
 

MINUTES OF A SPECIAL MEETING OF THE 

WILLIAMS UNIFIED SCHOOL DISTRICT NO. 2 GOVERNING BOARD 

WEDNESDAY, SEPTEMBER 23, 2020 
 

College, Career, and Community Ready 

Roll Call: 
Board Members:     Administration: 
Carla Dent, President – Present   Rick Honsinger, Superintendent – Present 
Ann Wells, Vice President – Present   Eric Evans, WHS Principal – Present 
Leah Payne – Absent    Carissa Morrison, WEMS Principal – Present 
Michael Fleishman – Present   Jessica Guzman, Special Services Director – Absent 
Herman Nixon – Present    Joyce McNelly, Business Manager/Board Secretary – 
Present 
      Brianne Ford, Admin. Assistant/Board Minutes – Present 
      Guests: 24 
 

The agenda for the meeting is as follows: 

OPENING ITEMS 

 

A. Call to Order  

B. Pledge of Allegiance 

C. Reorder Agenda 

D. Adopt Agenda 

 

 Mrs. Dent called the meeting to order at 6:00 pm and led the Pledge of Allegiance. 

 Motion made by Mrs. Wells to adopt the agenda, second by Mr. Fleishman. 

 Motion approved 4/0 

 

BOARD HIGHLIGHTS 

 Student of the Month: Williams Elementary: 

Pre –K – Eleanor Hughes Kindergarten –Sawyer Skinner 1st Grade – Lorenzo Hernandez 

2nd Grade –Noah Wollman  3rd Grade-Carter Lewis  4th Grade- Lorena Gomez-Sotelo 

5th Grade-Shaelyn Short  

 

 Student of the Month: Williams Middle School  

Daniel Rigo and Sophia Vega 

 

 Student of the Month: Williams High School  

Yesennia Cabrera and Shiloh Ayala Mayer 

 

 Staff of the Month:   

Gabi Uebel, Irma Yaw-Ruiz and Stephen Boyack 

 

   

CALL TO THE PUBLIC 
Visitors are provided time to make statements to the Board.  Those wishing to do so please complete a “Request to 

address the Board” form and return it to the Board President.  Statements should be limited to no more than 5 minutes. 

Please keep in mind that the Board cannot take action on comments, questions, or concerns at this time.  

 

 Tanner Logan: I just have a few questions about the kinder closure.  Who made the decision to cancel the 

class for a day? Was the board involved? If the board wasn’t involved, I would encourage you to adopt a 

policy to be involved. This was short notice to parents who needed to find childcare for the following day. 

Parents are required to disclose symptoms to the school when they call their child in sick, and they are 

doing that. I hope that this decision was based on facts because it caused fear in the community. My big 

concern is that fear breeds concern and makes people scared.  I don’t want to see kids being punished for 

having a common cold. 
 

BOARD DISCUSSION  
 Transwestern Repayment calculation – Joyce McNelly 

 Mrs. McNelly explained to the board that in 2014 the district had to repay $114,000 to Transwestern and 

interest of $12,000.  This was for the previous five years. We just received the calculation for 2016-2020 and 

will have to pay back about $348,000.  The county will be picking up the interest this time. Mrs. McNelly 

stated that she has set aside about $300,000 for this.  It will come out of the M&O budget.  It sounds like 

this will be an annual bill.  She would like to plan for about $100,000 a year. 

 Mrs. Wells stated that she is glad that the money was set aside so that we’re not in a situation where we 

have to make a monthly payment. 

 Mrs. McNelly stated that the county is offering low interest loans to some smaller schools that don’t have 

the budget capacity to cover this cost. 

 



ACTION ITEMS 

1. Accept and acknowledge donation: Approve Donation as listed. 

 Dollar General, filler paper, crayons, erasers, rulers, pencils, pens, glue, expo markers and other school supplies.  

 Motion made by Mr. Fleishman to approve donations as listed, second by Mr. Nixon. 

 Motion approved 4/0 

2. Discussion and possible action re: Approve School WUSD 2020-2021 Re – Opening Plan changes. 

 Motion made by Mrs. Wells to discuss the WUSD 2020-2021 Re-Opening Plan changes, second by Mr. 

Nixon. 

 Motion approved 4/0 

 Mrs. Wells stated that she would like to discuss the Kindergarten closure.  She has been looking at the re-

opening plan and there is nothing in there that says if there is a high absentee rate, that classes would be 

canceled. Parents are doing what they are supposed to be doing by keeping their sick kids home. Teachers 

were not consulted.  The attendance clerk was not consulted.  The decision was made late in the evening.  

When kids are in school, they get runny noses.  Especially this year.  There has been no Head Start or Rec 

center activities to expose them to each other.  Mrs. Wells stated that she knows that the decision was made 

with the best of intent.  We need to follow our re-opening plan.  If classes are canceled in the future, we need 

factual data.  The Board needs to be apprised of this decision. 

 Mr. Nixon stated that he did talk to Rick and agrees that the Board needs to be advised if classes are being 

canceled in the future. He asked how many Kindergarten students were out today? 

 Dr. Morrison stated that there were 14 Kindergarten students out on Monday, and 10 out today. 

 Mr. Honsinger asked if the Board would like to ask him any questions? I’m the one that made the decision 

and I would do it again.  I stand by my decision. I don’t treat my staff the way I’m being treated.  If I did, 

they would walk.  Everyone is having a tough year and I had to make a tough decision. 

 Mrs. Wells stated that Mr. Honsinger didn’t need to be rude.  She knows that the decision was made with 

good intentions. 

 Mr. Honsinger stated that on Monday afternoon, he was in a group chat with Mrs. Guzman and Dr. Mo.  

At that time, he found out that one of the Paraprofessionals was out sick and going to get tested for COVID. 

He then learned that two kindergarten students were also going to get COVID tests.  This was after hours. 

At that time, he made the decision to cancel kindergarten classes until they could figure out what was going 

on. Because of open meeting laws, it would take 24 hours for the board to be able to make a decision.  

Whatever this is, it’s very contagious.  Mr. Honsinger stated that he doesn’t think it’s COVID, but it’s 

something.  I was cautious.  You’re welcome. I would like some support.  I still have some tough decisions 

to make.  We should know by Friday if any of the COVID tests came back positive.  I can’t please everyone.  

I am willing to be the target in this. I will notify you when I can.  I was busy talking to the county and 

parents.  On Monday we had a situation, and still do. It’s better to cancel a class or two now then to have to 

shut down the whole school later. 

 Mr. Nixon stated that the problem that he has is the lack of communication. I have to make hard decisions 

at my job that upsets people too. I also have to communicate why I made the decision that I did.  Stand up 

for the decision that you made. The communication just wasn’t what I expected.  Especially when it’s 

controversial.  You are in a position where you will have to make hard decisions. 

 Mr. Honsinger stated that he respects that. 

 Mrs. Dent stated that it’s now something that is in the past.  Moving forward, is there a way that parents 

can be notified earlier? 

 Dr. Morrison stated that she had been in the Kindergarten classroom earlier that day and had noticed that 

quite a few students were out.  She didn’t put two and two together until talking to Jessica and Rick later in 

the day. Going forward we can probably look at the percentage of students that are out in the morning. 

Cohorting allows for classes to be canceled as opposed to the whole school. 

 Mr. Nixon left at 6:36 and returned at 6:39. 

 Mrs. Wells asked Dr. Morrison to clarify how many kindergarten student were tested for COVID on 

Monday? 

 Dr. Morrison stated that she had talked to a parent Monday morning about her child needing to go to the 

Dr. for some sinus issues, and the Dr. wouldn’t see the child until they had a COVID test.  There was one 

other child besides that, which we know was being tested. 

 Mrs. Wells stated that when there were students tested at the high school a few weeks ago, classes weren’t 

canceled. 

 Mr. Evans stated that was correct.  They did lock up certain classrooms for 24 hours and then rooms were 

sanitized.  The student had some motivation to get back to school and was able to produce two negative 

COVID tests quickly. 



 Mrs. Wells stated that in the past, we have had Flu outbreaks that affected attendance, but we did not shut 

school down.  I understand that COVID is a serious and contagious thing, but we have to be smart about it. 

We are at the cusp of Flu season. I want to make sure that we are not overreacting.  

 Mr. Honsinger stated that it’s harder to trace at the high school and even middle school.  It’s easier in the 

K-5 classes because they can cohort. We still don’t know what this is that is going through kindergarten.  

How much are you willing to bet it’s not COVID? The re-opening plan states that we have to be ready to go 

online in 12 hours.  That’s going to be a hardship for parents but it’s something that we may have to do.  It’s 

like a snowstorm.  It’s inconvenient. 

 Mr. Fleishman stated that the purpose of the School Board is to make policies for the district, and then make 

sure that they are followed.  Are the other board members upset because they weren’t notified? Are you 

upset because the board didn’t make the decision?  It’s not the School Boards job to make that decision.  

It’s his. 

 Mrs. Wells asked if it’s in policy? 

 Mr. Fleishman stated, read the Superintendent’s job description. 

 Mr. Honsinger stated that if the Board wants to keep talking about him personally, his name needs to be put 

on the agenda as an item. 

3. Discussion and possible action re: Approve IGA for Provision of Services by the Coconino County Elections 

Department for FY2020. 

 Motion made by Mr. Nixon to approve IGA for Provision of Services by the Coconino County Elections 

Department for FY2020, second by Mrs. Wells. 

 Motion approved 4/0 

4. Discussion and possible action re: Approve IGA with Coconino County Education Service Agency for Professional 

Development on September 25, 2020 Virtual Training.  

 Motion made by Mr. Fleishman to approve IGA with Coconino County Education Service Agency for 

Professional Development on September 25, 2020 Virtual Training, second by Mr. Nixon. 

 Motion approved 4/0 

5. Discussion and possible action re: Approve Instructional Assistant Position for SY21, Funding M&O. 

 Motion made by Mrs. Wells to approve Instructional Assistant Position for SY21, Funding M&O, second by 

Mr. Nixon. 

 Motion approved 4/0 

 Mrs. Wells asked if this was the full time substitute position that was tried last year? 

 Mr. Honsinger confirmed that it was. It would allow us to secure a sub every day.  It’s not a cure but it gives 

us an extra person. 

 Mrs. Wells stated that her concern is that we hired this position last year and when schools were closed, we 

were stuck paying the salary and benefits for the remainder of the year.  I know we need subs. 

 Mr. Honsinger stated that the board could motion to hire this position through December. 

 Mrs. Wells asked if Mr. Honsinger thought that there would be any interest in the position? 

 Mr. Honsinger stated yes, he thinks at least one person would be interested. 

 Mrs. McNelly stated that the board could make a motion for this to be a temporary position. There may be 

an issue if it’s brought back to the board and decided to hire them for the remainder of the year.  We would 

then have to pay benefits. 

 Mr. Honsinger stated that the problem that he sees with that is that we are asking them to commit to us but 

we are not showing our commitment to them. 

 Mr. Nixon stated that he would be ok with hiring this position through December. 

 Mrs. McNelly stated that there are currently two full time subs on our sub list and we know of two more that 

will be coming. 

 Mr. Evans stated that last year the high school had 12 days with four or more teachers out.  Today was the 

first that has happened this year. This position would be consistency of work for any sub willing to do it. 

6. Discussion and possible action re: Approve as 21st CLCC Falcon Flyers Teachers for 2020-2021SY, names to be 

announced at meeting. 

 Motion made by Mrs. Wells to approve Audrey Houseman and Shannon Fitzgerald as 21st CLCC Falcon 

Flyers Teachers for 2020-2021SY, second by Mr. Nixon. 

 Motion approved 4/0 

 Mr. Nixon requested that names be provided before the board meeting from now on, even if it’s the same 

day as the board meeting. 

7. Discussion and possible action re: Approve as 21st CLCC Falcon Flyers Support Staff for 2020-2021SY, names to be 

announced at meeting. 

 Motion made by Mr. Fleishman to table this item until names can be provided to the board, second by Mr. 

Nixon. 

 Motion approved 4/0 

 Dr. Morrison stated that there are currently 114 students enrolled in the Falcon Flyer program and the 

extra help is needed. 



 

8. Discussion and possible action re: Approve Jana Grunwald as a Special Education paraprofessional for SY21, M&O 

Special Education funding.  

 Motion made by Mr. Nixon to approve Jana Grunwald as a Special Education paraprofessional for SY21, 

M&O Special Education funding, second by Mr. Fleishman. 

 Motion approved 4/0 

9. Discussion and possible action re: Approve Cindi Chatters as WUSD Cafeteria Substitute for SY21. 

 Motion made by Mr. Fleishman to approve Cindi Chatters as WUSD Cafeteria Substitute for SY21, second 

by Mr. Nixon. 

 Motion approved 4/0 

10. Discussion and possible action re: Approve Damon Alvarado and Cory Cooper as WEMS Sports Volunteers for SY21. 

 Motion made by Mr. Fleishman to approve Damon Alvarado and Cory Cooper as WEMS Sports Volunteers 

for SY21, second by Mr. Nixon. 

 Motion approved 4/0 

11. Discussion and possible action re: Approve Darby Lorents as 8th grade sponsor for SY20, M&O funding. 

 Motion made by Mr. Nixon to approve Darby Lorents as 8th grade sponsor for SY21, second by Mr. 

Fleishman. 

 Motion approved 4/0 

12. Discussion and possible action re: Approve WHS Band Sponsor Abigael Zambrano for SY20, M&O funding. 

 Motion made by Mr. Fleishman to approve WHS Band Sponsor Abigael Zambrano for SY21, second by 

Mr. Nixon. 

 Motion approved 4/0 
13. Discussion and possible action re: Approve Dismissal of Professional Staff Member. Governing Board may vote to 

enter into Executive Session, which will not be open to the public, pursuant to ARS 38- 431.03 (A) (1). 

 Motion made by Mr. Nixon to enter Executive Session, second by Mr. Fleishman 

 Executive Session was entered into at 7:03 

 Mrs. Dent rose out of Executive Session at 7:44 

 Motion made by Mr. Nixon to approve Dismissal of Edward Kmetz, second by Mr. Fleishman. 

 Motion approved 4/0 
 

 

FUTURE AGENDA ITEMS – The Governing Board may identify items they would like placed on a future agenda.   

 

 Rewording of Contracts and liquidation amount 
  

ADJOURNMENT 

 

 Motion made by Mr. Nixon to adjourn, second by Mr. Fleishman. 

 Motion approved 4/0 

 Meeting adjourned at 7:47 pm 

 

 

 

 

 

 

 

 

 

 

Board President ____________________________________________________ Date ______________________ 


