
 

 

MINUTES OF A SPECIAL MEETING OF THE 

WILLIAMS UNIFIED SCHOOL DISTRICT NO. 2 GOVERNING BOARD 

MONDAY, SEPTEMBER 28, 2020 
 

College, Career, and Community Ready 

Roll Call: 
Board Members:     Administration: 
Carla Dent, President – Present   Rick Honsinger, Superintendent – Present 
Ann Wells, Vice President – Present   Eric Evans, WHS Principal – Present 
Herman Nixon – Present    Carissa Morrison, WEMS Principal – Present 
Michael Fleishman – Present    Jessica Guzman, Special Services Director – Absent 
Leah Payne – Absent    Joyce McNelly, Business Manager/Board Secretary – Present 
      Brianne Ford, Admin. Assistant/Board Minutes – Present 
      Guests: 0 
 

The agenda for the meeting is as follows: 

OPENING ITEMS 

 
A. Call to Order  

B. Pledge of Allegiance 

C. Reorder Agenda 

D. Adopt Agenda 

 Mrs. Dent called the meeting to order at 5:00 pm and led the Pledge of Allegiance. 

 Motion made by Mr. Nixon to adopt the agenda but table item number 3, second by Mrs. Wells. 

 Motion approved 4/0 

 
CALL TO THE PUBLIC 

Visitors are provided time to make statements to the Board.  Those wishing to do so please complete a “Request to 

address the Board” form and return it to the Board President.  Statements should be limited to no more than 5 minutes. 

Please keep in mind that the Board cannot take action on comments, questions, or concerns at this time.  

 No Calls to the Public were submitted 
 

ACTION ITEMS 

1. Discussion and possible action re: Approve School WUSD 2020-2021 Re – Opening Plan changes. 

 Motion made by Mr. Nixon to approve WUSD 2020-2021 Re-Opening Plan for discussion, second by Mrs. 

Wells. 

 Mr. Honsinger stated that there were a couple of things that he would like to inform the board of.  The first 

thing was that there would be a change to the lunch program.  We currently participate in the National Lunch 

Program.  There is another program that is now available again, that would offer free breakfast and lunch 

for all students.  Mr. Honsinger stated that we would like to switch back to this program.   

 Mr. Nixon asked if we have any online learners that come and pick up lunches at the school? 

 Mr. Honsinger stated that as of right now, there are not any.  They can, but don’t. This may change now that 

meals would be free for all students again.  Students would be welcome to come pick up lunches at a scheduled 

time, but we will not be delivering them like we did in the summer. 

 Dr. Morrison asked if this program would only be available to our registered students?  

 Mr. Honsinger confirmed that meals provided through our schools would be for our registered students, both 

online and on campus learners. 

 Mr. Honsinger turned some time over to Dr. Morrison and Mr. Evans to talk about Parent/Teacher 

Conferences. 

 Dr. Morrison stated that she had just come from an elementary teacher meeting.  They had discussed some 

ideas in regards to Parent/Teacher Conferences this year. There were three ideas that were discussed: 1) In 

the gym with appointment times, 2) In classrooms with appointment times, 3) Phone or ZOOM meetings. Dr. 

Morrison stated that teachers had some concerns about being alone in their classrooms with parents.  There 

have been incidents in the past where parents have become angry with the teacher. If they are alone in 

classrooms, there is no way for them to get help.  Teachers have also talked about a hybrid model where they 

would have some in person meetings and some phone conferences. The elementary teachers came up with an 

idea where they would have their desks outside of their classroom doors and meet with parents by 

appointment, in the hallway.  This would allow them to be spaced out enough for social distancing and 

confidentiality while meeting with parents in person.  They would also schedule phone meetings by 

appointment for parents that were more comfortable with that.  Dr. Morrison stated that she wasn’t sure 

how this would look for middle school or high school classes. 



 Mr. Nixon stated that Parent/Teacher Conferences are very important.  It’s where he would find out what 

the true story was when he had kids in school. He agrees that conferences should not be held in the gym this 

year.  That’s too many people in one room. Some parents may not want to come to campus to meet with 

teachers because of the requirement of wearing a mask. 

 Dr. Morrison stated that teachers are opened to meeting in person and by phone.  ZOOM meetings would be 

harder to manage because teachers would be bouncing back and forth. 

 Mr. Nixon stated that teachers would need to make sure that they have good time management. There’s 

nothing worse than showing up for an appointment and having to wait. 

 Mrs. Wells agrees that teachers will need to limit conference times and the amount of people attending. 

 Dr. Morrison stated that teachers liked the idea of allowing two parents or guardians to come to the 

conferences. For phone conferences, we would try to send home report cards beforehand so that parents have 

an idea of how their child is doing. 

 Mrs. Wells stated that sending home Progress Reports ahead of time would be a good idea. 

 Mr. Evans stated that at the high school ZOOM meetings would be a possibility, along with teachers meeting 

in classrooms with parents by appointment. There could be a way for parents to sign up for appointments 

digitally.  We would schedule appointment times for 15 minutes and if parents needed more time than that, 

they could schedule a meeting with teachers for a later date. 

 Mr. Nixon asked what the average student count was per classroom? 

 Dr. Morrison stated it’s about 27 at WEMS. 

 Mr. Evans stated it’s between 30-35 at WHS. 

 Mr. Nixon asked what our average rate of participation is for Parent/Teacher Conferences? 

 Mr. Honsinger stated that participation is definitely better in the fall, than spring. We get between 70%-80% 

participation in the fall, usually.  This year could be different. 

 Mr. Nixon agrees that we will need to limit meeting times and have parents make appointments. 

 Mr. Evans stated that teachers at the high school will be moving out of the hallway and into classrooms.  In 

the past, they have done it in the hallway and it gets pretty crowded. 

 Mr. Honsinger stated that one other thing that he wanted to inform the Board of, is lack of substitute teachers.  

He stated that he doesn’t want to be telling the board that they are doing one thing, and then it looks 

completely different on campus.  There was a situation last week where multiple teachers were out at the high 

school and we had to double up some classes because there were no sub’s available. 

 Mr. Evans stated that last week, WHS had four teachers out on the 23rd. Some of these were last minute call 

outs and there were no sub’s available at that time. In order to keep the doors of the school opened to our 

students, we had to double up some classes and sent them to Mr. Echeverria in the gym.  We set up the 

industrial fan at the gym doorways to increase airflow. We just wanted to let the Board know that we did 

have a large number of students in the biggest space we could find. This was not an ideal situation for social 

distancing. 

 Mr. Nixon asked how many substitutes we have on our sub list. 

 Mr. Honsinger stated that we currently have two that we can call, and two that will be coming before the 

board for approval soon. 

 Mr. Nixon stated that it always seems like we get a big list of subs, but then nobody is willing to show up when 

they are called. 

 Mr. Honsinger stated that this year is going to be bad for sub’s.  People don’t want to sub because of COVID. 

 Mr. Nixon stated that we should have good weather for the next 30 days.  He suggested that if we get in a 

situation like this again, where we have a large group, that the teacher takes them outside during that class 

period. 

 Mr. Honsinger stated that he just wanted to be upfront with the Board.  He didn’t want to say one thing and 

then do another. 

 Mr. Nixon stated that we should get them outside instead of keeping them inside if the weather is good. 

 Mrs. Dent agreed that was a good solution. 

 Dr. Morrison stated that WEMS has some interventionists that they pull sometimes to fill in for teachers. 

Sometimes there are teachers that just need a couple of hours off in the afternoon, and so on the elementary 

side, they will double up classes.  It’s hard to find a sub for just a couple of hours. 

 Mr. Nixon stated that they should take them outside. 

 Mrs. Wells suggested that they could also use the cafeteria, if it’s after lunch. Or the auditorium. 

 Mr. Honsinger stated that on the next three items, he just needs a decision from the Board. Kiwanis has asked 

if they will be able to use the WEMS cafeteria again this year, for their Annual Holiday Dinner? 

 Mr. Nixon stated that we should ask them to provide us with a plan on how they plan on social distancing 

and following CDC guidelines. This dinner would be held on school property and we have liabilities associated 

with that. 



 Mr. Honsinger asked if the board would like him to bring this back to them once Kiwanis has provided him 

with a plan? 

 Mrs. Dent stated that yes, they would. 

 Mr. Honsinger asked the board if they knew if there were still any dining restrictions on restaurants? 

 Mr. Nixon stated that there are not any in Williams.  They do still have to follow CDC guidelines.  There are 

some restrictions still in Flagstaff. 

 Mrs. Wells stated that there would also be some intense cleaning involved after a dinner like that. Please ask 

Kiwanis to address that also. 

 Mr. Fleishman suggested that Kiwanis also set a maximum number of people that would be allowed to attend. 

 Dr. Morrison suggested that they could group tables for families.  They could also do it during our holiday 

break so that there isn’t a huge time restraint to get things sanitized before students are back in the building. 

 Mr. Honsinger stated that he would bring this item back to the board with a plan from Kiwanis. 

 Mr. Honsinger told the board that we still have students coming to on campus school, without a signed waiver. 

 Mrs. Dent asked if administration had tried reaching out to these families? 

 Mr. Honsinger confirmed that we have been reaching out and bugging parents about this. 

 Dr. Morrison stated that she hasn’t personally made any calls, but that is something that she is willing to do. 

 Mr. Nixon asked how many students were missing waivers? 

 Dr. Morrison stated that there are about 10 at WEMS that are missing waivers.  That is only for on campus 

learners.  We have not asked online learners to sign them. 

 Mr. Evans stated that there are about 30 on campus learners at the high school that are missing them.  WHS 

has asked all enrolled students to sign waivers in anticipation of them coming back to campus.  There are a 

total of about 50 waivers missing with both on campus and online learners. 

 Mr. Nixon stated that we have to get waivers signed.  It’s a liability for us and drives our insurance costs up. 

We need to set a date and let parents know they have until then to get it signed, or their student can’t be on 

campus. 

 Mrs. Wells asked when the 2nd quarter starts? 

 Mr. Evans stated that it starts on 10/18. 

 Mrs. Wells stated that may be too far out, but may be a good deadline. 

 Mrs. Dent stated that the schools could have waivers available at Parent/Teacher Conferences for parents 

that still need to sign them. 

 Mr. Honsinger told the board that he would like to revise a portion of the districts re-opening plan.  When 

the re-opening plan was written, we copied and pasted what was recommended to us from The Trust. Under 

“Procedures for COVID-19 Symptoms or a Positive Test, Scenario two” it states, “The individual has received 

negative results of an FDA emergency-use-authorized COVID-19 molecular assay for detection of the virus 

that causes COVID-19 from at least two consecutive respiratory specimens collected 24 hours apart (total of 

two negative specimens).” After talking to the AZ Health Department, and reading through their guidelines, 

they do not require two negative tests.  Their recommendation for return to work/school is 24 hours without 

symptoms, or symptomatic with a negative test. Their guidelines are much easier to read and understand. 

I’m asking for the Boards permission to change this portion of our re-opening plan to one negative test. 

 Mr. Nixon stated that this makes more sense.  He agrees with one test being negative to return to campus. 

 Mr. Honsinger stated that producing two negative tests can be a hardship on families. Especially if they have 

to drive to Flagstaff to be tested. 

 Mr. Nixon asked if anyone knew if they were still not testing at the Williams clinic? 

 Mr. Fleishman stated that he and his family were able to get tested there. 

 Mr. Evans stated that the benefit of going to Flag was that they now have the saliva test at NAU and Ft. 

Tuthill. 

 Mr. Honsinger informed the Board that the 3rd grade class will not be holding the Halloween Carnival this 

year. 

 Dr. Morrison stated that the 3rd grade teachers made the decision and felt it was best to not have it this year.  

They have written a letter to the community that was submitted to the Williams News explaining their 

decision. 

 Mrs. Wells stated that they will probably not be able to take their 3rd grade class to the Zoo this year either. 

 Dr. Morrison stated that is correct.  The Phoenix Zoo has already notified them of that. 

 Mr. Fleishman stated that there may not be many people buying candy for trick or treating this year either.  

Maybe we can suggest that if they are not buying candy, they use the money that they saved and make a tax 

credit donation to the school. 

 Mr. Nixon made motion to accept the changes made to the WUSD2 2020-2021 re-opening plan, second by 

Mr. Fleishman. 

 Motion approved 4/0 



2. Discussion and possible action re: Approve Monica Barajas as Elementary Math Interventionist for 1st 

Semester of SY2020-2021. 

 Motion made by Mr. Nixon to approve Monica Barajas as Elementary Math interventionist for 1st 

semester of SY2020-2021 based on the contract provided, second by Mr. Fleishman. 

 Motion approved 4/0 

 Mr. Honsinger stated that he wanted to make sure the board understood that Ms. Barajas’ 

contract looks different than most. She has been very upfront with us and has told us that she is 

actively applying for other jobs still. Her contract will be through the first semester, and we’ll see 

how things go.  She does not want to be fined if she finds an administrator job. 

 Dr. Morrison stated that she is currently the only candidate that has applied for the interventionist 

job.  She is over qualified but willing to do it for the time being. Currently our students that 

struggle the most aren’t getting intervention.  She has been very upfront with her intentions. 

 Mr. Nixon stated that he has looked over her application and she is very well qualified. Our kids 

can get help from her in the meantime. 

3. Discussion and possible action re: Board\Superintendent relations. Governing Board may vote to enter 

into Executive Session, which will not be open to the public, pursuant to ARS 38- 431.03 (A) (1). 

 Tabled until next board meeting. 
 

FUTURE AGENDA ITEMS – The Governing Board may identify items they would like placed on a future 

agenda.   

 Certified Contract – Liquidation fee 

 Mr. Honsinger stated that he just sent the board some information regarding this. 
 

ADJOURNMENT 

 

 Motion made by Mr. Nixon to adjourn, second by Mr. Fleishman. 

 Motion approved 4/0 

 Meeting adjourned at 5:41 pm 

 

 

 

 

 

 

 

 

 

 

 

Board President ______________________________________________ Date _________________________ 


