
20/21 Kirby District Parent and Family Engagement Plan  
Board Approved June 17, 2020 

I. Jointly Developed Expectations and Objectives:  
1. Enlist support and involvement of parents as knowledgeable partners in  

students’ education by involving parents in the development of the district parent 
and family engagement plan, the schoolwide program plan, and the improvement 
plans that will develop a purposeful partnership that meets the needs of the families 
and school communities involved, and incorporates support that encourages the 
involvement of the parents.  

2. Involve parents in the evaluation, review and update of the plan annually to  

include programs and practices that enhance parental involvement and reflect the 
specific needs of students and their families. 

 3. Ensure adequate representation of parents and families of participating children  

in the process. The parental involvement program in each school shall involve 
parents of students at all grade levels in a variety of roles, recognizing that 
communication between home and school should be a regular, two-way and 
meaningful communication. Communication with parents will be encouraged. 
Principals at each school will assure that there is adequate parent representation 
and that communications are carried out.  

4. Establish expectations and objectives for meaningful involvement, that reflects the 
specific needs of students and families. Each school, in collaboration with parents, 
shall establish a parental involvement plan, including programs and practices that 
enhance parental involvement and reflect the specific needs of students and 
families. District will recruit parents to serve on the district parental engagement 
committee to establish these expectations and objectives. 

 5. Establish a system to allow parents and teachers to communicate in a regular,  

two-way, meaningful manner.  

● Conduct parent-teacher conferences each semester.  

● Mail progress reports to parents at mid-level of each grading period.  

● Provide parents with conference time, e-mail address, and school phone 
number.  

● Publish “Thank you” in the local paper acknowledging parents who 
attended parent-teacher conferences and recognizing the importance of 
parents in student learning.  

● Parent’s Interests and Volunteer Survey  

● Parental Involvement Survey  



● Activity Schedules  

● School Calendar  

● Ami Parent Survey 
● State Mandated Testing Results 

 

 6. Create parent centers at each campus from which parents may borrow materials  

to aid in the education of their children.  
7. Invite parents and alumni to serve on decision making committees and as an 
advisory committee. Parents will be involved in an annual survey to improve 
school effectiveness.  
8. Provide any reasonable support for parents and family engagement at the 
request of participating Title I schools. Provide professional development annually 
to enhance understanding of parental involvement strategies and creating a 
climate conducive to parental participation. 
 9. The district parent and family engagement plan will be available to families and  

the local community on our school website by August 1 of each year. There will 
also be a parent-friendly summary/explanation of the parent and family 
engagement plan online and as a supplement to the student handbook. 

 10. The district will obtain signatures from each parent acknowledging receipt of 
the district’s parent and family engagement plan.  

           11. Parents will be involved in decisions regarding how funds reserved for parent and 
family engagement are allotted for activities, by means of a needs assessment 
survey.  

            12. The district will submit to the state comments from parents who deem the  

schoolwide plan unsatisfactory.  

II. Building Staff Capacity through Training and Technical Assistance:  
1. The principal will appoint a parent facilitator for the building. The parental involvement  

coordinator will conduct ongoing site visits to observe parental involvement practices of 
each campus to ensure that parental involvement activities are occurring.  

2. The district will provide supplemental pay for the parent facilitator at each campus. 

 3. The parent facilitator will organize training for staff and parents to promote a welcoming  

atmosphere for parental involvement.  

4. The district will provide professional development annually to enhance understanding of 
parental involvement strategies and create a climate conducive to parental participation.  

5. Certified teachers will have a minimum of two (2) hours of staff development focusing on  



parental involvement.  

6. The district will ensure, to the extent possible, that information is sent home in a  

language and form parents can understand.  

7. The district will provide coordination through facilitators, technical assistance through the  

technology department, and support through the administration to schools in jointly 
developing school parent and family engagement plans and compacts, and implement 
effective parent and family engagement activities.  

8. The district will provide annual training for volunteers. 

 9. The district will monitor each school to ensure that each school develops a parental  

involvement plan and develops and uses the school-parent compact.  

III. Building Parent Capacity:  
1. The Kirby School District, Kirby High School, and Kirby Elementary School will establish  

parental involvement plans which will reflect national, state, and local education 
goals and specific needs of students and families.  

● Involve parents of students at all grade levels.  

● Prepare and disseminate family kits appropriate for the age and grade of the 
child to help parents to work with their children to improve their children's 
achievements.  

● Distribute kits at public meetings, open house, or on the first day the student 
attends school.  

● Survey parents annually to improve school effectiveness and determine 
programs that are of interest.  

● Provide assistance to parents in understanding the academic standards, state and 
local academic assessments, the requirements of Title I, and how to monitor a 
child’s progress.  

● Provide training to help parents to work with their children to improve their child’s 
achievement, such as R.I.S.E. literacy awareness.  

● Provide training on using technology, including education about child safety and 
the internet and harms of piracy, such as AMI resources and Morgan Nick 
Foundation’s, Child Safety and the Internet workshop.  

● Provide resources for parents to learn about child development, child rearing 
practices, and academic strategies that are designed to help parents become full 
partners in the education of their child, such as the ADE Playbook FACE. 
Resources available at school website, parent center, Home Access Center (HAC), 
and Student Handbook.  

● Provide any reasonable support for parent and family engagement at the request 



of participation Title I schools.  

IV. Reservation and Evaluation: The parent involvement plan will promote 
and support responsible parenting.  

● Survey parents annually to improve school effectiveness and determine programs that 
are of interest.  

● Provide books, magazines, videos, links, and other informative materials to assist 
parents with concerns they have regarding parenting.  

● Parents will have an opportunity to assist in the development of the evaluation 
procedures, including analysis of data collected, identifying barriers, needs, and 
strategies.  

● Parents will have the opportunity to be involved in decisions regarding how funds 
reserved for parent and family engagement are allotted for parental involvement 
activities.  

● The district will use findings from the evaluation process to make recommendations to 
each policy revision and provide suggestions for designing evidence based strategies for 
more effective parental involvement.  
● The district will review and approve the school plans.  

● The district will review and update the district plan by August 1 of each year.  

V. Coordination: Parental involvement at Kirby School will acknowledge the role of 
parents as first and most integral person in the student’s learning.  

1. Through the student handbook, publish the school’s process for resolving parental  

concerns:  

● How to define the problem,  

● Whom to approach first,  

● How to develop solutions. 

 2. Policies concerning parent visitation, student pick-up procedures, check 
in-check out  

procedures will be published through the student handbook. 

 3. Opportunities for parents to become involved in school events will be provided.  

● Survey parents.  

● Publish volunteer resource information.  

● Distribute print statements attesting to the value of parental involvement and 
encouraging such involvement.  

● Publish a “Thank you” for attendance at parent-teacher conferences.  

● Distribute information on the number of volunteers and the hours of assistance 



they have provided.  

● Establish a parent resource center.  

4. Schedule activities to promote parental involvement.  

● Public Meeting  

● Open House  

● Parent-Teacher Conferences  

● Student Parent Orientation  

● Booster Clubs  

● Book Fairs  

● Family Reading Night  

● Parent Education Workshops  

● Kindergarten Camp 
● KSD Food Pantry 
● Wish Upon a Star 

 

5. Evaluations: Assess the effectiveness of the district Parent and Family Engagement  

plan annually. The Parent and Family Engagement Committee, which includes parents, 
will review the Parent and Family Engagement Plan by:  

● Assessing involvement and effectiveness of previous year’s actions,  

● Reviewing the need for changes or additions to the policy,  

● Making the necessary changes or additions to the policy, and  

● Filing a copy of the district policy with the State Department of Education.  

6. Encourage the formation of partnerships between district and local businesses and/or  

other federal and state programs that include roles for parents. 

 7. Establish a parent resource center.  
8. For schools designated Title I, each school will conduct annual parent meetings for the  

purpose of explaining Title I and gaining parental input for the planning, design, 
implementation, and evaluation of Title I programs. The annual Title I meeting will be 
held in October.  


