
SOLUTION TO THE DEFICIENCIES 

 

Upon completion of the deficiency-identification process and analyses of findings, it was dear 
that two themes were apparent: 
1) The lack of connection between all district resources with the subsequent 
consequences of safety and security concerns on campus for students and negatively 
impacted instructional time due to the current spread-out campus configuration. 
2) The age and condition of the existing facilities would require a tremendous 
investment to modernize the facilities. These improvements would further disrupt 
teaming due to vast extent of improvements and time required to complete those 
improvements. 
Our proposed solution is the consolidation of the Elementary School and other free-
standing district facilities with the Jr./Sr. High School. A district consolidation and 
renovation will address the urgent safety and security concerns on campus, address the 
issue of outdated building systems and will improve the learning environment where 
students, teachers and staff can thrive. SSD is pursuing a BEST Grant to actualize this 
solution. 

RTA Architects and Diversified Consulting Solutions. Inc. performed a district-wide 
assessment of all facilities and ranked identified items on the following three criteria: 
1. What is the problem or concern 
2. Failure Expectancy- when is the problem likely to occur 
3. Consequence — what happens when the failure occurs. 
Based on this information all items were scored on a scale of 1-500 with lower score 
items being more significant problems. Using this data, we identified and triaged the 
deficiencies and to develop developed a full-scale, strategic and financially responsible 
solution that will serve SSD for generations. As a part of this process SSD convened a 
committee including board members, teachers, administrations, and community 
members to review master plan concepts. 

RTA Architects developed a series of master plan options for consideration by a cross 
section of staff, community members and the school board. Multiple options were evaluated 
and the selected master plan option (Master plan Concept A.1) evolved to become the 
proposed solution. The committee came to the conclusion that a single unified campus was 
the best solution for the District to reduce the time students were traveling from building to 
building. improve safety, and create a school where resources could be shared such as: 
library, music room, art room, gymnasium, cafeteria space. The solution also improved drop 
off and pick up circulation, parking, and located playgrounds for primary students on the 
south side of the building. 

Masterplan Concept A.1 recommends the consolidation of SSD one facility with a 
proposed campus reconfiguration that will reduce campus square footage by over 10% or 
11.000 sq feet. This solution will completely eliminate daily necessity for all 300 students to 
transition between campus facilities such as the cafeteria. The proposed solution will 
include modern systems in an energy-efficient district facility which addresses the 
significant cost of running systems in eleven campus buildings. Lastly, a new elementary 
school facility will facilitate learning in a 21st century environment that accommodates 
modern technology and eliminates currents distractions caused by outdoor travel, failing 
systems and inadequate security. The consolidation of facilities also allows the District to 
consolidate administration space, student resources and more share educational 
resources such as the library, art, music, gymnasium, and special education spaces. 

The following is a summary list of the solutions to the existing conditions at SSD. The 
solution addresses all deficiencies that affect health, technology deficiencies, safety, 
accessibility and/or functionality of our students, staff and families. 

SINGLE BUILDING AND CAMPUS: Eliminating the need to travel between buildings will 
provide additional instructional time for students and improve access to instructional 
spaces such as: library, art, music, consumer and family studies, physical education, and 
vocational education. Additionally, parent drop / off and pick will occur in a single location 
in front of the main entry of the building Parking, drop off and pick up lane, and bus 
circulation will be separated and improve campus safety. 

STUDENT AND STAFF SAFETY: A consolidated campus will completely eliminate the 
districts most significant safety and security concern — student travelling outdoors 
between buildings. Consolidating all campus facilities with the Jr./Sr. High School will allow 
all district students to stay on one campus throughout the school day 

PRE-K, KINDERGARTEN AND ELEMENTARY SCHOOL: The Pre-K, Kindergarten and 
Elementary Schools will each be added onto the east side of the consolidated facility. The 
elementary school will be a 2-story facility, and kindergarten will be attached, Pre-K will be 
included in the new elementary school facility. Students will no longer need to travel 
outdoors to access the cafeteria tice per day. By connecting these three facilities to the 
existing Jr./Sr. Highschool, student resources will be readily available to assist in the 
educational goals 
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CAFETERIA/BAND ROOM: A new cafeteria will be constructed on tire west end of the new 
facility and can be accessed indoors by Pre-K-12th grade students. The snared cafeteria facility 
will not only improve the safety and security of all students on campus but will reduce transition 
times and subsequently increase instruction time, Strategically locating the cafeteria in the 
center of campus allows this space to serve as a commuility space. This location also provide 
an appropriate miter gather space for students while not disrupting education for elementary 
school and middle/high school students during instructional time. A new health department 
compliant kitchen with appropriate storage for the rural location will allow the District to improve 
food service to students and staff, 

ART AND WEIGHT ROOM: The art and weight room will also be incorporated into the 
consolidated campus. As with the numerous other stand-alone facilities on campus, by 
consolidating these classes into one facility, we can reduce transition limes, improve 
supervision and provide modern Facilities for students. 

VO-AG BUILDING: By connecting the Vo-Ag building to the north end of the existing Jr./Sr. high 
school all safety and security concerns resulting from students' outdoor travel throughout the 
day will be eliminated. The new Vo-Ag building will also be equipped with modern equipment 
in a flexible space to deliver a wide variety of educational opportunities. This solution will also 
enable the Vo-Ag instructor to more easily collaborate with other departments which will further 
enrich our student's educations. 

HOME ECONOMICS: The classroom configuration in the Jr./Sr. High School will be renovated to 
include a home economics classroom, Students will no longer need to walk 2 blocks on 
public roads to access the home economics cottage and instead, will simply walk down 
the hallway to access this program. The renovated classroom within the Jr./Sr. High 
School will also provide adequate space and electrical accommodations for home economics 
equipment and allow for more instructional time and integration with the Jr./Sr. High School. 

JR./SR. HIGH SCHOOL: This facility is structurally sound and provides adequate space 
for middle / high school students. Improvements are needed in the existing classrooms to 
provide appropriate learning environments for students. Improvements to lighting, acoustics, 
windows, HVAC systems, electrical systems, and finishes will provide equitably learning 
environments comparable to the elementary school. 

COHESIVE LEARNING ENVIRONMENT: The time spent transitioning between the Vo-Ag, 
home economics, band, art, weight room and cafeteria buildings will be eliminated and 
replaced with valuable instruction time. Our students will not face the distractions that 
accompany outdoor transitions and instead will be able to learn in a modern environment that is 
consistent and safe. Teachers will be able to focus on instruction instead of numerous transitions 
between multiple buildings with a wide variety of resources and concerns. Additionally, 
students with physical limitations and those who do not have adequate winter clothing 
will be able to safely transition between classes and focus on learning as opposed to 
navigating the elements and our campus to get too and from the variety of metal buildings on 
campus. 

IMPROVED ELEMENTARY SCHOOL DROP/OFF AND PICK UP: The consolidated campus 
includes a centralized a pick-up and drop-off loop at the front of the building which 
surrounds the visitor parking lot. This loop will eliminate the need for parents to double-
park on Tipton Street and eliminate the current situation of students dodging across 
public streets when dropped off. Additionally, this will eliminate the need for the band-aid 
solution of a staggered dismissal. This solution will help subdue the current chaos and students 
will start and end their day at similar times allowing for more structured parent drop-off arid 
pick-up times. 

BUILDING SYSTEMS RENOVATIONS: The current HVAC system at the Jr./Sr. High School 
will be renovated and incorporated with consolidated facility. After abatement, plumbing 
systems will be inspected and restroom upgrades will be completed to address inefficient 
fixtures, out of date finishes, and inoperable plumbing systems. The issue of old and failing 
systems at the Elementary School will be addressed in the construction of a new 
elementary school Facility and new, lasting systems will be included in the new 
Elementary School facility. 

ROOF RENOVATIONS: The roof at the Jr./Sr. High School will be replaced to address current 
roof ponding and bubbling issues, 

LIGHTING: Interior and exterior lighting will be updated and improved to address all 
current lighting deficiencies on campus. Improved exterior lighting will allow faculty to 
monitor the site, and provide the opportunity to greatly reduce energy costs across 
campus. Replacing out of date interior lighting will improve the learning environment, reduce 
operating costs, and reduce maintenance requirements. Original electrical panels will be 
replaced to meet current codes and improve safety and reliability in the facility. 

FIRE ALARM SYSTEMS: With the fire alarm upgrades in this summer to the middle / 
senior high school this modern system will allow for seamless integration with the new 

 



elementary school. Integration of systems will allow for creation of a single public address 
system across the facility. 

ADA ACCESSIBILITY: With the campus improvements, the District now has the opportunity to 
comply with current ADA building standards. 

HAZARDOUS MATERIALS: Due to the wide spread asbestos throughout the campus, 
completing asbestos abatement will impact a significant portion of the campus. Remaining 
facilities such as the Jr./Sr. High School will be impacted by abatement but ultimately it will 
allow the District to more easily maintain the facility without concerns of abatement. The 
remaining facilities to be demolished have had little to no asbestos abatement which will allow 
for abatement and demolition to occur after occupancy of the new elementary school. 

REPURPOSING SITE: After buildings on campus are demolished the areas on site will be 
repurposed. The elementary school will be replaced with event parking, a play field and 
playground, the Pre-K will be replaced with visitor parking and drop-off. The existing off 
campus Home Economics building and southwest BOCES offices will be sold or converted to faculty 
housing in the future. 

21ST CENTURY LEARNING ENVIRONMENT: Considering five of the buildings on campus 
are 30 plus year old metal building. 3 are residential buildings used for school functions, the 
opportunity to consolidate our facilities under one roof provides an unimaginable opportunity. To 
have modern, climate controlled, technology appropriate classrooms for our students and staff is a 
great opportunity. By consolidating the eleven building on campus into a larger facility we can 
share resources such as a library, music room, home economics, and art room. We can also 
provide access to modern technology and a variety of opportunities for students we have 
not been able to offer before., 

 


