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Present: Michelle Sharp, Steven Shinn, Ronda Monheiser, Heather Harris, Ron 

Marostica, Dennis Klein, Diane Stallard, David Portenier, Ashley Marostica 

 

Present Remote: Heather Harris 

 

Guests in person: SMS Jazz Band and parents, Tom Westfall, Chris Connor, MaryBeth 

Skerjanec, and Callie Jones  

 

Guests Remote: Dennis Klein (Host), Melissa Brown, Cindy Reyes, Peggy, Annette 

Birgenheier, Brande's iPhone, Rick, Peg Hershfeldt, Julie S, Melissa Moos, Dennis, 

Shannon Holloway, Valerie's iPhone, iPhone, Julie Fuller, Jessica's iPhone. 

 

At 6:03 pm, President Shinn called the meeting to order.  

Pledge of allegiance 

All members were present in person except Director Harris, who was on remotely due to 

a family commitment. 

  

2. Approval of Regular Agenda 

A motion was made by Director Sharp to approve the regular agenda; Director Monheiser 

made a motion to amend the regular agenda to move action item 7.04 to 7.05 and add a 

new 7.04, which would include a vote on official signatures on financial obligations. It 

was seconded by Director Harris.  

 

Roll call vote: Heather Harris- aye, Ronda Monheiser- aye, Michelle Sharp- aye, Steven 

Shinn- aye. Motion carried. 

 

3. School/Program Highlights: None 

SMS Jazz Band performed a song titled "The Bare Necessities," 

under the direction of Miss Risa Lamorie.  

 

4. Public Comment: None (no individuals signed up to speak) 

5. Communication Items: 
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 5.01 Staff Reports: None 

 5.01 Principal Report:  

Mr. Eastin submitted a report to the board. 

5.03 Superintendent Report: None 

 5.04: Board of Directors Report: 

Director Shinn welcomed Dave Portenier as the official CFO. 

 

6. Discussion Items: 

6.01 Health Insurance- Update 

The district is currently waiting on final bids to get the best possible options. 

American Fidelity notified HR staff they would need at least 45 days for open 

enrollment. A discussion was held regarding the open enrollment time frame. 

Insurance companies placing a bid will be presenting to the board on Monday, 

April 18th. Director Sharp asked about getting information on the proposals ahead 

of time and the time frame for presentation time. Discussion regarding the 

presentation time frame was held and 30 minutes was agreed upon for the average 

allotment for each presenter. The vote regarding which bid the district will go with 

will not occur on the 18th, rather than just the presentation. 

 

6.02: Centennial Board of Cooperative Educational Services (BOCES) 

Director Shinn noted that RE-1 Valley is a member of Centennial, not 

Northeastern BOCES out of Haxtun. RE-1 pays a fee for these services they 

provide. He suggested that this might be a forgotten support for assistance that the 

district as a whole could benefit from. Dave Portenier, CFO, reported that he has 

already been in contact with Centennial BOCES. Director Monheiser had Mr. 

Marostica discuss the contract time frame of BOCES. Mr. Marostica noted it 

would be good prior to the renewal of the next contract to look to see what is 

utilized from Centennial BOCES specifically. Mr. Marostica stated that with the 

fee RE-1 pays BOCES, the district could hire and pay two new teachers. Director 

Monheiser, unfamiliar with what services the district is allowed to select between, 

asked for more details. Mr. Marostica was not exactly sure what all they offer and 

what exact component the district is utilizing. The board discussed and agreed this 

is something to sit down and look through. 
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6.03: Superintendent and Board of Education Administrative Assistant 

Director Shinn discussed that the board of education has shared an administrative 

assistant with the superintendent. There has been discussion about the pros and 

cons of having someone who services both versus having two separate 

administrative assistants. This matter has been researched. If the two positions are 

split, the Board of Educations’ (BOE) administrative assistant could be an 

employee or classified as contract labor. The school’s legal representative Adele 

Reester has assisted the board with this issue and a possible plan along with some 

solutions. The board has learned that this is something that can legally be done. A 

contract would need to be drawn up for this position. Director Sharp reminded the 

board to be careful regarding how this job looks if the board’s administrative 

assistant is an employee and there is an overlap of duties. Director Monheiser 

added that with the last administrative assistance, there was so much on their plate 

that it might have been beneficial to have separate representatives and hope to 

avoid any conflicts of interest with overlapping of personnel. Director Sharp also 

added that with a new superintendent and a new superintendent administrative 

assistant, they will be very busy as it is, in addition to taking on the board. 

Discussion was held, and it was clarified regarding advertising this new position 

as contract labor or employee status. 

 

6.04: Board Member Vacancy Update 

Applications will be accepted through Monday, April 18th (11:59 pm). All 

applications are to be emailed to the board president at shinns@re-

1valleyschools.org. Anyone who maybe has an interest that is listening and needs 

additional information is more than welcome to email Director Shinn, board 

president.  Mr. Marostica or Mrs. Peggy Hersfeldt will also be in-house to offer 

any assistance if someone comes to the district office. On April 20th, the 

interviews will occur at 6:00 pm. Those who have submitted an application will be 

notified. Each applicant will be brought in one at a time for their interview and 

will be allowed to give a statement as to their intention for being on the board. 

Ground rules will need to be set so everyone involved in the interview is aware. 

Director Monheiser noted that with her situation in the past she was the only 

mailto:shinns@re-1valleyschools.org
mailto:shinns@re-1valleyschools.org
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candidate. Discussion regarding "cold questions" just like a job interview for each 

candidate was held. The board will put together the set questions in advance. 

Questions will be submitted to Director Shinn via email by the other three board 

members. Candidates will also add what they feel are their strong qualities. 

Director Monheiser thanked those who have already submitted applications and 

those who have not to still consider. Three letters of recommendation are needed 

to be included with the application. Director Shinn again discussed some “map” 

issues they have come across regarding which district an individual might be in if 

you get in the periphery of the map boundaries. New members are projected to be 

sworn in on Monday, April 25th. Currently, the board of four members out of 

seven is 57% represented, so it will be nice to have more members. 

 

6.05: Budget 

Mr. Gustafson was at the district on Wednesday, March 23rd, and presented a 

budget overview to the board of education during a special meeting. That same 

night, Mr. Gustafson presented to the District Accountability Committee (DAC). 

The DAC was asked how best to spend the $1.1 million of expected additional 

funding the district will be receiving divided into selected areas. Mr. Gustafson 

will be providing the board with some ideas on spending and taking into 

consideration the district’s deficit of $500,000 and how to recuperate. Mr. 

Gustafson would like some ideas from the board by April 15th. Mr. Marostica 

discussed feedback from the DAC. Director Monheiser mentioned meeting again 

via Zoom with Mr. Gustafson to work on the “what if” analysis and running 

through some scenarios. Discussion was held regarding the April 15th deadline and 

finding a time that would work with the board and Glenn to meet and work on 

some ideas. Director Monheiser noted that DAC input is very valuable but other 

groups the board should hear from include RE-1 staff and educators.   

 

Director Shinn to contact Mr. Gustafson the following day and see what options 

would be available for another meeting. Another DAC meeting will be held 

tomorrow, April 5th. 
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6.06: Superintendent Search Update 

Director Shinn noted that the board voted to use Randy Zila with McPherson and 

Jacobson, LLC. The contract has been signed. Mr. Zila has a timetable in place he 

is hoping to adhere to. In Director Shinn’s last update, which was yesterday, the 

opening had just been posted on their website. Mr. Zila is still hopeful that we can 

adhere to the timetable that he set out. Director Shinn noted, beyond that we are in 

the early phases. Mr. Zila just completed the Windsor superintendent search, but 

he is still busy and has a lot going on. Director Monheiser appreciated Mr. Zila 

stepping up the timeline to get things accomplished before the district is out of 

school. 

 

6.07: Superintendent Survey 

The survey is open until April 11th. Director Sharp noted that she talked about it on 

the radio and has been sharing the link, and director Monheiser noted it is also 

being shared on social media. 

 

6.08:  Superintendent Interview Teams 

Director Shinn noted that the board needs to identify individuals who have an 

interest in serving on these interview teams. The board needs to get this process 

underway. Discussion about limiting the number of on-site meetings that Mr. Zila 

will conduct to six. Different times and locations will be a factor to consider.  

Director Monheiser discussed utilizing the meet and greet and utilizing comment 

cards. Director Sharp wanted to know the process the board is going to use 

regarding individuals who want to be part of the interview committee. Director 

Shinn will let Mr. Zila know about the board updates. 

6.09: Teacher Appreciation Week. Monday, May 2nd- Friday, May 6th  

Director Shinn noted in December the board discussed and approved a bonus. Half 

of the bonus ($25) over Christmas break and the other half ($25) was reserved and 

to be given out over teacher appreciation week. He also noted that was not the 

only thing to be done, asking for suggestions to help honor teachers during that 

week. Director Monheiser noted that all employees received the bonus and even 

though it says teachers, everyone is a part of this team.  
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Mr. Marostica told the board about gestures the board/district has done in the past, 

which included: cookies, ordering food from a certain restaurant, as well as 

working with the Colorado Popcorn company for a special treat. He also stated 

that the teachers voiced that due to budget constraints, getting extra (treats/meals) 

was not a big deal this year. Mr. Marostica talked about how the administration 

had gone to the schools during that week in the past. 

 

6.10: RE-1 Retirement Reception 

Director Shinn noted that each year the district honors those retiring from the 

district. The planning needs to start for that now. Director Monheiser emailed Mrs. 

Peg Hersfeldt a list of questions regarding this, and they received a prompt email 

back! They had hoped to hear back before the board meeting, and they did. Mrs. 

Peg Hersfeldt provided the board with a flier from the past. Per the email, she 

thought the reception was well-received when it was at NJC on a Thursday night 

at 6:30 pm. The food/drink was catered by NJC. Past gift items included either a 

golden apple or a monetary gift. It was the recipient’s choice which one, in 

addition to a plaque. Discussion of a date for this and also considering the Frances 

Gillespie award winners are announced May 4th. A proposal was made for 

Thursday, May 5th, with further investigating into the districts’ calendar.  

 

7. Action Items: 

7.01 Consent Agenda 

A motion made by Director Monheiser and seconded by Director Harris to 

approve the consent agenda in addition to approving the listed staff changes and 

the meeting minutes for February 7th and February 16th, 2022. This also included 

the approval of RE-1 Workforce Changes since the last report as of 4/4/2022. 

 

March 2022- New Hire 

• Michael Negley/Long-term sub 3/17/2022 

• Paul Garcia/Long-term sub 3/21/2022 

April 2022- New Hires 

• Tabitha Held/School Nurse-4/1/2022 

• David Portenier/CFO- 4/1/2022 
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• Perry Mason/Part-time summer grounds 4/4/2022 

• Elizabeth Adlesparger/Para Sped- 4/26/2022 

April 2022- Resignations 

• Jerry Humphries/Custodian-4/1/2022 

May 2022- Resignations 

• Robert Hall SMS principal with a request for a Transition Year 

• Ashley McFadden/Math Teachers 

• Bobby Weisgerber 

• Kendyl Wintholz 

• Tracy Smart 

• Lisa Walter 

• Sharon Atkins 

 

Motion Passed: Unanimous  

 

7.02: Superintendent and Board of Education Administration Assistant 

A motion made by Director Monheiser and seconded by Director Sharp to hire a 

part-time administrative assistant to serve the Board of Education, listed as a 1099 

employee.  

 

Roll call vote: Heather Harris- aye, Ronda Monheiser- aye, Michelle Sharp- aye, 

Steven Shinn- aye. Motion carried. 

 

 

7.03: Teacher Appreciation Week 

Motion was made by Director Harris and seconded by Director Monheiser to 

approve the $25 per employee bonus. 

 

Roll call vote: Heather Harris- aye, Ronda Monheiser- aye, Michelle Sharp- aye, 

Steven Shinn- aye. Motion carried. 

 

7.04 a: Financial Signature Obligation 
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Motion was made by Director Monheiser and seconded by Director Sharp to 

approve Steven Shinn, Board of Education President, and Heather Harris, Board of 

Education Secretary, as official signature account signers for the financial 

accounts. 

Roll call vote: Heather Harris- aye, Ronda Monheiser- aye, Michelle Sharp- aye, 

Steven Shinn- aye. Motion carried. 

Motion was made by Director Monheiser and seconded by Director Harris to 

approve Mr. David Portenier, CFO as an official signature account signer for the 

financial accounts. 

Roll call vote: Heather Harris- aye, Ronda Monheiser- aye, Michelle Sharp- aye, 

Steven Shinn- aye. Motion carried. 

7:05 Executive Session-Personnel C.R.S. 24-6-402 (4) (f)- Ron Marostica 

Developing the Interim Superintendent 

Motion made by Director Monheiser and seconded by Director Sharp to go into 

Executive Session-Personnel C.R.S. 24-6-402 (4) (f)- Ron Marostica Developing 

the Interim Superintendent.  

Roll call vote: Heather Harris- aye, Ronda Monheiser- aye, Michelle Sharp- aye, 

Steven Shinn- aye. Motion carried. 

7:47 pm-9:44 pm Board in Executive Session 

8. Executive Session:

Came out of executive session at 9:44 pm and now in public session

Issue of compensation and professional development of Mr. Ron Marostica, 

serving as interim superintendent of RE-1. 

Motion made by Director Sharp and seconded by Director Monheiser, to increase 

Mr. Marostica’s salary by an additional $2500 per month being prorate for the 




