that our students were provided a quality education. The staff 
developed/sponsored community events in a safe manner (community parades, a Halloween drive thru, virtual flower show, etc.) to benefit its 
students.  Each day students were greeted with smiles (behind masks) on a daily basis. Support staff became very familiar with the families. 
The staff functions as family … helpful (checking in on others even though they no longer may work together (sometimes 
confrontational/dysfunctional (all families are at given times), but always with the students best interest in mind. 
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The Pandemic also exposed areas that Sunnyside needs to work on as we proceed into unknown times. How to develop relationships with 
ALL students, and at the same time not to over nurture and make students overly reliant on the adults around them. The district also needs to 
continue working towards meeting the academic and social needs of those students who have special needs, including but not limited to 
students with Individualized Education Plans, but students whose background and experiences are not what many of us ourselves have 
encountered. Sunnyside needs to support its students better in developing resiliency. 
 
The goal is not to only change the mindset of our learners from attending school because they have to, but attending because they are 
provided an engaging and meaningful education. At the same time, it is also our responsibility to change the adult mindset of being the 
owners of information to designers of innovative learning. 
 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Senate Bill 98 and Assembly Bill 130 suspended the reporting of performance indicators in the 2020 and 2021 Dashboards, therefore, 
reflections on successes and/or progress are based on most recent available state and local data, educational partner input and any relevant 
2019 Dashboard information still applicable to the maintenance of actions attributable to success outcomes. 
 
Sunnyside Union School District found success and growth in many areas during the 2021-2022 school year. From the local perspective, 
data from our Developmental Reading Assessments in the primary grade levels is indicating significant increases. The greatest increases 
came from the students in the second grade. The district attributes this success (many students entering below grade level, and now reading 
well above grade level) to the implementation of the TOSA – Reading Literacy teacher. The teacher worked collectively to implement a 
reading and phonics program with a minimum of four staff (2 certificated instructors and 2 support staff) members conducting small group 
instruction. Second grade reached a point where they were able to deploy students into one another’s classroom to enhance the learning 
even more. 
 
Based upon local data the district is being severely impacted by declining enrollment. The district is down thirty (30) plus students from pre 
pandemic times. Average daily attendance was reduced significantly, much of which can be attributed to the option of Long Term 
Independent Study. This option clearly hurt both the district and student in achieving success. 
 
Throughout the past year, the district has had very few suspensions and no expulsions. The most significant behavior issues were in the 
upper junior high (8th grade) where students were challenged to adapt back to Pre-Covid learning. Many of the students suffered from the 
time out of the classroom. In addition, with more stringent quarantine rules in place for at least one-half of the year, many students became 
disconnected with the purpose of learning. 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsSuccesses
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The district chose to take the 2021 State CAASPP Test. The results were as expected. The district chose to work on getting students 
reengaged and back to liking and enjoying school and did not focus on the statewide test results. Distance learning by choice, due to illness, 
and/or quarantine (due to close contact) again impacted the students negatively.  Data during these on again – off again learning 
environments provided very convoluted dataand does not measure student academic growth clearly. Again, the district focused on the Social 
Emotional growth and getting students to engage in the classroom. 
 
Here are some of the Success Stories based upon observations, implementations and surveys: (a) Staff did an superb job developing 
student relationships over the Distance Learning Platform, (b) Staff demonstrated flexibility in constantly reviewing and changing schedules 
to meet the needs of different learning environments; (c) the district was able to provide one to one technology for all students in grades TK-
8; and (d) Students became more proficient using technology. 
 
Major success stories include (a) the implementation of visible concepts schoolwide; (b) implementation of the Paideia Seminar (early stages 
by success is being observe); (c) implementation of learner recognition programs (LEARNER of the YEAR) that celebrate the success of 
LEARNERS through more formal methods (Celebration Dinner and Ceremony); (d) Summer Engagement and Extended Learning 
Opportunities Program (3 Day Seminars/Classes outside of the box learning that included learning trips). 
 
The district was able to implement its TOSA-Reading Literacy Program with great success as demonstrated by DRA scores. It was also able 
to bring on a Psychologist Intern who developed many social emotional successes with students. It is the goal to keep the Psychologist Intern 
as a full-time Psychologist into the 2022-23 school year. The Sunnyside Health Team was able to manage COVID testing for staff and 
students, implement mitigation policies and maintain a high level of communication and confidentiality (as seen in stakeholder surveys). 
Without the success of the Health Team, the district would have been impacted even greater. Their ability to keep parents and staff informed 
kept our district functioning throughout this challenging year. 
 
The district was also able to implement their first Parent Academy, which consisted of five evening meetings throughout the year with Steve 
Ventura. The main focus of the academies was to improve student – parent engagement at home, not how to parent. Mr. Ventura provide 
practical and hands-on experiences. Although lightly attended (except the final session, which saw the attendance of many who had not 
participated before) the group found many positive takeaways. One area that Steve Ventura, local administration, and local stakeholders are 
focusing on is how to engage (or even get them here) Spanish speaking parents. It was brought to his and the district attention that even 
though translating presentation is being done at a high level, there is still a disconnect amongst the presenter(s) and attendees. The team is 
working on some creative ideas (including having presenters work with engaged stakeholders to help with the presentations). 
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Senate Bill 98 and Assembly Bill 130 suspended the reporting of performance indicators in the 2020 and 2021 Dashboards, therefore, 
reflections on identified needs are based on most recent available state and local data, educational partner input, and any relevant 2019 
Dashboard information still applicable to addressing identified needs through LCAP actions. 
 
Student needs have only increased during the past year were the proficiency gap between the students has only widened. The district is 
currently focusing on local assessments which included STAR and DRA testing, along with local benchmarks. 
 
2021 CAASPP SCORES 
English Language Arts (Level I – 59.11%, Level II – 24%, Level III 13.3% and Level IV 3.56%). Mathematics (Level I – 72.89%, Level II – 
20%, Level III – 5.33% and Level IV – 7.11%). Due to the Corona Virus Pandemic and measures out of the control of the district the district 
firmly believes these results do not reflect student learning. The district intends to use the results from the 2022 CAASPP as the focal point 
as they move forward. 
Nontheless, the district will focus on the following… 
 
To help address the areas of need the most the district has or will be working on the following: (a) Expanding the TOSA – Reading Literacy 
Program into the Third through Fifth Grade. Great Success has been found with the K-2 program during the 2021-2022 school year. The 
district will not neglect older students but will use these programs as a stop gap for the loss incurred during the pandemic. (b) Develop a 
School Wide Instructional Cabinet – This group will work collectively to develop and maintain a focused instructional vision for the school 
district. The team will work collectively to develop professional development that directly impacts student learning. The team will be 
represented by members across different grade spans and subject areas. (c) Parental Engagement – The district believes it has laid a strong 
foundation to continue to move forward with a parent engagement series focused on parent –student relationships. The district understands 
there is work to be done to engage parents and overcome communication barriers. If achieved, this will definitely impact overall student 
learning. (d) Improve the learning environment both physically and emotionally. The district will continue to use some LCAP funding along 
with Measure O funds to improve the physical environment both inside and outside the classroom. Making Sunnyside welcoming, 
professional and engaging will lend to the depth of learning of its students. (d) Focus on Activating ALL Learners. Sunnyside will work on 
getting all students engaged, including passive learners, students who know how to “play school” and students who are not engaged for one 
reason or another. Sunnyside hopes to create an environment, using the Paideia Seminar, as the foundation to create a culture of deep 
learning, safe (able to express their thoughts and ideas without ridicule) learning and rigorous-engaged learning. (d) Provide extended 
learning opportunities. The district implemented after school intervention in many grade levels that was teacher designed and driven. By the 
end of the program (and throughout), students were begging to be part of the “Reading Club” which was the title of Reading Intervention. The 
district needs to take advantage of these willing learners. In addition, the district will continue to offer its Extended Learning Opportunities 
Summer Series for students of all grade levels. Moving forward the district is looking into running its own after school and summer learning 
programs through the Extended Learning Opportunities Grant. (e) Continue to work with Steve Ventura with developing Learning Intentions, 
Success Criteria, Collective Teacher Efficacy and Pre-Post Tests so these things are common campus wide. (f) Continue provide 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsIdentifiedNeed
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Psychological Services allowing students to focus on instruction and minimize outside interference. (g) Chronic Absenteeism – This year was 
a challenge due to the many different guidelines and reasons. The attendance technician – business technician will be put back into a full-
time position. 
 
Due to the Corona Virus Pandemic and measures out of the control of the district the district firmly believes these results do not reflect 
student learning. The district intends to use the results from the 2022 CAASPP as the focal point as they move forward. 
 
 
 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

STUDENT ACHIEVEMENT- PROFESSIONAL DEVELOPMENT: Instructional Cabinet – An instructional cabinet will be developed across 
campus to focus on school instructional vision and professional development that benefits students. The action will replace the Academic 
Coach position that was vacated. COURSE ACCESS – INSTRUCTIONAL SUPPORT: Transitional Kindergarten Teacher – The district will 
provide a combination TK-K teacher. LCAP will help support one-half of the cost. This is subject to change based on the number of TK 
students serviced annually. COURSE ACCESS – ELEMENTARY PHYSICAL EDUCATION TEACHER: Early and Mid-Elementary Physical 
Education: Provide access to a core physical education program with a highly qualified instructor who is core curriculum based. PARENT 
INVOLVEMENT – PARENT SQUARE: The district will implement the Parent Square program. It was requested my multiple stakeholders as 
a more effective method to communication. SCHOOL CLIMATE: BEHAVIOR AIDES: The district will provide behavior supports for students 
identified as high need. The goal is to improve and support behaviors that will allow all students the opportunity to succeed. STUDENT 
ACHIEVEMENT - TOSA READING LITERACY: 2 positions. Provide in class instruction for students struggling in reading and support for 
students who are on the higher end of the academic spectrum. PARENT INVOLVEMENT: SAVE THE CHILDREN - EARLY STEPS TO 
SUCCESS: Establishing the importance of good parenting at an early age. STUDENT ACHIEVEMENT: COMPUTER TECHNICIAN: 
Continue to provide technology support through the employment of its current computer technician. The value of this position truly surfaced 
during the pandemic. Without the support learning as we know at this time would not exist. STUDENT ACHIVEMENT: LEARNING TRIPS: 
Provide off campus learning experiences for students in sets of three/grade spans. SCHOOL CLIMATE: LICENSED VOCATIONAL NURSE: 
To lead and provide health services to support learning. SCHOOL CLIMATE: SOCIAL WORKER – Provide student and family assistance 
that will assist in providing each student the opportunity to learn to their maximum. STUDENT ACHIEVEMENT – PROFESSIONAL 
DEVELOPMENT DAYS: Provide additional training opportunities for staff to be more effective and produce desired student outcomes. 
PARENT ENGAGEMENT – STEVE VENTURA PARENT SERIES: Provide learning opportunities for parent stakeholders. Minimum of 4-
times per year. STUDENT ACHIEVEMENT –TESTING COORDINATOR: Create a position that oversees all testing, testing data evaluation 
and parental notifications to increase positive student outcomes. COURSE OFFERINGS – ELECTIVE SUPPORT MATERIALS: Provide 
materials for staff to fully implement engaging courses outside the core. SCHOOL CLIMATE: MAINTAINING STUDENT SOFTWARE AND ID 
SYSTEM - ID system that allows for student accountability and pandemic tracing. PARENT INVOLVEMENT: IMPROVING PARENT 
COMMUNICATION (website and notification system) - maintain a first class website and communication system that actively involves 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#LCAPHighlights
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parents. STUDENT ENGAGEMENT- ATTENDANCE TECHNICIAN) - The position will allow to track attendance more closely and keep 
students on campus with greater regularity. SCHOOL CLIMATE: IMPROVING SCHOOL CLIMATE (stakeholder input) - enhance school 
campus with meaningful visuals around campus (benches, banners, hallway flags, etc.). SCHOOL CLIMATE: IMPROVED CAMPUS 
SECURITY - improve campus safety through a variety of small to medium projects. PARENT COMMUNICATION – SOCIAL MEDIA/PIO: 
Improve communication and recognize student achievements, and promote school growth and development. STUDENT ACHIEVEMENT-
TUTORING AND SUPPORT: Provide students with the opportunity to attend interventions or tutoring sessions (stakeholder requested). 
STUDENT ENGAGEMENT: REGISTERED NURSE FROM TCOE: Increase to 45 days based on the high needs of our students. Multiple 
severe physical issues. STUDENT ACHIEVEMENT- LIBRARY CLERK: Allow the school library to be open during pertinent hours to provide 
learning support. STUDENT ACHIEVEMENT- ELD SUPPORT: Provide materials for ELD Liaison funded through Title III. STUDENT 
ENGAGEMENT – PERFORMING ARTS AND MUSIC - provide appropriate and quality materials and products that students can be proud to 
use in music/band and social learning situations. STUDENT ENGAGEMENT - ATHLETICS: (identified in stakeholder surveys) - provide 
appropriate and quality materials and products that students can be proud to use in athletic competition and social learning situations. 
STUDENT ACHIEVEMENT -  TECHNOLOGY: Maintain Student Technology/Hardware - Continue to provide hardware equitably and allow 
students to engage in technological based learning. 
 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Does Not Apply to Sunnyside         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Does Not Apply to Sunnyside         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Does Not Apply to Sunnyside         
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

School Site Council: November 18, 2021, January 20, 2022, February 17, 2022, March 24, 2022, May 12, 2022 – Site Council Served as Our 
Parent Advisory Committee 
ELAC: May 12, 2022 – In conjunction with School Site Council Meeting Held on Same Date 
Board Meetings (specifically on agenda, usually discuss either current or next year’s LCAP at every meeting: February 8, 2022, March 8, 
2022, April 5, 2022, April 26, 2022 May 12, 2022, May 24, 2012, June 14, 2022 (Public Hearing) 
Classified Staff Meeting: May 2022 (Paper Survey) 
Certificated Meeting: May 2022 (Paper Survey) 
CSEA Chapter 675: June 1, 2022 
CTS/STA: June 1, 2022 
Parking Lot Surveys – Handed out May 2022 when parents dropped off and picked up kids. Both drop-off zones. Link: 
https://tinyurl.com/2p827ws2 
Informal Conversations with Parents during Parking Lot Duty (Superintendent-Principal) 
Student Feedback, Interests and Safety Surveys 
Primary Link: https://tinyurl.com/3573t2x4 
Elementary Link: https://tinyurl.com/mumfu88r 
Upper Grade Link: https://tinyurl.com/2p8wefme 
Parent-Guardian Survey Link: https://tinyurl.com/yku6f7ha 
Tulare County Office of Education: Leadership Services: Phone Meetings with John Alvarez (Multiple Dates) 
DOSE – SELPA Meetings (Monthly SELPA Meetings throughout 2021-2022 School Year) 
Tulare County Superintendent Meetings (Throughout the Year) 
Tulare County Small School District’s Meetings (Throughout the Year) 
Neighboring District Superintendent Converasations (Thorughout the Year - Discussing Joint Opportunities and Services) 
 
 

 
A summary of the feedback provided by specific educational partners. 
 

Stakeholder Feedback: 
(a) Parent Feedback: Parents ranked the following in greatest area of need for instruction: 1- Mathematics; 2- Writing; and 3 Reading. A little 
over half of the parents who responded stated they attended all three parent conferences. A majority of the English responses stated 
Wednesday is the best day for parent involvement meetings, whereas Spanish responses preferred Thursdays. Of the 24 responses in 
English 58% felt their children were very safe, and 42% responded safe. Of the ten responses in Spanish 60% felt their children were safe, 
30% very safe and 10% unsafe. Sixteen (16) of the thirty-four (34) responses preferred meetings around 5:00 pm. 
(b) Staff Feedback – A majority of the staff feedback focused around small group instruction especially in reading and math. An early start to 
interventions (program started later in 2021-22 school year) was also suggested. 

https://tinyurl.com/2p827ws2
https://tinyurl.com/3573t2x4
https://tinyurl.com/mumfu88r
https://tinyurl.com/2p8wefme
https://tinyurl.com/yku6f7ha
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(c) Student Feedback – On the average most students felt they need help in mathematics. They also wanted more tutoring (was offered at 
one time and not used) to help with their schoolwork. 
(d) Site Council Feedback – The focus for SSC was on Student-Parent events such as Lunch on the Lawn, exposing students to careers 
(Career Day), and providing parent engagement that was meaningful and acknowledged (Sunnyside Script for Attendance to be used on 
student centered items in Parent Pantry). 
(e) ELAC Feedback – Their main focus was on additional supports. 
(f) Governing Board Feedback: The 2022-2023 LCAP was on the agenda for discussion multiple times throughout the year. Feedback from 
Governing Board was very limited and provided no specific goals or actions. 
(g) Neigboring District - Sharing of Services (i.e. Art Instruction) 
 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Parent Involvement: The district will continue to promote activities that require Parental Involvement and Engagement. There is a belief that 
with the first year of a Parent Series under our belt the district can move forward with additional parent centered learning opportunities. 
Stakeholder surveys and especially Site Council and ELAC have spent an abundant amount of time discussing how to engage and maintain 
parent engagement. LCAP funds have been specifically designated towards this topic. 
 
Student Achievement: Many of the results from stakeholder surveys also indicated a high desire for after school tutoring, from students, staff 
and other stakeholder groups. Tutoring along with after school intervention funds have been allocated from the LCAP to address these 
desires. Although a small amount has been set aside, the district believes that funding can be found in the LCAP or other funding sources. 
 
Communication: The governing board understands that the district is currently facing enrollment and attendance issues. It is the belief of the 
board and administration that the district needs to market themselves better to those who live in the district but are attending other sites, 
especially those who never set foot on campus (move into the district but return to original district through work-related cause). Through the 
newly established position, PIO-Social Media person will be in charge of marketing events to all stakeholders, producing material for those 
seeking outside agreements, and promoting the positive activities and opportunities that the district currently is involved in but is not known 
(sometimes within the campus itself). The district will embark on branding itself (i.e. Start-Live-Be “The Tradition”) so that ALL stakeholders 
are proud of the learning community, resulting in an increase in student proficiency. 
 
School Climate: Based on stakeholder survey, the district intends to work on improving the culture and environment of daily campus life by 
bringing in items such as pole banners, murals, etc. that motivate student learning. The district will take ideas from student stakeholders to 
improve playground facilities. In addition, it’s the goal of the district to include student stakeholders as part of the decision making team. 
 
Student Achievement: Throughout the years, stakeholders have often inquired about a Reading Teacher. The district is committing funding 
towards a Certificated Teacher on Special Assignment to work initially with primary grade level students (IN THE CLASSROOM) on 
recovering some of the reading loss that was incurred during the Pandemic. The TOSA will work collectively with the General Classroom 
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teacher. The district found success and stakeholders recognized the value. This has led to the transfer of one of our most successful 
classroom teachers into an additional TOSA – Reading Literacy positon in grades third – fifth. Over 25% of the LCAP is designated towards 
this position. 
 
Student Achievement via Professional Development: The district recognizes that there needs to be “collective efficacy” school wide. Pockets 
of excellence cannot be accepted. Working with Advanced Collaborative Solution for both Parent Engagement and Professional 
Development will help keep a common message. 
 
Working with Stakeholders Outside of the District: This will allow the district and others to be able to provide activities and actions that one 
single district may not be able to fund. It is the goal at some point to enter into a MOUs and Contracts to allow this to occur. This would be 
similar to our current agreements with neighboring districts for psychological and technology services. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Provide and maintain internet connectivity, student access of devices, professional development, and deliverability of 

quality instruction that is continuous and uninterruped for all students         
 

An explanation of why the LEA has developed this goal. 
 

After approximately one year on distance learning, the district identified the need to have a systematic program of providing students and 
staff the ability to use a device without issues on a regular basis. The Sunnyside Learning Community also identified through numerous 
surveys and observations the lack of reliable internet services. If the district expands its educational program, devices and connectivity are 
essential. The district also realized the importance of having an efficient and reliable computer technician. The district also believes the 
technician program should also be leading trainings and larger projects, and thus, the need for additional assistance to address general 
troubleshooting issues.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

STAFF SURVEY - 
TECHNOLOGY 
SERVICES SURVEY 
Survey Link: 
https://tinyurl.com/2xs
666fu 

To Be Established at 
the Conclusion of 
2021 School Year 

Pending Availbility: 
District Survey in 
Progress 

  100%of the staff rates 
their Satisfaction 
Level for Technology 
at 4 or higher on a five 
point scale. 

PARENT SURVEY - 
TECHNOLOGICAL 
SERVICES 
Survey Link: 
https://tinyurl.com/ryb
ancs 

To Be Established at 
the Conclusion of 
2021 School Year 

3.025 Overall score 
on a scale of (4) 
Survey Results Link: 
https://tinyurl.com/z99
pz5ws 

  An average score of 
greater than 4 on a 
five point scale for 
overall opinion on 
Technology Access 
and Service 
 
2022 Survey Results 
were on a 4-point 
scale. An average 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
https://tinyurl.com/2xs666fu
https://tinyurl.com/2xs666fu
https://tinyurl.com/rybancs
https://tinyurl.com/rybancs
https://tinyurl.com/z99pz5ws
https://tinyurl.com/z99pz5ws
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

score each year 
greater than 3. 
 

JUNIOR HIGH 
SURVEY (ADDED 
FOR THE 2022-23 
SCHOOL YEAR        

Baseline Established 
in May 2022 
4.6 on a Scale of 5 
Link: 
https://tinyurl.com/5n6
s8hzh 
Awesome: 40 
Almost Awesome: 
5/61.5% 
Good: 6/9.2% 
Not So Good: 0 
Poor: 1/1.5% 
Does Not Apply: 13 
Total Student 
Responses: 65 
 

To Be Determined 
following 2022-23 
School Year 

  Maintain a 4.5 score 
or higher from Junior 
High Students 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 COMPUTER 
TECHNICIAN        

To provide the district and its students technology support and up to 
date and usable technology that will help students become 
PROFICIENT LEARNERS in a 21st century environment. 
 
 

$78,795.00 Yes     
X 
 

1.2          
 
 

$0.00  

1.3          
 
 

$0.00  

https://tinyurl.com/5n6s8hzh
https://tinyurl.com/5n6s8hzh
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

ACTION 1.1: During the 2021-2022 School Year the district continued to allocate LCAP funds for a computer technician. The district 
contracted out one day per week of these services to another neighboring district. In addition, the district used other funding to support the 
technological services by hiring an additional 5.75 hours per day of services. This also allowed technological services to be available all five 
days per week. Services provided by the department ranged from addressing connectivity issues, broken devices, learning support services 
(video, 3-D printing, green screening, etc.), district support in both health, school and district services.  ACTION 1.2: Hardware was 
purchased throughout the year to replace devices that were now longer usable, much of the hardware costs were associated to repairs 
(screens, keyboards, etc.) as the district continued to allow students to take devices back and forth to school each day.ACTION 1.3: The 
district was able utilize hot spot devices when students were out on long-term independent study and for times when quarantining was 
required due to high contact.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

No significant budget to expenditure differences are anticipated by the conclusion of the 2021-2022 Fiscal Year.  (Action-Budget-
Expenditure-Percentage). Action 0101 - ($58,636.00 - $48,235.00  - $10,391.00 - 82.28%), Action 0102 - ($31,805.00 - $25,354.72 - 
$6,450.28 - 79.72%) 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Based upon surveys submitted by the parent the district scored an average of 3.0265 using the following scale: (1) Poor = 0, (2) Fair = 6, (3) 
Good = 18 and (4) Excellent = 8. According to 52 Junior High Students, mainly 7th and 8th graders they technology services scored an 
average of 4.6 on a five point scale. Based on the results from parent and student stakeholders, it is the belief of the district that Technology 
Services and provisions met the needs of all involved.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

CHANGES - Eliminatation of Action 1.2 Technology Hardware: These services will be moved into ESSER III Funding or other Funding 
Sources. Elimination of Action 1.3 WI-FI Connectivity. These services will be reduced and assigned to another funding source. 2022 Survey 
Results were on a 4-point scale. An average score each year greater than 3. Added a metric as the district needs to seek input from at least 
part of the student group. The district chose to use junior high survey results.        

 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 To provide a learning environment that supports, fosters, engages, and promotes collaboration of all stakeholders 

(students, parents, and staff) in the learning system. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

The district believes that in order to have an effective learning system you must provide an environment athat actively engages all 
stakeholders in the process, with a focus on student engagement.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

STAR EARLY 
LITERACY 
ASSESSMENT 
(Action 1)        

ESTABLISHING 
BASELINE IN 2021-
2022 (FIRST YEAR 
ADMINISTRATION) 

Pending Availability: 
Data Currently Being 
Collected 

  100% OF THE 
STUDENTS BY 2023-
24 EARLY STEPS 
PROGRAM EXIT 
KINDERGARTEN AT 
THE EMERGENT 
LEVEL ON THE 
STAR LITERACY 
TEST 

CAASPP Growth        LANGUAGE ARTS 
(2019 Dashboard) 
All Students: 72.9 
points DFS Status - 
Red, Baseline 2018 
 
English Language 
Learners: 93.6 points, 
DFS Status - Red 

Pending Availability: 
Data Currently Being 
Collected 

  Within Three Years All 
Students, Including All 
Unduplicated Sub 
Groups will be at a 
minimum on the Five 
by Five Chart 
(Increased: 3-14 
points) x (Medium: -5 
to 9.9 in current year). 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Hispanic -  73 points, 
DFS Status - Red 
 
Socioeconomically 
Disadvantaged: 14.1 
points DFS Status - 
Red, 2019 
 
MATHEMATICS 
97.8 points from DFS 
Status Red 
 
English Language 
Learners: 115.2 
points, DFS Status - 
Red 
 
Hispanic -  98.3 
points, DFS Status - 
Red 
 
Socioeconomically 
Disadvantaged: 102.3 
points DFS Status - 
Red 
 
 

Peformance Level 
Green 

CHRONIC 
ABSEENTISM RATE        

Baseline Data for 
2019-2020 
10 students 
(estimated between 
2.5 -3.5%) 
 
Baseline Data 
(COVID) 2020-2021 

Pending Availability: 
Data Currently Being 
Collected 

  Chronic absenteeism 
will be less than 2.5% 
and Blue Dashboard 
Indicator result. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

100+ Students 
 
 
 

PERCENTAGE OF 
THRILLSHARE 
MESSAGES 
RECEIVED        

Snapshot June 3 - 
June 9 
Total Messages: 
1,813 Text Messages 
Successful Delivery: 
93.6% 
Failed Delivery: 6.4% 
 
Voice Message 
Total Messages: 1 
Successful: 218 
Failed: 1 
 
Snapshot May 2021 - 
All Stakeholders 
(Parents, Staff, Board) 
Only 
Total Messages Sent: 
1668 
Successful Delivery: 
1580 
Percentage Sucessful: 
95.263% 
 

Pending Availability: 
Data Currently Being 
Collected 

  100% of the 
Messages Sent Were 
Marked Successful 

PERCENTAGE OF 
FAMILIES 
PARTICIPATING IN 
ENGAGEMENT 
ACTIVITES, 
INCLUDING 

To be established 
during the 2021-22 
school year 

Parent Engagement 
Series: 6 or less 
families participated in 
the different sessions. 
 

  90% of the FAMILIES 
participate in School 
Engagement and 
Parental Involvement 
Activities 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

PARENTS OF 
UNDUPLICATED 
AND EXCEPTIONAL 
NEEDS STUDENTS.        

Site Council: First 
year with multiple 
parents showing up 
on consistent bases 
 
ELAC: 1-2 parents 
were the norm 
 
Fall - Spring 
Carnivals: Not 
measured but by far 
the largest attendance 
in years. 
 
 
 

SUSPENSION 
PERCENTAGE        

2019-2020 Baseline 
Data 
Suspension Rate 
4.2% 
 

As of June 7, 2022 
Suspension Rate 
4.5% 
 

  Suspension 
percentage of less 
than 1.5% and Blue 
Dashboard Indicator 
result. 

PERCENTAGE OF 
PARENTS 
PARTICIPATING AT 
PARENT 
CONFERENCES        

Parent Conferences 
2020 (First Trimester) 
96.02% "Face to 
Face" Synchronous 
Online Conferences 
338 out of 352 
conferences complete 
100% attempted 
contact (completed 
conference or multi 
attempts) 
 

Parent Conferences 
English Parent 
Conferences based 
on 95% or higher 
participation (contact 
for parent 
conferences) 
 
Parent Survey Results 
(limited participation in 
survey). A response 
equals a family 

  100 % OF THE 
PARENTS WILL 
PARTICIPATE IN 
PARENT 
CONFERENCES 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent Conferences 
2019 
Overall Participation 
Rate School Wide = 
64.5% (Second 
Trimester) 
 

25 ENGLISH 
RESPONSES 
52% Attended all 3 
conferences 
44% Attended 2 
4% Attended 1 
 
10 SPANISH 
RESPONSES 
60% Attended all 3 
conferences 
30% Attended 2 
10% Attended 1 
 

Annual Parent 
Stakeholder Needs 
Assessment Survey 
(input in decision-
making for the school)        

To Be Established in 
2021-2022 
Baseline Data can be 
found at the following: 
https://tinyurl.com/2w
w36a7t 

To be determined in 
2022-23 

  Will be based on the 
results of the 2021-22 
Annual Parent Needs 
Assessment 

Enrollment of 
Interdistrict Students 
and Students in 
district currently not 
attending Sunnyside        

 Interdistrict for 2021-
22 
89 students or 26.8% 
243 students or 73.2% 
 
Households 
Interdistrict with 4 or 
more students (2). 
Households with 4 or 
more students in 
district (12) with a high 
of 7. 
 
 

  Number of Enrolled 
Students increases by 
5 Students annually. 

 

https://tinyurl.com/2ww36a7t
https://tinyurl.com/2ww36a7t
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Actions 
 
Action # Title Description Total Funds Contributing 

2.1 SAVE THE 
CHILDREN - EARLY 
STEPS TO 
SUCCESS 
SUPPORT        

Purpose: To provide support to early childhood learners by annual 
contributing to the Save the Children Early Steps Program. Financial 
Support will be used at the discretion of the Save the Children 
Program Supervisor 
 
 

$20,000.00 Yes     
X 
 

2.2 PARENT SQUARE        PURPOSE: To increase effective stakeholder communication. 
 
 

$4,000.00 Yes     
X 
 

2.3 ATTENDANCE 
TECHNICIAN        

PURPOSE: To increase student engagement by minimizing student 
Absences. Split Funded Position. 
 
 

$58,828.00 Yes     
X 
 

2.4 PARENT 
COMMUNICATION 
SYSTEMS        

To effectiviely communicate with parents and publicize events at the 
school. This may include website costs, Thrillshare, SSICA and the 
Aptegy package. 
 
 

$9,700.00 Yes     
X 
 

2.5 PARENT 
INVOLVEMENT 
ACTIVITIES        

PURPOSE: To provide students and parents the opportunity to 
participate in a Parent Learning Series focused on Stakeholder Survey 
Topics of Interest (Keynotes and Hybrid Delivery Method) 
 
 

$8,000.00 Yes     
X 
 

2.6 FAMILY ID        PURPOSE: To provide families the ability to complete all applications, 
forms, permission slips, and other school related materials remotely 
and in a safe manner. 
 
 

$1,600.00 Yes     
X 
 

2.7 BEHAVIOR 
INTERVENTION 
AIDES        

To provide behavior supports and interventions for students with 
indivualizd behavior needs. Full Salaries for three positions 
 
 

$98,250.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
2.8 PIO - 

COMMUNICATIONS 
DIRECTOR        

Purpose: To estabish a pride in the school community about what is 
happening at Sunnyside. The PIO will be responsible in reporting all 
events, activities, etc. to increase community awareness about the 
school. Full Time Year Around Position. Increase Stakeholder 
participation. Increase student enrollment and ADA. 
 
 

$94,374.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

ACTION 2.1: All actions were effecively carried out with the Save the Children Support program. The program continues to be a success and 
get positive feedback from stakeholders. Save the Children - Early Steps to Success continues to be an effective tool to meet and support 
new parents. In addition, the organization itself continues to support the district and its stakeholders with more and more opportunities. in a 
variety of ways (food programs, mobile units, summer reading programs, etc.).  ACTION 2.2: The Thrively program really never took off. The 
most significant issue with the actions was how effective the implmentation of the Thrively program went once we returned to campus full-
time. The program was more effective as part on the online distance learning program. The program will continue to be used for the 
remainder of the contract. ACTION 2.3: The split funded attendance-business technician helped out in a vast number of areas during the 
school year. The position will return to a full-time split funded position at the beginning of the 2022-23 school year. ACTION 2.4: All 
stakeholder systems were successfully implemented. ACTION 2.5: The parent involvement series with Steve Ventura was a success. Four 
additional sessions are set for the 2022-23 school year. ACTION 2.6: The district rolled out the Family ID progam with limited success. It was 
challenging to get all stakeholders to get on the program due to "not seen the need." The district enrolled more families during Kindergarten 
Registration '22 which has helped out a lot. ACTION 2.7: The Behavioir Intervention Support staff continue to provide excellent services and 
are always on the move to address the needs of their caseload. The number of Behavior Support Staff personnel needs to possibly change 
to meet the needs of our students.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

May 19, 2022 
Action 2 - was not spent as the action itself was allocated through a different payline outside of the LCAP 
(Action-Budget-Expenditure-Percentage)  Action 0201-($20,000.00-$20,000.00 $-0-100.00%), Action 0202-( $10,000.00 -$10,000.00-0.00%, 
Action 0203-($21,690.00- $14,452.34-$7,237.66-66.63%), Action 0204-($9,700.00-$3,986.75-$5,713.25-41.10%), Action 0205-($15,540.00 - 
$13,580.58 -  $1,959.42  - 87.39%), Action 0206  ($5,000.00 - $2,775.50 - $2,224.50 - 55.51%), Action 0207- ($99,921.00 - $79,701.74  - 
$20,219.26  - 79.76%) 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Save the Children - Early Steps: This program continues to provide a signficant foundation for the district's early learners. The district 
continues to expand the Save the Children program and will offer the following non-LCAP funded positions beginning in the 2022-23 school 
year . . . Kindergarten Readiness Coordinator and Community Liasion Ambassador. In addition to these new positions the district will be 
receiving a Save the Children vehicle for outreach. The Thrively program was utilized at the beggining of the school year but tapered off as 
the year progressed. The district entered into a multi-year contract and will reevaluate the action. The district brought Steve Ventura to 
campus for a five session parent engagement series. The participation level was low ranging between 3-5 parents per session. The fifth 
session yieled closer to 15-20 parents and the district will continue to utilize his services. Those in attendance believed it was worth it. The 
main obstacle that most parents indicated on participation was finding the right way to communicate the sessions. Translating was good but 
not effective. Steve Ventura will look into translating more materials and possibly looking for a Spanish Speaking person to present sessions. 
The behavior intervention aides were heavily utilized with students who have significant learning disabilities and social emotional issues that 
impact their learning and the learning of others. All of the "purchased" actions (Family ID, SSICA, Aptegy, etc.) went as planned. The district 
will return to the position of part-time attendance technician - business tech to a full time position beginning the 2022-23 school year. to help 
address the severe attendance issues (COVID and other issues).        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Action 3 - Part-Time to Full Time Business/Attendance Tech. Introduce Parent Square to our learning community, replacing orginial Action #2 
(Thrively). Adding the PIO position for the 2022-23 school year. A metric involving enrollment from out of district families and families 
currently in the district (who are not attending Sunnyside) will be measured.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Maintains a safe, healthy and effective learning enviornment that allows all stakeholders the ability to effectively engage in 

their roles. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

Based on stakeholder input and observation, the district desires to continue building a campus where students and staff feel safe and can 
effectively be engaged in learning process. The district will focus much of the funding to providing adequate outdoor areas that support 
learning in a different environment and provide outdoor learning areas that provide open air space.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

STUDENT SURVEY 
Healthy Kids Survey 
School Climate 
        

Established Baseline 
in 2017-2018 
5th Grade 
Feel Safe 88% 
Conneted to School 
52% 
7th Grade 
Feel Safe 72% 
Connected to School 
23% 
 

School Survey 
(Grades 3-8) 
Very Safe in 
Classroom: 65.5% 
Somewhat Safe: 
26.8% 
Somewhat Unsafe: 
.05% 
Unsafe: .03% 
Participants (153) 
 
Break Times(Grades 
3-8) 
Very Safe in 
Classroom: 47.1% 
Somewhat Safe: 
44.5% 

  By 2023-24 School 
Year 
100% of the students 
will feel safe and 
connected at both 
grade levels. 
 
Desired outcome for 
2023-2024 School 
Year 100% of the 
students will feel 
somewhat safe or 
higher for both in 
classroom and on the 
playground. 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Somewhat Unsafe: 
8.4% 
Unsafe: ..05% 
Participants (155) 
 
 

STAFF SURVEY - 
SAFETY 
Survey Link: 
https://tinyurl.com/25f
aavez 
 

Established Baseline 
in 2020-21 
SURVEY WAS NOT 
CONDUCTED - WILL 
ESTABLISH AT THE 
BY SEPTEMBER 30, 
2021 
 

Pending Availability: 
Data Currently Being 
Collected 

  The average staff 
response on the 
survey will be 4.0 or 
higher annually. 

PARENT HEALTH 
SURVEY 
Survey Link: 
https://tinyurl.com/4kx
e9chr 

Established Baseline 
in 2020-21 
SURVEY WAS NOT 
CONDUCTED - WILL 
ESTABLISH AT THE 
BY SEPTEMBER 30, 
2021 
 

General Services: 
3.125 our of 4 
COVID Services: 
3.312 ouf of 4 
 
Link: 
https://tinyurl.com/z99
pz5ws 

  The average parent 
response will be 4.0 or 
higher annually 
 
Change to 4 point 
scale beginning 2022-
23 with a goal of 3.5 
our higher 
 

FACILITY USE DATA 
Form Link: 
https://tinyurl.com/3ff2
fbx5 

Baseline Data to be 
established during the 
2021-22 School Year. 
Usage Data of 
Outdoor Facilities for 
Learning Purpose 
Use Facility Use 
Forms 
 

Unknown - Data Not 
Collected 
Grades 4-5 used 
significantly 
 

  A minimum that each 
classroom teacher 
uses an outdoor 
facility for learning at 
least 3 times per year 
(once per trimester) 

https://tinyurl.com/25faavez
https://tinyurl.com/25faavez
https://tinyurl.com/4kxe9chr
https://tinyurl.com/4kxe9chr
https://tinyurl.com/z99pz5ws
https://tinyurl.com/z99pz5ws
https://tinyurl.com/3ff2fbx5
https://tinyurl.com/3ff2fbx5
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

FACILITY 
INSPECTION TOOL 
(FIT)        

Overall Average 
Score 95.83% and 7 
of 8 Categories Met 
Good or Higher 

Williams Inspection 
Team provided no 
facility feedback. All 
feedback was on 
Instructional Materials 

  Sunnyside will recieve 
a good or high score 
in all areas (Systems, 
Interior, Cleanliness, 
Electrical, 
Restrooms/Fountains, 
Safety, Structural, and 
Exteriors) and 
maintain or improve 
percentage score 
annually 

Average Daily 
Attendance        

Baseline 2019-20 
Month 7 Report 
347.15/360= 96.43% 
 

Pending Availability: 
Data Currently Being 
Collected 

  Average Daily 
Attendance to exceed 
97% 

Middle School Drop 
Out Rate        

100% No Drop Out 
Rate 
2020-2021 
 

100% No Drop Outs 
Reported 

  Maintain a 100% No 
Drop Out Rate for 
Middle School 
Students 

Expulsion Rate        100% No Expulsion 
Rate 

100% No Expulsions 
for the 2021-2022 
School Year 

  Maintain a 100% No 
Expulsion Rate for All 
Students 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 County Health Nurse        45 Days of onsite support contracted through the Tulare County Office 
of Education and Split Funded with ESSER Funds. 
 
 

$48,106.00 Yes     
X 
 

3.2 CAMPUS WIDE 
SECURITY        

To provide additional safety and security systems so students and 
staff feel safe and confident while on campus. Additional cameras, 

$5,000.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
hardware, security features that improve overall student and staff 
safety 
 
 

3.3 CLIMATE & 
CULTURE        

To provide a positive learning enviornement that encourages and 
inspires learning and social activity. (BENCHES, HALLWAY FLAGS, 
BANNERS, ETC.). When possible include inspirational items in 
English and Spanish. 
 
 

$10,000.00 Yes     
X 
 

3.4 Social Worker        1 Day per Way of Contracted Services from Tulare County Office of 
Education 
 
 

$20,000.00 Yes     
X 
 

3.5 Full Time District LVN        Full-Time District LVN providing onsite services, including acting as 
COVID Lead, split funded with ESSER 
 
 

$95,284.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

ACTION 3.1: The county health nurse (TCOE - RN) helped out tremendously with our LVN and health team. This was of great help during 
the COVID situation. The number of days contracted will be increased by 10 addtional days for the 2022-23 school year. ACTION 3.2:  The 
district felt it did a more than adequate job addressing this Action. Security for all stakeholders on campus has increased and the district will 
begin looking at joint project with the Tulare County Office of Education to allow camera accessibility to law enforcement in the event of on an 
on campus emergency. The main school office was wrapped with a welcoming image that also provided a better sense of security for all 
stakeholders. The school office was previously visually available to all passerby’s (main artery road). The security wrap enhanced the look of 
the classroom, improving climate and at the same time provided a better sense of security. There were some additional ideas proposed by 
stakeholders to improve climate for the 2022-23 LCAP. The district is considering some of these ideas as funds are available in the 2021-22 
LCAP. ACTION 3.3: The climate and culture enhancements around campus have continue to take place. The major project was the learning 
park project. The district and stakeholders will continue to upgrade the campus to a proper enviornment. ACTION 3.4: The TCOE Social 
Worker through the Triage Grant program was on campus one full day per week. There was a change in personnel during the year but the 
transition appeared seamless. ACTION 3.5: The LVN saved the district through COVID and has continued to expand the program to its 
fullest. The district may need to consider pushing this position into additional days.        

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Goal 3 - ACTION 1 (0%) As of May 19, currenty 0% spent. The district anticipates spending approximately 50% of the fending to replace 
basketball and volleyball systems. The district will also look at smaller projects to meet special needs requests. 
Goal 3 - ACTION 2 (52% over): There was a discrepancy in the amount listed in the LCAP and what Business Services inputed ($17,000) as 
the original amount. The district was 52% over the $17,000 budget. This was a result of implementing a variety of projects that inlcuded 
addtional cameras (3 units) and window coverings from the front office for security purposes. There were also unforeseen expenses in Cyber 
Keys as the number of employees increased during the pandemic. 
Goal 3 - ACTION 3 (67% spent) - The district will look at some other smaller projects to enhance the campus prior to the end of the school 
year. (Action-Budget-Expenditure-Percentage) . ACTION 0301 - ($83,999.57  - $762.57  - $83,237.00 - 0.91%), 
ACTION 0302 -( $17,000.00 - $25,881.22 - $(8,881.22) - 152.24%), ACTION 0303 - ($12,000.00 - $8,000.45 - $3,999.55 - 66.67%). 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Goal 3 - ACTION 1 (0%) As of May 19, currently 0% spent. The district anticipates spending approximately 50% of the fending to replace 
basketball and volleyball systems. The district will also look at smaller projects to meet special needs requests. 
Goal 3 - ACTION 2 (52% over): There was a discrepancy in the amount listed in the LCAP and what Business Services inputted ($17,000) as 
the original amount. The district was 52% over the $17,000 budget. This was a result of implementing a variety of projects that included 
additional cameras (3 units) and window coverings from the front office for security purposes. There were also unforeseen expenses in Cyber 
Keys as the number of employees increased during the pandemic. 
Goal 3 - ACTION 3 (67% spent) - The district will look at some other smaller projects to enhance the campus prior to the end of the school 
year. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

ACTIONS: The district will remove ACTION  1 - Playground Equipment following the 2021-2022 school year. This action will be replaced by 
County Health Nurse - 45 Days of contracted services from the Tulare County Office of Education. The Metric will be based on stakeholder 
survey of students and parents. The District will add the following Actions: ACTION  4 Social Worker - One day of Social Worker Services 
from the Tulare County Office of Education Triage Grant, and Action 5 Full Time Licensed Vocational Nurse - current position funded from 
other sources. All services provided by County Nurse, TCOE Social Worker and District LVN will be measured on a 4 point scale with student 
and parent stakeholders with a desired outcome of 3.5 on the annual survey. METRICS & OUTCOMES: For simplicity purposes, the district 
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will make changes to the metrics in this action. The district will move from a 5 point scale to a 4 point scale, with a desire outcome of 3.5 on 
stakeholder surveys. The district will also use site surveys during "out years" of the California Healthy Kids survey to ensure up to date data.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 English Language Students will demonstrate necessary growth to be reclassified as proficienct English Language 

(listening, speaking, writing, and reading) through effective support and staff training. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

The district has approximately 45% of the students currently identified as English Language Learners. Two specific areas the district has 
identified as areas of high need our Long Term English Learners and newcomers/students stuck as Level I in proficiency. Further 
professional development is needed to improve both certificated and classified delivery to Engllish Leaners and a support aide position has 
been developed to provide initial support for students who lack proficiency in their native language or who are struggling to exit the lower tiers 
of proficiency.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of 
Students Annually 
Redesignated to 
English Proficient        

Establish Baseline in 
2020-21. (Pending 
Results) 
No redesignations 
occured during the 
school year based 
upon Pandemic and 
Unknown Clarity of 
Criteria (NO ELA 
CAASPP Scores 
available) 
 

2020-21 2/164 
Students were 
redesignated .012%. 
 
Pending Availability: 
Data Currently Being 
Collected 
 
Preliminary Data as of 
June 15, twelve (12) 
students (K-2) will be 
reclassfied. 
 

  The number of 
reclassifications will 
increase by 10% 
annually. 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of 
Students score at a 
Level III or Level IV on 
Summative ELPAC        

2018-2019 Data 
15.29% Level IV 
46.5% Level III 
 

Pending Availability: 
Data Currently Being 
Collected 
 
2021-22: 
_________% Level IV 
_________% Level III 
 

  The number of 
students achieving a 
LEVEL III or LEVEL IV 
Overall Score on 
ELPAC will increase 
by 10% annually. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 ELD Support 
Materials        

Purpose: To provide support materials for ELD-Homeless Position. 
 
 

$3,667.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

ACTION 4.1:The district was able to secure the services of one ELD Paraprofessional for approximately 1/2 of the school year. The other 
position never filled. Half way through the year the ELD Paraprofessional support person applied for another on campus position (library 
clerk). Prior to vacating the position, the employee was able to work with a variety of ELD students at different grade levels. They provided in 
class support and social activities involving all students who were interested. 
ACTION 4.2 The district utilized the Tulare County Offfice of Education - ERS Consulting Services for onsite walkthroughs and one-on-one 
trainings. There was direct work done with our Junior High ELD teacher with the consultant to develop a more efficient overall language 
development program.  ACTION 4.3: Our reading literacy teacher also worked diligently to purchase numerous titles ($5000 worth) of 
Spanish titles to support our English Language learner’s needs and interests. These were placed in the school library. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

ACTION 4.3: Overspent by as of 05.13.22 by $1,584 dollars due to additional ELD Materials being purchased. 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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(Action-Budget-Expenditure-Percentage) ACTION 0401 - ($48,422.00 - $24,631.24 - $23,790.76 - 50.87%), ACTION 0402 - ($20,000.00 -  
$13,650.00 -  $6,350.00  - 68.25%), ACTION 0403 - ($5,000.00 - $6,584.21 - $(1,584.21)-131.68%). 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The program was effective when the ELD Paraprofessional was filled. After the position was vacated another ELD support person was hired 
under a different budget line. The Spanish titled books were finally received at the end of the year and will b fully available beginning in the 
2022-23 school year. There were many observed smiles and interaction amongst the ELD suppport personnel and students. This included 
positive interactions when some families left the district. The social part of the action was truly beneficial. The district is awaiting State 
Language results to determine metric success.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The district will eliminate and consolidate goals for the 2022-2023 school year. The district is hiring an ELD - Homeless Liaison that will 
address needs of ELD students. Support materials and funding for the position will be provided by LCAP. Instructional Coaching support 
focusing in ELD will be rolled into the general coaching services in another action under Professional Development.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Increase student competency and performance, including being an active and engaged learner that prepares the student 

for college and career. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

Based on previous state test scores, STAR SCORES, and DRA reading levels, it is essential in building well-rounded students who are 
proficient in core areas. It is the belief that students who are more actively engaged in learning will become more proficient in many academic 
areas.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ANNUAL FIFTH 
GRADE PHYSICAL 
FITNESS RESULTS        

2018-2019 Data 
(Suspended 2019-20) 
- Healthy Fitness 
Zone % 
Aerobic Capacity 68.3 
Body Comp 39 
Abdominal Strength 
48.8 
Trunk Extension 95.1 
Upper Body 53.7 
Flex 56.1 
 

   The percentage of 
students will increase 
by 10% in the Healthy 
Fitness Zone for all 
categories assessed 
(aerobic capacity, 
flexibility, body 
composition, upper 
body strength and 
trunk extension) at 
each grade level (5, 7) 

DRA RESULTS        One Year of Growth 
or More (2020-21) 
Baseline Results 
 
109/227 = 48% 

Pending Availability: 
Data Currently Being 
Collected 

  100% of all students 
assessed will grow a 
minimum of one grade 
level at the end of 
each school year. 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CONDUCTED BOTH 
ON CAMPUS AND 
ONLINE FOR 
DISTANCE 
LEARNERS 
 
 

 
100% of the students 
in subgroups or 
identified intervention 
groups will grow more 
then one grade level. 
 

STAR TEST SCORES        One Year of Growth 
or More 
Math 73/259 = 28.2% 
 
ELA  65/244 = 26.6% 
 
Baseline Data 2020-
21 School Year 
CONDUCTED BOTH 
ON CAMPUS AND 
ONLINE FOR 
DISTANCE 
LEARNERS 
 
 

Pending Availability: 
Data Currently Being 
Collected 

  100% of the students 
Independent Reading 
Level will grow by 
more then one level 
(1.0) - Growth 
Proficiency Level 

CAASPP Scores - 
ELA        

DATA CURRENTLY 
UNAVAILABLE 

Pending Availability: 
Data Currently Being 
Collected 

  Within Three Years All 
Students, Including All 
Unduplicated Sub 
Groups will be at a 
minimum on the Five 
by Five Chart 
(Increased: 3-14 
points) x (Medium: -5 
to 9.9 in current year). 
Peformance Level 
Green 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

PERCENTAGE OF 
STUDENTS 
PARTICIPATING IN 
LEARNING TRIPS        

Class Attendance - 
Rosters Day of Trip 

Inconclusive Data 
Trips were not all 
completed due to 
restrictions or different 
issues. 
 
 

  100% of the students 
will participate in 
Learning Trips 

PERCENTAGE OF 
STUDENTS 
PARTICIPATING IN 
ATHLETICS        

Title IX REPORT 
2019 
Female Participation: 
40.96% 
Male Participation: 
47.5% 
Link to Title IX 2019: 
https://5il.co/84yz 

Pending Availability: 
Data Current 
 
Counted Fifth - Eighth 
Grade (Not including 
one fourth grader) 
Boys: 48/70 = 68.57  
48/145= 33.1% 
Girls 44/75 = 58.67% 
44/145=30.34% 
 

  The number of 
students will be 
equitably represented 
and all teams will be 
at capacity. 

NUMBER OF 
STUDENTS 
PARTICIPATING IN 
MUSIC/BAND        

Baseline Pre 
Pandemic 
15 Students 
 

As of May 23 
Elective "Advanced" 
19 
4th Grade: 23 
5th Grade: 20 
Total Number of 
Participants in Grade 
Eligible Areas 62 
students 
 

  The number of 
students in 
Advanced/Jazz Band 
will grow by 2 
students annually. 
Over three year period 
21 students total 

PERCENTAGE OF 
STUDENTS 
PARTICIPATING IN 
PERFORMING ARTS        

To Be Established 
2021-2022 

Data: DRAMA 
ELECTIVE was a full 
elective. School wide 
Talent Show 
Canceled due to 
COVID 

  100% of the students 
will participate in a 
minimum of one event 
annually in Performing 
Arts 

https://5il.co/84yz
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAASPP Scores - 
Math        

MATHEMATICS 
All Students: 102.9 
DFS, RED 
EL: 116.7 DFS, RED 
Hispanic 104.5 RED 
Socioeconomically 
Disadvantaged 110.8 
RED 
 
BASELINE YEAR: 
2019 
 

Pending Availability: 
Data Currently Being 
Collected 

  Within Three Years All 
Students, Including All 
Unduplicated Sub 
Groups will be at a 
minimum on the Five 
by Five Chart 
(Increased: 3-14 
points) x (Medium: -5 
to 9.9 in current year). 
Peformance Level 
Green 

Appropriately 
Assigned Certificated 
Staff (18.5 FTE 
Instructional) - 
Williams Report-
CALPADS        

100% Properly 
Credentialed and 
Assigned 
BASELINE YEAR 
2020-21 
 

100% Properly 
Assigned 

  Maintain 100% 
Properly Assigned 
and Credentialed 

State Standards 
Implementation        

Average Score 2015-
2016 
3.39 
 
THE DISTRICT WILL 
RESTABLISH A 
BASELINE IN 2021-
2022 
 

Pending Availability: 
Data Currently Being 
Collected 

  Average score 
exceeding 4.25 and 
no one area below 3. 

Annual Adoption of 
"Sufficiency of 
Instructional Material" 
Resolution        

Annually Approved 
Each Year 
(September Board 
Meeting) 
BASELINE YEAR 
2020 
 

Williams Clearance in 
all Grade Levels and 
Subject Areas 
reviewed by TCOE 
Williams Team - No 
Deficiencies 

  Annually Approved 
Each Year 
(September Board 
Meeting) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of 
Students Enrolled in a 
Broad Course of 
Study        

100% of the Students 
are Enrolled in a 
Broad Course of 
Study 

100% of the Students 
are Enrolled in a 
Broad Course of 
Study 

  Maintain 100% of the 
Students Enrolled in a 
Broad Course of 
Study 

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1 Instructional Cabinet        To oversee the district's professional development program and 
development of school wide intructional and social culture. Stipend 
Positions on Annual Basis 
 
 

$105,000.00 Yes     
X 
 

5.2 TK-5 Physical 
Education Instructor        

To provide a high quality education for TK-5 students and to teach an 
promote a healthy lifestyle 
 
 

$86,384.00 Yes     
X 
 

5.3 TK - K 
CERTIFICATED 
TEACHER        

To provide a meaningful Transition year were students establish at 
minimum basic reading skills that will be required to become a 
successful PROFICIENT STUDENT in the upcoming academic years 
 
 

$150,776.00 Yes     
X 
 

5.4 LEARNING 
EXPERIENCE 
STUDY TRIPS        

To provide meaningful and real-life learning experiences for all 
students annually, by grade span. 
 
 

$21,000.00 Yes     
X 
 

5.5 LEARNING 
RECOVERY - 
LITERACY AND 
READING TEACHER        

To provide learning recovery (LOW FUNCTIONING) and 
ADVANCEMENT (HIGH FUNCTIONING) mitigation for students 
FUNCTIONING below or above grade level norms.  This is to be a 
push in program with coordinated SUPPORT AND INSTRUCTION by 
both teachers. TWO POSITIONS 
 
 

$256,927.00 No      
X 

Yes     

X 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
5.6 ELECTIVES - 

COURSE 
OFFERINGS        

PURPOSE: To engage students in programs/classes that are of 
student interest. ($20,000 Salary and Benefits+ $5,000 Materials). 
Courses may include but are not limited to the following: Jazz Band, 
Folkloric Dance, Garden and Landscape, Drama, Physical Fitness, 
TinkerCad, Economics, Poetry and Prose, Etc.) 
 
 

$15,000.00 Yes     
X 
 

5.7 LIBRARY CLERK        PURPOSE: To provide aaccess to a state of the art, 21st century 
learning environment that allows students to access a variety of 
media. 
 
 

$27,769.00 Yes     
X 
 

5.8 CROSS 
CURRICULAR 
PROFESSIONAL 
DEVELOPMENTS        

To provide professional development opportunities to staff addressing 
both acdemic and social needs. Topics to include, but are not limited 
to special education/students with disabilities. Expenditures may 
include substitute costs, stipends, presenter costs/materials. This 
includes TCOE Coaches and Outside Consultants 
 
 

$59,500.00 Yes     
X 
 

5.9 Testing Coordinator - 
New 5.9        

PURPOSE: To coordinate, support and generate data reports for local 
and state testing, including but not limited to CAASPP, ELPAC, DRA 
and STAR. 
 
 

$25,000.00 Yes     
X 
 

5.10 Additional 
Certificated 
Workdays        

Sunnyside will continue to fund 5 additional professional development 
days and paid certificated days (TOTAL 188) that focuses on 
developing a schoolside cultural of learning for ALL students and 
where applicable to ELD. 
 
 

$53,000.00 Yes     
X 
 

5.11 Tutoring-Intervention-
Activity Stipends        

Funding for after school tutoring, intervention and activities. Possible 
blending with ESSER III Fnding 
 
 

$16,573.00 Yes     
X 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

ACTION 0501 - The academic coach to the lead position of implementing our Professional Development Plan for the 2021-22 school year. 
They were the main contact with the Tulare County Office of Education and different professional speakers that were brought on board. The 
coach also coordinated all English Language testing both initial and summative, STAR testing, DRA testing and all other local assessments. 
In addition they worked on setting up our first Reading Revolution team, worked on the spelling bee and coordinated with TCOE on the 
Readership Program. ACTION 0502 - Implemented as planned. All students in TK-5 received daily instruction from a credentialed Physical 
Education teacher. ACTION 0503 - Implemented as planned. As of May 23, 2022, there were five (5) TK students enrolled in the combination 
class. ACTION 0504 - Due to COVID, the certificated staff designed the following trips (K-2) - Fresno Chaffee Zoo, (3-5) Multiple Smaller 
Trips, and 6-8 Smaller Trips/or single grade level strips (i.e. California Science Museum for 7th grade). At the beginning of the 2022-2023 
school year, the district will reengage in true Grade Span trips. ACTION 0505 - Reading Literacy Teacher (TOSA) - the results were off the 
charts in the rooms that fully utilized the position. Next year the district will implement a second TOSA to address third - fifth grade learning 
loss. ACTION 0506 - This ACTION yielded a variety of elective offerings (dance, drama, garden, technology, art, personal finance, etc.). It 
also allowed the district to purchase additional outfits for dance, materials for drama and put in an arched cover on the garden pathway. 
ACTION 0507 - The district was proud to upgrade the library with technology, additional titles, welcoming furniture and an overall 
enhancement in environment. ACTION 0508 - The district used a variety of funding lines to address professional development. ACTION 
0509 - The district was able to purchase new uniforms and participate in additional activities (tournaments, meets, etc.). ACTION 0510 - The 
district drama elective was a very sought after elective. Funds were generally used for materials to support the program. ACTION 0511 - 
Unknown - Funding does not match original LCAP. NOTE THERE IS NO ACTION ---- 0512- SKIPS TO 0513 – ACTION 0513 – The band 
and music program has worked out very well for our student stakeholders. Classroom vocal music was provided once per week in Grades 
TK-3. Instrumental music was open to interested students. On May 23, 2022, there were 23 active fourth graders, 20 active fifth graders and 
6th-8th elective band – 19 students. This is a total of 62 students in instrumental music. This number topped out at approximately 75 students 
counting those who moved, dropped out of instrumental music, etc. ACTION 0514 – The district utilized the additional training days. The 
main focus of this began to surface in the Spring of 2022 when the district initially introduced Paideia Seminar. This will be a focus as the 
district moves forward in moving from an archaic system of education to a transparent progressive education system. ACTION 0515 – 
Intervention materials were purchased to support all interventions, including support for the TOSA – Reading & Literacy position. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

All personnel budget lines will be close to 100%  by the end of th school year. (Action-Budget-Expenditure-Percentage)  Action 0501-
($136,700 - $106,405 -  $-$30,295-77.84%). Action 0502 - ($87,081 - $67,721 - $19,359 - 77.77%). Action 0503 - ($68,420 - $55,890 - 
$12,530 - %81.69%). Action 0504 - ($22,956 - $11,618.31 - $11,337.69 - 50.61%). Action 0505 - ($121,569.00 -  $96,120.40 - $25,448.60 - 
79.07%). Action 0506 - ( $30,241.00 - $26,123.63 - $4,117.37 - 86.38%). Action 0507 - ($17,000.00 - $16,653.29 - $346.71 - 97.96%). Action 
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0508 - ($10,930.00 -  $1,785.22 - $9,144.78 - 16.33%).... AMOUNT MAY BE REDUCED IF THE DISTRICT SHIFTS SOME OF THE 
INCREASE IN SUBSTITUTE TEACHER COSTS.  Action 0509 - ($15,000.00 -  $7,114.51 - $7,885.49 - 47.43%) ... AMOUNT MAY BE 
REDUCED BY THE END OF THE SCHOOL YEAR TO ADDRESS SOME MATERIAL NEEDS BY THE DISTRICT.  Action 0510 - 
($15,000.00 - $102.49 -  $14,897.51 - 0.68%). ... THE DISTRICT ANTICIPATES VERY LITTLE ADDITIONAL FUNDING MAY BE USED BY 
THE END OF THE 2021-2033 SCHOOL YEAR. Action 0511 - ($5,000.00  - $-    $5,000.00 - 0.00%). Action 0512 - ($12,000.00 - $5,527.20 -  
$6,472.80 - 46.06%). Action 0513 - ($15,893.00 - $3,773.00 -  $12,120.00 - 23.74%). Action  0514 - ( $11,481.00 - $3,927.55 - $7,553.45 - 
34.21%). 
 
 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The academic ocach was effective but the district will proceed in a more "team" oriented approach beginning in the 2022-23 school year. The 
coordination by the Academic Coach, and their direct involvement helped Sunnyside particpate in many new county sponsored events and 
activities (Reading Revolution, Readership, Etc.). The Physical Education teacher is yiedling engagement and improvement. Data is still 
being collected but all indications it appears 5th grade will show growth. TK Combo class was successful. We believe the data will yield 
positive resuls in Star Early Literacy. Learing Trips are hard to determine as the trips did not reflect past practice due to COVID 
complications. The reading literacy teacher has smashing success as numerous students are now reaching grade level and beyond. The 
position will be expanding into 3-5. Elective classes continue to be popular especially in the field of performing arts. Atheltic teams are 
rebuilding with new uniforms and new culture. Band has grown tremenously espeically at the 4th-5th grade leve as we have seen numbers 
like never before. Training days have taken the staff to a new level of professional development and growth is starting to be seen in the 
classroom and diretly with students (i.e. Paideai). After school interventions by middle primary have yielded positive results and students 
"wanting" to be in such programs.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Action 0501 has been changed. The current Academic Coach is leaving the district and the responsibilities and professional development will 
now be part of the newly formed instructional cabinet. Action 0506 - The district will increase this to two Full Time Equivalent (FTE) positions 
due to the positive impact that the position had in 2021-2022. Action 0508 - Professional Development and related costs. the district used a 
variety of funding lines. Action 0511 will now be designated towards a one-time funded Testing Coordinator to address state and local testing 
needs. Performing Arts, Athletic Support and Technology Hardware/Software were removed from the LCAP following the 2021-22 School 
Year. The district will look at other funding sources such as ESSER III for these programs.  There was a re-allignment of actions. The 2021-
22 LCAP was numerically missing an action number.        
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
1164944 144929 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

38.36% 0.00% $0.00 38.36% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

GOAL #1 
COMPUTER TECHNICIAN 
OBSERVATION: The district observed during distance learning over the past year, it identified that many of the students who were having 
issues with connectivity, general troubleshooting and device management were students who were unduplicated students in all 
subcategories. Although these actions benefit all students our one computer technician was providing support for non-English households 
and students who did not have their own devices (lacking experience to complete general troubleshooting). Many low socioeconomic families 
have low connectivity internet or none at all. The computer technician was also responsible for keeping devices functioning on campus for 
both staff and learners. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET. How Unduplicated Students Needs are Being Met: 
The value of this position is truly important to Unduplicated Students as they were the ones who needed additional assistance (phone 
support, virtual support, ability to work with parents & students). These students received direct and effective support when it came to 
operations of both hardware and software. STAKEHOLDER ENGAGEMENT:  All stakeholders observed and felt the value of the Computer 
Technician position. All realized without such a position (and the need for staff expansion) students would not have been as successful with 
distance learning. CONTINUING ACTION: All stakeholders indicated the need to continue and possible expand this position (more staffing). 
It had been effective in the past but clearly became essential during the COVID 19 Pandemic. 
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HARDWARE & SOFTWARE 
OBSERVATION: Based upon stakeholder surveys (especially parents and student surveys) having access to a device would fall on to the 
district. Many of our clientele would have no access (a high percentage being Low Income, English Learners and Foster Youth) if it was not 
for the district providing devices, especially during budget crunching times throughout the pandemic. While a small percentage of students in 
the community have access to a variety of educational apps many of our students would struggle gaining accessibility, to effective learning, 
tools without district provided opportunities. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: The Unduplicated Students 
benefit the most because it gives them more opportunities to demonstrates their knowledge, the ability to engage more, and to actively 
become a learner. Unduplicated students generally would have greater ability to use applications due to their accessibility to devices and 
programs. Unduplicated students are more likely not to have a working, efficient, capable device.  STAKEHOLDER ENGAGEMENT: Many 
new applications such as GoGuardian, have been identified as high need. This particular program was identified as one by adult 
stakeholders to monitor engagement and type of activities students are working on when not clearly visible to the teacher (distance learning, 
isolated area, etc.). It has both academic and social outcomes. CONTINUING ACTION: This is an ongoing action that became more detailed 
and intricate due to distance learning. 
 
 
         
GOAL #2 
EARLY STEPS TO SUCCESS 
OBSERVATION: This annual LCAP contribution has been identified by the district through collaborative conversations with our Save the 
Children partner as a vital component to the success of all students, particularly those unduplicated students who are English Learners and 
Low Income. Research shows that students who have less accessibility to early childhood education programs and/or lack of parenting 
knowledge or skills will underperform later in the regular school setting. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: 
Save the Children focuses on students who have the greatest needs. Many of the young students exit the Early Steps to Success program 
enter our school site are unduplicated. The more academic and social opportunities they have as young early childhood students can only 
benefit them as the become part of our system. This program also addresses parenting skills, thus adding the chance the unduplicated 
student will find greater success. 
STAKEHOLDER ENGAGEMENT: Almost all stakeholders indicated they see value in such a program. A lot of this is based on the 
charismatic staff member who in addition to promoting the Early Steps program promotes are school and community. She acts as a 
community liaison for all. 
CONTINUING ACTION: This is a continuing action with increased contribution. The action's success can be witnessed in the number of 
active and engaged parents there are in the primary grade levels. 
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ATTENDANCE TECHNICIAN 
OBSERVATION: The value of an Attendance Technician who can provide resources to parents of Foster Youth, Low Income and English 
Language Learners who may not otherwise have knowledge of current California Attendance Laws. Based on our Parent Stakeholder 
Survey, parents and guardians do not have much interest in learning through parent involvement activities what is all entailed. Being able to 
provide accurate data, support and resources is of great value to the entire learning community. HOW UNDUPLICATED STUDENTS NEEDS 
ARE BEING MET: Unduplicated students represent a high number of the those who struggle with attendance. This position allows for a non-
administrator to address attendance issues first with parents. This allows time for education and support. By pushing the attendance laws, 
students will be in school more often, thus having a greater chance of success. STAKEHOLDER ENGAGEMENT: Based upon passed 
success this position continues to be of value to all involved. It also helps out the administrative team in that it puts a level between parents 
being initially addressed by a non "threatening" administrator. Certificated staff see's value in the position to assist with individual attendance 
needs. CONTINUING ACTION: This is a continuing action. This is a 50/50 split funded position, full-time. 
 
PARENT COMMUNICATION SYSTEMS 
OBSERVATION: Again, a component of the school system that benefits all learners. Our website, Thrillshare (parent communication 
system), school App, live posts, etc. also allow us to communicate in Spanish. The capability to communicate in multiple languages benefits 
non English Speaking parents and students.  HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: This system allows us to 
contact and communicate with parents of all languages through text, phone call, school app, etc. This allows us to get the same message 
home to parents no matter if they have English Learners, are of low socio economic status, or foster youth. It allows equitable communication 
to all. STAKEHOLDER ENGAGEMENT: The district is able to track data on how many times a document/link has been accessed when sent 
out. Although this ranges from minimal connections to very high connectivity, it does give the district an idea on what types of messages are 
most effective and if the message is reaching all stakeholders. This data is monitored by the Computer Technician and Superintendent-
Principal. 
CONTINUING ACTION: This is a continuing action that is supported by stakeholders. The app has also given alumni and others in the 
community access to school events and stories. 
 
PARENT INVOVLEMENT NIGHT/ACTIVITIES 
OBSERVATION: This benefits all stakeholders in the community but also allows opportunities for parents from English Learners, Low Income 
and Foster Youth to learn together and use one another for support. The district believes that by creating opportunities for parents to learn in 
a safe environment and to participate in something positive will allow learners from all groups a chance to flourish. The district has identified 
specific areas that parent stakeholders has identified key areas of interest. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: 
The area targeted by most parent stakeholders was how to work with their child in specific content areas. This is great news in that parents 
want to learn how to effectively work with their unduplicated students. If we can increase the skill set of parents, we can improve outcomes. 
Unduplicated students directly benefit because these trainings and engagement activities can be conducted in duel languages and now can 
be done via Zoom and Swivl to bring the engagement to the home. STAKEHOLDER ENGAGEMENT: Stakeholder survey were presented to 
parents to see what areas they saw of greatest need. Though not directly stated, they do see the greater increase in parent abilities 
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increased the chances for student improvement. CONTINUING ACTION: This is an ongoing action that has shown limited success. Steve 
Ventura will provide Series II - 4 sessions during the 2022-2023 school year. 
 
FAMILY ID 
OBSERVATION: The FAMILY ID program will get all forms, policies and permissions out to parents of English Learners (native language), 
low income and foster youth. Parents will have direct access, minimizing the chance that students do not miss out on events, provides 
awareness of policies and regulations (i.e. that might impact attendance), and to ensure that students have access to health and mental 
services (provided information). The ability to update items of importance will assist all members of the learning community.  HOW 
UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Unduplicated students represent a high number of incomplete registration forms, 
miss school, miss learning opportunities because parent/guardians do not complete required paperwork, or paperwork is never delivered to 
them. This will allow students to participate in more events and be in school more (not missing do to lack of information, completed 
registrations, records, etc.). Unduplicated students need to be in school the most but often out due to reasons outside of their own control. 
STAKEHOLDER ENGAGEMENT: This was brought up by school personnel during the Pandemic to benefit parents and ultimately students 
in providing an easier way to grant permissions to students, share information and provide a user friendly format to get these items 
completed. CONTINUING ACTION: This is a new action. 
 
BEHAVIOR AIDES 
OBSERVATION: Behavior aides (generally one on one) will be accessible by all students. In the past, those who utilize aides are highly 
represented by Low Income and Foster Youth who might need that extra level of support. Students who have or seek this need might not 
have such services as readily available. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: 100% of the students currently 
being serviced are Unduplicated Students. These students are getting additional supports that allow not only themselves greater opportunity 
for success, but their peers. This action allows for behavior aides to potentially support unduplicated students which is the reason for this 
action to be written as schoolwide.  STAKEHOLDER ENGAGEMENT: On campus stakeholders have voiced support for the needs of these 
one-to-one support aides to assist in the learning process. It allows teachers to be more focused on the entire class and not one student. 
CONTINUING ACTION: This is a continuing action that has provided great support for not only staff and student, but for parents. It has given 
another level of support and security to the parents. Current and past support providers have been highly spoken of. 
 
COMMUNICATION DIRECTOR 
OBSERVATION: Due to declining enrollment and lack of general positive communication of student centered accomplishments within the 
district. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Students will receive recognition in a timely and effective manner. 
Student enrollment will increase based on more information going out to stakeholders. STAKEHOLDER ENGAGEMENT: The governing 
board expressed an interest in promoting school district activities to a much greater extent. NEW ACTION 
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GOAL #3 
 
CAMPUS SECURITY 
OBSERVATION: Many of our students leave in a small environmentally challenged community. The school campus is one of the few places 
where students can go and thus it must be a safe environment that is as free as possible from danger. A majority of our English Learners and 
Low Income students come from this hard farm working community. Stakeholders of all types (student, staff and community) have always 
desired the need for Sunnyside to provide the safe environment our students seek for the majority of the day (for some 10+ hours, including 
the Low Income, Foster Youth and English Language Learner. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: The need for 
a safe environment is essential to student success. Almost all of our after school program consists of Unduplicated Students and pre 
pandemic were here on campus for over 10 hours per day. These students generally do not have access to private childcare or after school 
programs. Parents-Guardians work and need a safe plus for their children to attend. STAKEHOLDER ENGAGEMENT: Safety is one of the 
top concerns for ALL stakeholders. This can range from security video to bullying programs. It is essential that schools are not only perceived 
to be safe, but are safe at all times of the day. CONTINUING ACTION: This is a continuing action. Adding different security measures has 
reduced crime and graffiti on campus to nearly zero. 
 
CAMPUS CULTURE 
OBSERVATION; Sunnyside has always wanted to provide an environment that of inclusion and importance. Thus, the district believes it 
needs to provide a campus that is inclusive and welcoming that who shows their importance but at the same time promotes learning as a key 
to success. Stakeholders have always place high value on "Cultural Environment." Many ideas for these enhancements came through staff 
surveys. 
HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Exposure to well kept, positive promoting campuses is essential in 
motivating a student to value education long-term. Unduplicated students who can be exposed to a positive environment and culture will view 
education as important and school campus as somewhere they want to be. STAKEHOLDER ENGAGEMENT: This was specifically brought 
up by staff stakeholders. 
CONTINUING ACTION: This is new action to LCAP. 
 
LICENSED VOCATIONAL NURSE 
OBSERVATION: Sunnyside has a high number of high need students with medical conditions. The full-time LVN will be the lead person on 
the School Health Team. Stakeholders scored the health team very high along. They will continue to be the lead in COVID related tracking 
and monitoring. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Health needs of students will be met, monitored and keep 
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student on campus. STAKEHOLDER ENGAGEMENT: This was specifically brought up by numerous stakeholders. CONTINUING ACTION: 
Return to LCAP from other funding. 
 
COUNTY NURSE 
OBSERVATION; Sunnyside has always contracted official nursing services from the TCOE. With the extreme cases that Sunnyside has, the 
number of days will be increased by ten (10). HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Services will be provided and 
health issues monitored.  STAKEHOLDER ENGAGEMENT: This was specifically brought up by staff stakeholders. CONTINUING ACTION: 
Return to LCAP from previous funding sources 
 
SOCIAL WORKER 
OBSERVATION: Sunnyside will address environmental and social issues that numerous students are experiencing in these tough and 
challenging times. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Students will receive counseling and assistance on a 
regular basis. . STAKEHOLDER ENGAGEMENT: Socio emotional issues were specifically brought up by staff stakeholders. 
CONTINUING ACTION: This is new action to LCAP. 
 
        
GOAL #4 
ELD SUPPORT MATERIAL 
OBSERVATION: Sunnyside is providing an ELD support position through Title III. To support this position, the LCAP will provide funding for 
materials that will assist both ELD students and their parent/guardians. 
HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: There will be direct impact and hopefully engagement by ELD students. 
STAKEHOLDER ENGAGEMENT: This action was never questioned by stakeholders and materials are needed. . 
CONTINUING ACTION: Continuing action. 
 
        
GOAL #5 
 
TK-5 PHYSICAL EDUCATION TEACHER 
OBSERVATION: Due to the lack of diet and physical activity of all students, the district believes through past practice and discussion that 
students need a Highly Qualified Physical Education teacher to promote a healthy lifelong lifestyle that will help all students. CDC research 
states "regular physical activity can help children and adolescents improve cardiorespiratory fitness, build strong bones and muscles, control 
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weight, reduce symptoms of anxiety and depression, and reduce the risk of developing health conditions." UC San Francisco and UC 
Berkeley research adds that "School-based physical education plays a key role in curbing obesity and improving fitness among adolescents 
from low-income communities." Sunnyside has the opportunity to flatten these health issues at an early age. HOW UNDUPLICATED 
STUDENTS NEEDS ARE BEING MET: The needs of Unduplicated Students is been met and is essential in that this group of students tends 
to have less access to healthy foods (many will tell you they buy snacks from a local convenience store), have less access to Physical 
Activities due to the rural setting (must travel in most cases to be part of an organized sports team), and have fewer role models 
demonstrating a healthy lifestyle. The Physical Education instructor is able to provide to these students the foundations to be a HEALTHY 
lifelong learner and expose these students to activities they might not have regular access too. STAKEHOLDER ENGAGEMENT: 
Stakeholders understand the value of having a dedicated position. Primary students rate the program high on their "like list." CONTINUING 
ACTION: This is a continuing action based upon need and stakeholder input. Also it continues because in order to have a PROGRAM you 
have to have CONSISTENCY. Eliminating a program after 3 years is not prudent. The TK-5 program received high marks during the COVID-
19 Pandemic for its ability to work with all students in an engage manner.  
 
TK-K COMBINATION TEACHER 
OBSERVATION: The district and stakeholders believe that the sooner you can get students involved in formal education, the less chance 
there is to get them to grade level standard. Due to the small numbers of students at Sunnyside, the district has implemented a TK 
Combination class allowing students to start that formal education earlier than ever before. According to Edsource (Dec. 2015) TK students 
"had higher literacy skills, such as identifying letters and sounds, and more advanced math skills, such as counting objects and completing 
word problems, than those who did not go to transitional kindergarten." This is a golden opportunity for us to address the needs of our 
English Language Learners, Low Income and Foster Youth at an early more impactful stage. HOW UNDUPLICATED STUDENTS NEEDS 
ARE BEING MET: Many of the TK students are unduplicated students who may have not had the opportunity to attend our preschool 
program. Because of the small number of TK eligible students, the class is generally in Combination form. This allows the TK unduplicated to 
socially grow with Kindergarteners, demonstrate their abilities, and do so in a small setting. They get more direct support from the teacher 
and/or the assigned paraprofessional. STAKEHOLDER ENGAGEMENT: TK has has always been a valued component of our early childhood 
system. Students who remain in Kindergarten have a social and academic advantage over the incoming group. CONTINUING ACTION: This 
is a continuing action based upon value and need.  
 
LEARNER TRIPS 
OBSERVATION: An NEA study found that Learner Trips/Field Trips "regardless of gender, ethnicity or socioeconomic status, youth who take 
educational trips have better grades (59 percent), higher graduation rates from high school (95%) and college (63%), and greater income 
(12% higher annually). In fact, 89% said educational trips had a positive, lasting impact on their education and career because the trips made 
them more engaged, intellectually curious and interested in and out of school. (Source: https://www.neamb.com/work-life/how-field-trips-
boost-students-lifelong-success). Whereas some students have opportunities to do this within their family, many of our unduplicated students 
do not have such opportunities due to Low Income or other prohibiting factors. Thus, it has been a goal of the district to provide 9 meaningful 
trip for all students (sometimes challenging because of the nature of our parents not wanting students to venture to far) if they are members 
of our student body for kindergarten thru eighth). Based upon observation and discussion with staff stakeholders the learning is not limited to 
the focus area, but life skills (social, interaction, purchasing food, staying on an agenda, etc.) benefit the students even more. HOW 
UNDUPLICATED STUDENTS NEEDS ARE BEING MET: These learning trips provide an opportunity to for Unduplicated Students to 

https://www.neamb.com/work-life/how-field-trips-boost-students-lifelong-success
https://www.neamb.com/work-life/how-field-trips-boost-students-lifelong-success
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experience learning in a whole new platform. Students who come from socio economically challenged families or families who lack 
knowledge/experience in knowing where to go, and what to experience will be exposed to real-life learning. Providing the experiences can be 
foundation setting for their future families. STAKEHOLDER ENGAGEMENT: The Learning Trip cycle is a favorite amongst the staff, parents 
and students. Participation rates exceed over 98%. Those not participating are generally due to the lack of knowledge and insecurities of 
allowing students out of the area. CONTINUING ACTION: This is a continuing action based on prior success. We are currently entering our 
third round of three grade span trips.  
 
READING AND LITERACY IMPROVEMENT TEACHER 
OBSERVATION: This certificated teacher will push into classrooms to enhance reading programs and expose students to two teachers of 
reading. In addition, the collective efficacy (CE) between staff will accentuate learning. CE has an effect size of 1.57. In addition, Visible 
Learning list of influences has Interventions for Students with Learning Needs is .77. These powerful influencers can impact the growth of our 
English Learners, Foster Youth, and Low Income students. Those students with the greatest need, need to have the greatest influencers. 
HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: The needs of Unduplicated Students will be focused on first. Since most of 
our students are unduplicated there is a good chance they fall into one of the unduplicated categories. At the same time it does not leave out 
the student from benefiting from such a powerful action. STAKEHOLDER ENGAGEMENT: Stakeholders have always wanted a specialist to 
work with primary students. The district envisions the specialist working in the classroom so that students are not pulled out, don't disconnect 
from the classroom teachers, and are part of the regular class. CONTINUING ACTION: This is a new action but adding another position to 
2.0 FTE. 
 
ELECTIVES (COURSE EXPANSION) 
OBSERVATION: According to Edutopia, electives at middle schools give students “avenues for choice and can function as vehicles for core 
content standards." According to an article by Laura Futterman, of the Miami Hearld (February 9, 2016), electives empower practical skills 
and help find "hidden talents." The district concurs and works to establish options that Low Income and English Learning Students might find 
of interest or have little to no exposure to in the core curriculum. In addition, it gives students with little or "quiet" voices an opportunity to 
participate in something of their choice. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Unduplicated students will have the 
opportunity to participate in courses outside the core with the hopes that engagement levels go up and affective filters go down. These 
students represent a majority of our population and need to be exposed to how the reading, writing and math can all go together in the real 
world. Exposure to careers and out of school experiences will be the focus. Giving Unduplicated Students the opportunity to participate in 
things like Music, Performing Arts, Advanced Technology, and Outdoor Learning will provide a foundation of love for education. 
STAKEHOLDER ENGAGEMENT: The electives offered are always well thought of by all stakeholders. Junior High students are also given 
the opportunity to make suggestion on electives offered. CONTINUING ACTION: This is a continuing actin and is an important piece to the 
junior high culture.  
 
MEDIA CENTER 
OBSERVATION: The school media center will be a combination of a traditional library blended with access to other media forms (technology, 
audio books, etc.). The center is essential to providing students with equitable access to the center. Students who are unduplicated will have 
access to all materials that others may have already have access too. A quality school library-media center will help close the achievement 
gap between students across different sub demographic groups. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: 
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Unduplicated students will have the opportunity to participate before, during and after school in the school media center. They will have 
firsthand exposure to resources they might not have current access too. In addition, Unduplicated students, in most cases, are far removed 
from local libraries. Sunnyside goal is to provide a one stop shop for those who do not have regular access to such facilities. 
STAKEHOLDER ENGAGEMENT: Upgrading the current archaic library has been a goal for many stakeholders. They have recognized the 
need to expose students to diverse, content rich materials, in a "higher learning" environment. CONTINUING ACTION: This is a new action 
that will benefit all learners.  
 
PROFESSIONAL DEVLEOPMENT 
OBSERVATION: Staff (certificated and classified) need to continue working on adding resources and tools to their teaching toolbox. This 
professional development generally revolves around the needs of English Language Learners and Low Income students. Due to the fact that 
All Learners have different needs, it is important to provide staff the ability to learn new strategies, refine old strategies and to become 
proficient educators to have the most impact on our students. English Language students have different needs then the general school 
population. Many time those students who are not duplicated had different needs and thus we need teacher training and development that 
addresses all students. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Although the strategies learned will benefit all 
students (good strategies are), English Language Learners should truly benefit from the extra training that staff participates in. It is essential 
that any PD be focused around the Unduplicated Student needs since they represent such a high percentage of our student body. 
STAKEHOLDER ENGAGEMENT: Staff has continually looked for methods and strategies that would enhance student learning. 
CONTINUING ACTION: This is an ongoing action that has taken many different forms. This particular allocation will focus on school wide 
professional development, while funding from other sources will focus on individualized professional development of each instructor.  
 
EXPANDED PROFESSIONAL DEVELOPMENT CALENDAR (CERTIFICATED) 
OBSERVATION: These five days are used to improve teacher performance and usually at least one of the days is based around English 
Language students. These days are also used to promote collective teacher efficacy, and allows staff to analyze data. HOW 
UNDUPLICATED STUDENTS NEEDS ARE BEING MET: All professional development is intended to benefit all students. It is the goal for 
our site that these trainings can make in an immediate impact on learning for Unduplicated Students, thus impacting our school site wide. 
The ore educated we become with the strategies and data, the greater impact with can have on Unduplicated Students. STAKEHOLDER 
ENGAGEMENT: Stakeholders enjoy the days used for professional development. For Parent and Student Stakeholders they enjoy the break 
in instruction. The days are generally scheduled when there are long runs between holidays. For staff, it gives them the opportunity to 
rejuvenate and improve their craft. CONTINUING ACTION: This is an ongoing action that is supported by past success. Success measured 
in culture and implementation.  
 
INSTRUCTIONAL CABINET 
OBSERVATION: The academic coach position is no longer in play. The staff is at a point where the formation of an instructional cabinet will 
benefit all classrooms as the group works on a sense of collective efficacy ... keeping things equal across classrooms. HOW 
UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Student should benefit immensely when the same strategies, vocabulary and 
message are being presented campus wide. STAKEHOLDER ENGAGEMENT: stakeholders, establish staff see the need to develop a 
commonality and provide our own Professional Development. NEW ACTION 
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TESTING COORDINATOR 
OBSERVATION: The academic coach position is no longer in play. Having a coordinator will release the administration from duties allowing 
them into the classroom more. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: Students and stakeholders will receive timely 
feedback on State and Local Tests. STAKEHOLDER ENGAGEMENT: this action was mentioned at numerous stakeholder meeting with 
relatively no feedback. NEW ACTION 
 
 
TUTORING 
OBSERVATION: Students are struggling in the classroom more and more as the return to campus has been both socially and emotionally 
challenging. The lack of completed proficient work is evident across grade levels. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING 
MET: This would be an additional layer of support for all students, especially the unduplicated. STAKEHOLDER ENGAGEMENT: This item 
was brought up numerous times by stakeholders, including students. NEW ACTION 
 
LIBRARY CLERK 
OBSERVATION: Students need to get into the library more and more. COVID shut the library down and students need access to our 
updated multi-media center. HOW UNDUPLICATED STUDENTS NEEDS ARE BEING MET: This would be an additional layer of support for 
all students, especially the unduplicated. It would allow students to find books of interest, including STAKEHOLDER ENGAGEMENT: The 
reopening of the library was deemed essential in conversations with stakeholders. NEW ACTION 
 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

ENGLISH LANGUAGE LEARNER SUPPORT PARAPROFESSIONAL 
The district has identified a need for Paraprofessional Support for students struggling to exit Level I and Level II on the ELPAC and for 
students who are new to the country who have limited to no skills in English. The support will be academic support, identifying areas of need 
(i.e. native langague proficiency), and providing transitional social emotional support. It is the goal that with these supports students can 
transition much quicker and assimilate into the school system with more success. Currently the LCAP has allocated two positions that will be 
used at necessary grades levels based upon caseload. Ths person will be funded out of Title III with support materials from LCAP 
 
ELD STAFF TRAINING: Dedicated professional development funding will be allocated to English Language Learner strategies for both 
certificated and classified staff. It is necessary for classified staff to learn the skills and strategies to support English Language Learners 
during INTEGRATED ENGLISH LANGUAGE DEVELOPMENT. Professional Development for certificated will focus more around, but not 
exclusive, to DESIGNATED ENGLISH LANGUAGE DEVELOPMENT class. Paraprofessional may work with a wide ability range group. 
Some students may need extensive support (language, social transition, etc.) while other who are more proficient in their native language 
might need minimal social support and/or academic support (maybe just directions translated). The amount of staff training will be 
determined by the Instructional Cabinet as they have a budget for PD and Trainings. 
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ACCESS TO FIRST LANGUAGE MATERIALS: The importance of allowing students to become proficient in their native lanaguge can be 
supported by providing (at this time) Spanish titles for students to be able to access valuable and quality literature from both classroom and 
school libraries. This will also indicate to students that thier native language is valued. Numerous titles were put into the Library Media Center 
during the 2021-2022 School year. 
 
All Actions (marked “Yes” as Contributing) and components within each Action, whether implemented district/school wide or specifically 
targeted to UPs were developed to positively impact students. Through these Actions,Sunnyside Elementary is meeting and exceeding the 
requirement to increase or improve services by the Minimum Proportionality Percentage over services provided for all students. 
 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

The district is using almost all of the Additional augmentation - grant add-on funding to procure two TOSA - Reading Literacy positions. 
During the 2021-2022 school year the district utilized one position and the results were "off the charts." Reading comprehension levels 
skyrocked in areas where these services were most utilized. It impacted the growth of all studetns involved, especially at the second grade 
level where the program was fully implemented including mixing of grade level classes to reach its greatest benefit. The work classroom 
teachers, support staff and TOSA did was amaazing. This resulted in numerous students not only reaching grade level by the end of the year 
but exceeding grade leve. This program will be expanded out into the 3-5 grade levels. Students in the demographics of foster youth, English 
Learners, adn Low income students benefit greatly. There were numerous English Learners who are been reclassified based on their DRA 
and ELPAC accomplishments.         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

         17.5:1         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

         12.3:1         
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2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $1,164,944.00          $104,802.00 $102,787.00 $1,372,533.00 $1,071,960.00 $300,573.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 COMPUTER 
TECHNICIAN        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$47,703.00 
  

$31,092.00 $78,795.00 

1 1.2          
    

$0.00 
1 1.3          

    
$0.00 

2 2.1 SAVE THE 
CHILDREN - EARLY 
STEPS TO 
SUCCESS 
SUPPORT        

XEnglish Learners        
XFoster Youth        
XLow Income         

$20,000.00 
   

$20,000.00 

2 2.2 PARENT SQUARE        XEnglish Learners        
XFoster Youth        
XLow Income         

$4,000.00 
   

$4,000.00 

2 2.3 ATTENDANCE 
TECHNICIAN        

XEnglish Learners        
XFoster Youth        
XLow Income         

$29,414.00 
 

$29,414.00 
 

$58,828.00 

2 2.4 PARENT 
COMMUNICATION 
SYSTEMS        

XEnglish Learners        
XFoster Youth        
XLow Income         

$9,700.00 
   

$9,700.00 

2 2.5 PARENT 
INVOLVEMENT 
ACTIVITIES        

XEnglish Learners        
XFoster Youth        
XLow Income         

$8,000.00 
   

$8,000.00 

2 2.6 FAMILY ID        XEnglish Learners        
XFoster Youth        
XLow Income         

$1,600.00 
   

$1,600.00 

2 2.7 BEHAVIOR 
INTERVENTION 
AIDES        

XEnglish Learners        
XFoster Youth        
XLow Income         

$98,250.00 
   

$98,250.00 

2 2.8 PIO - 
COMMUNICATIONS 
DIRECTOR        

XEnglish Learners        
XFoster Youth        
XLow Income         

$94,374.00 
   

$94,374.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.1 County Health Nurse        XEnglish Learners        

XFoster Youth        
XLow Income         

$24,053.00 
  

$24,053.00 $48,106.00 

3 3.2 CAMPUS WIDE 
SECURITY        

XEnglish Learners        
XFoster Youth        
XLow Income         

$5,000.00 
   

$5,000.00 

3 3.3 CLIMATE & 
CULTURE        

XEnglish Learners        
XFoster Youth        
XLow Income         

$10,000.00 
   

$10,000.00 

3 3.4 Social Worker        XEnglish Learners        
XFoster Youth        
XLow Income         

$20,000.00 
   

$20,000.00 

3 3.5 Full Time District LVN        XEnglish Learners        
XFoster Youth        
XLow Income         

$47,642.00 
  

$47,642.00 $95,284.00 

4 4.1 ELD Support 
Materials        

XEnglish Learners         $3,667.00 
   

$3,667.00 

5 5.1 Instructional Cabinet        XEnglish Learners        
XFoster Youth        
XLow Income         

$105,000.00 
   

$105,000.00 

5 5.2 TK-5 Physical 
Education Instructor        

XEnglish Learners        
XFoster Youth        
XLow Income         

$86,384.00 
   

$86,384.00 

5 5.3 TK - K 
CERTIFICATED 
TEACHER        

XEnglish Learners        
XFoster Youth        
XLow Income         

$75,388.00 
 

$75,388.00 
 

$150,776.00 

5 5.4 LEARNING 
EXPERIENCE 
STUDY TRIPS        

XEnglish Learners        
XFoster Youth        
XLow Income         

$21,000.00 
   

$21,000.00 

5 5.5 LEARNING 
RECOVERY - 
LITERACY AND 
READING TEACHER        

XAll        
XEnglish Learners        
XFoster Youth        
XLow Income         

$256,927.00 
   

$256,927.00 

5 5.6 ELECTIVES - 
COURSE 
OFFERINGS        

XEnglish Learners        
XFoster Youth        
XLow Income         

$15,000.00 
   

$15,000.00 

5 5.7 LIBRARY CLERK        XEnglish Learners        
XFoster Youth        
XLow Income         

$27,769.00 
   

$27,769.00 

5 5.8 CROSS 
CURRICULAR 

XEnglish Learners        
XFoster Youth        

$59,500.00 
   

$59,500.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
PROFESSIONAL 
DEVELOPMENTS        

XLow Income         

5 5.9 Testing Coordinator - 
New 5.9        

XEnglish Learners        
XFoster Youth        
XLow Income         

$25,000.00 
   

$25,000.00 

5 5.10 Additional Certificated 
Workdays        

XEnglish Learners        
XFoster Youth        
XLow Income         

$53,000.00 
   

$53,000.00 

5 5.11 Tutoring-Intervention-
Activity Stipends        

XEnglish Learners        
XFoster Youth        
XLow Income         

$16,573.00 
   

$16,573.00 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

3036750 1164944 38.36% 0.00% 38.36% $1,164,944.00 0.00% 38.36 % Total:         $1,164,944.00 
        LEA-wide 

Total:         $1,161,277.00 

        Limited Total:         $3,667.00 
        Schoolwide 

Total:         $0.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 COMPUTER TECHNICIAN XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $47,703.00 
 

2 2.1 SAVE THE CHILDREN - 
EARLY STEPS TO 
SUCCESS SUPPORT 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $20,000.00 
 

2 2.2 PARENT SQUARE XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $4,000.00 
 

2 2.3 ATTENDANCE 
TECHNICIAN 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $29,414.00 
 

2 2.4 PARENT 
COMMUNICATION 
SYSTEMS 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $9,700.00 
 

2 2.5 PARENT INVOLVEMENT 
ACTIVITIES 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $8,000.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.6 FAMILY ID XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,600.00 
 

2 2.7 BEHAVIOR 
INTERVENTION AIDES 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $98,250.00 
 

2 2.8 PIO - COMMUNICATIONS 
DIRECTOR 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$94,374.00 

 

3 3.1 County Health Nurse XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $24,053.00 
 

3 3.2 CAMPUS WIDE SECURITY XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $5,000.00 
 

3 3.3 CLIMATE & CULTURE XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $10,000.00 
 

3 3.4 Social Worker XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $20,000.00 
 

3 3.5 Full Time District LVN XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $47,642.00 
 

4 4.1 ELD Support Materials XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $3,667.00 
 

5 5.1 Instructional Cabinet XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $105,000.00 
 

5 5.2 TK-5 Physical Education 
Instructor 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $86,384.00 
 

5 5.3 TK - K CERTIFICATED 
TEACHER 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $75,388.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

5 5.4 LEARNING EXPERIENCE 
STUDY TRIPS 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $21,000.00 
 

5 5.5 LEARNING RECOVERY - 
LITERACY AND READING 
TEACHER 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$256,927.00 

 

5 5.6 ELECTIVES - COURSE 
OFFERINGS 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $15,000.00 
 

5 5.7 LIBRARY CLERK XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $27,769.00 
 

5 5.8 CROSS CURRICULAR 
PROFESSIONAL 
DEVELOPMENTS 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $59,500.00 
 

5 5.9 Testing Coordinator - New 
5.9 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $25,000.00 
 

5 5.10 Additional Certificated 
Workdays 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $53,000.00 
 

5 5.11 Tutoring-Intervention-
Activity Stipends 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $16,573.00 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $1,204,152.00 $765,006.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 COMPUTER TECHNICIAN        Yes     

X 
 

$78,795.00 59001 

1 1.2 TECHNOLOGY HARDWARE & 
SOFTWARE: STUDENTS        

Yes     
X 
 

$31,805.00 29513 

1 1.3 WIFI CONNECTIVITY        Yes     
X 
 

$20,000.00 0 

2 2.1 SAVE THE CHILDREN - EARLY 
STEPS TO SUCCESS SUPPORT        

Yes     
X 
 

$20,000.00 20000 

2 2.2 THRIVELY ONLINE PROGRAM & 
SEL        

Yes     
X 
 

$10,000.00 0 

2 2.3 ATTENDANCE TECHNICIAN        Yes     
X 
 

$43,380.00 17452 

2 2.4 PARENT COMMUNICATION 
SYSTEMS        

Yes     
X 
 

$9,700.00 4000 

2 2.5 PARENT INVOLVEMENT 
ACTIVITIES        

Yes     
X 
 

$15,000.00 13581 

2 2.6 FAMILY ID        Yes     
X 
 

$5,000.00 2776 

2 2.7 BEHAVIOR INTERNVENTION 
AIDES        

Yes     $92,507.00 94754 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

3 3.1 PLAYGROUND EQUIPMENT        Yes     
X 
 

$84,000.00 763 

3 3.2 CAMPUS WIDE SECURITY        Yes     
X 
 

$12,000.00 25881 

3 3.3 CLIMATE & CULTURE        Yes     
X 
 

$12,000.00 8618 

4 4.1 ELD Support Liasion        Yes     
X 
 

$48,422.00 24349 

4 4.2 ELD Professional Development        Yes     
X 
 

$13,176.00 13650 

4 4.3 ELD NATIVE LANGUAGE 
READING & SUPPORT 
MATERIALS        

Yes     
X 
 

$5,000.00 6585 

5 5.1 TOSA - ACADEMIC COACH        Yes     
X 
 

$131,700.00 118424 

5 5.2 TK-5 Physical Education Instructor        Yes     
X 
 

$82,648.00 80335 

5 5.3 TK - K CERTIFICATED TEACHER        Yes     
X 
 

$136,054.00 66638 

5 5.4 LEARNING EXPERIENCE STUDY 
TRIPS        

Yes     
X 
 

$25,000.00 13565 

5 5.5 LEARNING RECOVERY - 
LITERACY AND READING 
TEACHER        

No      
X 

Yes     
X 
 

$137,034.00 101537 

5 5.6 ELECTIVES - COURSE 
OFFERINGS        

Yes     $25,000.00 9143 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

5 5.7 LIBRARY - MULTIMEDIA CENTER        Yes     
X 
 

$17,000.00 21125 

5 5.8 CROSS CURRICULAR 
PROFESSIONAL 
DEVELOPMENTS        

Yes     
X 
 

$20,000.00 2215 

5 5.9 ATHLETIC GROWTH AND 
INTERACTION        

Yes     
X 
 

$15,000.00 7310 

5 5.10 PEFORMING ARTS        Yes     
X 
 

$15,000.00 103 

5 5.11 INNOVATIVE NETWORKS AND 
INSTRUCTION (budgeted at 
$15,000 in Financial System)        

Yes     
X 
 

$30,000.00 0 

5 5.13 SOCIAL EMOTIONAL - MUSIC 
(listed as Item 5.12 in financial 
system)- there is no 5.12 in DTS)        

Yes     
X 
 

$10,000.00 8230 

5 5.14 CERTIFICATED ADDITIONAL 
TRAINING DAYS (listed item as 
5.13 in financials and at $10,789)        

Yes     
X 
 

$47,450.00 11440 

5 5.15 INTERVENTION MATERIALS 
(listed as 5.14 in financials)        

Yes     
X 
 

$11,481.00 4018 
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $967,293.00         $0.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 COMPUTER TECHNICIAN XYes     
 

$58,636.00   
 

1 1.2 TECHNOLOGY HARDWARE 
& SOFTWARE: STUDENTS 

XYes     
 

$31,805.00   
 

1 1.3 WIFI CONNECTIVITY XYes     
 

$13,195.00   
 

2 2.1 SAVE THE CHILDREN - 
EARLY STEPS TO SUCCESS 
SUPPORT 

XYes     
 

$20,000.00   
 

2 2.2 THRIVELY ONLINE 
PROGRAM & SEL 

XYes     
 

$10,000.00   
 

2 2.3 ATTENDANCE TECHNICIAN XYes     
 

$21,690.00   
 

2 2.4 PARENT COMMUNICATION 
SYSTEMS 

XYes     
 

$9,700.00   
 

2 2.5 PARENT INVOLVEMENT 
ACTIVITIES 

XYes     
 

$15,000.00   
 

2 2.6 FAMILY ID XYes     
 

$5,000.00   
 

2 2.7 BEHAVIOR INTERNVENTION 
AIDES 

XYes     
 

$92,507.00   
 

3 3.1 PLAYGROUND EQUIPMENT XYes     
 

$84,000.00   
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

3 3.2 CAMPUS WIDE SECURITY XYes     
 

$12,000.00   
 

3 3.3 CLIMATE & CULTURE XYes     
 

$12,000.00   
 

4 4.1 ELD Support Liasion XYes     
 

$48,422.00   
 

4 4.2 ELD Professional 
Development 

XYes     
 

$13,176.00   
 

4 4.3 ELD NATIVE LANGUAGE 
READING & SUPPORT 
MATERIALS 

XYes     
 

$5,000.00   
 

5 5.1 TOSA - ACADEMIC COACH XYes     
 

$131,700.00   
 

5 5.2 TK-5 Physical Education 
Instructor 

XYes     
 

$82,648.00   
 

5 5.3 TK - K CERTIFICATED 
TEACHER 

XYes     
 

$68,027.00   
 

5 5.4 LEARNING EXPERIENCE 
STUDY TRIPS 

XYes     
 

$25,000.00   
 

5 5.5 LEARNING RECOVERY - 
LITERACY AND READING 
TEACHER 

XYes     
 

$68,517.00   
 

5 5.6 ELECTIVES - COURSE 
OFFERINGS 

XYes     
 

$25,000.00   
 

5 5.7 LIBRARY - MULTIMEDIA 
CENTER 

XYes     
 

$17,000.00   
 

5 5.8 CROSS CURRICULAR 
PROFESSIONAL 
DEVELOPMENTS 

XYes     
 

$20,000.00   
 

5 5.9 ATHLETIC GROWTH AND 
INTERACTION 

XYes     
 

$15,000.00   
 

5 5.10 PEFORMING ARTS XYes     
 

$15,000.00   
 

5 5.11 INNOVATIVE NETWORKS 
AND INSTRUCTION 

XYes     
 

$15,000.00   
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

(budgeted at $15,000 in 
Financial System) 

5 5.13 SOCIAL EMOTIONAL - 
MUSIC (listed as Item 5.12 in 
financial system)- there is no 
5.12 in DTS) 

XYes     
 

$10,000.00   
 

5 5.14 CERTIFICATED ADDITIONAL 
TRAINING DAYS (listed item 
as 5.13 in financials and at 
$10,789) 

XYes     
 

$10,789.00   
 

5 5.15 INTERVENTION MATERIALS 
(listed as 5.14 in financials) 

XYes     
 

$11,481.00   
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

   0.00% $0.00 0.00% 0.00% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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