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Present: Michelle Sharp, Steven Shinn, Ronda Monheiser, Heather Harris, Makayla 

Chartier, Joel McCracken (left at 6:44 pm returned at 7:43), Ron Marostica, David 

Portenier, Dennis Klein, Ashley Marostica (arrived at 7:40 pm) 

Guests in person: Callie Jones 

Guests Remote: Dennis Klein (Host), Cindy Reyes, iPhone, Myra Westfall, Joleen Locke, 

Elizabeth’s iPhone, Mauler, and Melissa Moos  

At 6:07 pm President Shinn called the meeting to order. 

Pledge of allegiance 

Six members present, showing a quorum  

2. Approval of Agenda

Motion was made by Director Harris and seconded by Director Chartier to approve the

regular meeting agenda.

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, Ronda 

Monheiser- aye, Michelle Sharp-aye, Steven Shinn- aye.  Motion carried. 

3. Public Comment: None

4. Communication

4.01 Staff Reports: 

- None

4.02 Principals Report: 

- See the handout/attachment from Mrs. Shannon Holloway at Ayres.

4.03 Superintendent Report: (done after 5.07) 

Mr. Marostica stated today they had a very successful day with Caliche principal 

interviews. There were six applicants. There were recommendation sheets and a 

recording of the recommendations.  The majority of committee members, except for Mr. 

Marostica and Mrs. Lysted were tied to Caliche in some way.  There were 17 questions 

utilized for principal interviews.  Mr. Marostica is hoping to have everything completed 
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by tomorrow noon (5/17) as long as references answered their phones.  There were two 

outstanding candidates. Per Mr. Marostica the interview committee was fine with either 

of the choices. The committee was very impressed that there were six highly qualified 

principal candidates. The recommendation with an action for approval regarding the 

Caliche Principal structure will be on the agenda for Monday, May 23.  There was a 

question if a new position is created, does the district need to post the position? Another 

question was, what were the titles this year of the building administrators.  Mr. Marostica 

stated that Mr. Eastin was the K-12 principal, and Ms. Johnstone was the assistant 

principal.  However, on the operations, Mr. Eastin took care of the evaluations for the 

high school and Ms. Johnstone took care of the elementary.  Prior to this school year, 

there was a principal and then a dean of students. It was agreed that there will be a 

proposal next week by Caliche admin regarding principal/assistant principal roles for the 

upcoming year as this has been confusing on many levels with Caliche being a one-track 

school. 

 

4.04 Board of Directors Report 

-Director Monheiser: Looking forward to the superintendent interviews. There will be a 

Meet and Greet at 5:30 May 20 at Hagen and interviews on May 21st at Hagen.  

-President Shinn: Dr. Randy Zila is here tonight doing training with the interview 

committees. Between 15-18 individuals have signed up to be a part of the committees.  

Interviews will be on May 21, committees arrive at 7:45 1st interview at 8:00 am and 

should conclude around 12 noon.  There will be a break for lunch and the board 

interviews will start around 12:35. The board will have 90 minutes for each candidate 

interview which will be done in public session.  The ad hoc committees will report to the 

board after that.  Then, on Monday, May 23rd the superintendent finalists will be on the 

agenda for discussion and action. There are two separate tour agendas starting Friday, 

May 20th for each candidate.  One will start at Caliche and the other in Sterling. Tours 

will start at 10:00 am and will conclude back at Hagen around 2:30 pm.  The board 

encourages the public to come and meet the candidates even for a few minutes.  After the 

Meet in Greet, the board will have dinner with the candidates. This will be posted as a 

meeting to abide by the rules regarding board formation. 

 

5.01 Proposals for New Positions and Changes in Responsibility of Existing 

Positions 
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Summary of Issue: If there are any new positions and or changes in 

responsibilities of existing positions, the administration will bring those forward 

for the board to review. 

 

Policy GCA - Professional Staff Positions 

All instructional, administrative, and supervisory positions in the school district 

shall be established initially by the Board. All changes in the titles and/or 

responsibilities of administrative and supervisory positions shall be approved by 

the Board. The Board delegates to the superintendent the task of writing job 

descriptions which shall include the essential functions required for specific 

positions 

 

It was discussed, that if there is a budgetary impact, the board can plan 

accordingly and needs to understand the organizational structure.  The board 

discussed needing to do this in advance.  These policies are in place to slow us 

down but they are there to build a sound structure.  This process ensures 

consistency and gives the community someplace to go when they need 

information.  When there is variation there is a lack of certainty, therefore a lack 

of trust. The board wants to get back into compliance with policies regarding this 

matter. It was discussed amongst members what the expectation is for new 

positions being presented and changes in titles. The following were suggested: 

 Is the position necessary? 

 Why is the position being created?  

 What is the description of the position? 

 What is the purpose and responsibilities of the position?   

 What is the fiscal impact of the creation of the position?   

 How will it affect other positions?   

 Will it require a change to other positions?  

 Is it increasing or decreasing the amount of FTE’s.   

 How is it intended to impact student success?  
 

It was discussed that a proposal should be presented in advance to the board so 

they are aware of what is transpiring as the board is ultimately responsible for the 

budget. It was noted that the practice of following this policy was not being 

followed.  It was suggested that the superintendent would present the 

change/addition to the board for approval.  The board would like to get back on 

track regarding how policy should be followed. Mr. Marostica gave a brief history 
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of how this process used to be followed but has not with recent administration. A 

discussion was held regarding how contracts are issued.  A question arose in 

regards to positions or changes that have not been approved from last fall. What 

does the board do about these people and positions? Contracts that are automatic 

are for positions that are already established/existing.  Any new positions would 

require the process as stated above. It was suggested to create social media ads to 

promote open positions in order to get filled. 

 

-Director McCracken left the meeting (to attend SHS Awards Night) 

 

5.02 Proposals for Para and Food Service Salary Schedules Budget for the 

2022-23 Fiscal Year 

Summary of Issue: Placing the Paraprofessionals and the Food Service employees 

on a salary schedule will help to not only give a structure to what these individuals 

will be paid but will also save the payroll clerk valuable time.  The schedules have 

been built in .25 cent increments.  All current employees have been placed on the 

schedule adjusting each employee’s salary up to the next quarter, meaning no one 

was hurt by being placed on the salary schedule, they all benefited. It was Mr. 

Gustafson’s recommendation to do, as presented in a workshop. Mr. David 

Portenier, the CFO has also had a say in this as well. President Shinn thanked 

David for all the extra he has done.  A schedule presented for paraprofessionals 

and the Food Service Employees reflects a 3.5% increase, which was built into the 

schedule already. A discussion was open for further questions or comments and no 

further discussion was held after the presentation of the proposal. 

 

5.03 Proposal for Pay Increases for Classified Employees 

Summary of Issue: Glenn Gustafson, Consultant to the Finance Department, has 

built a 3.5% cost of living adjustment (COLA) increase into the budget for 

classified employees.  A vote on this was pending the balancing of the budget.  

With that being done, this COLA can now be brought forward for a vote 

 

Director Monheiser stated that not all salary schedules have been reviewed and 

revised.  The plan moving forward is to take a look at any that haven’t been 

revised next round. She stated that she was really glad that Mr. Gustfuston led us 
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into the conversation around the budget and the 3.5% cost of living adjustment and 

what the board was able to do on the certified schedule.  The board needed to 

ensure that the budget was balanced before being able to approve the raises as 

presented. 

 

5.04 Proposal for Pay Increase and New Salary Schedules for Principals and 

Assistant Principals 

Summary of Issue: A new salary schedule is being proposed to help bring greater 

consistency to how the principals and assistant principals are placed on the salary 

schedule.  A 3.5% increase over last year has been incorporated within the 

schedule. 

 

A discussion was held regarding the fact the board is trying to be equitable and 

consistent Trying to do something on paper that people can actually review.  The 

board wants to have less guessing and be predictable with a consistent structure, 

following policy GCA. 

 

5.05 Substitute Teacher Pay Schedule 

Summary of Issue: 

The current daily rate substitute pay schedule consists of two tiers: 

$135/day for Certified Subs 

$115/day for Non-Certified Subs 

 

The board asked if the substitute positions were labeled correctly.  Most of the 

surrounding schools have either a one or two-tier rate. To keep it simple, it was 

recommended by Director Monheiser that the board stay with the two-tier system 

and give a 3.5% increase to substitutes as well.  A daily rate would be much easier 

to handle and possibly offer lunch. It was discussed and agreed upon to move the 

substitute pay to $140 /$120 to maintain consistency. 

 

5.06: Proposal for High School Graduation Requirements 

Summary of Issue:  Historically, 3 credit college courses have transferred over to 

the high school as 0.5 units toward high school graduation requirements.  

However, mid-year, during the 2021-22 school year, the prior superintendent 
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directed the SHS Principal to allow a 3 credit college history credit to equate to 1 

unit as it transferred from NJC to the high school instead of half a unit.  This has 

resulted in a lot of confusion as other 3 credit college courses, such as English 

Comp I, have remained transferring to the high school as a half of a unit.  With 

research, it can be proven that the Colorado Department of Education (CDE) 

guidelines for the transferring of credit are largely based on seat time and the 

history class should have remained at 0.5 units.  

 

Mr. Marostica explained how this change for the history class has impacted the 

graduation requirements and will only temporarily be counted as 1 unit, sun 

setting when this year’s junior class graduates. Looking at this down the road, it 

will sunset after next year.  

 

 

5.07 Proposal for Installation to Improve Lighting in the Sterling Middle 

School Auditorium 

Interim Superintendent, Ron Marostica and CFO, David Portenier, presented 

information on the SMS Auditorium Lighting Project, the associated timeline, and 

possible sources of funding to reduce the overall cost to the district. It was 

discussed how the auditorium is used not solely by the school but the community. 

The board will investigate grants to help upgrade in addition.  

 

-Break 7:37 

-Director McCracken returned at 7:43 

 

6. Action Items: 

6.01 Consent Agenda 

Staffing Changes as presented by Diane Stallard, RE-1 Human Resources: 

 Resignations 

o Nichole Eastin, Interim Business Manager, 6/9/2022 

o Kimberly Lewis Bruce, Campbell Kitchen Manager, 5/26/2022 

o David Eastin, PK-12 Principal, Caliche, 6/9/2022 
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Motion to approve the Consent Agenda which includes the resignation of Nichole 

Eastin, Kimberly Lewis Bruce, and David Eastin. 

 

Consensus 

Motion carried. 

 

6.02 Request for Transition Year 

Motion was made by Director Harris and seconded by Director Sharp to approve 

Mrs. Peg Hershfeldt’s request granting her a transition year of employment. 

 

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, 

Ronda Monheiser- aye, Michelle Sharp- aye, Steven Shinn- aye.  Motion carried. 

 

6.03 New Positions and Changes in Responsibility of Existing Positions 

Not right for determination. 

 

No motion made 

No roll call was taken 

 

6.04 Para and Food Service Salary Schedules 

Motion was made by Director Harris and seconded by Director McCracken to 

approve new salary schedules for paraprofessionals and foodservice employees 

based on $0.25 increments to go into effect for the 2022-23 academic years. 

 

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, 

Ronda Monheiser- aye, Michelle Sharp- aye, Steven Shinn- aye.  Motion carried. 

 

6.05 Pay Increase for Classified Employees  

Motion was made by Director McCracken and seconded by Director Harris to 

approve a 3.5% pay increase for RE-1 Classified Employees. 

 

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, 

Ronda Monheiser- aye, Michelle Sharp- aye, Steven Shinn- aye.  Motion carried. 
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6.06 Pay Increase and New Salary Schedule for Principals and Assistant 

Principals. 

Motion was made by Director Monheiser and seconded by Director Harris to table 

for more time to look over the salary table until the board hears the Caliche 

proposal for next week at the May 23rd, 2022 meeting. 

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, 

Ronda Monheiser- aye, Michelle Sharp- aye, Steven Shinn- aye.  Motion carried. 

6.07 Substitute Teacher Pay Schedule 

Motion was made by Director Harris and seconded by Director Monheiser to 

select to increase substitute teacher salary to $140 per day for certified substitute 

teachers and increase to $120 per day for non-certified substitute teachers for the 

2022-2023 school year. 

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, 

Ronda Monheiser- aye, Michelle Sharp- aye, Steven Shinn- aye.  Motion carried. 

6.08 High School Graduation Requirements 

Motion was made by Director Monheiser and seconded by Director Chartier to 

approve graduation requirements to include policy as recommended by Mr. 

Marostica for the 2022-2023 graduating classes.  

Motion was made by Director Monheiser and seconded by Director Chartier to 

amend by strikeout senior and adding graduating. 

Roll call vote (for amended main motion): Makayla Chartier- aye, Heather Harris- 

aye, Joel McCracken- aye, Ronda Monheiser- aye, Michelle Sharp- aye, Steven 

Shinn- aye.  Motion carried. 
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Motion was made by Director Monheiser and seconded by Director Chartier to 

approve graduation requirements to include policy as recommended by Mr. 

Marostica for the 2022-2023 graduating classes.  

 

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, 

Ronda Monheiser- aye, Michelle Sharp- aye, Steven Shinn- aye.  Motion carried. 

 

 

6.09 Installation to Improve Lighting in the Sterling Middle School 

Auditorium 

Motion was made by Director Harris and Director Chartier to approve the Sterling 

Middle School Auditorium Lighting Project for a maximum of $86,000 after 

consulting the CFO for an exact budget allotment number. 

 

Motion was made by Director Harris and Director Chartier to amend the Sterling 

Middle School Auditorium Lighting Project for a maximum of  $90,000 after 

consulting the CFO for an exact budget allotment number. 

 

Roll call vote (for amendment to the main motion): Makayla Chartier- aye, 

Heather Harris- aye, Joel McCracken- aye, Ronda Monheiser- aye, Michelle 

Sharp- aye, Steven Shinn- aye.  Motion carried. 

 

Motion was made by Director Harris and Director Chartier to approve the Sterling 

Middle School Auditorium Lighting Project for a maximum of $90,000 after 

consulting the CFO for an exact budget allotment number. 

 

Roll call vote: Makayla Chartier- aye, Heather Harris- aye, Joel McCracken- aye, 

Ronda Monheiser- aye, Michelle Sharp- aye, Steven Shinn- aye.  Motion carried. 

 

7. Closing Comments 

-Director Chartier: Excited for Friday and Saturday to learn more about the 

superintendent finalists. 






