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Governing Board Minutes
May 29, 2015

1.0	Opening Business:
1.1 Regular meeting was called to order at 3:05 p.m.
Present: 	Tom Brogden		Michael Ervin
Char Taft		Gina Victor		
			
Absent:	Eric Rein		Dan Salas
					Dr. Alison Watson

1.2 Pledge of Allegiance

2.0	Mrs. Victor motioned for the approval of the May agenda. Mr. Brogden seconded. The board approved. 

3.0	Communications/Reports
3.1	Tina Hamm reported from the HomeTech Charter Aspire Teacher’s Association regarding salary information. PUSD is currently going through negotiations for an increase in teacher salaries. Currently, 1.9% increase with retroactive pay was the last negotiation made. HTCATA agreement states that salaries shall not be less but at least equivalent to PUSD’s salary schedule. 
3.2	Mr. Ervin moved item number 3.3 to 3.2.  Mr. Ervin recognized Jim Kyle for his service here at HomeTech Charter School by providing him with an honorary plaque. Mr. Kyle has made a huge impact on the school sharing his wisdom and expertise through the years. 
3.3	The elementary staff presented the K-6 student awards. 
3.4	No comments/reports from the board. 
3.5	Principal’s Report
1.0	There are currently 154 students enrolled. Mr. Ervin presented the board with a chart that breaks down monthly enrollment by grade level.  
2.0	Mr. Ervin met with BCOE’s business office on May 22nd to discuss the plans in further detail regarding HomeTech’s transition. Mr. Ervin shared the notes taken during a staff meeting regarding LCAP. Mr. Ervin met with Dr. Alison Watson to discuss the LCAP draft for the coming year. 
3.0	In the meeting with BCOE, Mr. Ervin also discussed the 2014-2015 budget. HomeTech will be ending the year with around $70,000.00. This does not include the $77,000.00 in special reserves. HomeTech will need to start a bank account with the $77,000.00. One point two million dollars will eventually be placed into the account as the year continues. Achieve Charter and Children’s Community Charter School currently use Rabobank for their accounts. Mr. McCready is in the process of cutting a check for $77,000.00. Mrs. Victor suggested HomeTech put money aside in anticipation of increased teacher salaries. 

4.0	Discussion Items
4.1	Additions have been made to HomeTech’s LCAP goals: increased time to elementary teacher and counselor, four and a half hours added to support time, extended class time to Math 8/Algebra 1A, Math 7, English 5/6 and Math 5/6. Mrs. Victor shared her concern that HomeTech was hurting itself by not offering more elective classes like other surrounding charter schools.  Mrs. Taft felt that the additional core time added to grades 5 and 6 were important because the parents do not teach Common Core at home. 
4.2	Mr. Ervin shared a draft of the 2015-2016 master schedule with the board. 

5.0	Action Items
5.1	Mrs. Victor motioned for the consideration and approval of maternity leave for Danielle Reinolds. Mrs. Reinolds provided a letter to the board. Mrs. Taft seconded. The board approved.   
5.2	Mrs. Taft motioned for the consideration and approval of retirement for Scott Hamm effective June 30, 2015. Mr. Hamm provided a letter to the board. Mr. Brogden expressed his upmost respect for Mr. Hamm and that his retirement will be a great loss to HomeTech. Mr. Brogden wishes Mr. Hamm well. Mr. Ervin will be contacting PUSD to post the position Monday, June 1, 2015. Mrs. Victor seconded. The board approved. 
5.3	Mrs. Victor motioned for the consideration and approval of administrative substitute salary schedule. PUSD has asked HomeTech to have an approved policy in place regarding an administrative salary schedule. Mrs. Taft seconded. The board approved the daily rate of $381.50 under column V, step 5 of the PUSD administrative salary schedule. 
5.4	Mrs. Taft motioned for the consideration and approval of purchasing a sink for the ceramics lab. The total cost to purchase and install the sink is $1871.83. Mrs. Victor seconded. The board approved.
5.5	Mr. Ervin motioned for the consideration and approval of the purchase of thirty Chromebooks for student use. Common Core monies will be used for this purchase. Mrs. Victor seconded. The board approved. 
5.6	Mr. Ervin motioned for the consideration and approval of purchasing thirty MacBooks for classroom use. The current laptops being used are eight-years-old and need updating. Staff is finding that several classes need the laptops at the same time. Mrs. Victor felt that the quote for thirty laptops was on the high side. She suggested HomeTech do further research to find the best deal. Mrs. Taft seconded. Mrs. Victor abstained. This item will be tabled until the next board meeting. 

6.0	Consent Agenda
6.1	Mr. Ervin motioned for the approval of items 6.1 and 6.2 listed under the consent agenda. Mr. Brogden seconded. The board approved.   

7.0	No items from the public.  

8.0	Next Meeting Date – June 29, 2015 (3:00 p.m.) 

Adjourned 5:01 p.m.


							________________________________________
								Danielle Reinolds
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