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Present: Michelle Sharp, Steven Shinn, Ronda Monheiser, Heather Harris, Ron 

Marostica, Dennis Klein, David Portenier, Diane Stallard, Ashley Marostica 

 

All board members present, showing a corium  

 

Guests in person: Tom Westfall, Debra Zaba, MaryBeth Skerjanec, and Callie Jones  

 

Guests Remote: Dennis Klein (Host), Melissa Brown, Melissa Moos, reyesc, Mrs. 

Mitchell, Dennis Wagner, Myra Westfall, Glenn Gustafson 

 

At 6:05 pm, President Shinn called the meeting to order.  

Pledge of allegiance 

All members are present, a quorum is present 

 

2. Approval of Regular Agenda 

A motion was made by Director Sharp to approve the regular agenda; it was seconded by 

Director Harris 

 

Roll call vote: Heather Harris- aye, Ronda Monheiser- aye, Michelle Sharp- aye, Steven 

Shinn- aye.  Motion carried. 

 

3. School/Program Highlights: None 

4. Public Comment: None (no individuals signed up to speak) 

5. Communication Items: 

 5.01 Staff Reports: Glenn Gustafson 

 5.01 Principal Report: None 

5.03 Superintendent Report: None 

 5.04: Board of Directors Report: 

  Director Harris: None 

 Director Sharp: None 

Director Monheiser: Following up on the insurance presentations last night, she 

created a draft copy of questions for the staff survey to be sent out. Questions were 
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presented to the board along with HR, CFO, and Assistant Superintendent. All 

members were able to have input.  

A discussion was held by the board discussing finalizing the questions, and getting 

responses back by this Saturday from staff utilizing google forms, and by Friday 

using email from the vendor survey. 

Director Monheiser discussed substitute pay RE-1 uses currently which is a two-

tier, $135 for certified and $115 for non-certified with credentials. Some districts 

have three-tier. This knowledge was brought up as something to think about. 

Director Harris brought up janitors and other positions, and it was clarified that 

Mr. Gustafson was looking at this as an increase for everyone. 

Director Monheiser passed out handouts, the last one that was sent by Mr. 

Gustafson with a timestamp of Monday, April 18th at 11:28 am. A discussion was 

held regarding the fact that the School Finance Act has not been passed, and if this 

does not go through the school would lose out on approximately $100,000. With 

this being said, Director Monheiser wanted this to be taken into account regarding 

the health insurance options. Also, Mr. Gustafson identified the district is staff 

heavy, and it was noted one area was in regard to Paraeducators. Director 

Monheiser asked about the process regarding the posting of a new job and not 

knowing the step that staff members would be on, therefore the salaries might 

easily be misaligned. A discussion was held regarding the pay scale, steps, and the 

history of how things have previously been done. 

Break 

6. Discussion Items:

6.01 FY 2022-23 RE-1 Valley Budget Clarifications  

Mr. Glenn Gustafson joined the board meeting remotely via Zoom. He reminded 

the board that the School Finance Act has not passed yet, it is being delayed, and 

the legislation is worried about inflation. The Denver inflation is running at 5-7%, 

5% of $9 billion is $450 million dollars which is a large amount for the state to 
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have to put into K-12 education. After speaking with President Shinn, Interim 

Superintendent Mr. Marostica and Director Monheiser, the goal is to get close to a 

balanced budget. Currently, there is a positive $6,194.  Two salary schedules, one 

with $800 (+1.75% COLA) for steps across the board and then another with 3.5% 

across the board have been drafted. Mr. Gustafson has also drafted a food service 

and  paraprofessional salary scales. Discussion was held regarding how the district 

is paraprofessional heavy, with Mr. Gustafson calling on Mr. Marostica, Mr. 

Portenier, and the new superintendent to fix this.  

Director Monheiser expressed her appreciation of all of Mr. Gustafson’s work and 

all of the scenarios he has provided. She appreciated his work on making all the 

steps on the certified salary schedule the same at $800. When the question was 

asked regarding how sustainable the $800 was, the answer to that was it all 

depends on enrollment if the district can keep it up, it will make it sustainable. The 

$800 helps the “senior” teachers. Per Mr. Gustafson, the 3.5% increase helps the 

district buy time. Director Monheiser stated that the $800 shows the investment in 

educators that the district has. Director Monheiser stated that having $800 per step 

would be more meaningful than a percentage, making it transparent. SPEA Co-

President Marybeth Skerjanec said we need every trick in the book to keep 

teachers here, and for a new teacher the big steps are appreciated, and that is a 

reason a first-year teacher does come to the district. Director Shinn addressed the 

state’s contribution per pupil count, on the “J” curve, asking can anything be done 

to rectify this? Mr. Gustafson talked about RE-1 belonging to the Rural School 

Alliance for funding, there is a flaw in the system that needs to be addressed. Mr. 

Gustafson offered to help Mr. Portenier, CFO, and the new Superintendent to fix 

this, looking more at the “L” curve. During the meeting, Mr. Gustafson, 

announced that the School Finance Act was just passed (at the moment)  and now 

just waiting on CDE to decide how much will be allotted per school district. Mr. 

Marostica asked Mr. Gustafson about new figures with the assistant principal 

schedule and then the 3.5% raise for the current principals. Mr. Gustafson said he 

will work on this, he has not yet plugged in those figures Mr. Marostica suggested. 

Director Shinn asked for a point of clarification regarding where to go from here 

now that we know about the School Finance Act. Mr. Gustafson was highly 

encouraged with the School Finance Act passing, cleaning up the salary schedule 




