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Prior to the meeting the Board shared a light meal with Sterling Middle School staff. After dinner, Ryan 
Einspahr, SEL Specialist, gave a brief overview of the Sources of Strength activities and Risa Lamorie 
(Wallace), Student Services Coordinator, shared information about Peer Tutor Opportunities, E-Sports 
availability at SMS, and the schools partnership with the Family Resource Center for Teen Club. Mr. Hall, SMS 
Principal thanked Anthony Serrato for his work as SMS Athletic Director on top of his regular teaching duties. 
The group toured the building, then David Mitchell, the Band/Music teacher, and several of his drummers 
shared their talents. Mr. Hall thanked the board for the new auditorium lights which provide far more light and 
many more options for performances. The Board even got to see them in action. 
 

At 6:24 President Shinn called the meeting to order.  
 

Present: Makayla Chartier, Dr. Marty Foster, Kelly Jo Harlow, Heather Harris, Dennis Klein, Ron Marostica, 
Joel McCracken, Ronda Monheiser (remote), Michelle Sharp, and Steven Shinn.  
 

Guests in person: Bob Hall, Callie Jones, MaryBeth Skerjanec, and Joanna Knight. 
 

Guests Remote: Amanda Sieck, Dennis Klein (host), Maria Gomez, Merb, and reyesc.  
 

Those in attendance recited the Pledge of Allegiance. 
Six members present, showing a quorum.  
 

2. Approval of Agenda 
Director Harris moved to approve the agenda for November 28, 2022 as presented. 

Director Chartier Seconded the Motion. 
Roll Call Vote: 

Chartier: aye  Harris: aye McCracken: aye 
Monheiser: aye Sharp: aye Shinn: aye 

Motion Carried  
 
3. Public Comment: None 
 
4. SCHOOL/PROGRAM/COMMUNITY PARTNER HIGHLIGHTS – Sterling Middle School 
 

The Board and Dr. Foster thanked the Sterling Middle School staff for hosting the evening and providing such 
good food. They also expressed how nice it is to be in the buildings and get up close and personal with what 
happens in them. They recognized the hard work being done every day and are so appreciative of the staff. Mr. 
Shinn compared the Board’s job to that of shoveling coal into the stove; you are doing the work but never get to 
experience the results. Being in buildings brings the District to life. It offers the opportunity to be in the room 
and delight in the warmth of the stove. The last stop on the District tour will be at Ayres Elementary on Monday 
December 12, 2022.  
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5. Communication  
 5.01 Staff Reports: None   
 5.02 Superintendent Report:  

• Enrollment Report 
The monthly enrollment report shows we are still holding steady. Semester changes, which are 
coming up, can cause fluctuation and offer the possibility for growth. Either way, not seeing a 
decline thus far is a good thing. 

• Vaping at SMS and SHS 
Vaping is quickly becoming the biggest cause for concern at Sterling Middle School and 

Sterling High School. The fact that Vape Pens (or E-cigarettes) are far easier to hide than other 
forms of tobacco make use difficult to trace. Additionally many students don’t recognize the 
dangers of the device. It has also been discovered that students are using these devices to 
consume THC. The Fort Morgan School District has purchased hand held metal detectors to help 
in searches and has recognized their value as a visual deterrent. With no opposition from the 
Board, President Shinn directed Dr. Foster to research policy requirements, procedures, cost, and 
use of hand held metal detectors for District Middle and High Schools. This directive includes 
authorization to contact legal counsel, adjust Board Policy, and bring this information to the 
Board at its next meeting.   

• Student Discipline Issues  
The District has had two unfortunate situations recently, one at Sterling Middle School and one 
at Campbell Elementary School. Dr. Foster commended Mr. Hall and Mr. Shaver for their 
expertise in working with the Sterling Police Department and the decision to close Sterling 
Middle School the day following the incident, allowing time for a thorough investigation. 
 

In the event that the expulsion process moves forward, a hearing would be required. The 
Superintendent would act as hearing officer. Each side presents its case, including witnesses, and 
public servants, to the hearing officer in order to provide a clear picture of what happened and 
determine if expulsion is warranted. One calendar year is the maximum length of an expulsion 
and the District would provide an alternate education program. If an appeal is filed, the Board 
would serve as the hearing officer.  An expulsion results in removal from the school setting.  
 

If the student in question has special needs, there would be a Manifestation Hearing. In this 
instance the Student Services Director serves as the hearing officer with the purpose of 
determining if the incident was directly related to the student’s disability. Again, each side 
presents its case in order to provide a clear picture of what happened. A Manifestation results in 
a change of placement for the student.  
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• DAC Meeting 
Due to weather issues the first District Accountability Committee’s (DAC) meeting was 
rescheduled for December 8, 2022 at 4:15 p.m. 

• Threat Assessment Protocol 
Dr. Foster will discuss the District’s Threat Assessment Protocol at the next Principals meeting. 
Each school will develop its own threat assessment team.  More information will be provided at 
the Board’s next meeting.  

• Semester 
This is a very busy time of year. The last day of the semester is December 21, 2022. Students 
will be released early. Ayres and Campbell will be dismissed at 12:45 pm, Caliche, SMS and 
SHS will be dismissed at 1:00 pm. 

 
5.03 Board of Director Reports 
• Director Monheiser very much enjoys being in buildings and having the opportunity to meet with 

staff face to face.  
• Director Shinn advised the Board that the long term lease agreement with Sterling Baseball 

Organization is still in the works. There are just a few more bugs to work out. He also mentioned a 
recent newspaper article regarding use of RE-1 Facilities by Sterling Parks and Recreation. In 
response to this Dr. Foster expressed the District’s absolute willingness to work with the City on 
building use. There is an agreement in place, but COVID changed things greatly and coming back 
from that is a work in progress. There are also personnel matters to sort through. He has offered the 
Hagen gym to the city and made arrangements with custodial staff, who normally leave at 5:30, to 
come back after practice to check the building and lock up after each use. Dr. Foster will work with 
elementary principals to come up with a plan for their buildings as well.  

 
6. Discussion Items: 

6.01 RAPTOR Security System: 
Dr. Foster is asking the Board to approve the purchase and implementation of the RAPTOR Security 
System for all District Schools. With Board approval, he will place the order as soon as practicable. 
Contracts, equipment delivery and training should be complete by the end of first semester. Caliche and 
Campbell Elementary School will be test sites. Upfront cost is $12,436.00 but yearly cost will be about 
$4,000. Implementation at all schools should be complete before Spring Break. This is a very good 
program, Dr. Foster and Mr. Vergilio, Caliche Principal, have used it in other schools. Each visitor to a 
building will provide an ID, upon approval a badge is printed to be worn in the building during their 
visit. In the event of a large gathering the school can clear people in groups.  
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6:02 Policy for First Reading:   
• IKF-R -  Graduation Requirements - Regulation 
• Repeal IKF-E-2  
• Repeal JK-R Attachment A - Discipline Ladder 
• Repeal JK-R Attachment B - Discipline Matrix 

4 

 

Policy IKF-R - Graduation Requirements - Regulation was presented for first reading. This policy is 
related to the recently updated graduation policies. At the Board Meeting held November 17, 2020 
policy IKF-2-E was approved for second reading it did not include any history. In researching 
graduation policies, IKF-R was discovered; these two policies are essentially the same and have been 
combined.  IKF-R includes information approved as IKF-2-E and recent updates as discussed with 
school administration. IKF-2-E will be repealed.   
 

JK-R attachments A and B are also recommended for repeal. These two attachments are no longer used 
by school administration. Dr. Foster has spoken to each building principal and they are all in favor of 
repealing both attachments. These policies will be presented for second reading at the Board’s next 
meeting. 

 
6.03 FAMLI Program Resolution   
The Board discussed the Resolution to Opt-Out of the Paid Family Medical Leave Insurance Act’s 
(FAMLI) Program. Cost to the District for the first year would be $100,000. This cost is likely to 
increase each year. Dr. Foster feels that these funds could be better spent in making salary schedules 
equitable. A survey sent to all employees received 68 replies, of those; 62 chose opt out and 6 chose 
participate. If an employee wants to participate on their own, the district will happily provide any 
information they need. It is important to note that payments will begin in January 2023, but benefits will 
not be available until 2024; and a minimum of three years participation is required. Dr. Foster thanked 
Amanda Sieck and MaryBeth Skerjanec for their assistance with the survey.  

 

7. Action Items: 
7.01 Consent Agenda 

• Personnel Approvals 
• Meeting Minutes from November 7, 2022 

 

Monday, November 28, 2022 Personnel 
a Classified / Resignation / Retirement / Work Agreement: Effective Date 

Stephanie Becker Resigned Campbell Elementary Paraeducator 11/10/2022 
Jessica Smillie Resigned District Office Payroll Accountant 11/21/2022 

 
b Certified / Contracts / Reassignment / Transfer / Resignations / Disciplinary Actions: 
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c Classified / New Hire / Rehire / Work Agreement: 
Aria Abdulla New Hire Ayres Elementary Paraeducator 11/15/2022 
Kimberly Lewis Bruce Rehire Ayres Elementary Cook 11/15/2022 
Rena Polly New Hire Caliche Elementary Paraeducator 11/28/2022 
Angela Pennock Transfer Sterling Middle School Paraeducator 11/1/2022 

 
d Certified / New Hire / Rehire / Work Agreement: 

Payton Swedlund New Hire Campbell Elementary 5th Grade Teacher 11/28/2022 
Marc Taylor New Hire District Wide Substitute Teacher 11/1/2022 
Stephanie Becker Rehire District Wide Substitute Teacher 11/16/2022 

 
Director Harris moved to approve the Consent Agenda as presented. 

Director McCracken seconded the motion. 
 

Approved by unanimous consent 
 
7.02 RAPTOR Visitor Management System 
Director Monheiser moved to approve the purchase and implementation of the RAPTOR Visitor 
Management System for all District schools. 

Director Chartier seconded the Motion. 
Roll Call Vote: 

Chartier: aye  Harris: aye McCracken: aye  
Monheiser: aye Sharp: aye Shinn: aye 

Motion Carried  
 
 
7.03 FAMLI Program Participation Resolution 
Director Sharp moved to approve the Resolution to Opt-Out of the Paid Family Medical Leave 
Insurance Act’s Program as read by Director McCracken. 

Director Chartier seconded the Motion. 
Roll Call Vote: 

Chartier: aye  Harris: aye McCracken: aye  
Monheiser: aye Sharp: aye Shinn: aye 

Motion Carried  
 
8. Closing Remarks:  
Director Monheiser appreciates the effort to put money into salary schedules and the willingness to work with 
the community.  
 
 




