HomeTech Charter School
Governing Board Minutes
September 14, 2015

1.0	Opening Business:
1.1 Regular meeting was called to order at 3:06 p.m.
Present: 	Tom Brogden		Michael Ervin
		Eric Rein		Dan Salas	
Bobbi Sanders	Krista Enos

1.2 Pledge of Allegiance

2.0	Two discussion items were identified for closed session. The addition of a retiree benefit policy to our current work agreement, and a policy allowing Paradise Unified School District (PUSD) employees to begin employment with HomeTech Charter School, Inc. with full credit toward their earned years of experience on the salary schedule.

3.0	There were no public comments regarding closed session items.

4.0	Adjourn to closed session.
	4.1	Bargaining with HTC Aspire Teacher’s Association.

5.0	Reconvene to public session and announce actions taken in closed session.
5.1	A policy allowing PUSD employees to begin employment with HomeTech Charter School, Inc. with full credit toward their current step on the salary schedule was approved.  This policy will be added to the current HomeTech Charter School, Inc. work agreement.  No action was taken regarding health benefits for retired employees.

6.0	The board approved the February agenda.
6.1	Item 9.1 - Consideration and approval of parent board member was moved to the beginning of the meeting.  Krista Enos was approved as a parent board member and was able to participate in closed session.

7.0	Communications/Reports
7.1	No comments or reports from the board. 
7.2	Principal’s Report
1.0	There are currently 149 students enrolled. Mr. Ervin presented the board with a chart that breaks down monthly enrollment by grade level.
2.0	Mr. Ervin informed the board that the WASC self-study document is nearly complete and will be submitted to the committee by October 5, 2015.
3.0	A list of the WASC visiting committee members was provided to the board.
4.0	I-Ready is being used by a majority of HomeTech’s staff.  They are pleased with the usefulness of the program and feel it will have a significant impact on student learning.
5.0	Mr. Ervin attended School Services of California LCAP training.  The table of contents was provided showing the items discussed during the training.
6.0	CAASPP (California Assessment of Student Performance and Progress) training was provided by Butte County Office of Education (BCOE).  Mr. Ervin attended this training and brought information back to staff.
7.0	The board was provided with HomeTech Charter School’s 2014-15 CAASPP results.  The results were presented and discussed with the board.  More information will be presented in future meetings.  The information also will be shared with staff.
8.0	PUSD will no longer provide services for HomeTech Charter School’s mandatory testing systems.  Mr. Ervin will assume these responsibilities and will begin the process of transitioning this service with the appropriate agencies.

8.0	Discussion Items
8.1	HomeTech Charter School is seeking a community board member.

9.0	Action Items
9.1	Moved to the beginning of the agenda.
9.2	The invited community member declined the position.
9.3	Dan Salas nominated Tom Brogden for board president.  Eric Rein seconded and the board unanimously approved Tom Brogden for president.
9.4	Mike Ervin nominated Eric Rein for board vice president.  Tom Brogden seconded and the board unanimously approved Eric Rein for vice president.
9.5	Tom Brogden nominated Danielle Reinolds for board secretary.  Eric Rein seconded and the board unanimously approved Danielle Reinolds for secretary.
9.6	Tom Brogden made the motion to approve the list of new instructional materials and Dan Salas seconded.  The board unanimously approved the instructional materials.
9.7	Dan Salas made the motion to approve the solicitation of a line of credit for HomeTech Charter School from Rabobank, Northern California National Bank, Tri Counties Bank, or Five STAR Bank.  Eric Rein seconded and the board unanimously approved the solicitation of a line of credit ($250,000) for HomeTech Charter School.

10.0	Consent Agenda
10.1	Eric Rein motioned for the approval of item listed under the consent agenda.   Dan Salas seconded. The board unanimously approved.   

11.0	No items from the public.  

12.0	Next Meeting Date – October 12, 2015 (3:00 p.m.) 

[bookmark: _GoBack]Adjourned 4:15 p.m.


							________________________________________
								Danielle Reinolds


e 12005

Onesng s
[ == ———————
s Tt Mt v

12 ot legice

B,
o e
iR

e b ot e s s e

ottt eson
frigienctart - RN —

St e e e o e b i
o wik S ikt et
o sy s e s gy i gl
e o e o o e e o
et g e benc o e .

e Condrston gl pren bsd meber v
et e gl h . e i s s
e e e o e s

oty
T2 b g
T Tt 1t b e s
i e
L e ——
sy ot e e
e
e —
=y




