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Governing Board Minutes
June 23, 2014


1.0	Opening Business:
1.1 Regular meeting was called to order at 3:00 p.m.
Tom Brogden		Jim Kyle
Mike Ervin		Danya Reynolds
		
1.2 Pledge of Allegiance

2.0	Mr. Kyle motioned to have the June agenda approved. Mrs. Reynolds seconded. The board approved. 

3.0	Communications/Reports
3.1	Mr. Brogden wanted to congratulate HomeTech on a great graduation ceremony. 
3.2	Principal’s Report
1.  Mr. Ervin presented an updated to-do list and timeline to the board.
a.     The district MOU’s are in progress. HomeTech has agreed to a 6% fee to hire PUSD’s business office for business services. HomeTech is no longer interested in making a MOU for technology/maintenance. If HomeTech decides to contract with PUSD for technology/maintenance at a later date, a 2% fee will be added to the 6%. 
b.     PUSD has delayed the creation of an account with an employer identification number for HomeTech until October 1st. Mr. McCready is working with BCOE to waive the $10,000 new school start-up fee.  
c.      The WASC committee chairperson for HomeTech will be Mr. Rick Marcroft. The visit date is scheduled for 3/9/15 through 3/11/15. The a-g course submission deadline is July 31st. The final submission deadline will be September 15th.  
2.  Mr. McCready gave a presentation regarding HomeTech’s budget for the upcoming school year. All projections have been created using a simulator. An additional cost not originally planned for was the STRS and PERS percentages. Mr. McCready advises HomeTech to have a line of credit by Oct. 1st.  HomeTech was not able to get a line of credit until the EIN was received. The simulated revenue for HomeTech’s general fund is $975,472. After all expenses, the surplus will be at $14,996. Restricted money is not included in the general fund amount. PUSD will officially close the books in September. Mr. Kissam inquired after IMF to fund materials for common core implementation. Mr. McCready was unsure if this was an option. Mr. Kissam also questioned whether or not HomeTech should become a client to School Services. Mr. McCready said that he would look into it and get back to Mr. Ervin. 
3.3  	Mr. Kissam wanted to thank the board and HomeTech staff for their work. It has been a privilege working with them. Mr. Ervin is to be commended on a job well done. Mr. Kissam provided a list of recommendations for the 2014-2015 school year. Mr. Kissam would like to encourage all parties to continue working towards the goals on the list. The recommendations listed were implementation of CCSS and solvency. Mr.Kissam would also strongly recommend HomeTech become a client of School Services.

4.0	Discussion Items
4.1	HomeTech has two new parent members who will be considered and approved during the July board meeting. The board welcomed Gina Victor and Eric Rein who where in attendance.  
4.2	Mr. Ervin announced that Dan Salas, of Access Real Estate Lending, is considering taking the community member position that is currently available.  The board will consider and approve Mr. Salas onto the board in July. 
4.3	The elementary position was flown last week. The closing date is set for Thursday, June 26th. Mr. Ervin has planned the paper screening for this Friday and will hold interviews next week. Mrs. Victor, Mrs. Taft, Mr. Ervin, Mr. Hamm, Mrs. Lightbody will be on the interview committee. HomeTech will use PUSD’s hiring policy as a guideline. The members on the committee will use the veto method of voting when considering applicants. 

5.0	Identify Closed Session Items
5.1	Work Agreements
1.	Certificated Staff Members - The board decided to table the salary schedule and evaluation process. These items have not been properly negotiated. 
2.	Principal/Superintendent
3.	Confidential Administrative Assistant

6.0	No comments from the public. 

7.0	Adjourn to closed session at 3:51 p.m.
	7.1	Conduct Bargaining

8.0	Reconvene to Public Session at 4:17 p.m. Mr. Brodgen motioned to approve the work agreement for HomeTech teachers with corrections and an additional side letter regarding the evaluation process and salary schedule. The following corrections have been made: page 16, article VI, the ratio listed is 150 to 1, but should read 300 to 1, page 17, article VII, the suspension without pay is stated at 15 working days, but should be changed to 10 working days and page 31, section iv. all cost will be borne by the school, not the Board of Education. Mr. Ervin seconded. The board approved. Mr. Hamm will contact CTA in regards to these corrections. The board would like to place all unallocated money in reserve for anticipated negotiations. Mrs. Reynolds motioned to approve the principal/superintendent employment contract with future modifications to the evaluation process. Mr. Brogden seconded. The board approved. Mrs. Reynolds motioned to approve the Confidential Administrative Assistant employment contract with an appendix added to include an evaluation process. Mr. Ervin seconded. The board approved. 

9.0	Action Items
	9.1	Policies and Procedures
1.	The curriculum, high school, courses and electives section of HomeTech’s policies and procedures have been amended. The amended section was included in the board packet. Mr. Ervin will put together administrative regulations for this policy. Mr. Kissam offered his assistance to the curriculum committee in creating the curriculum policy. Mr. Brogden moved to approve the drafted section of the curriculum, high school, courses and electives policy. Mr. Ervin seconded. The board approved. 

9.2	Mr. Ervin motioned to approve the 2014-2015 budget. Mrs. Reynolds seconded. The board approved with the addition of withholding the unallocated monies for anticipated negotiations. 

9.3	Mr. Ervin presented to the board the final draft of the LCAP. $32,845 will be spent on additional support classes, $31,117 on a half-time elementary teacher, $11,738 on additional math support and $6,567 on addition counseling.  Mr. Brogden moved to approve the presented LCAP. Mrs. Reynolds seconded. The board approved. 

10.0	Consent Agenda
Mr. Brogden motioned to approve items listed on the consent agenda. Mrs. Reynolds seconded. The board approved. 

11.0	No items from the public.

12.0	Next Meeting Date –July 21, 2014 3:00 p.m.

Adjourned 4:45 p.m.
