[image: image13.png]Increasing Student Achievement:
Setting the Target by Quartile

0 — 24% proficient = 20% increase in
proficiency per year

25 — 49% proficient = 12% increase in
proficiency per year

50 - 74% proficient = 7% increase in
proficiency per year

75 —99% proficient = 4% increase in
proficiency per year




 PLC TEAM

AGENDA AND MINUTES FORM

      Meeting Date: ____________ Team:________________ Time:  _______ to _____ 
        Team Members Present: ______________________________________
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  ______________________________________
  ______________________________________

  Team Members Absent:______________________
Agenda Items:     Facilitator:                          Notetaker:                             Timekeeper:
  
Reporter: 
	Related PLC Question
	
	1. Review Norms 

	
	
	2.


	TO DO: (who/by when)



	
	
	3.


	TO DO: (who/by when)



	
	
	4.


	TO DO: (who/by when)




(Minutes for each agenda item should include highlights of the discussions, decisions, follow-up tasks, who is responsible for what and by when.)

	Successes from Today: 


	Focus for Next Meeting: 
What to Bring: (data, resources, etc.):



	Questions/Concerns:


	Needs from Building Administrators:




Copies to: Team Leader and Building Administrator
SMART GOAL
· Student-centered/specific             
· Measurable
· Attainable
· Results oriented

· Time bound
SMART Goal Format
By 
[image: image1] we will improve the performance of

                               (Time period)


[image: image2]  students at/in  
[image: image3]
   
                 (Target Grade)                                                                           (School)

to    
[image: image4]    in


                                         (Performance Level)


[image: image5]   as evidenced by


                                              (Subject)


[image: image6] .


                           (Date and Name of Measure)
We will narrow the gap between  
[image: image7] and all students








             (Subgroup/s)

by increasing the subgroup proficiency from     
[image: image8]      to      
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We will narrow the gap between  
[image: image10] and all students








             (Subgroup/s)

by increasing the subgroup proficiency from     
[image: image11]      to      
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                                                                                                                    (Current level meeting)     (Target amount meeting)

*Use the Increasing Student Achievement chart for setting a target (if 36% then could increase 12%, making the goal 48%)

Using Data to Improve Student Achievement (elementary)—Vanderford & Middleton---CIE Services, Clackamas ESD

PLC work to ensure learning:


1) What do we expect students to learn?


2) How will we know if they learn it?


3) How do we respond when students don’t learn?


4) How do we respond when students do learn?
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