
RECORD OF PROCEEDINGS OF THE BOARD OF EDUCATION 
School District No. Re-1 Valley, Logan County, Colorado 

BOARD BUSINESS MEETING 
February 16, 2022 

 Present: Heather Harris, Ronda Monheiser, Michelle Sharp, Steven Shinn (remotely), Shila 
Adolf, Ron Marostica, Diane Stallard, and Lakesha Hershfeldt. 

Guests Present: Abbey Adolf, Ben Adolf, Orran Adolf, Dalaina Alsup, Carlye Armstrong, Jerod 
Armstrong, BJ Ball, Jesi Ball, Ruth Bera, Annette Birgenheier, Klyee Blecha, Cassidy Brekel, 
Chad Brekel, Bob Buckles, Charlotta Buckles, Riste Capps, Lisa Collard, Adam Deckard, Emily 
Deckard, Alyssa DeSoto, Mike, Dillinger, Macie Doherty, Shannon Doherty, Dave Eastin, 
Nichole Eastin, Cameron Frank, Lorraine Garcia, Chris Harms, Donelle Harms, Mary Harryman, 
Kristin Hernandez, Darin Hershfeldt, John Hershfeldt, Peg Hershfeldt, Darlene Higgs, Kathy 
Hradecky, Kelsey Huss, Dennis Kaan, Shane Keil, Joanne Knight, Doug Koester, Ryan Koester, 
Julie Kokes, Kent Kokes, Risa Lamorie, Deb Lauer, Manuello, Ashley Marostica, Tony 
Marostica, Jami Miller, Damon Mitchek, Jacque Mitchek, Janelle Nicoluas, Jenn Ogley, Aleah 
Ramey, Traci Reeves, Alexa Reyes, Dora Reyes, Tara Rings, Melanie S., Lucas Scott, Joe 
Skerjanec, Lori Smith, Jared Sonnenberg, Katie Talbot, Jessy Tidwell, Jamie Unrein, Ethan 
Wallace, Myra Westfall, Kristy Willis, Debra Zaba, and Serena Zwart-Schafer. 

Guests Remote: Jayne Anderson, Amy Baseggio, Chase Bennett, Kaila Brown, Melissa Brown, 
Joni Callaway Kinney, Kristy Chavez, Wendy Dudley, Amee Duncan, Catherine Engelken, 
Sarah Figueroa, Chanda Fleckenstein, Cameron Frank, Macia Gardner, Kyle Gidler, Jessie 
Hadeen, Kimberly Harford, Nikki Hettinger, S. Holloway, Hillary Hykin, Juan Jaramillo, Cheryl 
Kaan, Michelle Kaiser, Yvonne Keilian, Patricia Kramer, Lauryn Lebsock, Michelle Long, N. 
Loomis, Rachelle Maker, Lynn Manuello, Ashley Marostica, Trae Miller, Angelie Moore, Melissa 
Moos, Lisa Negley, Janelle Nicolaus, Sara O’Rourke, Aleah Ramey, Jen Riley, Marteena Ring, 
Chris Roth, Tami Roth, Kendall Rubottom, Katie Sanchez, Jacquelin Schneider, Daniel 
Seeders, Deborah Sheldon, Pam Steib, Jonna Stromberger, Samantha Swan, Bobby 
Weisgerber, Karen Williamson, Sandy Zimmerman, Daphne Zimmerman- Ferri, and Erin Zuege. 

At 6:03 p.m. President Shinn called the meeting to order. 

2. Approval of the Regular Agenda

2:01 
A motion was made by Director Monheiser and seconded by Director Sharp to approve the 
agenda as presented. 

Roll call vote: Heather Harris – aye, Ronda Monheiser – aye, Michelle Sharp –aye, Steven 
Shinn – aye.  Motion carried. 

3. Public Participation On Agenda Items:
President Shinn thanked all those in attendance and encouraged civil public participation. He
informed the audience that the Board allotted 45 minutes for public participation to ensure time
for other agenda items. Individuals wishing to speak will be allowed 3 minutes each. The
selection will be made by a random draw, with Mr. Marostica being assigned that task.



• Joe Skerjanec, Former Ayres Principal, read aloud a letter to board members regarding
his concerns with the current state of the school district. He was also concerned about
the number of staff members leaving the district to seek employment elsewhere.

• Nate Lauer, RE-1 Substitute, spoke about what it takes to be a “Good Human” and felt
that Superintendent Adolf did not encompass that. Mr. Lauer asked board members to
terminate Superintendent Adolf’s contract.

• Kelsey Huss, Former RE-1 Caliche Teacher, read aloud a letter to the Board regarding
her love for teaching and why she decided to leave. Mrs. Huss also stated she searched
for answers as to why the school district was no longer following CDE (Colorado
Department of Education) policy, and that CDE was unable to help her. Mrs. Huss also
stated she was still trying to figure out why committees were dissolved and other ones
added without board approval. Mrs. Huss thanked the Board for trying to clean up the
damage created. Mrs. Huss ended by asking board members to change the
Superintendent to move forward in a positive direction.

• Myra Westfall, Former Teacher and RE-1 Board of Education member, suggested that
any action against Superintendent Adolf would be premature and reactionary. Mrs.
Westfall went on to say she has known Shila since she arrived in Sterling and spoke to
her about her vision for education and quality schools for all. She was impressed by her
drive and determination. Mrs. Westfall felt that reason some people may not have liked
Shila is that she held them accountable. Lastly, Mrs. Westfall asked the board members
to look at educational evidence and measure her performance with data-driven analysis
rather than what appears to be anecdotal evidence of maybe personality conflicts or
hurting someone's feelings.

• Darin Hershfeldt, Community Member, informed board members that he has a deep
concern with the division within the district. Mr. Hershfeldt asked why Caliche hasn’t
separated off from the district yet and feels it would be best for both communities.

• Lois Christansen, Former RE-1 Psychologist, read aloud the letter she wrote to the
Board in October 2020, where she explained that her work was dismantled and
dismissed. Ms. Christansen went on to say she was initially excited about Ms. Adolf's
vision and to be her soldier, but she did not appreciate the means to achieve such a
goal. Ms. Christansen continued to let the board members know she felt attacked by
Superintendent Adolf when being confronted in front of Principals and Deans as Ms.
Christansen tried to clarify the communications. Ms. Christansen said she attempted to
receive an apology from Ms. Adolf, but it was never given.

• Kristy Willis, Former Caliche Principal, stated she planned to state her opinion and
explain to the Board how she felt Superintendent Adolf broke policy, mistreated staff,
and lacked of integrity, but she felt it was not right to give personal attacks. Mrs. Willis
thanked the Board for leading and supporting the school district and community. Mrs.
Willis asked board members to terminate Superintendent Adolf’s contract.

• Chris Connor, Community Member, spoke regarding being on the committee that chose
Shila and he cautioned the Board not to go to fast on this decision of removing
Superintendent Adolf. The district needs to make sure it gets a quality candidate to serve
as Superintendent. Mr. Connor also informed board members the Sterling Middle School
auditorium needs new lights.

• Jennifer Ogley, Former RE-1 Board of Education Member, told board members that she
was appalled and disappointed at the actions of the four current board members. Ms.
Ogley went on to say the community and district wanted to be changed; therefore,
Superintendent Adolf was hired. People wanted change, but no one wanted to do the
work. If the Board had cause to terminate Superintendent Adolf they would have.

• Ashley Marostica, Community Member, asked board members to stop the downward
spiral and ask the Board to go forward with a change in Superintendents.



• Melissa Marick, Former RE-1 Staff Member, read aloud a letter to the Board regarding
former board members who had not taken prior input into careful consideration and felt
they needed to reflect on the election results. Ms.Marick thanked the new board
members for listening to community and teacher concerns.

• Peg Hershfeldt, Administrative Assistant to the Assistant Superintendent, thanked former
Board members for their service from past years and beyond. Mrs. Hershfeldt continued
to say it hasn’t been an easy ride, and if it hadn’t been for COVID she doesn’t feel the
district would be in this situation. Mrs. Hershfeldt felt it was not fair for any
Superintendent to come in to create guidelines that would upset many individuals. Mrs.
Hershfeldt asked board members why they would even consider terminating the
Superintendent in a time like this. Mrs. Hershfeldt finished by thanking Adolf’s children
and husband for all the things they had to endure.

• BJ Ball, a Former RE-1 Board member, explained to board members that he removed
his children from RE-1 due to the direction it was headed in under Superintendent
Adolf’s leadership. Mr. Ball asked board members to remove Superintendent Adolf.

• Bob Buckles, a former teacher for almost fifty years and Community Member, informed
Board members of his experience as an educator and his experience serving under poor
leadership, which is why he retired with 49 ½ years. He closed by noting that no matter
what the Board decides, he would support them, and it would be a hard decision to
make.

• Shannon Doherty, Community member, spoke on behalf of her mother Cindy Pilkington
(RE-1 Insurance Broker). Mrs. Pilkington wanted board members to understand that
before Mrs. Adolf was hired the old Superintendent hired a new Chief Finance Officer
and Payroll Clerk in 2019 due to a retirement and a death. Mrs. Pilkington's letter
continues to state that the CFO purchased a new system that cost a lot of money and
due to COVID, staff failed to receive the proper training. Mrs. Pilkington also wanted
board members to know that W-2s had not been filled out correctly for over two years
and the new administration team was correcting those mistakes. The new administrator
has recovered over $30,000 from employees who were terminated but that was never
reported to the district. Mrs. Pilkington also informed board members,  that Mrs. Adolf
has tried to work tirelessly to correct past Administrator’s errors, and RE-1 has been
failing way before Mrs. Adolf came along. Lastly, Mrs. Pilkington acknowledged, it would
be fiscally irresponsible to burden a failing district that has already had several cutbacks
by terminating her contract early. The children should be our first priority, instead of
strapping the district with this type of burden.

4. Communication Items: None

4:01 Accolades and Praise:  
Superintendent: None 
Board of Education: None 
4:02 Student Reports: None 
4:03 Staff Reports: None.  
4:04 Athletic Director Report: None 
4:05 Assistant Superintendent Report: None 
4:06 Principal Report: None 
4:07 Superintendent’s Report: None 
4:08 Board Report: None 

5. Discussion Items: None




