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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Heber Elementary School District            Juan Cruz           

Superintendent 
jcruz@hesdk8.org           
760-337-6530 x 2600 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

The Heber Elementary School District (HESD) is comprised of two schools: Heber School and Dogwood Elementary serving transitional 
kindergarten through eighth-grade students. Dogwood Elementary serves transitional kindergarten through third-grade students; Heber 
School serves students in fourth through eighth grade. The Heber Elementary School District serves a high number of low-income students. 
Our student population is 663 (52.2%) English learner (EL) and 927 (73%) are classified as Low Income, our LCFF Unduplicated count is 
91% and 84.1% of our EL students speak Spanish. Our student population is comprised of Hispanic Latino ethnicity with the majority of our 
students, 99.45% identifying as Hispanic Latino, 0.16% White, 0.08% Black/African American, and 0.08% Filipino. HESD currently serves 
approximately 1,268 students, TK through 8th grade. HESD schools have received national and state recognition for academic excellence. 
Heber School received national recognition as a high performing model middle school and was named a “Schools to Watch” school and in 
the 2019-20 school year was reauthorized for another four years. Both schools were named Honor Roll Schools by the California Businesses 
for Excellence in Education as well as receiving the Title I Academic Achievement Awards.  Dogwood Elementary and Heber Elementary 
Schools were also recognized as "Capturing Kids Hearts National Showcase Schools" in the 2018-19 school year. 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
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On March 17, 2020, the District decided to close schools (Heber and Dogwood Elementary) due to the COVID-19 virus pandemic. The 
District provided students with work packets from March 17, 2020, through April 8, 2020; during this time, the district distributed laptops, MiFi/ 
WiFi devices to students and parents. The District provided guidance and professional development to all teachers on grading, lesson plans, 
attendance requirements, and other pertinent items related to the distance learning model. The District funds were redirected to purchase 
additional laptops to provide a device to each student during this time of distance learning. On April 20, 2020, the distance learning hub went 
live on the District websites. The Distance Learning Hub included grade level lesson plans that included Google classroom, video links, Zoom 
links, and many other resources for students and parents. The teachers set up their virtual classroom and lessons were delivered via 
different platforms with Google classrooms being the most common. The district also provided students and families access to the school 
counselors through the distance learning hub. The district created an icon link with the counselors’ contact information that included 
resources available to the community to assist with the social-emotional support during these trying times. The school counselors were part 
of the distance learning lessons and provided students daily check-in surveys before starting lessons to gauge student’s state of mind and 
reinforcing that there is support available. 
 
On August 17, HESD started the new school year in a Distance Learning Model to comply with local health orders.  HESD strengthened its 
distance learning model through enhancements to the DL Hub as well as purchases in teacher technology software and hardware.  In 
addition, all students were provided a one to one device. The staff has been re-assigned to provide supports necessary to provide access to 
instruction.  Supports and actions continue to evolve on a weekly basis. 
 
The closure of facilities as well as the Distance learning format has been difficult for the community since the school is a major source of 
support. The impacts centered around the physical setting for instruction, daily routines, caring environment, after school classes, social-
emotional support, and many other resources as the schools are the hub of this small community. Meal provision was impacted but was 
quickly adjusted and aligned to support the community.  The adjustment to the closure and the distance learning platform has been a 
learning experience for all stakeholders but one that the district is adjusting to in a positive way. 
 
 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

Given the impacts of the COVID-19 pandemic on California’s school communities, there has been an increased awareness of the importance 
and necessity for meaningful and timely stakeholder engagement. Information and resources that support effective stakeholder engagement, 
define student consultation, and provide the requirements for advisory group composition, can be found under Resources on the following 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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web page of the CDE’s website: https://www.cde.ca.gov/re/lc. 
 
Senate Bill 98 (Statutes of 2020, Chapter 24) established the requirement for LEAs to develop a Learning Continuity Plan that is informed by 
stakeholder engagement. Furthermore, the bill codified provisions to promote remote participation and to address language accessibility. 
 
The consultation process began with several surveys disseminated to parents In the consultation meeting, information about the Local 
Continuity Plan and the requirements, was shared with teachers from both school sites. The District developed surveys and structured 
interactive activities that allowed staff to provide input. Furthermore, each of these consultation meetings began with a budget update. The 
consultation resulted in requests for additional Intervention Support, Professional Development, Curriculum Focused Support, Improved 
Technology, and Counselor Support. 
 
Surveys were sent out to the community in English and Spanish to gather information. There were approximately 280 responses in English 
and 111 in Spanish completed and returned to District. There were a variety of suggestions from stakeholders as to what they prefer 
regarding the type of instruction the district should offer. Below you will find the results of the surveys.  
 
There were five virtual town hall meetings held to solicit stakeholder input. The first Town Hall meeting was held on August 14, 2020. 
Stakeholders were presented with the school's reopening plan to solicit input. The stakeholders were given information on SB 98 that gave 
specific guidelines Districts need to comply with regarding student engagement, attendance, instructional minutes, and student supports. The 
majority of questions from parents were regarding instructional schedules, times, and access to technology. 
 
The DELAC convened September 3, 2020, to discuss and review the Learning Continuity Plan. The DELAC members reviewed and 
discussed the plan but had no recommendations or comments. The DELAC members praised the plan and thanked the teachers and 
administrators for their commitment to supporting parents and students.  
 
A draft copy of the LCP was sent via email on September 3, 2020, to the CSEA president for consultation and review with their respective 
members. CSEA provided the district a report of the recommendations/comments given by the members. CSEA requested to increase the 
number of sanitation stations throughout the school campus, explicitly describe cleaning protocols for staff upon return of students, and the 
provision of social-emotional supports for staff members as well as professional development in stress reduction.  
 
A draft copy of the LCP was sent via email on September 3, 2020, to the HTA president for consultation and review with their respective 
members. HTA did not submit any comments for consultation.  
 
A draft copy of the LCP was presented to the community and the School Board before the public hearing on September 8, 2020. 
Stakeholders were provided additional information through the question and answer session of the presentation.  
 
A draft copy of the LCP was shared with every parent in the district via the Districts Communication APP. It was followed by a survey of every 
household that was distributed on September 14th. Survey results were collected; there were approximately 
172 English and Spanish responses identifying areas of need, concern, and suggestions for improvement. Survey results showed that 99% 
of our households have internet connectivity. Survey results showed that 57% are utilizing the school's meal services, Survey results showed 

https://www.cde.ca.gov/re/lc.
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that 41% of respondents don't have childcare, 36% don't need childcare, and 23% have established childcare arrangements.  
 

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

The District notified the community of the public hearing through the District web-pages, Facebook, and the electronic parent communication 
platform.  Teleconference links were sent via text messages to every household and posted for all meetings so stakeholders had access to 
participate. 
 
There were meetings held with DELAC, Migrant and SSC parent groups where the plan was presented and parents were given an 
opportunity to give suggestions and recommendations. 
 
A public hearing was held on September 8, 2020 as the plan was presented to the public for comment. The district's LCP was posted on the 
webpage for public review and comments could be sent to the superintendent's email address. 
 
Five Town Hall Meetings (approx 350 participants present) were held.  The focus was on School Reopening practices. 
 
A draft copy of the LCP  and a presentation was made to the community and the School Board prior to the public hearing on September 8, 
2020 
 
A draft copy of the LCP was shared with every parent in the district via the Districts Communication APP.  It was followed by a survey to 
every household that was distributed on September 14th.   Survey results were collected; there were approximately 172 English and Spanish 
responses identifying areas of need, concern, and suggestions for improvement. 
 
The District is committed to giving parents every opportunity to participate, comment and give suggestion to support the community. 
         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

The District notified the community of the public hearing through the District web-pages, Facebook, and the electronic parent communication 
platform.  A Zoom links were posted for all meetings so stakeholders had access to participate. 
 
There were meetings held with DELAC, Migrant and SSC parent groups were the plan was presented and parents were given an opportunity 
to give suggestions and recommendations. DELAC praised school administration for work on plan. 
 
A public hearing was held on September 8, 2020 as the plan was presented to the public for comment. The district's LCP was posted on the 
webpage for public review and comments could be sent to the superintendent's email address. No comments were received by the 
superintendent. 
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During the District's five Town Hall Meetings (Over 350 parents participated)  parents provided questions and direct email link to 
superintendent.  No comments were received by the superintendent. 
 
A draft copy of the LCP was shared with every parent in the district via the Districts Communication APP.  It was followed by a survey to 
every household that was distributed on September 14th.   Survey results were collected; there were approximately 172 English and Spanish 
responses identifying areas of need, concern, and suggestions for improvement. Survey results showed that 99% of our households have 
internet connectivity. Survey results showed that  57% are utilizing the schools meal services, Survey results showed that 41% of 
respondents don't have childcare, 36% don't need childcare, and 23% have established childcare arrangements. 
 
The District is committed to giving parents every opportunity to participate, comment and give suggestion to support the community. 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

As a result of town hall meeting recommendations HESD has: 
 
A) ordered additional devices to replace IPads and old devices that might have connectivity issues, 
B) provided extra instructional minutes at every grade level, 
C) prioritized the work of the Student Welfare and Attendance Specialist to work with families  to develop support plans for students and 
parents, 
D) established a series of meet and greet session with parents to review  grade level procedures. 
 
As a result of consultations with school groups: 
 
A) HESD will increase the amount of sanitation stations throughout the school campus, 
B) explicitly describe cleaning protocols for staff upon return of students, and 
C) is planning the provision of social-emotional supports for staff members as well as professional development in stress reduction. 
 
As a result of parent surveys, HESD will: 
 
A) Develop a strategy to increase student supports for instruction 
B) Evaluate and implement a plan to increase meal distribution services 
C) Investigate the possibility of providing childcare for families with this need. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

The District through mid-July was planning to reopen schools in a hybrid model, with students spending portions of the week at school sites 
receiving in-person instruction and completing the rest of their learning in a distanced setting. Providing as much in-person instruction as can 
safely be delivered was a priority to the District as an important means of addressing learning loss, particularly for those groups of students 
who are most likely to be impacted by school closures. 
 
In late July the district, based on the recommendation of the Imperial County Department of Public Health, announced that the 2020-21 
school year would begin with distance learning. This decision was later affirmed by the guidance provided by Governor Newsom to schools 
as Imperial County was placed on the state watch list due to increased positive cases. The guidance form the governer detailed the 
guidelines under which schools would be allowed to reopen, the requirements they would need to follow when bringing students back, and 
the conditions under which a school or district may need to return to a full distance learning model after reopening. 
 
Heber Elementary School District, in compliance with California state’s guidelines (AB77), will offer in-person instruction to all students. 
Instruction in Blended Learning is under the immediate physical supervision and control of a certificated employee (teacher) while students 
are engaged in educational activities through in-school instruction (students are physically in school) and online instruction (Distance 
Learning). In his signing message for SB 98, the Governor expanded on the reasoning behind the distance learning structure described in 
the bill, stating: 
 
“It is the expectation of the state that if a school offers hybrid or mixed delivery instructional models, it will do so through a framework of 
maximum teacher-student engagement, with plans in place to ensure that no child falls through the cracks. This balance of flexibility for 
schools and instructional accountability is essential to navigating the COVID-19 pandemic while minimizing the impact of educational 
disruption on student learning.” 
 
Current health conditions do not permit delivery of in-person instruction, the district is planning blended learning models so it will be prepared 
to bring students back once the district meets all the criteria set forth by the state and local health department. Below is the district’s planning 
regarding instructional models, including scheduling and delivery methods. Note that this planning is tentative and will continue to be guided 
by state and county directives and the district’s monitoring of community conditions and needs. The following will delineate the District's 
tentative reopening plan for in-person instruction.  
 
To comply with social distance and follow the CDC and Imperial County Public Health Department regulations and meet the needs of our 
students receiving an Individualized Educational Plan, we have designed three Cohorts: Cohort 1, Cohort 2, and Cohort 3.  
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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Option 1 
 
Cohort 1 will come to school two days a week: Mondays and Wednesdays 
 
Monday and Wednesday - In School Learning 
 
 Tuesday, Thursday, and Friday- Distance Learning 
 
Cohort 2 will come to school two days a week:  
 
Tuesdays and Thursdays - In School Learning 
 
 Monday, Wednesday, and Friday - Distance Learning 
 
Cohort 3 will come to school four days a week: Mondays, Tuesdays, Wednesdays, and Thursdays.  
 
Students in Cohort 3 are students who have individual learning plans or Individualized Educational Plans.  
 
Mondays, Tuesdays, Wednesdays, and Thursdays - In School Learning 
 
 Friday - Distance Learning 

• Days in which the student is not in school, students will follow the Distance Learning instructional model plan as indicated in the 
HESD’s Learning Management System (LMS). 

• Instruction will be provided in the following content areas: Reading, Writing, Math, Science and/or Social Studies, Writing, Integrated 
and Designated ELD, Digital Citizenship, Social-Emotional/Well-Being, Career Technical Education (7th-8th). 

• HESD’s Grading Policy will be applied to Blended Learning. 
• Attendance will be taken Monday through Friday (including per period in 7th-8th, RSP, ELD, and Intervention). 

In-Person Instruction Proposed Plan Option 2 
 
To comply with social distance and follow the CDC and Imperial County Public Health Department regulations and meet the needs of our 
students receiving an Individualized Educational Plan or severe at-risk, we have designed two Cohorts: Cohort 1, and Cohort 2.  
 
Cohort 1 Students will come to school 5 days a week: Only up to 12 students per classroom.  
 
Cohort 2 Students stay home during distance learning 5 days a week: The teacher will simultaneously provide the same lesson to Cohort 1 
via video conferencing platform.  
 
2. Students’ and Parents/Legal Guardians’ Responsibilities: 
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Students Parents/ Legal Guardians’ Support and Responsibility 
 
Students: 

 Follow Digital Citizenship etiquette, Distance Learning Social Contract, school and classroom rules, procedures, and the social 
contract. 

 Follow the Distance Learning and school daily work schedule. 
 Do their very best in all aspects of Blended Learning. 
 Be responsible, be respectful, be engaged, and participate as required by the teacher, and complete and submit classwork and 

homework assignments. 
 Follow Distance Learning & Blended Learning School & Parent Compact Agreements 

Parents: 
 Follow Distance Learning & Blended Learning School & Parent Compact Agreements 
 Ensures the student attends school as indicated by Cohort days. 
 Ensures the student is engaged and participates in all activities via Distance Learning and at school. 
 Ensures the student completes and submits required work. 
 Ensures the student follows the Distance Learning Social Contract and Digital Citizenship etiquette. 
 Is in constant communication with the teacher (or other school staff) and follows the District's LMS. 

 3. Student Schedules: Blended Learning Student Schedule (SAMPLE) When students are physically “In School” 
 
TK & Kinder 
 
8:10 - 9:00 a.m. English Language Arts 
 
9:00 - 9:40 a.m. English Language Arts Small Group Instruction 
 
9:40 - 9:52 Recess 
 
9:52 - 10:45 a.m. Math 
 
10:45 - 11:25 a.m. Math Small Group Instruction 
 
11:25 - 12:05 p.m. Lunch 
 
12:05 - 1:00 p.m. Small-Group Instruction: ELD/Math Support/I Ready 
 
1st Grade  
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8:10 - 9:20 a.m. English Language Arts 
 
9:20 - 10:23 a.m. Math 
 
10:23 - 10:35 a.m. Recess  
 
10:35 - 11:05 a.m. Science/Social Studies 
 
11:05 - 11:45 a.m. Lunch 
 
11:45 - 12:20 p.m. Writing/2nd Step/Shine/Digital Citizenship 
 
12:20 - 1:20 p.m. Small-Group Instruction: ELD/Math Support/I Ready 
 
2nd - 6th Grade 
 
8:10 - 9:20 a.m. English Language Arts 
 
9:20 - 10:33 a.m. Math 
 
10:33 - 10:45 a.m. Recess 
 
10:45 - 11:30 a.m. Science/Social Studies  
 
11:30 - 12:10 p.m. Lunch 
 
12:10 - 12:50 p.m. Writing/2nd Step/Shine or Pride/Digital Citizenship 
 
12:50 - 1:50 p.m. Small-Group Instruction: ELD/Math Support/I Ready 
 
1:50 p.m. Student Dismissal 
 
7th - 8th Grade  
 
8:10 - 8:57 a.m. (Pd. 1) English Language Arts 
 
8:59 - 9:46 a.m. (Pd. 2) Math 
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9:48 - 10:35 a.m. (Pd. 3) Science 
 
10:37 - 11:24 a.m. (Pd. 4) Social Studies 
 
11:26 - 12:10 p.m. (Pd. 5) 2nd Step/Pride Time/Building a Bridge/Other 
 
12:10 - 12:50 Lunch 
 
12:50 - 1:50 p.m. Small-Group Instruction: ELD/Math Support/I Ready 
 
1:50 p.m. Student Dismissal 
 
4. Teachers’ Working Schedule: Teachers’ Working Schedule for Blended Learning: 8:00 - 3:10 p.m 
 
Monday through Thursdays - Teachers following Cohorts A, B & C 
 
8:10 a.m. - 12:10 p.m. (varies by grade level) 
 
Whole Group Instruction 
 
40-minute lunch (time varies by grade level) 
 
60 minutes of “Small Group Instruction” 
 
Provided to students who are ELs or have an individual plan/or IEP. 
 
2:10 - 3:10 p.m.  
 
Mondays, Tuesdays, and Thursdays: Wednesday Grade Level Collaboration 
 
 Office Hours or Teacher Planning 
 
Fridays - Teachers following Cohort A and B  
 
8:10 - 9:10 a.m. Wrap up the Week & Take Attendance 
 
9:00 - 12:10 p.m. One on One “Advisory” 

 Check-In (Soc. Emo.) 
 Check Assignments/Grades 
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 Progress towards Goals 

 
12:10 - 12:50 p.m. Lunch 
 
12:50 - 3:10 p.m. Teacher Planning, Grade Leve 
 
Teachers following Cohort C including RSP and SDC 
 
8:10 - 9:10 a.m. Wrap up the Week & Take Attendance 
 
9:10 - 12:10 p.m. 
 
One on One “Advisory” 

 Check-In (Soc. Emo.) 
 Check Assignments/Grades (LMS) 
 Progress towards Goals 

OR 
 Update Individual Plans (Assess.) 
 Attend IEPs/SST’s/other 
 Small or Individ. Instruc. 

12:10 - 12:50 p.m. Lunch 
 
12:50 - 3:10 p.m. Teacher Planning, Grade Level, or Staff Development  
 
According to AB 77, Integrated ELD and Designated ELD will be taught and will be part of the instructional minutes. Integrated ELD will be 
incorporated throughout all subject/content areas; whereas, ELD will be taught in its separate block of time. 
 
Meeting the Needs of Students With Special Needs 

 Students with special needs and/or IEPs will be members of cohorts and will also have full access to “Advisory”, “Class”, “Group”, 
and “Office Hours” throughout the day. 

 The teacher, case manager, administrator, and parent will work together to identify the most appropriate schedule based on the 
child’s unique strengths, interests, and values as part of each Learning Plan 

As more is learned about protocols for promoting health and safety regarding COVID-19, policies and best practices will improve based on 
the “guidance” from the Center for Disease Control, and the California Department of Public Health. For this document “guidance” refers to 
both of these sources regarding policies and practices. 
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1. Cohorts 
 
To minimize the number of contacts and help students feel safe, as much as possible, students will work with the same group of students 
each day (sometimes referred to as a “stable cohort” in the literature of health and safety). This grouping of students will be purposeful in that 
all students will share an advisor (credentialed teacher) and not rotate unnecessarily between groups or classes. (For example, students in 
elementary schools may find this experience similar to the one “class” mostly with one “teacher” in the past, while students in secondary 
settings may see this as a significant shift from a seven-period schedule).  
 
In as much as is reasonable, students will stay in consistent and predictable groups to minimize transitions and contact. 

 The same group of students will remain in the same “cohort” each day. 
 Cohort sizes will be determined by the maximum capacity for students in the cohort learning space while meeting 6-foot physical 

distancing objectives. 
 Students stay in the same cohort. 
 Each cohort should be in a separate room and not mix with other cohorts. 
 Teachers should remain primarily with one cohort of students, if feasible. However, 7th and 8th-grade teachers will travel from one 

class to another to teach their subject area. 
 Geographic considerations should be used to designate cohorts to support transportation needs (see transportation below). 
 Service providers and other adults who typically rove from room to room will be limited to prevent cross-contamination. 

2. Higher Risk Individuals 
 Consideration of options for staff at higher risk for severe illness (including older adults and people of all ages with certain underlying 

medical conditions) that limit their exposure risk (e.g., telework, modified job responsibilities that limit exposure risk) when possible. 
 Consideration of options for students at higher risk of severe illness that limit their exposure risk (e.g., virtual learning opportunities) 

when possible. 
 Considerations will be consistent with applicable law, policies to protect the privacy of people at higher risk for severe illness 

regarding underlying medical conditions. 

3. Safety Protocols 
 
HESD programs will adhere to the recommended health and safety protocols such as: 

 Personal Protective Equipment (PPE) will be stocked, inventoried, and replenished weekly as needed (see below). 
 Daily health and safety checks (temperatures, health screening questionnaire) will be conducted by site staff. 
 Each school site will establish a specific and labeled one-way flow of entry, direction in walkways/open spaces, and exit demarcated 

with appropriate signage and markers. 
 Site administrators and teachers will coordinate and schedule outdoor activities to ensure that cohorts are not mixed and that 

adequate distance exists between cohorts. 
 Use of specific facilities will be defined for each cohort (entrances, restrooms, paths of travel to ensure no mixing of cohorts), and 

that schedules will be in place for use of each area to limit occupancy 
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 Signage for health and safety protocols (handwashing, hand sanitizing, distancing, etc.) will be posted in appropriate areas 
 Should a staff member or student exhibit symptoms of COVID-19 a CVUSD Response Team will be notified immediately. The Team 

will notify Public Health to expedite steps necessary for the involved cohort 

4. Personal Protective Equipment (PPE) 
 
All staff will implement best practices in the use of Personal Protective Equipment as outlined in the current guidance, including, (but not 
limited to): 

 Wearing a face covering at all times. (see additional information below). 
 Wearing gloves when cleaning and disinfecting. 
 Using disinfectant cleaner regularly to clean and wipe surfaces and high touch areas. 
 Teachers will implement regular classroom cleaning and disinfecting procedures throughout the day. 
 Setting and following a handwashing schedule for staff and students upon arrival, entering classrooms, before and after meals or 

snack time, before and after going to the restroom, sneezing, using a tissue, helping students with toileting/diapering, and regular 
intervals throughout the day. 

 Hand sanitizer will be available throughout the school campus for students and staff. Current guidance recommends sanitizer should 
be rubbed into hands until completely dry. 

 We will consider the possibility of using portable handwashing stations throughout the site and near classrooms to minimize 
movement and congregations in bathrooms to the extent practical. 

 Working with students using physical barriers (i.e., face shield) if needed. 

5. Face Coverings 
 All staff and students will utilize face coverings as indicated by recommendations from the Center for Disease Control, the California 

Department of Public Health 
 Guidance recommends that students should use cloth face coverings, especially in circumstances when physical distancing cannot 

be maintained, and at a minimum face coverings should be worn: 
 While waiting to enter the school campus 
 While on school grounds (except when eating or drinking) 
 While leaving school 
 While on a school bus 
 Each site will have a supply of disposable face coverings for anyone unable to provide their own 

6. Facilities and Cleaning 
 Each school will determine a schedule for cleaning and disinfecting common areas following the Centers for Disease Control (CDC) 

guidance for schools and childcare centers 
 All school sites will be equipped with cleaning and sanitation supplies (i.e., hand sanitizer, gloves, cleaner, etc.) 
 High touch areas and surfaces in individuals' work areas will be regularly cleaned following the Centers for Disease Control (CDC) 

guidance for schools and childcare centers 
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7. Quarantine 
 
If any individual (student or staff) tests positive for COVID-19: 

 Individual and their cohort will need to wait 14 days before returning to school 
 All instruction and learning will need to shift exclusively to the Distance Learning model 
 Reporting expectations will be consistent with HIPPA compliance and guidance from the health department 

If two individuals test positive: 

 The entire school will close for 14 days or the school will complete a decontamination protocol that meets the requirements of 
guidance. 

8. School Site Coordination 
 
Each school site will provide resources for coordinating roles and responsibilities such as: 

 Reviewing Considerations for Schools, the approved guidance from CDC with all staff to identify overall health and safety 
suggestions 

 Understanding how the schedules for drop-off, meals, playground time, toileting activities, and pick-up are designated for each 
cohort 

 An emphasis placed on teaching and practicing infection control measures detailed in this advisory 

9. Health & Safety Checks 
 Each site will use thermometers to take the temperature of all students and staff members before entering the campus. (If a 

student’s temperature is above the threshold defined by the guidance (100F degrees), they may not participate in on-campus 
learning and staff will facilitate pick up by a guardian or emergency contact 

 Sites will log students who have exhibited a temperature. 
 Each site will have a designated space and staff member to supervise students with temperatures above 100 degrees while they 

wait to return home. 

 If a student or staff member has had Covid-19 symptoms they should stay home until: 
 3 days have passed with no fever, 
 COVID 19 Symptoms have improved, and 
 10 days have passed since symptoms first appeared 
 If a student or staff member has tested positive for Covid-19, they should stay home until 10 days have passed since the test was 

administered. 
 For non-COVID-19 related illness, it is still vital that all parents and guardians keep children at home if they are sick until a fever has 

been gone for at least 24 hours without the use of medicine. 

10. Health Office 
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 Health offices at each site will need to conform to guidelines to support health and safety; including: 
 Layouts that will accommodate social distancing. 
 Stocking and use of PPE as described above. 
 Health offices should be used primarily for students exhibiting symptoms (as described below) and for those with severe injuries 

11. Check-In Pick up / Sign Out 
 Schools will stagger arrival times, drop-off times, or locations by cohort, as well as put in place other protocols to limit contact 

between cohorts and direct contact with families as much as is reasonable 
 Staff member will be at the bus stop when the bus arrives to assist students who require support entering campus 
 Students using bus transportation will be released to the bus area one class at a time or in small, predesignated groups 
 Everyone who enters the campus must pass through the same Health and Wellness check as outlined in the guidance 

12. Health Questionnaire at Arrival 
 
Staff and families will be required to report on questions at daily arrivals, such as: 

 Do you or your child have any of the COVID symptoms? Do you or your child live with someone who has had close contact with 
anyone with a prolonged cough, fever, or flu-like symptoms? or with anyone who has been diagnosed with COVID-19 within the last 
14 days? 

 Do you or your child have a fever, cough, and/or shortness of breath? For children and adults fever is 100.4 degrees or above using 
a forehead thermometer. 

 Do you or your child have any other signs of communicable illness such as a cold or flu? 
 Have you or your child experienced diarrhea or vomiting (within the past 24 hours)? 

13. Snacks and Lunches 
 Families should provide detailed information on registration forms regarding any special dietary needs and/or allergies their child 

may have. 
 School provided meals will be provided individually in classrooms instead of in communal dining areas or cafeteria, while also 

ensuring the safety of children with food allergies. 
 Meals will be provided with disposable food service items (e.g., utensils, dishes). If disposable items are not feasible or desirable, 

the District will ensure that all non-disposable food services items are handled with gloves and washed with dish soap and hot water 
or in a dishwasher. Individuals should wash their hands after removing their gloves or after directly handling used food service 
items. 

 If food is offered at any event, pre-packaged boxes or bags for each attendee will be provided instead of a buffet or family-style 
meal. 

14. Signs of Illness During Program 
 Staff will be on the lookout for COVID-19 symptoms throughout the day. 
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 If a student is exhibiting any of the CDC indicated symptoms, they will go to the designated space until pick-up. Parents/guardians 
are required to and must agree to come to pick up their child without delay if they are exhibiting these symptoms. 

 Staff members who exhibit any of these symptoms will also remove themselves from campus. 

15. Mental Wellness and Social-Emotional Support 
 
The COVID-19 pandemic has changed our world and our way of life, and has caused stress and anxiety to some degree in everyone - 
families, children, staff, and our entire community are impacted. HESD will utilize its counseling teams to support students with trauma-
informed care, and checking in remotely with all participating families and staff members, on a regular and ongoing basis. HESD will adjust 
the comprehensive counseling/guidance program and delivery model to address universal, targeted, and intensive needs. School 
Counselors, Mental Health Clinicians, and other outside providers will be able to provide intentional proactive and responsive services. The 
HESD Counseling department will update the crisis response models to appropriately respond to individual student needs, as well as 
grief/loss in the community. 
 
16. Transportation (Students with Disabilities ONLY) 

 Transportation will support the cohort-based model. If staggered start times are implemented. Busing will support cohorts arriving at 
different times throughout the day 

 Busing will be open to DETERMINATION TO BE MADE BY BOARD... 
 Bus drivers should practice all safety actions and protocols as indicated for other staff (e.g., hand hygiene, cloth face coverings) with 

the expectation that they clean and disinfect school buses or other transport vehicles according to guidance outlined in the CDC 
document What Bus Transit Operators Need to Know About COVID-19 

17. Bus Safety Procedures 
 Face coverings shall be worn at all times while being transported. This applies to all students, staff, and/or other adults in the same 

vehicle. 
 Symptom screening shall be performed before passengers entering the vehicle. 
 Staff should have access to current emergency communication contact information to reach parents or guardians should a student 

be determined symptomatic. 
 Approved hand sanitizer shall be available for students, drivers, and other passengers for use before entering the vehicle and upon 

exit. 
 Schools shall attempt to maintain as much physical separation between students at all times and as practicable. 
 Students from the same household or student cohorts should be grouped wherever practicable. 
 While on school buses, the minimum requirement shall be no more than two (2) students seated together on a bench seat. However, 

greater separation between students should be maintained whenever practicable. 
 To promote airflow, windows should be open whenever they can be safely and reasonably opened. 
 Vehicles shall be sanitized after each use, with special attention to areas that are in physical contact with students and staff such as 

handrails 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Personal Protective Equipment: Face coverings (masks and, where appropriate, face shields) 
to ensure that students, staff, and family entering schools sites and staff working in the 
community are minimizing the spread of respiratory droplets while on campus. Increased 
supplies of soap and hand sanitizer that is greater than 70% alcohol. 
 
Health Materials: Additional Thermometers to screen student temperature and additional 
supplies to respond to students who display any signs of illness. 
 
Disinfecting Materials: Additional materials to support effective, routine disinfection of high-
touch surfaces such as spray bottles, disinfectant, paper towels, gloves, goggles, and masks. 
 
Signage, Posters, and Floor Decals: Visual cues throughout school sites to maximize social 
distancing. Cues will help to direct traffic flow, minimize interactions between families, and 
identify specific entry/exit points. Visuals will also reinforce face covering and hand washing 
protocols. 
 
Custodians/Plant Managers: Maintain staffing at sites so that, in addition to standard 
maintenance and cleaning, facilities are routinely disinfected in high-touch areas. 
 
HVAC filters: Sites will replace HVAC filters 2-3 times per year as recommended rather than 
once a year as has been past practice. 
 
Plexiglass to provide barriers when close contact is likely and does not allow for physical 
distancing of 6 feet such as the front desk. 
 
Individual Supplies: Additional supplies to limit the number of individuals using shared objects. 
 
Handwashing Stations: Additional handwashing stations for locations where sink access is 
insufficient. 
 
 
 
 
 

200,000 X Yes     

 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

1. Description: Distance Learning Instructional Model 
 
According to AB 77, Distance Learning is “Instruction in which the student and teacher are in different locations. Interaction, instruction, and 
check-ins between teachers and students will/maybe through the use of a computer or other device, via videos or audio instruction, some 
use of print materials will be used, when applicable.” 
 
Distance Learning may be offered (a) under an order or guidance from a state public health officer and/or (b) for students who are medically 
fragile or would be put at risk by in-person instruction, or who are self-quarantining because of exposure of COVID-19. 
 
The Governor expanded on the reasoning behind the distance learning structure described in SB 98, stating: 
“It is the expectation of the state that if a school offers hybrid or mixed delivery instructional models, it will do so through a framework of 
maximum teacher-student engagement, with plans in place to ensure that no child falls through the cracks. This balance of flexibility for 
schools and instructional accountability is essential to navigating the COVID-19 pandemic while minimizing the impact of educational 
disruption on student learning.” Which instilled more accountability for Districts.  
 
SB 98 states that distance learning must include the following which the District has set as its guiding principles: 
 
1. Access to Connectivity & Devices- Provision of access for all students to connectivity and devices adequate to participate in the 
educational program and complete assigned work 
 
2. High-Quality Content - Content aligned to grade-level standards that is provided at a level of quality and intellectual challenge equivalent to 
in-person instruction; 
 
3. Academic and other supports designed to address the needs of pupils who are performing below grade level, or need support in other 
areas;  
 
4. Special education, related services, and any other services required by a pupil’s Individualized Education Program; with accommodations 
necessary to ensure that the Individualized Education Program can be executed in a distance learning environment 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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5. Designated and Integrated instruction in English Language Development; 
 
6. Daily live interaction with certificated employees and peers for purposes of instruction, progress monitoring, and maintaining school 
connectedness.  
 
Distance learning may include, but is not limited to, all of the following: 
 
1. Interaction, instruction, and check-ins between teachers and pupils through the use of a computer or communications technology. 
 
2. Video or audio instruction in which the primary mode of communication between the pupil and certificated employee is online interaction, 
instructional television, video, telecourses, or other instruction that relies on computer or communications technology. 
 
3. The use of print materials incorporating assignments that are the subject of written or oral feedback. 
 
Instructional time shall be based on the “daily live interaction” as determined by guidelines set by CDE. Education Code Section 43503 
requires that distance learning include “daily live interaction.” Daily live interaction is two-way communication between a certificated 
employee and student each instructional day, at the actual time of occurrence. Daily live interaction is required for every student with both a 
certificated employee and their student peers. In particular English learners, and students with special needs benefit from daily oral language 
development opportunities. HESD acknowledges the challenges distance learning poses and does not forsee students, teachers, and 
parents/guardians sitting in front of a computer screen all day long. The district’s flexible distance learning plan includes breaks, with balance 
between in-person and independent learning and whole class and small group support. 
 
• Examples of daily live interaction include in-person and virtual communication or interactions, including but not limited to synchronous 
online instruction (per statute) and phone calls where both parties communicate at the time of occurrence. One-way communication, 
including voicemails, emails, or print materials, is NOT considered a live interaction. 
 
• All students are required to receive daily live interaction with both a certificated employee and their peers for the purpose of instruction, 
progress monitoring and school connectedness. 
 
• Teachers may meet individually with students but this alone does not meet the requirements for daily live interaction. The minimum 
standard should be the same for all students regardless of which school or program the student participates in within the LEA. 
 
• Every effort should be taken to determine the amount of interaction that is needed for students to progress academically and remain 
engaged in learning and connected to the school community. 
 
• Minimum number of instructional minutes have been designated to each grade level/ or grade level spans in accordance with state 
guidelines. 
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• ZOOM Meetings will be hosted by the teacher each day of the week. 
 
• Instruction will be provided in the following content areas: Reading, Writing, Math, Science and/or Social Studies, Integrated and 
Designated ELD, Digital Citizenship, Social-Emotional/Well-Being, Career Technical Education (7th-8th) and physical education (PE). See 
Schedule for Specifics (https://docs.google.com/document/d/1JRwB2gQuxS2zM8Lhzpi5X92jxCy0rr8VpIIuscWeXOE/edit?usp=sharing).  
 
• Grading Policy will be applied to Distance Learning. 
 
• Attendance will be taken Monday through Friday including per period in 7th-8th, RSP, ELD, and Intervention.  
 
 
2. Daily instructional time shall be based on the time students are receiving face to face instruction from a certificated teacher.  
The proposed schedule was created in accordance with SB98 and the requirements which indicate that all students are required to receive 
daily live interaction with both a certificated employee and their peers for the purpose of instruction, progress monitoring and school 
connectedness, with this in mind, the following schedules were created. 75% of CDE’s required instructional minutes would be used as a 
“standard” to offer instructional minutes as “daily live interaction”: 
 
 - TK & Kinder: No less than 2 hours and 15 minutes 
 - 4th - 8th: No less than 3 hours 
 
Daily Schedule of Instruction 
 
Grade Daily Live Small Group Indpendent  
(Span) Interaction Instruction Learning 
 (minutes) (minutes) (minutes) 
TK-K 140 30 20 
1st 180 30 20 
2nd - 3rd 200 30 20  
4th - 5th 210 30 20 
6th 220 30 20 
7th - 8th 220 30 20 
 
 Distance Learning Daily Schedules of Instruction by Grade Level - 
https://docs.google.com/document/d/1JRwB2gQuxS2zM8Lhzpi5X92jxCy0rr8VpIIuscWeXOE/edit?usp=sharing 
 
 
 
3. Students’ and Parents/Legal Guardians’ Responsibilities: 
 

https://docs.google.com/document/d/1JRwB2gQuxS2zM8Lhzpi5X92jxCy0rr8VpIIuscWeXOE/edit?usp=sharing
https://docs.google.com/document/d/1JRwB2gQuxS2zM8Lhzpi5X92jxCy0rr8VpIIuscWeXOE/edit?usp=sharing
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Students: 
•  Follow digital citizenship etiquette and Distance Learning Social Contract 
•  Follow the Distance Learning daily working schedule 
•  Do their very best in all aspects of Distance Learning. 
•  Be responsible, be respectful, be engaged, participate as required by the teacher, and complete and submit classwork and homework 
assignments. 
•  Requests support from teachers and/or other school staff. 
 
Parents: 
 
•  Follow Distance Learning School & Parent Compact Agreement 
•  Ensures the student is participating and engaged in Distance Learning on a daily basis. 
•  Ensures the student completes and submits required work. 
•  Ensures the student follows the Distance Learning Social Contract and Digital Citizenship etiquette. 
•  Is in constant communication with the teacher and other school staff. 
 
4. Teacher Working Schedule 
 
During Distance Learning 
 
8:00 - 11:55 a.m. (TK/K) 
8:00 - 12:30 p.m. (1st) 
8:00 - 12:55 p.m. (2nd & 3rd) 
8:00 - 1:15 p.m. (4th & 5th) 
8:00 - 1:20 p.m. (7th & 8th) 
 
Includes: Break (s) & 40 minute lunch 
 
Office Hours - 2:00 - 3:00 p.m. 
 
 
The Distance Learning Hub will be updated weekly with Distance Learning Instructions regarding:  
ZOOM links, homework, LMS, Whole Group, Small Group, etc. The District will use this platform to communicate with students and parents 
regarding weekly school work. The Distance Learning Hub may be found on the District webpage: http://district.hesdk8.org/ 
 
 
Monitoring and Assessing Student Progress 
•  Both School sites (Dogwood & Heber) will continue to have staff (both classified and certificated) with advanced training in both academic, 

http://district.hesdk8.org/
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behavior, and socio-emotional areas. 
•  Students will actively participate in setting goals, reflecting on progress, and adjusting goals. All teachers and students in grades 1st 
through 8th will be participating in a LIONS/HAWKS TALKS at least three (3) times a year. 
•  Student “groups” will be coordinated for students needing additional support. 
•  Students who need more support will spend more/additional time beyond their cohort hours. 
•  All students will be receiving “advisory” time with their homeroom teacher at least every other week; if not weekly. Teacher follows the 
LMS student profile to determine how students are completing their assignments and progressing towards their goals. 
 
 

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

As HESD will begin the 2020-21 school year in a distance-learning model and is preparing for the possibility that the majority of the school 
year will be in this model, ensuring access to devices and connectivity for all students is very important.  During the spring school closures, 
HESD distributed Chromebook devices beginning with one per family. The district expanding to a device for every student who was in need. 
 
In planning for the fall, the district order devices in early July 2020 to prepare to supply each student with a device. This included incoming 
Transitonal Kindergareten and Kindergarten students, new students to the district, and any continuing students who are in need. The district 
was also equipped with wifi devices to distribute to parents that did not have internet access or weak connectivity. The district realized that 
inequities might exist before the COVID-19 pandemic and was in the process of providing a device for every student in the district. The 
district will continue to address lack of technology when the schools return to an in-person model.  HESD efforts in the spring to provide all 
students with access to devices and connectivity have significantly reduced some of the identified gaps. However, areas of need may remain, 
particularly in ensuring that all students have access to sufficient connectivity to engage in distance learning. The district will continue to 
communicate with parents to address any technology issues. 
 
During the week of August 17 through August 20, 2020, both school sites set-up material and device pick-up schedules. The district sent out 
various notifications regarding date, time, and place. Parents came to the designated areas to pick up a laptop, books and material for each 
student. The district also asked parents to call the school site office to set-up an appointment. 
 
 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Monitoring and Assessing Student Progress 
 Both School sites (Dogwood & Heber) will continue to have staff (both classified and certificated) with advanced training in both 

academic, behavior, and socio-emotional areas. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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 Students will actively participate in setting goals, reflecting on progress, and adjusting goals. All teachers and students in grades 1st 
through 8th will be participating in a LIONS/HAWKS TALKS at least three (3) times a year. 

 Student “groups” will be coordinated for students needing additional support. 
 Students who need more support will spend more/additional time beyond their cohort hours. 
 All students will be receiving “advisory” time with their homeroom teacher at least every other week; if not weekly. Teacher follows 

the LMS or Google classroom student profile to determine how students are completing their assignments and progressing towards 
their goals. 

Pupil participation will be determined based on multiple measures of a student’s attendance and engagement in learning. Measures will 
include a log-in record used by the teacher that indicates submission of assignments, daily engagement, and other forms of 
contact/interaction with the teacher. 
 
Teachers will document attendance/engagement for each student in the district forms every day. For Distance Learning instruction, teachers 
will keep a weekly record documenting each student’s synchronous or asynchronous engagement for each school day. This will include 
verification of participation and a record of student assignments. The targeted small group and individual instruction will also be logged by 
teachers as part of student participation throughout the week.  
 

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

One of the key areas HESD has included in the list of expectations that students and families should have of distance learning is professional 
development and support for educators. Specifically, families and students should expect that all educators are provided professional 
development on the strategies needed to deliver high-quality instruction and on the District’s learning management system (Google 
Classroom) to provide students access to learning grounded in the essential standards. 
 
The district will provide ongoing professional development during distance learning. Below are some of the trainings that have been 
completed or will be scheduled throughout the year: 

 Meeting the needs of ALL students, explicitly students with disabilities, English Learners, and gifted students. 
 Using necessary technology tools, such as Google Classroom 
 Integrated and Designated ELD 
 Social Emotional Learning (SEL) 
 Use of data to drive instruction (short, medium, and long term cycles) 
 Assessment, Feedback, and Grading Practices 
 Use of priority standards and the district’s Scope and Sequence documents 
 Supporting and engaging families as partners in their children’s education 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
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To further support the distance learning program, including technology support, staff will be provided access to and/or participate in ongoing 
professional learning in the following areas: 
 
1. Use of Google Classroom as the Learning Management System for a virtual/blended environment 
 
2. Administration of district common assessments and use of resulting data to drive instruction, including the use of the Illuminate system to 
administer/build assessments 
 
3. Monitoring student engagement, participation, and progress 
 
4. Zoom training on new attendance and engagement processes for attendance staff 
 
5. Curriculum backwards design  
 
Existing professional learning opportunities that continue to serve important roles in supporting the distance learning program include teacher 
collaboration time and feedback from administrators. The district expects principals to consistently join teachers during virtual collaborative 
sessions and virtual classrooms observations. Following and during these visits/observations, administrators will act as thought partners, 
providing specific feedback on teacher practice. Regular administrator observations/visits will support continuous improvement for individual 
teachers, but also provide valuable data to inform the design of targeted professional development.  
 

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

The transition to a distance learning model and COVID-19 have impacted some of the roles and responsibilities our staff across the district. 
Some new roles and responsibilities are still being defined (or refined) and will continue to evolve as schools prepare to reopen for in-person 
instruction. The following are some key changes to roles and responsibilities of staff. 
 
Attendance and Engagement 
 
In distance learning, teachers will monitor student submission of assignments, presence within the learning management system (Google 
classroom), attendance at on-line live instruction. Teachers will also be responsible for maintaining a weekly record documenting a student’s 
daily participation in synchronous and asynchronous engagement. 
 
Attendance staff will be continuing all main functions that are adapted to the distance learning context. Follow-up with teachers who are not 
documenting attendance/engagement will specify the multiple measures to be used, attendance coding/entry will reflect any structures 
developed to represent the nuances of the distance learning context, and outreach/intervention within the MTSS context will connect 
students and families to resources in a distanced model.  
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
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A new responsibility of attendance staff will be to contacting families regarding issues related to child care during the time students should be 
connected and participating in on-line live instruction. The district is contemplating that attendance staff support contact tracing protocols as 
directed by the Imperial County Health Department which will include entry attendance data into the student information system (SIS). 
 
Special Education 
 
All staff supporting students with disabilities will continue in their roles and performing their responsibilities, with modifications to reflect the 
distance learning setting.  
 
Modifications include: 

 Program specialists will support teachers with virtual IEP meetings, including how to engage parents to be meaningful participants 
and to facilitate the ‘paper requirements’ of conducting an IEP in a virtual or telephonic setting. 

 Resource Specialists will support distance learning-related teaching. RSP teachers will focus efforts on supporting the assessment 
process, monitoring student progress, and coordinating with instructional aides and support at the school site level to implement 
inclusive practices. 

 Instructional Aides: Instructional Aides will be used to support individual students or small groups instruction with the direction of a 
certificated teacher. 

Aides that are assigned to individual students and classrooms will be supporting students during distance learning and helping the teacher 
manage instruction. In line with the student’s IEP, aides will provide support in breakout rooms and, as appropriate, during targeted 
synchronous instruction. 
 
Health and Safety Protocols 
 
This plan was developed using recommendations from the Imperial County Office of Education (ICOE), Imperial County Public Health, 
California Department of Health, California Department of Education (CDE), and the Centers for Disease Control (CDC). Broad 
responsibilities applicable to all staff include: 

 Immediately isolate any individuals who have symptoms of illness to prevent possible transmission of disease. 
 Collect and track illness-related information 
 Follow all Health Insurance Portability and Accountability Act (HIPAA) to maintain required confidentiality regarding communicable 

diseases. 
 Immediately contact administrator and site administrative assistant if any students, staff, or family member with a diagnosis or 

exposure to COVID-19. 

Health and Safety responsibilities emerging as a result of COVID that are specific to types of staff are outlined below: 

 Office Staff: Model and support all recommended public health measures. Promote electronic communications whenever possible. 
Work with the nurse to follow protocols that lower the risk of infectious teachers and students being on campus. 
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 Maintenance and Operational Custodial Staff: Routinely disinfect of all high-touch areas on a daily basis. Contact supervisor if a 
large-scale disinfecting/cleaning is required. Maintain in stock personal protective equipment (PPE) to ensure readiness - order 
supplies to keep stocks current. 

 Food Service Staff: Implement one-way passageways through meal delivery. Maintain appropriate personal protective equipment 
and cleaning/disinfecting materials in stock. 

 Teachers: Model and support all required public health measures. Teachers will follow and reinforce required health precautions with 
students including physical distancing, regular handwashing, individual supplies, and disinfecting procedures. 

 Bus Drivers/Transportation Staff: Practices adequate space for physical distancing at bus stops and school loading and unloading 
zones. Screen each rider for symptoms prior to boarding the bus. Mark or block seats that must be left vacant to ensure physical 
distancing. Ensure good ventilation and open windows. Thoroughly clean and disinfect buses daily and after transporting. 

 Support Staff: Provide tele-supports rather than in-person when possible. 

Additional Staff Expectations for Distance Learning 
 
Teachers 

 Ongoing engage with families, including events that may be different under distance learning circumstances, such as Back to School 
Night held in a virtual manner. 

 Invite site administrators and TOSAs to join Google Classrooms 
 Collaborate with different grade level teachers and administrators to develop and administer regular common formative 

assessments. 
 Log communication with parents. 

Teachers on Special Assignments (TOSA) 
 Provide professional learning/coaching to teachers/administrators on distance learning. 
 Support teachers and school administrators with using distance learning tools. 
 Arrange office hours to be available to teachers/administrators. 

 
Expanded Learning Staff (ASES) 

 Support teachers within Google Classroom and help students with assignments. 
 Create Google Classrooms to support student, provide enrichment activities through Google Classroom and Zoom, and maintain 

attendance records for student engagement. 
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School Site Administrators 
 Ensure all students and staff have access to the materials, training, and tools to engage effectively in distance learning. 
 Be available to support teachers, students, and families during the school day. 
 Monitor and provide feedback and support to teachers to improve student learning. 
 Participate in collaborative time with teachers and facilitate regular virtual staff meetings. 
 Set up and manage a Google Classroom for teachers to share information. 
 Monitor that support staff, co-teachers, and paraprofessionals can work as co-teachers in Google Classroom. 

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

HESD is committed to ensuring equitable access to engaging grade-level content and instructional rigor for all students. The district to fully 
include students with disabilities and ensure that the needs of "pupils with unique needs" are addressed in all instructional models, the 
following will occur: 
 
Supports for Students with Disabilities: 

 Individualized Education Program (IEP) at a glance: The district has current IEP at a glance forms on file that outline the services to 
be provided during distance learning. These will remain in effect until school resumes in-person instruction. New legislation outlines 
that IEPs will continue and need to address in-person learning and a plan to address possible school closure in excess of ten school 
days. 

 Modification of IEP Goals: The majority, if not all, IEP goals can be addressed in distance learning. The goals and objectives in an 
IEP are based on individual student needs and not the model of the instruction to be provided. However, the determination of 
whether or not a goal can be appropriately addressed in a distance learning model is the decision of the IEP team. 

 Ensuring a Free and Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE): IEP amendments will be 
used to recommend any changes to the IEP due to any anticipated service delivery changes. This will apply to possible periods of 
quarantine or self-isolation. Students were provided a Chromebook to assist in accessing instruction and additional support will be 
provided to actively engage students in distance learning. 

 Students with special needs and/or IEPs will be members of cohorts and will also have full access to “Advisory”, “Class”, “Group”, 
and “Office Hours” throughout the day. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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 The general education teacher, case manager, and parent will work together to identify the most appropriate schedule based on the 
child’s unique strengths, interests, and values as part of each Learning Plan 

In the expectations the district is asking families to have for the implementation of distance learning, the guiding principle is further detailed: 
 
Appropriate supports for students receiving Special Education 

 Ensure students with disabilities are included in all offerings of school education models by using the IEP process to customize 
educational opportunities and support when necessary. 

Targeted student support and intervention 

 Supports and instruction for small groups of students who need additional instructional and/or social and emotional attention. 

Support for English Learners: 
 
English Learners will receive both integrated and designated English Language Development (ELD) instruction during distance and in-person 
learning. For Designated ELD, English Learners will receive regular instruction targeted at their proficiency level and based on the California 
ELD standards. Designated ELD Instruction will meet or exceed the following amounts: 

 Kindergarten - 8th Grade: 30 minutes daily (150 minutes weekly) 
 Designated class for newcomers- 60 minutes Daily 

English Learners will also receive integrated ELD instruction during regular core classes. The lessons are provided to support English 
Learners with the academic language found in the core lesson.  
 
Designated and integrated instruction in English language development including assessment of progress toward language proficiency and 
targeted support to access the curriculum. 
 
Supports for Homeless Youth: 

 Coordination and communication with shelters to engage students in distance learning 

 Coordination and communication with homeless agencies to make them aware of HESD Homeless Services 

 Contact parents to determine if they have unmet needs for accessing distance learning and address their technology needs, 
including Wi-Fi hotspots. 
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 Communication with school/teachers and parents to locate students who are not engaged in distance learning. Identify if special 
needs or services are needed. 

 Coordination with parents and schools as necessary for optional distance learning delivery of assignment materials and provision of 
necessary school supplies. 

 Provide information for parents, such as shelter, housing, food, clothing, health, resources and refer parents to appropriate 
community agencies. 

 Coordination with County Homeless Liaisons to provide continuity of educational services. 

Supports to Foster Youth: 

 Case management to support all eligible foster youth 

 Weekly and/or bi-weekly check-ins with students and foster parents via phone, zoom, and e-mail. 

 Monitor attendance/engagement and communication with teachers and administrators when needed. 

 Monitor referrals to both schools and community agencies for additional support as needed. 

 Online tutoring services will be offered to eligible foster youth. 

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Devices: Chromebooks made available for all students who need a device to access distance 
learning at home. 
 
Additional Technology to Support Distance Learning: Wifi hotspots, headsets, and 
laptops/devices for staff. 
 
Assistive technology for Students with Disabilities to access distance learning instruction from 
home. 
 
Foster Youth Services: Maintain staffing and supports that specifically address Foster Youth 
needs. 
 

2,374,500 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
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Description Total Funds Contributing 
English Learner Department: Maintain staffing and supports that specifically address English 
Learner needs including designated/integrated ELD implementation, and newcomer 
programs. 
 
Counselors: Maintain staffing and supports to provide core and supplemental counseling 
services to students. Support effective scheduling within distance learning and in transition to 
hybrid and full in-person modes, particularly as staff may need to be redeployed to address 
health concerns and students may have different proportions of in-person learning. 
 
Training Specialists and Curriculum Coordinators: Maintain existing staffing and supports to 
facilitate effective delivery of research-based, standards-aligned instructional practices. 
Expand professional development efforts to meet distance learning context needs including, 
but not limited to, effective use of district's scope and sequence documents, integration of 
SEL practices, use of learning management system, and implementation of targeted small 
group and individual sessions. 
 
Collaboration Time: Continue weekly hour of time for teachers to collaboration with peers on 
approaches to improving student achievement. While in distance learning and/or a hybrid 
model, collaboration further focused on assessing and address learning loss and responding 
to identified needs of students, particularly those who are most vulnerable to disproportionate 
impacts as a result of COVID. 
 
Special Education Instructional Assistants and Psychologists: Continue providing appropriate 
staffing for both position types and adapt delivery of services and supports to distance 
learning context. 
 
Homeless Services: Maintain existing staffing and supports specific to Homeless Youth. 
Expand efforts to provide access to devices and connectivity, particularly during any 
transitions between living situations. 
 
Enrollment Center: Maintain existing staffing and supports so that students are efficiently 
transitioned into school system and between school sites. 
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Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Monitoring and Assessing Student Progress 
 Both School sites (Dogwood & Heber) will continue to have staff (both classified and certificated) with advanced training in both 

academic, behavior, and socio-emotional areas. 
 Students will actively participate in setting goals, reflecting on progress, and adjusting goals. 
 Student “groups” will be coordinated for students needing additional support. 
 Students who need more support will spend additional time beyond their cohort hours. 
 All students will be receiving “advisory” time with their homeroom teacher at least every other week; if not weekly. The teacher will 

determine how students are completing their assignments and progressing towards their goals. 

The District will monitor students’ progress with grade-level appropriate assessments and adjust supports based on student results. The 
students should expect assessments throughout the school year that evaluates how students are progressing so learning loss may be 
addressed. 
 
Teachers and administrators have been working on backward lesson design (scope and sequence) documents in English Language Arts 
(ELA) and mathematics that will include guidance for the administration of assessments over the 2020-21 school year. This includes the 
administration of the end-of-year benchmark assessment from the prior year. These benchmark test results will be used as a means of 
assessing learning loss, along with the daily formative assessment conducted by teachers during live instruction and independent activities. 
There will be regular benchmark assessments in ELA and Math that will assist teachers and schools in monitoring student academic 
progress and the progress on potential learning loss suffered due to school closures. The assessment of students’ learning status will begin 
the first week of school and continue daily. The data gathered by teachers throughout their instruction is a critical part of understanding what 
learning loss has occurred and the supports each student’s learning needs.  
 

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

The district will address learning loss using a tiered model. The district is aware that accelerating learning for students will need this tiered 
instructional approach delivered through direct instruction either in-person or with on-line live interaction. Below is a description of each tier, 
the tiers will continue to develop as more data is gathered throughout the school year to support students.  

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
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In Tier 1, all students will receive standards-aligned instruction focused on high priority clusters which will allow for in-depth instructional that 
will focus on skills and concepts that are most critical to the respective grade level.  
 
In Tier 2, supports will be provided mainly through small-group instruction targeting the identified student need. Tier 1 instruction will need to 
adjust as data is collected and teachers learning more about the learning loss of each student. Small group sessions will need to be provided 
as a more intensive measure to mitigate learning loss.  
 
In Tier 3, support will be provided individual or small group (no more than three) instruction. The small group and individual sessions will 
consist of focused sessions on the key skills that students need to successfully master the content.  
 
A teacher might need to arrange a small group session for students that have similar learning needs or individual sessions. These sessions 
will allow more individualized attention and support the mastering skills that they will need to participate in whole group instruction. 
 
HESD will implement programs designed to help with learning loss and support students with extra time and opportunities to reach grade-
level standards.  
 
These included: 

 Use of Google Classroom 
 Teacher collaboration time 
 Daily live instruction 
 Targeted, structured support for small groups and/or individual students 
 Specific supports for students with IEPs and English Learners 
 Use of the ELA and Math backward design to focus on priority standards 
 Pre and post-assessments aligned with the content 
 The use of Universal Design for Learning (UDL) to plan and deliver lessons 
 Weekly communications with parents that includes learning goals, content to be taught, and assignment details 
 Training to support the processes and strategies for effectively managing a classroom and student relationships in the distance 

context. 

Eligible Foster Youth will be provided online tutoring based on identified needs in the case management support process. 
 

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The district will measure the effectiveness of the services and supports provided to address learning loss withongoing assessments of 
student progress. This will include the interim/benchmark assessments for Math and ELA administered throughout the school year.         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
K-8 Summer Program: Online summer program offered for K-8 grades. 
 
Data Dashboard and Software Tools: Maintain Synergy data systems to support 
implementation of district's common assessment system and school closure dashboard. 
 
 
 
 
 

75,000 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

The COVID-19 pandemic has changed our world and our way of life, and has caused stress and anxiety to some degree in everyone - 
families, children, staff, and our entire community are impacted. HESD will utilize its counseling teams to support students with trauma-
informed care, and checking in remotely with all participating families and staff members, on a regular and ongoing basis. HESD will adjust 
the comprehensive counseling/guidance program and delivery model to address universal, targeted, and intensive needs. School 
Counselors, Mental Health Clinicians, and other outside providers will be able to provide intentional proactive and responsive services. The 
HESD Counseling department will update the crisis response models to appropriately respond to individual student needs, as well as 
grief/loss in the community. 
 
The district in its effort to support the mental health and social-emotional well-being has created a Social-Emotional (Tier III)Committee that 
consists of counselors, a school psychologist, an assistant superintendent, and a director of special education. The Social-emotional 
Committee has laid-out the following goals: 

 Develop strategies and supports for students, families, and staff members as we reopen our schools and begin our 2020-2021 
school year. 

 Identify and use social and emotional screeners to help identify and target necessary and appropriate supports to our students. 
 Redefine roles and responsibilities of how our counselors, school psychologist, welfare specialist, and other support staff can help us 

meet the needs of students, families, and staff during these challenging times. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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 Provide guidance, support, and resources/tools (ie. lessons, topics, curriculum) that will help address students’ needs as they cope 
with: COVID, loss, distance learning, social-emotional, mental health. 

 Provide professional development to our staff on different topics related to addressing students’ socio-emotional (and other) needs 
to include: Being Trauma-Informed. 

 Establishing, nurturing, and maintaining a caring and responsible “online community” with all key stakeholders, in particular with our 
students and parents. 

 Maintaining effective and ongoing communication from all stakeholders and amongst all stakeholders: District to Staff; District to 
Parents/Community. 

 Provide parents/families with workshops and resources such as videos on a variety of topics related to safety, health, etc. 
 Establish a process to help identify and provide supports to students or staff at higher risk for significant stress or trauma from 

COVID-19. 

The Social-Emotional Committee will meet regularly to review the actions, refine goals, and plan throughout the school year.  
 
The district will follow the tiered supports for mental health promotion, awareness, and supports are outlined below: 
 
Tier 1: Universal Mental Health Promotion and Awareness Strategies 
 
This will be provided to all students and staff regardless of risk related to mental health. The following strategies are intended to create 
positive social-emotional behavioral skills. 

 Virtual Calming Room/ Sensory Corner (not virtual) 
 Community Resources 
 Mindfulness Classes 
 Schoolwide SEL curriculum and lessons 
 Teacher/ Parent phone or video conference 
 Professional Learning for staff: Trauma-Informed Practices TK-8, Mindfulness, Suicide Prevention & Mental Health Crisis Response 
 District-wide focus on promoting well-being 
 ICOE Parent engagement sessions focused on Self-Care, Trauma-Informed Care & Building Resilience, Suicide Prevention, etc. 

Tier 2: Targeted Strategies 
 
Targeted mental health practices and systems for students who need more support than is universally provided. Focus is on supporting 
students who are at risk of developing more serious concerns in academics, behavior, or course performance. Utilize early warning system. 
Use the referral process to identify students in need of more support and interventions. Staff will focus on connecting students to school and 
supporting their engagement. 

 Check-in/Check-out strategies 
 Counseling groups provide additional support in developing social skills, self-regulation, self-management, and other SEL skills that 

have been taught and reinforced in Tier 1. 
 Coordinate and communicate with community-based services (Imperial County Behavioral Health Services (ICBHS) 
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 School-based individual counseling (in person or virtually) for students and parents/guardians 
 Mentoring 
 Case manager support 
 Coordinate services with Tier III Committee 
 Sensory box 

Tier 3: Intensive Strategies 
 
Individualized support to support and improve student’s behavioral and academic goals. Tier 3 strategies will support students with 
developmental disabilities, autism, emotional and behavioral disorders, and students impacted by stress and/or trauma. 

 Referral and linkage to community-based services 
 School psychologist provides additional support in developing social skills, self-regulation, self-management, and other SEL skills 

that have been taught and reinforced in Tier 2. 
 Suicide Risk Assessment & Safety Planning 
 Crisis Intervention Team 
 Behavior agreement support 
 Special Education referral and support 
 504 referral and supports 
 School Attendance Review Board (SARB) process 
 Student Behavior and Placement support to assist with appropriate outside agency placement (Vista Sands, ALP, etc.). 

The district will continue to provide guidance that includes crisis response procedures, suicide risk assessment, and child abuse reporting. 
Also, provide contact information for a range of county support services. 
 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Education Code Section 43504(f) requires each LEA to develop written procedures for tiered re-engagement strategies for all pupils who are 
absent from distance learning for more than three school days or 60 percent of the instructional days in a school week. These procedures 
shall include, but are not limited, to verification of current contact information for each enrolled pupil, daily notification to parents or guardians 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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of absences, a plan for outreach from the school to determine pupil needs including connection line with health and social services as 
necessary and, when feasible, line transitioning the pupil to full-time in-person instruction. 
 
The district has posted on is a webpage and presented the Distance and Blended Learning Parent and School Agreement in various Town 
Hall Virtual Meetings. The agreement consists of the following: 
 
This agreement explains how parents, teachers, students, and our District and schools will work together to ensure our students reach their 
highest potential in all academic content areas and learn in a nurturing and caring learning environment that fosters and promotes students’ 
well-being socially, emotionally, and behaviorally. 
 
HESD’s Purpose Statement: Our purpose is to educate and empower our community so that we create confident leaders and learners.  
 
Guiding Principles  
 
Building Relationships: We create trusting bonds with all stakeholders. 
 
Collaborate: We listen and communicate in an open, respectful, and professional manner. 
 
Inspire: We encourage others to persevere and achieve their full potential. 
 
Motivate: We encourage and celebrate through individual and community activities. 
 
Support: We care, love, and nurture through our actions and words. 
 
Students’ Responsibilities: 

 Follow digital citizenship etiquette and Distance Learning Social Contract 
 Follow the Distance/Blended Learning daily work schedule. 
 Put in time, effort, and apply “scholarly” aptitudes in all aspects of Distance and Blended Learning. 
 Be responsible, be respectful, be engaged, participate as required by the teacher, and complete and submit classwork and 

homework assignments in a daily and timely manner. 
 Seek guidance and support from your teacher (or staff) when needed. 

Parents/Legal Guardians Responsibilities: 
 Take an active interest in your child’s learning. 
 Monitor your child’s communication and online activity, by ensuring the device is in a visible and secure space in the home. 
 Monitor and support your child’s Distance Learning daily schedule. 
 Implement safety controls and privacy restrictions on apps and software. 
 Maintain ongoing communication with teachers. 
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 Monitor your child’s well-being and mental health. 
 Ensure the student is participating and actively engaging in Distance Learning (or Blended Learning) daily (and following Daily 

Schedule of Instruction) using the District’s Learning Management System. 
 Ensure the student completes and submits required work on a daily and timely basis and as specified by the teacher’s instructions. 
 Ensure the student follows the Distance Learning Social Contract and Digital Citizenship etiquette. 
 Is in constant communication with the teacher and other school staff. 
 Reach out to teachers and/or school staff to seek for 

HESD and schools (Dogwood Elementary and Heber School) are committed to: 
 Provide each student his/her own device and access to wifi. 
 Provide each student with the necessary tools and materials needed to support the core instructional programs. 
 Establish and maintain ongoing communication with parents/families via the website, District messaging app (Apptegy), emails, 

and/or phone calls. 
 Parent-teacher conferences 
 Provide parent opportunities to volunteer to support the teacher and/or participate in their child’s educational learning. 
 Provide ongoing academic progress reports (and report cards). 
 Provide training to parents on a variety of topics (ie. use of apps./online learning/social-emotional, etc.) 
 Provide parents: 

 * Technology “office hours” and “help desk” twice a week 
 
 * Online resources located on the District’s web page 
 
Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating students to 
meet the State’s academic achievement standards. 
 
As part of our plan to provide learning opportunities during the COVID-19 health crisis, HESD will be utilizing ZOOM, a desktop, and mobile 
device-based video-conferencing. Zoom is a tool used to support daily instruction and interaction between the teacher and the students to 
conduct meetings, classes, and hold office hours. 
 
The core expectations for each stakeholder group for attendance/engagement are: 

 Students and families: Attend/engage daily with their teacher and report absences to the school. 
 Teachers: Document attendance/engagement every school day for each scheduled class/period, regardless of the instructional 

model. 
 Attendance Staff: Monitor attendance/engagement, work with teachers and families, and provide tiered interventions when 

necessary. 
 Administrators: Ensure that attendance/engagement is being documented as required, work with teachers and families, and provide 

tiered interventions when necessary with the support of the HESD Attendance and 
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 Welfare Specialist. 
 
Since the Heber Elementary School District is close to the Mexican board, the school had many challenges were communicating with 
students and parents. Some parents did not have childcare during the day and needed to take students to family members that lived across 
the board because parents continued to work. Throughout the spring school closures, the school sites along with the Attendance and Welfare 
Specialist made every effort to contact students and families that were not attending or engaged in distance learning. This staff assisted 
parents, students, and teachers to reengage with the learning process.  
 
The tiered re-engagement strategies for students that are absent from distance learning will be utilized and refined throughout the school 
year as new challenges occur.  
 
Re-engagement Tiered Levels of Support Table (see below): 
 
Student Re-engagement Form (see below):  
 
Tier Definition Re-engagement Strategies 

 Tier 1 Students attending school regularly - (90%) Positive relationships, engaging school climate, clear and consistent 
communication between school and families 

 Tier 2 Students who attend/engage moderately (60%) Phone calls home, informational letter, training with technology, provide 
device and support for distance learning (as needed), referral to Welfare and Attendance 

 Specialist to develop re-engagement agreement  

 Tier 3 Students who attend 40% or less - Referral to Welfare and Attendance Specialist and administrator, plan created with student 
and family by administrator, School Attendance Review Board(SARB) meeting 

 Unreachable students: No contact or engagement - Home visits, referral to outside agencies (County Sheriff, Child Welfare Authorities) 
 
To support the implementation of the above strategies, the Attendance and Welfare Specialist and administrators will conduct weekly data 
reviews, student-level case managers, and site-level clerks will support in identifying issues. Data review is supported by teacher logs, SIS 
data, and intervention practices. The data will help sites identify students who exhibit attendance, behavior, or academic issues.  
 
When students are unable to attend distance learning instruction daily, the schools may need to implement an attendance agreement to 
provide the supports needed. The team will meet to discuss possible in-person instruction for those students that support and interventions 
do not show improvement or are not successful.  
 

 

Heber Elementary School District 
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Tiered Levels of Support for Student Re-Engagement 

Tiers Indicators Actions Responsible Staff 
Tier 1 Personalized 1. 1 full day absence OR 

2. 2. 0-4 missed Zoom daily 
live interactions per week 

1. Teacher makes phone call 
2. Support staff makes phone call 

1. Teacher 
2. School clerks or support staff 

Mrs. Romero at Dogwood 
Mrs. Arreola at Heber School 

Tier 2 Early Intervention 1. 2 full day absences OR 
2. 5-8 missed Zoom daily live 

interactions per week 

1. Teacher makes phone call 
2. Support staff makes phone 

call (Make phone call to 
those listed in the emergency 
card). 

3. Attendance and Student 
Welfare Specialist 

1. Teacher 
2. School clerks or support staff 
3. Attendance and Student 

Welfare Specialist 

Tier 3 Intensive Support 1. 3 or more full day absences 
OR 

2. 9 or more missed Zoom daily 
live interactions per week. 

1. Teacher makes phone call. 
2. Support staff makes phone 

call (Make phone call to 
those listed in the emergency 
card). 

3. Attendance and Student 
Welfare Specialist makes 
phone call, home visit, sends 
certified mail, or holds 
virtual meetings to determine 
cause of absence, makes 
referral to proper support 
services, and documents in 
Weekly Engagement Record 
(WER). 

4. SART meeting is held to 
develop a Student Re-
Engagement Plan. 

1. Teacher 
2. Schools clerks or support 

staff 
3. Attendance and Student 

Welfare Specialist 
4. SART Team: 

Assistant Principal, 
Counselor, ASWS, and 
Teacher. 

After Tier 3, the SART team may decide to follow the District’s SARB process: 
 
Step 6: Referral to Student Study Team Step 7: Referral to School Psychologist Other: Residence Verification & Superintendent’s Notification 
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HESD Attendance Tiered Levels of Support and Intervention 
Tier III 

Offer Intensive Support for Students Facing the Greatest Challenges Getting to School. 
 Admin/Designee makes phone call to parent after the 3rd absence. 
 ASWS and SART Team develop Student Re-Engagement Plan (3rd absence). 
 ASWS or Administration records actions/interventions in WER. 
 Follow SARB Process (modified) to include Steps 6 and up. 
 MTSS Support Team ongoing meetings (SPED/School Psychologist/Counselors/A.P. /Migrant ASWS). 

Tier II 
Provides Early Intervention for Students Who Need More Support to Avoid Chronic 
Absences. 

 Support staff makes phone call to parent on the second absence of the week.  
 ASWS conducts home visit if no contact is made and/or leaves “notice of visit” and/or sends certified mail. 
 ASWS meets with or makes phone call to determine cause of absence and provide proper support or referral to appropriate agency: 

health, social-emotional, meals, homeless, access to DL. 
 ASWS or Administration records Actions/Interventions in WER on an ongoing weekly basis. 
 Attendance Student Study Team / Counselors’ group support / School Psychologist support. 

Tier I 
Represents Universal Strategies to Encourage Good Attendance for All Students. 

 Teacher maintains a positive and engaging distance learning environment and sends positive communication to parents via Remind or 
Class Dojo on a weekly basis. 

 Teacher and school counselor provide lessons and presentations on Social Emotional Learning (SEL).  
 Teacher takes daily attendance via Synergy, completes the Weekly Engagement Record (WER). And makes initial phone call per week. 
 Attendance and Student Welfare Specialist provides parents a monthly newsletter (uploaded to the HESD webpage and shared via 

Thrillshare). 
 Attendance and Student Welfare Specialist emails teachers the weekly and monthly perfect attendance lists. 
 Attendance and Student Welfare Specialist coordinates Weekly, Monthly, Quarterly and End of Year Incentives: includes: gift cards, 

certificates, medals, and drawings. 
 

*ASWS (Attendance and Student Welfare Specialist) 
 

 
  

FEW
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School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

In-School Food Service: 
 
Snacks and Lunches 

 Families should provide detailed information on registration forms regarding any special dietary needs and/or allergies their child 
may have. 

 In-school provided meals will be provided individually in classrooms instead of in communal dining areas or cafeteria, while also 
ensuring the safety of children with food allergies. 

 Meals will be provided with disposable food service items (e.g., utensils, dishes). If disposable items are not feasible or desirable, 
the District will ensure that all non-disposable food services items are handled with gloves and washed with dish soap and hot water 
or in a dishwasher. Individuals should wash their hands after removing their gloves or after directly handling used food service 
items. 

 If food is offered at any event, pre-packaged boxes or bags for each attendee will be provided instead of a buffet or family-style 
meal. 

When HESD moves to a blended learning program the Food Services department will provide breakfast and lunch for students who attend in 
person, adhering to all social distancing requirements. Students will pick up meals in the cafeteria at elementary schools and in multiple 
locations on campus that including outdoors sitting. All students will either consume meals in the classroom or outdoors. The Food Services 
department will offer multiple days of meals for curbside pick-up on the days students participate in remote learning. 
 
In planning the return of students and staff to the school site, Food Services is planning to maximize safety within the COVID context. One 
measure is the implementation of a card scanner so students do not have to enter the identification numbers on a keypad. 
 
Distance Learning Food Service: 
 
During distance learning, the District will provide the community with meal distribution information through various social media platforms. 
The District will set-up a drive-by meal pick up system that adheres to the recommended health guidance to keep the community and 
employees safe. The District will distribute meals twice a week and provide meals to families for the whole week. The appropriate social 
distancing precautions will be taken by the food service manager to package and distribute meals.  
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
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Food Services will continue the implementation of key operational procedures developed during the spring school closures that continued 
through the summer months that ensure safe and effective meal delivery services. These include use of a drive-thru, curbside pick-up 
process that ensures 6-10 feet of social distancing for staff and community members, use of appropriate personal protective equipment 
 
(PPE) by all staff, and clear signage at all distribution points to reinforce social distancing practices and now use of masks for community and 
staff required per state and county health orders. 
 
With summer meal flexibility and the associated waivers ending on August 30, 2020, HESD will be opening on August 24, 2020, with limited 
flexibility in place under the National School Lunch Program and School Breakfast Program parameters. These include the service of meals 
to HESD enrolled students only. The Food Services department applied and was award a grant to start a new supper program that will 
greatly help the community. The program is scheduled to begin in September of 2020.  
 
The Nutrition Services Department is trying to collaborating with community partners to offer additional food resources and support for our 
families and students in the new school year. 
 

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

School Nutrition Nutrition Services Materials and Supplies: Additional materials 
needed to provide meals during school closures and, upon 
return, in a manner that is safe and consistent with public 
health guidelines. Includes additional kitchen equipment, 
sanitation supplies, generators, additional supplies for the 
preparation and distribution of the food, and Personal 
Protective Equipment.  Staff time to help assist, clean, 
prepare, and distribute the meals 
 
 

600,000 X Yes     

Mental Health and Social and 
Emotional Well-Being 

Positive Behavior Intervention and Supports (PBIS) and 
Social-Emotional Learning (SEL): Maintain existing staffing 
and supports to implement district programs and support 

290,000 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
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Section Description Total Funds Contributing 

school initiatives. Professional learning expanded to address 
distance learning context, particularly to support teachers in 
utilizing practices that increase connectedness and address 
trauma within the remote context. 
 
 

Distance Learning Program 
(Access to Devices and 
Connectivity) 

The purchase of additional Chrome books, I pads, teacher-
staff-administration laptops to run the various programs, 
teacher monitors, tablets and docu-cams along with 
unforeseen items which will create a suitable working 
environment for both teachers, staff or administrators.  
Various devices and software to assist the distant learning, 
zoom meetings, parent portal etc. 
 
 

750,000 X Yes     

Distance Learning Program 
(Distance Learning 
Professional Development) 

Professional Development which was held before the start of 
school as well as on-going training for both certificated and 
classified employees.  Also included is time from technology 
department for the help desk and the Distant Learning TOA 
 
 

750,000 X Yes     

N/A Due to the unpredictable of Federal, State, and Local health 
official orders, the unpredictable of Federal, State, and Local 
governments orders, potential new guidelines, and local 
indicators HESD cannot assume that all of the costs 
associated with the plan has not been anticipated, planned, or 
budgeted. The California Audit guide has also not been 
finalized, and it is uncertain who the additional dollars will be 
audited.   For example, when the District moves into a hybrid 
model of instruction, we cannot be certain that all of the 
relative expenses have been planned for. 
 
 

750,000 X Yes     

Pupil Learning Loss Expense of teacher on special assignment.  Additional time for 
teacher, staff, administration collaboration time, additional 

875,000 X Yes     
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Section Description Total Funds Contributing 

materials (costs for distribution of materials) or services for 
pupil learning loss. 
 
 

Pupil Learning Loss (Pupil 
Learning Loss Strategies) 

Various committees, time spend on strategies, additional 
support from teachers on assignments, or intervention 
teachers, aides, or other support staff 
 
 

475,000 X Yes     

Pupil Engagement and 
Outreach 

Time and devices, software, and other expenses spent on 
pupil and parent outreach using various methods such as 
phone calls, attendance incentives, technology support.  This 
could be both classified or certificated employees. 
 
 

475,000 X Yes     

N/A Safety materials, including PPE, Machines, Thermometers, 
etc.  staff time for cleaning.  Any costs associated with 
training, implementing, and performing contact tracing 
 
 

300,000 X Yes     

In-Person Instructional 
Offerings 

Additional time, materials for planning, preparing, and 
implementing the In-persons offerings 
 
 

500,000 X Yes     

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
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Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

31.71% 3,181,822         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

For the actions included in the Learning Continuity Plan and marked as contributing to the increased or improved services requirement for 
foster youth, English learners, and low-income students and that are being provided on an LEA-wide or schoolwide basis, provide a general 
explanation of these actions consistent with 5 CCR Section 15496(b). 
 
Principally Directed and Effective: For these actions, explain how: 

 The LEA considered the needs, conditions, or circumstances of its unduplicated pupils as a result of COVID-19; 
 The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 

considerations; and 
 The action is intended to meet the needs of the students in response to the COVID-19 pandemic. 

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

There are several actions that are contributing to the increased/improved requirement that are being implemented across the district. These 
actions in turn are divided into those that already exist within the previous Local Control and Accountability Plan (LCAP) and those that are 
unique to the school closure/distance learning context. 
 
 
School Psychologists and Speech and Language Pathologist 
 
This action represents those School Psychologists (SP) and Speech and Language Pathologist (SLP) funded above the amount specified for 
special education.  The SP and SLP have been part of the Tier III Intervneiton Committee since before the beginning of the school year. They 
have provided valuable insight, support and knowledge as the districts moves forward with critical supports for parents, students, and 
teachers. 
 
Teacher Collaboration Time 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions


2020-21 Learning Continuity and Attendance Plan for Heber Elementary School District Page 47 of 47

Teacher collaboration has been taking place before the opening of school. The teachers have been involved in different committees that 
have shaped the reopening of our schools. Collaboration time will be embedded throughout the school year to facilitate review of assessment 
data, student work, and planning instruction which include English Learners, Foster Youth, Homeless Youth, Students with Disabilities, and 
other student groups.  Collaboration time will become more critical as a resource for teachers as they pland for synchronous and 
asynchronous instruction. 
 
Teachers on Special Assignments (TOSA) 
 
This year the district moved ahead with hiring a technology, teacher support, and Migrant/English Learner TOSA. The district has placed 
them in important roles to support students, teachers and parents with distance learning. Along with distance learning support, the TOSAs 
have been providing professional development, creation of leveled student groups for targeted instruction, preparation of curriculum for 
teachers to utilize during small group instruction, one-to-one consulation with teachers among other supports for our unduplicated students. 
 
Intervention Teachers on Special Assignments (TOSA) 
 
This year the district moved ahead with hiring a technology, teacher support, and Migrant/English Learner TOSA. The district has placed 
them in important roles to support students, teachers and parents with distance learning. Along with distance learning support, the TOSAs 
have been providing professional development, creation of leveled student groups for targeted instruction, preparation of curriculum for 
teachers to utilize during small group instruction, one-to-one consulation with teachers among other supports for our unduplicated students. 
The district will continue provided supports and increase service for English Learners, Foster Youth, Homeless Youth, Students with 
Disabilities throughout the school year. As data is being analyzed, supports might need to shift as some students might need a more focused 
and intense supportive environment. The district will make every effort to accommodate and support these students. 
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